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PIs don't forward. 
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A few things came up of importance to wgd. 

1. A very Interesting plan was developed and tentatively adopted to bundle 
the extensibUity of Chicago shell and some of the shell sizzle with Office 
rather thon reI elise with Chic1lgo itsetf. This makes these features B 
compelling reason to buy OffiCII mther than Icing on the cake of an OS we 
can't make as much profit on. implication is that the mail cliont io 
Chicago might not want tc be a8 full featured &s the mail client In Offica 
or Mail itself. Perhaps this is evon tho 16 bit client It Explorer Is not 
extensiblo in Chlcago Itself. This was not discussed In any detail but we 
should be thlnklng about it. PIs gIve ma your thoughts $0 I OlIn write 
followon mall. I think we should push for fun MAP' to be In Chicago but 
that may be controversial. 

It is too soon to pass thIs on to the cr.ent teamS or other people in wgd 
who , know will welcorll& another change like a holo in the head but it /s 
likely to beoome the Chlcago POR around midjuly. 

2. DavidV pro$ontod a fer moro developed plan for unification of datebase 
strategy including Cairo, EMS, and a to be developed engino. Although he 
pre$ented it as immadiete replacing all efforts, it is much more realistio 
·two or three years out.. I spoke to PaulMe, RogerH, OavidFu, and MikoMap 
after and all agreed that ems must go forward as planned IPaul the weakest 
on this) and that we will review the db strategy es it develops to make sure 
wa have a convergance plen. I e$peclally asked thaso four to make sure 
this does not spread es rumor of the demise of ems end all egreed. It Is 
very clear that EMS' value Is strongly linked to It delivery date. It's ell 
we have in thet timaframe to compete with NOTES and It's key that it stay in 
that timeframe. 

3. Darryl presented EMS to gelleral interest but some skepticism that we can 
get it 1111 done. There wes no objection when he presonted exposing MAP.I in 
the 16blt client eltho rm not sure everybody understood the imp11clltion of 
this. . . 

4. There wnt bo greater emphasis on synergy including I> biJIg memo that 
there is no Chinese wall nor imy legel or ethical rcason for having one. 
All groups Including U$ need to bo more proactive in planning and working 

togethlll". A couple ot specifics - we need to plan with JimAll's people how 
the directories will eventually converge; WII nlled to sell if It is possible 
to get NT .1.1 to include support for Netware 4.0 dIrectories and then have 
EMS Inherit this from lilT rathor than support Netware directly. I'll got tho 
right contacts in systems to work on thIS but we are going to have to spare 
$Ome time of valuablo people. -

6. Tho respect people have for wgd has Increased greatly In the last year 
thanks to 3.0. But there is not general knowledge that we now lead olJr 
category or that we hllva releasad anything sinco 3.0. Has thore beon 
anything in MicroNews about 3.2. remot", new gatewevs, eforms designer':' 
don't remember? Anyway, we need to bo more IYF. 
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