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Joimson 

From: 
Tn: 
SlIbject 
DlItI:: 

;"t,.",,1;"" with Notes and .eMail 
24.19931O:57AM 

ml.,nr~t1nn with Notes and ccMaii 
23. 1993 2;53PM 

Attached is a document describing some work that Word will be doing to address integration issues with Notes. Excel also plans to do most of the 
things described in the dOC!l!llant. 

the document. please send me your feedback by thslll1d of the week on the features and hownl you plan to support them. I'll collect 
and distribute to provide an overall of how our desktop apps will work with Notes. 

The goal here is not to make our 
competitive advantaQe that Notes 

·MiKIr 

into an alternative to Notes. Rather. we want to provide a level of integration whichwill reduce some of the 
give the SmartSuite ovsr MS Office. 

Page 1 

Comes v. Microsoft 
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Mike Mathieu. Word Busmess Unit 3/23/93 

It has become very 
Microsoft. It attacks our business 

threat to the continued success of 
Windows to the OS level and 

over the middleware and shell HH'''''''''' not 
Windows. It Lotus the lead in 

accounts. 

nus document describes work we can do within the U',",""-I.UU 

above what we have for our 1993 
rr"Tln,pn,,,,,' threat to our software business. 
intended to be a response to Notes 

we can do to minimize the "'f'llT\n,~t1t"J" 
Smart Suite over Mcrosoft Office. 

can110t wait around for some miracle response 
We must defend our markets as if those 

A common refrain over the last year has been "We 
eXtlec·ted to beat Notes." While this is true in terms of 

corporate it does not mean that we should stand and wait for Lotus to 
its Notes sales into SmartSuite sales. and when Microsoft a true 

on some alternative so much the better. 
better than any other app in the world. Until that 

strategy to address Notes is to work with it as well as Lotus apps 

We are about four years behind Lotus in terms 
from groupware, what do with it, and what features are needed to it. We are 

two years behind Lotus apps in terms how we can make 

into a substitute for Notes 
a to Notes as the Lotus apps, 

a solid alternative to Notes. 

__ '~~"'" and 

to make our apps 
work to make our apps 

our time until 
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----_._----

from 

apps. We can assume that any feature than an app 
in their next releases. 1-2-3 2.0 in Ami Pro 4.0 in 

2,0 this 

Ami Pro checks your 
any new 
mail. 

every five 
a mail icon in the status bar. 

and will you of 
the button to go read the 

• Ami Pro's send mail will work 
or 

cc:Mail for .1 or or Notes 2.1 

Ami Pro and Freelance 
in their next releases. don't 

in any of our apps until and this could 
prove to be a Our response will have to stress 
our open access to structured relational tables data 

Lotus 123/W 2.0 will be the first Lotus app to 
Notes 3,0 client will be for the 
also Notes 

ntp·or,:,tll"lT'\ with Document APls 
VAo.,'";';''' uses these APls. It's not clear if File 

access to a Notes database. 

with a Notes runtime. Since a 
that 123IMac 2.0 will 

versions. 

Notes APIs 

have entered the systems software game, 
them. have the 
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even 
is a threat to 
databases 

the same type 
do the same 

success, Notes 3.0 will be 
NT as well. 

and say "Our company now has groupware." 

Their database is a closed system. This is 
and we have been somewhat successful in them on this 

you 

Notes 3,0 includes an ODBC interface to ex'ternal data sources, have revitalized 
their DataLens and are up more and more new APIs, This issue 
will subside with Notes 3.0 and will be gone Notes 3. , 

into accounts which are 
to the response time 

n,.,..,."",p. situation with there are several small 
can take for the current 1993 releases of our are 

listed I'll be with each of the rI,."Irt",n apps groups in the next few weeks 
to and to make sure that we them. 

1 - We'll either or make available to the sales force and 
a macro which lets the user send mail 

than version 1.1. This will be 
and GenTIan if that becomes an issue. 
~ we 

2 Our mail-based 
VlJv1 

written and need 

and document rr",ti"OI will detect when a 
. 1 or greater, and Notes 3.0 or 
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4 -

custom SmartIcon bar into 
apps.. This 
like Ucrosoft 

detect a Notes u",""a.u<I:l.LI'HI 

as ",..,,..,,rn,.,,,., 
some small code 

This could be with 
under way on this In 

It will also 
the ones for the Smart Suite 

to 

cclv1ail or Notes 
toolbar 

in our apps. 

5 file format filters to work with Notes. Notes uses RTF 
50 Il we Notes filters which take in our native file 

then users will be able to our files into the 
to go a translation All of the 

SmartSuite apps either have filters or will for Notes 3.D. 

The next section somewhat more detailed specs for each of the features listed 
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uses DDE to call the send mail 
in the DDE 

interface fer Notes and have Word and Excel macros to this. 
as the Word 2.0 macro of Send Mail did. 

work is necessary to 
if we decide to do that. 

older ccMail 

Will everyone 
toolbar that uses 

routines to work 
installed r-.1.A..PLDLL 

to do with apps 
Basic? Can we do some 

as well as for IUvdiLC'UI 

have macro l<I.ll!'5U':l.!".<'~ 

of VB app or a ~V"_~".'" 

We also write a 
"'h.I.,""I;l5 MAPI-detection 

The 
all of the 

code to map the MAPI function calls into their dosest VIM 
message 

MAPIAttachment structures, memory IlldJll"~CI 

An ISV is on such a DLL that we 
our apps. Another alternative is to the and to it into our 

so that we have to worry about any future MAPI.DLL 
then we'll need and resources. 

a Notes macro like that \vill install a 
new, custom SmarUcon bar into Notes. This toolbar will have the from the Office 
apps, rather than the Lotus and the common tools Mil be laid out to be I".nT",,,,tPT1t 

with the Office and 

At if we detect Notes is we should 
has detected Lotus Notes on your machine. Do you want to 

to and Notes work better T""C""TI~pr 

Work items include: 
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is included on the standard toolbar. 

and nrrlmr,nn 

any icons in the 
the macros to hook into the correct 

but this not be necessary if we can . 

The buttor.s should include the 
Launch Word 
Launch Excel 
Launch MS Mail 
Launch PowerPoint 

tools: 

All of the standard MS tools that are 

cc: on 
The Microsoft Toolbar is our 

for Notes. 

toolbar in the current 
version of Ami Pro 3.0. To better our mail tool will 
launch ccMail ifit detects that that mail system is installed. We will also include a 
launcrJactivate tool for Notes that will appear on the Mlcrosoft Toolbar when we detect 
that Notes is installed on the 

We need to come up with tool faces for these two apps. 

it 
file fonnat. We'd need to write converters to the Notes 

converter spec that took in our native file fonnats and RTF. This is most 
for and then for Excel and and less so for 

We should make sure to test send mail and document with the Notes and ccMail 
It is very for our OLE pmpn·t"t·,nn to work very ,"lith 

Notes. Less so for ccMail. DDE is somewhat less but we should test 
transfers between the apps and make sure 

ISSUE: We need to get some Notes licenses for 
management. 

as 

and program 
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?@AB CDEFEG@D HIGJGKLMANNOP QIGJRCDEF PD@SGTDF UA@VWDTXYGSDFZTCDEFEG@D HIGJGKLPX[\DTY C]̂ V__ C̀C]aCZVP Ha_MOM̀ PbOCc CVMN]dbOCc Q]PQIYD MeX@FfIRHI@Te ghijjklmih
C]̂ V__ C̀C]aCZVP Ha_MOM̀ PbOCc CVMN]dbOCc Q]PP̀ C n]PV ZIJGUoppqaPOCVPP NOdVppdDUJDTYGKL YeD TABrIKRF TABBGYBDKYYAYeDEA@JfFJI@LDFYGKFYIJJDfArD@IYGKL FRFYDB IKf YeDKDDfF AUQ]P TXFYABD@F UA@DKeIKTDf UXKTYGAKIJGYR IKf [DYYD@ KDYEA@sGKL FXrrA@Y C]̂ V__ YAfIRIKKAXKTDfC]̂ V__Q]P YeDKDWYLDKD@IYGAK Q]P IKf BI\A@XrL@IfD YA Qd Q]P tol C]̂ V__Q]P ISIGJI[JD YeGFFXBBD@EGJJFGLKGUGTIKYJR DWYDKf Q]P YDTeKAJALR IKfDKeIKTD YeDTA@DUXKTYGAKIJGYR AUQd Q]P [RGKTJXfGKL GKYDL@IYDf CDYNI@D TJGDKYFXrrA@Y rDD@pYAprDD@ KDYEA@sGKL KDYEA@s BIKILDBDKYILDKYKDYEA@sGKFYIJJIYGAK r@DpDBrYGSD BXJYGYIFsGKL DKeIKTDf BDBA@RBIKILDBDKYIKf fDFsYArFDTX@GYRIFEDJJIF FXGYDAUr@AYDTYDf BAfDf@GSD@F C]̂ V__Q]P GFYeDUG@FYBI\A@Q]P XrL@IfD YA [D @DJDIFDf U@AB C]̂ V__F QDFsYAr PRFYDBF c@AXrC]̂ V__Q]P GF fDFGLKDf YA [DDIFRYA XFD GKFYIJJ IKf IfBGKGFYD@OYF@A[XFYYDTeKAJALR AUUD@FYGLeYD@GKYDL@IYGAK EGYe CDYNI@D IKf FTIJI[JD FAJXYGAKF U@ABYeD DBD@LGKL rIJBYArBI@sDYYA fDFsYAr uZFC]̂ V__F Q]P EGJJIJFA TAKYGKXDYAr@ASGfDYeD [DFYUAXKfIYGAK UA@HOZd]P]?MNGKfAEF [RAUUD@GKL Q@ILpIKfpQ@ArKDYEA@s @DFAX@TDTIrI[GJGYGDF C]̂ V__Q]P [DKDUGYF U@AB IKAYeD@sDRYDTeKAJALR sKAEK IFQ]P u@AYDTYDf HAfD PD@SGTDF QuHP IK ùOYeIY IJJAEFfDSGTD f@GSD@FIKf MPdFYA @DFGfD GKDWYDKfDf BDBA@R IKf DWDTXYD GKr@AYDTYDfBAfD AK gmt kmtIKf vmtTABrXYD@F QuHP L@DIYJR@DfXTDF YeDfDBIKf UA@TAKSDKYGAKIJBDBA@RIJJAEGKL TXFYABD@F YAJDSD@ILD BA@DDWGFYGKLBDBA@RUA@IrrJGTIYGAKF
wISGKL ITTDFF YAKDYEA@s FD@SGTDF GF T@GYGTIJ DJDBDKYGKYAfIRFDKYD@r@GFDTABrXYGKL DKSG@AKBDKY C]̂ V__@DTALKGxDF YeIYIFfDFsYAr ArD@IYGKL FRFYDBFDSAJSD YeDRBXFYTAKYGKXD YA [DYGLeYJRGKYDL@IYDf EGYeYeD GKUA@BIYGAK IKfFD@SGTDF UAXKf GKYeDCDYNI@DDKSG@AKBDKY EeDYeD@ YeAFDfDFsYAr FRFYDBFI@DGKYDL@IYDf GKYA EA@sL@AXr A@IK DKYD@r@GFD FAJXYGAK C]̂ V__Q]P AX@KDWYr@AfXTYAUUD@GKL GF BA@DYGLeYJRGKYDL@IYDf EGYeCDYNI@D FIGf PYDSD MXTsD@C]̂ V__SGTD r@DFGfDKY IKf LDKD@IJBIKILD@ C]̂ V__Q]P EGJJGKT@DIFD AX@JDIfASD@YeD TABrDYGYGAK GKr@ASGfGKL IfSIKTDf Q]P FRFYDB FAUYEI@D eDIffDfQ]P u@AYDTYDf HAfD PD@SGTDFQuHP GF Q]P SD@FGAKpGKfDrDKfDKY IKf HOZd]P]?MNGKfAEFpTABrIYG[JDùOYeIYr@ASGfDFr@AYDTYDf BAfD FXrrA@YUA@fDSGTD f@GSD@FIKf MPdFqRGBrJDBDKYGKL QuHP fDSDJArD@F TIK DIFGJRIff UXKTYGAKIJGYR IKf@DfXTD TAKSDKYGAKIJBDBA@R@DyXG@DBDKYF AUYeDG@r@AL@IBF MeD ùOGFISIGJI[JD KAE IF PAUYEI@D QDSDJArD@F bGYOPQb YAYeG@frI@YRfDSDJArD@F QDSDJArD@F EGJJ[D I[JDYA JGTDKFD IKf fGFY@G[XYD QuHPU@DD AU@ARIJYR TeI@LDF C]̂ V__Q]P EGJJGKTJXfD FDSD@IJ QuHP TJGDKYTABrAKDKYF GKTJXfGKL fGFs TITeD IKf TABr@DFFGAK f@GSD@F rDD@pYAprDD@FD@SD@IKf ZQpd]H DWYDKFGAKF MeD QuHP PQb GFr@GTDf IYzijhIKf GFISIGJI[JD Ye@AXLe C]̂ V__F u@AUDFFGAKIJ QDSDJArD@F u@AL@IBC]̂ V__ OKT C̀ PQ̀ {C]̂ _ GF IK ArD@IYGKL FRFYDB FAUYEI@D TABrIKRYeD fDSDJArD@AUKDYEA@s FD@SGTDF FrDTGIJGxDf IKf LDKD@IJ rX@rAFDArD@IYGKL FRFYDB r@AfXTYF GKTJXfGKL CDYNI@D Qd Q]P IKf aKGWNI@DC]̂ V__F CDYNI@DKDYEA@s TABrXYGKL r@AfXTYF BIKILD IKf TAKY@AJ YeDFeI@GKL AUFD@SGTDF fIYI IKf IrrJGTIYGAKF IBAKL TABrXYD@ EA@sL@AXrFfDrI@YBDKYIJKDYEA@sF IKf [XFGKDFFpEGfD GKUA@BIYGAK FRFYDBFZ]CM̀ ZM C]̂ V__ OKTnDFFGTI bD@FDRvlm|v}kpm}kj

uI Dih ~vh}l}jvt]Z]C?OQVCMÒ_

:;<<=>
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Erik Stevenson

From Bill Gates

To Brad Silverberg Paul Maritz

Cc Chris Peters Jonathan Lazarus Lewis Levin Mike Maples Pete Higgins Steve
Ballmer

Subject RE Os/2 status

Date Tuesday May 04 993 71 7PM

totally agree with this it describes the situation very well

would add one point of great importance

keep delivering great applications that take full advantage of Windows and make sure they are very
popular This means doing much much better job of communication between Systsern and Applications
on things like evolving the UI really hate hate hate the incredible divergences in simple things like MDI
versus SD text selection models tool bar handling and icons.. Chicago will look great because our
Windows applications are there in big way This means being creative about ways these products help
each other want to see several ideas from systems about they will do for this and from applications as
well want Our chicago applications to lead the way clearly just like our original Windows applications As
it is right now can barely keep things at all sane we dont share dialog management UI ideas or enough
to keep ahead in applications Microsoft can treat the best Windows ISV very very well Microsoft wish
the systems guys understood the importance of our applications more and wish Applications guys
understood the value of corrdinating with systems We have the basic principal of release timed to be

right after Chicago lets be smart about this both technically and marketing wise Ballmer even suggested
using more than version number for chicago and then allowing applications with certain features to be
labeled that way so if Chicago is Windows F0O then this new release of Word becomes F0O word or
Word for FO0 or Word for FOO windows or Word for Windows F00

From Brad Silverberg

To Paul Maritz

Cc Bill Gates Steve Ballmer

Subject FW Os/2 status

Date Monday May 03 1993 622PM

what see is that our competitors will try to turn windows into the new
unix -- in bad way the unix that frankenberg called the bosnia
herzegovina of operating systems

that is they will adopt windows and then split the windows standard

they will take the win 3.1 level of api as the standard and then build
their own middleware layers on top for networking for object-oriented
frameworks and system object models for distributed computing for compound
documents for messaging for directory services for administration for

database access for document management etc etc etc

they hope to create mass confusion about exactly what the windows apis are
and take them out of microsofts ownership every time we announce some
intention for new wosa api or other extension to windows apis our

competitors will propose some alternative

we are starting to see this from ibm novell lotus borland and im sure

soon sun

if they can freeze windows at 3.1 or nt level api then they can be the

provider of value added services it gives them more freedom to clone
windows -- the definition of windows is static for novell it makes it

easier for them to slip dr dos underneath it lets them position themselves
as the supplier of connectivity services for windows to servers -- the
middleware which builds on windows and thus takes ownership away from us

MS7 08 04 66
Page 594 CONFIDENTIAL
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this effort to balkanize windows is clear threat and requires that we

reduce the microsoft confusion caused by our various win32 api sets

keep integrating our key api extensions directly into the Os we need to

ensure that these extensions -- such as mapi and ole2 -- are really of world

class quality

our evangelization efforts are critical

execute on building the best form of windows for the base set which

everyone agrees is standard if we dont we will be challenged much
harder in our ability to advance the standard

continue to support the pc company so that they sell Microsoft Windows
in general we have to be much more focused than we have in terms of being

responsive to our oems

From Bill Gates

To jonl paulma
Cc bradsi jeffr joachimk johnni mikemap richta steveb

Subject Os/2 status

Date Friday April 30 1993 354PM

Who really tries to track what is going on with Os/2

am little bit out of touch with what is going on do run into

measurable number of large accounts with measurable amount of Os/2

banking and financial being most common but many other types of

companies as well However dont get sense they are adding

companies also dont know if we can get people to switch

also dont get sense they are picking up many random power end users
either but this could be wrong

Some data points to look at

OEMS We can ask OEMs how much they are selling Dell Compaq and
others doubt it is much

We can analyze the SPA data think if you take tools out they are

still super small and not growing This is interesting
We can look at retail seller lists and talk to dealers and distributors

We can talk to ISVs and get their attitude and experience
We can analyze the IBM bundling situation how many machines is

OS/2 going out on nowadays
We can try and get sense whether they still give the product away
We can get ones of these workplace Os presentations they give and

try and analyze what they are really saying
8.Someone should look over the survey that CAMP chicago business user

group did that shows amazing numbers of Os/2 in lots of their

accounts Does this show accounts we didnt know about and if so how
deep is that phenomena

ls the situation for Os/2 different outside the US than inside the US
10 What revenue is PSP getting from DOS or other products that allows

them to fund their future plans Could we be more agressive at avoiding
this

To give them credit they are still not humiliated they do win

awards their ads are very direct which ours are not Os/2 2.1 will

ship very soon and is solid product Amazingly all the improvements
focus on running Windows applications and it is somewhat better than
Windows NT at this in certain respects
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However we should be able to communicate the following points clearly

API This is KEY KEY point Os/2 started out as SAA and the plan was
to attract lots of PM applications People thought PM might be more

popular than Windows and we would not be able to have the best

applications Today no one believes this will happen virtually

nothing is done on Os/2 first and less than 10% do their applications

in special version and even those who do often do inferior versions

that cost more money Lotus as an example The repositioning of Os/2

as form of Windows puts it in very different position it no

longer is an issue for lSVs or corporate developers they know to

develop to the Windows API It does mean that Microsoft has to deliver

the BEST form of Windows and this is healthy we feel we will be able

to do this very well so this is great situation clarity for

developers about the high volume API they should focus on windows
clear challenge to MS to keep Windows moving ahead so that people buy

Windows itself rather than clones make this point vividly when
talk about WABI say this just shows thanGeven in SUNS markets the

developers want to focus on the Windows API and they have been forced

to come up with some support for it but we will announce better way
to run Windows API on UNIX wish few slides could make this point

clearly

Grand strategy When IBM had grand strategy rather than independent
businesses they could have their big sales force spend time explaining

and supporting OS/2 Now they have moved into new era and this wont
work We see this with their software groups providing increasing

support for Windows wish had complete list of these things on

slide for everyone to use.ll also wish knew which internal software

is still Os/2 only and what we should be doing to fight this we are

still super naive about IBM as an ISV Mike Maples do you know
someone who could help us figure out who is who in software development
at IBM nowadays so at least we have chance to do good evangelizeticnJ

Bundling trojan horse IBM PC hardware will deliver based on customer

demand

No future often dont make this point because so far am not very

good at it because am confused about what they are promising and it

comes across as rude which is in sharp contract to the other points

make which seem very rational and business oriented When am pushed

do remind people it will be harder for them to keep up with us because

they get no code and no user interface license from us and they lose

lot of money

Action items

Paul Maritz to pick someone to gather some of the recent data about

what is going on with OS/2 and have special report sent to Windows
focus squad This is not urgent but would like to see something in

the next 45 days if possible would love to see included in there

information about our transition plan for Os/2 customers My basic

attitude is to get some visible accounts to move over by helping them

in any way that we can
Jon Lazarus to make sure some group tries to capture our besst Os/2

messages including the ones give about into some slides that can be

used in presentations or in material to brief the sales force
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•
Bill Neukom
----_._._----~

•
From:
To:

Cc:
Subject:
Doto:

Paul Maritz
Jim Allenin; Pete Higgins; Brad Silverberg; Jonathan lazarus; Roger Heinen; Nathan
Myhrvold; Riel< Rashid; David Fulton
Bill Gates; Mike Maples; Kay B.1rber-Eck
Systems/Apps rctreat
Wednesday. May 19, 1993 11 :35AM

Sometimo ago I placed a retreat on most of your schedules for Junc 10-12 tic. Thurs eve, Fri, Sat} at the
Gatcaway on Hood Canal. In discussing this with billg, pctch. rogcrh - I am proposing that we use this
retreat to focus on how we Can get ·Systems" and·AppslTools" to leverage each others products more
·fundamentally from a functionalitvlfeatures point at view. This is a crucial issue if both systems and apps
products are to remain competitive and dlfferentiatcd.

The proposed agenda is~

TIlursday.evening:

Friday:

Guest presentation by Rick Rashid (OK. ricl<?l: .
- MS R.esearch Activites (what are we doing, what should product
groups factor into their plans)
- Software Technologies that will have big impact in 2-4 timeframe

Overview of the "four· Microsoft ~platformsK that will ship in next 24 months:

- Chicago - owner: Bradsl
• Cairo (trom OFS, DFS point of view) -owner: Jimall
• Cairo Development Environment (ie. OLE components, controls. forms,
tools) ~ owner: Jimall (with help from ROQcrh)

• The Micorosoft Database Platform - owner: Rogerh

Friday pm/evening: Topic discussIon/preparation ·groups focussed on what can be done to
increase leverage in light of above.

Saturday am/pm: Topic presentations

Proposed Attendees:

Exec Staff: Billg, Mikemap, Nathanm, Rashid, Darrylr, Paulma, Bradsi, Jimall, Jonl. (Petch),
Rogcrh, DaveFul = 11 . . .

Apps: LewisL, Chrisp, ChrisGr, EdF, TonyW = 5

DB!Tools: DavcV. DenisG, lenO, AdamB (7) = 4

Chicago: Davidcol. DennisAd, JohnLu = 3

C;liro; Bobmu, + 3 =·4

Petch, Rogerh,' Br<ldsi, Jimall: Please let mclkayb know specific names today and/or know if you want to
add or delete from the list. .

_. &~rk.s
DEPOSITION

EXHIBIT
1:(
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Donna Poreda

• •
From:
To:

Cc:
Subject:
Date:

Paul Maritz
bobmu; chrlsgr; chrisp; davldcol; davidv; dcnlsg; dennisad; cdf; odwardj; johnlu;
lono; lewisl; stevom; tonyw
brads): jimall; kayb; peteh; rogcrh
R systoms· rotroat
Sunday, May 23. 1993 5:64PM

You have boen nominated by your division managor. and I would Iiko to
invite to you to tako part In an MS retreat.

What: With approval of BiIIg, Mlkomap, Petch, Rogcrh, otc.• we have
decided to use this years ·systoms· retreat to focus on ways that MS's
underlying ·platform" products 10S's anCi DB's) and oor "applications·
products can better 18voraoe each other. The format of the retreat
(moro detailed agenda to como) will be presentations on our platfrom
products (Chicago, Cairo, OlE2/Qllro dev cnv., DB), followed by woritino
groups to focus on ways thoso platforms can be leveraged In apps and
vice versa. This is a crucial issuo for both "systems· and ·apps· if we
are both to avoid "cornmodizatioo".

When: Thurs evening (June 101 to Saturday (June 12) pm.

Whore: Hood Canal - Gatos Family· Gateway"

Kayb will be handling logistics, and will bo sondlng out advance material.
etc.
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