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Erik Stevenson (LCA) ComesvM~rosoft

From: Bill Gates ~biflg~
S.nt Friday. January 05. 1996 2:18 PM
To: Joachim Kempal
Cc: Brad S~vertergBrad Chase: John Ludwig: Steve BaIImer~Cameror MyPirvold; R~~s~it

Sàegelman; Nathan Myhzvold; Pete Higgins; Paul Maria
Subject OEMs and the Internet

Winning Internet browser share is a very very mipor~ntgoal for us.

Apparently a lot ~fQEMS are bundluig non-MictosOft browsers and coming up
with oftenngs together with Internet Service providers that get displayed
on their macrunes in a FAR more prominent way than PiISN or our Internet
browser.

would like ~ see an analysis of the top OEMs of what they are doing with
browsers.

i would like to undersland what we need to do to onnvrice OEMS to foa.ss on
our browser. Is our problem provrng our technology and b nap~P~y1Is
ourproblem that they are gethng bounty fees by haVing Internet service
providers pay them a sum or a royalty on the business they get? Isa 3.1
browser a key issue ~orthem?

If there problem getting an easy way for customers to chick and get to
their home page we cen provide that as a fealure of Internet explorer and
make k very easy to set up in theOPI(

We really need you to explain to use OEM thinldng about browsers and what we
need to do. Sornebme Wi the next few weeks 1 would I~ceto see some
ana~

Promoting our Internet 2.0browser to Oemns and helping them see our
comnmifrnent to leadership is very impor~t

Ideally we would alec get them to exploitaix browser on their web sits.
Maybewe could incerfl them by having a page in the Wndows95 bee that
reference icensees home pages if they ate enhanced tot IE.
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