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Overview

Simation Analysis (TomOp)

Competitors (StciCher)

Taxonomy/Customer Segments (DarrynD)
Shont Teny Implications — What are we doing between now and
Longhom

What are we doing ot reisilfconsumer? (Brian Luke)

What sre we doing o enable corp deployment of LOE sappe? (Brian Luke)
What is cur message sround VS NET and client? WinForms, . (LennP)
Tablet PC (IraS)

cHome (DarrynD)

DHTML/Browser {Darryndl})

Longhom Developer Plan

Messages and value proposition by scgment (MWallen!)
Core investments and cwners/siratogic bets (MWallent)
Business Opportumities {TomOp)

Risks (StelCher)

15V Evanpelism Goals (LennF)y

Open issues (€.g. SDK) and owners to resolve (MWallent)
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Situation Analysis
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Nole: The spaciic dovelopers e aiowve s for haiviive DLOSES Only. Borme deusinpors will T inko svalipls seginests
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Pro ISV Carp Web Content
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oo cotore Short Term Plan

¢ Retatl/Consumer

« Corp/LOB

« eHome
» Tablet

+ DHTML

* Evangelism
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Microsoft Assets that may provide great ISV Value
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ISV Evangelism Goals (LennP)
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Open Issues

Downlevel
Device Strategy
Evangelism Staffing

Functional Overlap (working w/BradA —
offsite)

SDK (working w/BradA)

» (should we have “Games Developer” as part
of the taxonomy)

® "
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Backup
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Retail/Consumer Apps
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Lme of Business & Enterprise Apps

Byt rotion wah LOB 135¢ 3 g w SSIATHON B cotpatibitiy Bastine Yt we

Ewin il we hud conplctc infommalion the seatrix ks kagc b of the diveraity of 2 LOB sericl, so ow shifity 10 baild
amm“uﬂu;nh-d -
The syarmricaesds that P Y PR I 40 drecis Gust we a)o anvld weves simwinle seiry eersonTHR!
or sating Iwcrvully.

¢ Cormwengtics thet we bave ox largeted more ol helpmg propin wrie sppe, anl toitng o deploymest inm

¢ Appcomp teking l foceed we apps wx coc el dats ey Rrtaik, OFM fod Certici oemprins wops.

. %ﬂthqshdﬂmwﬂmth

‘uhunnﬁpu ot the toals velon o dcvcioprs that would hely ws svoud b
irwos Ve o ﬁ: Seshong mwlivodolopes by e
Nt Sexruet deirit' tedensad w of enlenprise 15V e A0 S s agyp ipralinat Mo 50 St

o vynclyoncie the w!l&:l-u\"cdmud vy "ﬁ- had bakid
Llan peina lorpard

- waml-:pl—hq:— -y W

= Neswark oweler: Uscd by purtmen & supsyenen v ity patoctint e vl .

JER veiha iy ity

Z nv I 2% to drive DIV purticiptiion mad & -
+ Testimg

- Aptr Conpot budur M iy o’ - et iy Inudam For

LB e

- BN Comutarr g

Tonks sud Toctwesbugies

- Ay LW&W%-‘WMMM*—“—-MIMM

Community sngaproven

- etk b + ——es. bt ol B vy putenry

< e tyalyn Tam

Tvol vamdur & Koy BTV Sigubginitsd: el voviang wiing vasder Wt sue

16

MSSunII 000000167398
CONFIDENTIAL

MS-DEPEX 008049




MichaelWalent:.
o

Evangelizing the Present (LennP)

Sman client evangelism efforis today:

« NET Framework Evangelism
~ Lead: Ahin Gentilhomme, NET 5G Evangelism Team
— Resource: 18 heads
- Target: Corp/IT wins within op accoants, limited ISV engagemem
- Goals: 77

» Smart Client Evangelism
- Lead: Al Bergstein, Platform Swategy and Evangelism
~ Rasource: 3 beads
- Target: Managed Enterprise 15Vs
- Goals: 77
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Tablet PC (IraS)
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eHome (DarrynD)
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DHTML/Browser (DarrynD)

We currently don’t have anyone working on marketing or evangelizing the §E
piatiorm so by default the POR 15 1o do nothing. Its debatable whether we have
sufficient competitive sisk from Mozilta or Java to warrant epplying resources in this
area.

These is akeady some momentum behind DHTML so there are a couple of easy

marketing oplions:

— Create s marketing propram to raise swarensas lor cool new dhimi applications, This
coukd be as simple ax & pags on MSDN thal highlights 3 oool new DHTML app sach
week and shows customers and devefopers ihe powes of the IE plalform.

~ WebControls - these shipped as part of \NET F/X but we neves really creaied any buzz
around these wit IE. Someone should do some research to delermine ¥ they are beng
used, and if so we should drive PR to raise swareness. If we find they aren't being used,
then we could do some marketing (o reise swarenesa thet they exist,

Both of these should be easy to implement and shouid genearate awareness and
continved exitement aicund the E platform, i these aten't sufficient, then theve
are a coupls of things that wa can do on the dev side:

-~ Waeb service hehavior - R's cutrantly fallen betind the SOAP siandard, which acconding
o dmassy and markus mieliea, this tnakes & hard tar IE to consume wab services. No
one currently owns this code and fm not sure whal's involved in bringing this behavior up
to the current SOAP spac. Someone would need lo ¢o more reserach if this is
interesling.

- Expose Trident OM in managed code. Much bigger dev/pm/est task but i could help
maove HTML developer foward using the CLR and il could aiso help to provide B smoother
mugration path from DHTML 1o Avalon
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Managing Risks
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