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Ec DRO Business Plan ISYs

Much of Window success be credited to the broad range of available third patty applications and hard ware products

Our Windows strategy requhes that we continue to extend and evolve Windows APIs SPh and DIMS which will require the

continued support of ISYs includes tHy efTotts too Over the next 12 months the main focus of DRG will be to migrate

todays Windows applications to Chicago as well as target new applications Chicago

Waste challenged by the movement to component software providing real paradigm shift for our competitors to exploit

Our Initial ISV support for OLE shows positive signs for our continued control of the next generItion of APis for software

applications This will be our 2nd prIority

Beyond the classic desktop productivity applIcations it will be critical for DRO to build sfrong let of applications

supporting the Enterprise space This will include historic malnfratnchnid-range ISss vertical solution providen
U5LjeJ Providen and to some extent corporate developers The platform for these applications will be much broader than

the hIstorical operating systems capabllftlS Aptlcations will be built with variety of technology from low-level

functionality based on Win3Z and OLE technology all the way up to Office-based applications utilizing tools like YBA

Currently most of the ISVs DRO deals with are based In the US few key European companies like SAP SAG
Microfocus also have contacts within ORG Japan is special situation where we have the oportunity to build a4ceplance

of Windows ipplicaftons We can use the mccnentwn of Windows 3.13 ChIcago and Windows NT-I to establish dominant

maitet share through localization of major Windows Æppllcations by top ORG lSVs

isv Taxonomy

When talking about ISVs It is helpful to use the following segmentation We have adopted these groupings for the purposes
of account management

Oticago lSVs ProductIvity and Desktop focus Includes key applications in each major application category
Tier TMA 151s These key ISVs represent the majority of application software sales As developers of
general Interest productivity software they also receive the most attention from the trade press and corporate
accounts Their support of Windows Is critical to the general perceptions of its success

Aflli SysbflaAItss MnS Os Aabesque Somosm AIffimaft Banyen Be.ek Baand lntZBSfna BmSthw4 C.nfliflfsoftsn Qerta ConvSis Caivpusatve CcmputerAssuciafs Cast DB
Oatasfocm Debate Elecovnk Aita .Ae 54 Lotus DevWmet Monmmrn Mcruuvatc ft NoveiT PotedsRpdy Qun Sab.c Sultan PitSaaig $onyPubftshbig 51rnakersoflwae ôinwSofl2sbn lint Da1 litrd

TiS 151s These second tie 15W represent significant volume sales of software but often in less general
areas of interest

4efl Amo.t Acdodask Me CAtS Ocunos Case OCA CEO Dens Soflwn Envrkyr Manager
Solta rarsgn Polo Rn TedlrpoIogç Rankwr Quee4 flP Softwevs Fjutcnscft Great PASs Cruller

Ekctvnk PsVarnp Gtqta Satav iean 181 bribrpaSy Resownes inset SysSem Malbs
Mica Sollswa Ni Ocean isle Plot SoStns Quest MS ThsUMo Shapauem SoM SPSS Sjtasa The

Periscope Co flanlog Softase U4aeflysfem Wins Cap ttbam
Tier 131s universe of 1500 JSVs that bubble up and down from or status

Development Tools Getting support fbr our new APIs requires the support of key development tools The leading
tools vendors include Borland tart Digltallç Powersoll Symantec and Bhie Sky Beyond these key lSVs there are

additional players and categories that can not be ignored The taxonomy broadly includes low-level compilers

deuggers for many languages C-Pt Fortran Cobol etc GUI layout tools scripting languages case tools and

high-level application-builder products

Enterprise 151s new category for DRG with the potential of taking us into the corporate development arena
supports so-engineering and client/server projects Including the following
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Vertical Applications
DRG wilt align with the vertical markets targeted by SF marketing organization These

verticals will include segments like bealthcare financial services banking engineering maiiufactudng insurance

and several others

Mainframe MMnuge ISYs This segment includes many of the largest software vendon in the world

Historically they have not done much work for the Windows platform and what they have done is usually not

Innovative Companies like SAG SAP CA DB Lawson and MM will be targeted

8/400 Compared to otherplatfornu the 81400 market is widely distributed software market DaD has

started working witha number of vendors who provide Mid-range and Mainframe business applications

lndudlnv ID Edwards SS Lawson DB SAP System 2000 Emphysls etc

ifiM Though It has required time consuming efforts DRO has commitments for Windows Ntvasions of CIa
andDB2

01$ Oeethig uedlblllty firWindows NT In transaction processing requires that we get support from the

cup community In addition to working with IBM on CICS DRO is working with lYansam and Unisys for

version of Thxcdo and with NCR on an ImplementatIon of TopEnd for Windows NT
Systems Management Building mu Hermes story Involves working 50-60 players across the whole spectrum

of systems management companies IncludIng IBM DEC SNI CA Legent fivoli SUN HP Brightworks

Server ISYn Establishing Windows NT is credible server platform will require convincing the leading server

applications to from UNIX and 0312

Lots Na Ors logos bffbmrlç IBM sevfl Bbiw TecMob fleNe4 ICoe Wnalar Wang Lajut

BodsndhSmslwiMbitw5ass/ CacnandsIInthstdes OaeVolo Fettc Desktop Data Kotaw image Puci
Ins An net Systems Mine Darmstmwaaa tort Seroa Owpomthn bin Aesewvh Ps 20 oTher

tot.migpRenvs reeve tmt bnag itsphonoWndfrnt

UNIX Technical Workstation LtVs Windows NT has the capabilities and we have the tools support to make it

credible alternatIve to UNIX for workstation applications While nearly all of these ISVs are new to the PC

marketplace DRO has had success with wide range of nearly 200 ISYs ineiuding

flinntsit thfscpV Autods 8snfSySystwn Catbiwe Dn1gi ams CcwnpweMsion hfloh IThecs

Softnrs MekrQi$s He tonalhjstnmpents PAN Da PwamsWo Tenmologies Coipomuon Wopglç 1.75CM

Manvfts Aces Ththnoft%a AdizSystems Macit CaoobCMSoftnp Ccvpensys Eidas OmyToch
SottaiS Manta Lad Qad PADS Soffinuv RseaRecM Rams .SDRC aUaI Tethnobgy Swenson
MSIS Systems

Multimedia Over the past few years Apple has established the perception of significant lead in multimedia

applicatlims DRO Is supporting select group of home entertainment games and In particular content related

ISVs for development of titles for Windows

Personal Devlce DRO Is evangelizing over 60 ZSVs developing applications for WInPAD

Wits DRG has targeted the key players In each device area such as display net cards SCSI CD-ROMe.. More
than 2000 hardware vendors are being evangelized in one.to-many fashion to build FoP hardware

hi addition to the grasps fisted above there are roughly 3000 ISYs being tracked that have Identified themselves as

developing Windows applications or supporting hardware They are largely supported by e-to-manyplognms like

twoadcast assail 0kt mailings and call-downs

Objectives

The goal of 30s ISV programs lace maximize support of our systems products and technologies The following we the

goals fur the nntyr

chicago

Move 16-bit windows applications to 32-bit and eqlolt Chicago opportunities shell extensibility viewers PaP

events LPNa OLE new MAP TAP 100 key productivity and desktop applications are targeted

Rave major Windows application available at chicago ship Loins Word Perfect Borlan
Get new exciting applications for chicago Multimedia titles content and games will be huge opportunity

Pocus on exploiting the In/ormarionilighv.uy hype Work with US America Online Prodigy and the many
.qips utilities Info services and comznunication products to own emerging marketplace This is could be

huge win fir our platforms

Work to Insure full compatibility of existing 16-bit and 32-bit shipping applications MS7 045a4
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Windows tIF Daytona Continued focus on server applications 10 major applications and technical workstation

applications 200181 1110 will use Windows NT as the foundation for moving enterprise applications

including verticalsj torn highend platforms to Windows lit

EMS ISVs Identified In major categories of workgroup computing SVGA Is driving business arrangements with

top tier isv In each categoty 2nd des ISVs are being evangelized by DRO to exploit Capone MAP and

Cairo- GeL early adopters to demonsuate potential Cairo solutions Various new features and interfaces open

processed with the ISV community Inteafaces like DNA 0CC phs many other new capabilities introduced will

have wide spread ISV adoption by the time Cairo ships

RISC Leverage OSk of Windows NT Utilize VCt targeted for MIPS Alpha and PowerPC to motivate 18W to

build applications for all the Windows NT platforms and ship on single CD Leverage the RISC O21s IBM DEC
MIPS to do the inajosity otIS work

WIbPAD Establish WInPAD as the ptunler PDA-like device through supplying an interesting assoitment of ISV

applications attroduct ship More than 60181s currently building WInFAX targeted applications

Technologies

Win32 -Thnsltlon all application development to the 32-bit world of W1n32 and OLE 232-bit Chicago will drive

the major players to Stove to W1n32 Leverage MS applications shipping for Windows NT to drive more widespread

adoption of dqktop productivity applications More than 300 Win32-based application now shipping

OLE Continue the momentum established by the Initial wave of 18W shipping OLE enabled applications Move
OLE support to be required feature of aft Windows applications Motivate 15W to exploit new Interfaces defined

by OLE includIng DNA and the new control archltccwre OCX Work with DEC and other platform vendors to

establish COM as cross platform

WOSA fl5Pjyi%API ODEC MAP TAPL
Pa establish Pal as the defacto standard for next generation hardware for all major devices netwàrking display

SCSI storage..

Multimedia- Establish Windows at the leading platform for multimedia applications and titles More than 30

development toots and several hundred titles

Strategy

Continue DROs efforts to migrate todays base ofappiicadons to exploit ChIcago Oet new exciting application for

the platform networking and conimunicaftons products multimedia games PnP etc... Focus the 1110 Porting Lab
on moving existing Windows applications to aticago Qeate demand for new Cilcagoapplicatlons through
tradeshow exhibits of applications roadshow displays and various press-related activities Ensure that Windows NT
applications continue to be developed Make sure Chicago applications are tested and compatible with Windows Nt

Expand the universe of 151s we target Our motto is Dew ISV everyday Thrget new 181s on all ends of the

spfluui high-end enterprise 151s Info highway players new low-end solutions centered around WInPAD etc..

Thget the new ccmmuy of content providers to create more exciting aultlniedia titles Own the content industry

for our platforms

Establish an evangelism effort focused on the complete enterprise ISV applications needed This effort will require

significant product and platform investment to provide the foundation for snccessM deployment of new systems and

vompatlbillty with existing applications

Provide broader set of services to the ISV comnmn5ty This set of services gSa include

leverage of non-systems products prImarily DOT products and other developer services like MSDN
esuNlahmnit of masbthg tests to 14 ISVs better establish their products In the new markets component
5/w world the FDA spa andnew hardware spaces RISC PnP WInPAD Sonic of these may require joint

marketing front MS to establish the platform

Leverage RISC OEMs of Windows NT D8C MIPS and IBM each of who tins an ISV program to lipport their

huplentntstions

Actlvelyaell ISVs into theSPchannel as appropriate More ISWshould and do wantro sign SPdeals to ship and

supporiMs products

FY95 I3VStrrnegy Ora-vew -3- MS7045841
AficnisoftConfdenlial

CONYIDENTThL

Case 2:04-cv-01045-JFM   Document 303-112   Filed 11/18/11   Page 3 of 4



PX0517

Account Minagement PRO evangelists have responsibility for direct contact with the top 300 ISVs

Competitive Strategies

Quj major competitors Novell Lotus and IBM have all established PRO-Bite efforts So far most have been primarily one

to-many evangelism etfosts

Lotus is focused on Notes add-in products We are targeting these same peopk with EMS and MAP

Itis not clear what IBM Is doing with their developer related
programs They seeSd to be on path to clone MSDN

Lately Ibis has been re-organized and massively downsized The PowerPC group porting Windows NT is cloning

DRGl Sstegy and targeting our W1n32 15W to recompile their Windows NT
applications cc the PowerPC version

of Windows NT

Novell does not have coherent developer effort They have developer program but not PRO-like team

Bralasharels annual PVC style event with no clear focus for developers It Is much more like TechEd focused on

covSzig all developer Issues act just stratcglc.lssucs AppWare has been targeted at specific LSVs mainly tools

vendors to provide compOnents AUsI AppWare Londable Modules It is not clear bow effective this approach is

but WecanflOtdIsCOpIltthis effort

The OpenDoc Initiative has its own evangelism effort They ate good at targeting key 15W but lack the coordination

to do broad evangelism

MS is constantly positioned as the closed Proprietary solution Ibis will encourage continued EBM everybody but Microsoft
efforts in the future Our beet response is

Continue to consume all ISV bandwidth so they can not target other corteUtive platforms 0LE2 Chicago Cairo

new technology design previews are all mcd to consume developer bandwidth

Coatinueto protilt compelling platform and business owurtunities

Open Process collaborate with the software development community to define defacto standards Design previews

used to get buy In from 15W Workshops Account managemt keep ISVs on ow-path

Carefully evaluate the tactical strategic ARM efforts Give ground on tactical meaningless battles to bolster

OpeC Industry ptaccpdon Attack aggresslvely.ABM Inltlathts that are stiateglc

We should aot be paranoid but recognize that ow competitors will continue to band together in variety of efforts directed

against us UnantIcipated wesgcrs or acquisitions may also ante more powerful competitors
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