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Subject: RE: OfficetLonghom/Ha~lstofm: Work items for meeting

how much infrastructure ~ terms of router, modems, and network upgrades ~ m happen t~ e~Me the tP~
~u t~k a~u~
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the server to cloud fedaration pliiar is t~he one i bS~k ha the mos[ competing and the haziest f~r AOL ~ ~m~ with,

I can ~w ~ ~ my w~’en~mnment #~ o~e = ] ~n a~ my ~ ~ument~ ~
caten~r, ~me c~n~r, my ~e’s home ~tend~, ma~ my ~ ~unts f~ home, e~...
~ve a~ss ~ ~ exact ~me ~ t~m. ~n~s, bu~, ~u~Ms, oa/~da~ I can m~

, ~onea~my~r~awhemaveria~ lonn~s~me~my~e, car, ~k,

~ ~m ~ h~ ~en w#l ~ ma~ ~ to t~s da~ - ~ ~ h~ ~at AO~ Ca[~e~, actuary ~e ~ the
~ i~c~ ~ ~ a~ ~ ~is data or ~ ~ want to make ~ ~ e~e~d fe~m eta fede~d

~other p~8~ P~ar ~uM ~ around/P ~ - i wa8 t~ ~ j~d abo~ the. I~ at~s ~ to do a bunch of things
~t ~ ca~ ~ ~ on ~ t~ay. ~t ~ce ~g ~ ~ ~wa# ~ nat ~ues ~e~ a~

on t~ - b~ we ~uld ~ke ~r ~ peer ~mun~a¢~ a ~1~ im~nt pNar f~ ~a, m~ and ~.
~e ~e~ ~p~ /n the market a~ a ~ougd
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This Is sO=lot’lest minute, but please give me your view o~= the key scenar~s you want to see enab~=d with the
tonghor~/olfice/hailslorm mjnc up.

---Original
From: ~oop Gu~a
~ellt: Tuesday~ November 20= 2001 4;,10 Pt~
lto¢ Steven Sir, ofsky; Brian Valentine; Da~d Cole; ~ Vaskevil:~h~ Ed~ R~uddeq Paul Flessner; Y~uf Mahdi;
Jim Allchin; 8oh l~lug~la; 3eft ]~ala~; R~ck Be11~zo; Steve Ballmer; B~ Gates; Ano~p ~upta (RESEARCH)
Sul~je~l= Ot~ce,/Lo~omjHa]tstorm: Wo,-k items for mee!~g

I

On b~l~alf of Ste~eB. B,~_~e~ on lho discussion bet Thursday, hem ~ wh~ ~ ~ ~ come ~ ~ ~r
ne~ Wed ~ ~.
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- V~a! ~te your top 2-:3 scenarios that are enabled by the sync

- 9Vl)at should b~- the key pillars and technology bets Far |hes~ corntdned releases

- What, are the main concerns (e.g. i~leropembilily issues) from your d~sion’s perspective
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