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Situation Analysis
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Customer Segments
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,~~:~1 Short Term Plan
¯ Retail/Consumer

¯ Corp/LO~

o eHome

¯ Tablel

¯ DH’r’ML

¯ £vangeli~
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lvI~crosofl Ass~s that may ~gvid~ great ISV Value
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ISV Evangelism Goals (LennP)
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Open Issues

¯ Downlcvel
¯ Device S~ategy
¯ Evangelism Staffing
¯ Functional Overlap (working w/BradA -

offsite)
¯ SDK (working w/BradA)
¯ (should we have "Games Developer" as part

of the taxonomy)
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Retail/Consumer Apps
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Line of Business & Enterprise Apps
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Evangelizing the Present (LennP)

Srmu’t client evangelism ~fon$ today:
.}~ET Framework Evangelism

- ~: 1~ ~

¯ Sm~ Client E~gclism
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Tablet PC (IraS)
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eHome (DarrynD)
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DHTML/Browser (DarrynD)
~ so by cJef~a~J~ ;he POR Is to do noting, its debatal~e wt~her we have
suf~ent compeulJve r~ from Mozma o~ J~va to v~arrant iapl~ytr~ resources Jn this
area.

¯ The~e is 8d~eady some momentum ~ DHTML ~o the~e are a c~)ul~e of easy

could be as simpte al w p@~ ~ ~I~I U~al higNigl~ a ~©,~I new DHTML 8pp each
v~ek emd shm~s m~tomers e~J dcvek~.,m the J~ve* of I~e |E

- Wet~-,�~tmls - b’)ase sJ’ipp~ a~. pint of .N E T F/~ but w~ net,~ rea~ r~e ated any t~uzz
wround these wfl IE;. Scme~’m ~,~,,dd 4~0 seine reseaJ~h t~ det mmine If they me being
used, and if So we should drr~e PR to raise awarene~ if w~ fmcl they mrenl ~
Itlelt we �~u~l ~ ~acne msrke(~g Io raise ~u~er, es~ that they ~

Bolh of ihese should be easy to implemerrt and shou~ generate awareness
cmr~uecl exitemen( aic.m~t ttm IE p~a~e;m, tllhese a;en’t sut~cJent, tt~en ihe~e
m’e a couple of things fftid we can do on the o~ev side;
- Wei~ service t~ehaviotr - R’s curreNJy/allen beNml u.,e SOAP stsndmd, Wrdch

~0 ~a~l ~ n~dm, llm make~ i~ hard tof I~ to consume mb ~m~k:e~, No

move HTML devek~er tC~a~d I~dP41 the CLR ar~il ¢euld a~o I~eli~ te I~o~de
wugral~ p~h fm~n Of4TId~ ~o Avalon
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Managing. Risk:

~e~ a~n ~y ~ ~ ~ ~ ~ ~ 8B ~ ~
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*** Slip Sheet ***
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