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Agenda

~ Prod u~-’ts
~ W~ndows XP SP1
~ Windows XP Media Center EditJo~
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~ W~n~ws Upd~e
~ Longhorn
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~ Con~ D~ree Com~lance
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Product Updates and Key Releases        ~

Windows Update
) Auto update added to W2K (RTW June)
) Software Llpdate Services v~ (RTW June)
SP1 (RTW 9/9)

Goals: CustDmer awareness and understanding and re~nforce messaging that
W~ndows ~s a cor~nually, updated product on a predictable schedule.

) Key elements
Updat~ ~" s~unty, stability, cornpabbihty
o~r4 only (¢D#2): Tablet, Mira and Windows Media Center suppor~
New USB 2.0 HW support:
Optional: .NET FrameworkCorr~-non Lar~j~e Run,me
Updates =n corr’~)a nee with Consent: Decree

I.O~l~ized Yer~on schedule:
Aug 28: En~Jlish, German
Sept 4: French~ Spanish, Itahan
Sept 11: Japanese, Korean, Swedish, Dutch, Brazihan

Window= Media Series 9 ~’Corona" - Beta laun,’h 9/4)
~ 5(;0K players and 35K e~coders downloa~fed mn 48 hours, Poslbve press coverage &

industry b~z~
Longh__o_r_~ ~(~rgeting FY04 release)
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SP1 Adds(meal dates
Retea~e to Mam~factunng (RTM) 8/30
Rele~ase to Premier (RTP) gM
Release to Web (RTW)
North Ameoca CID Fulfillmenl CDs sh=p t~ end users 4-6 v~sks after RTM
Channel Ava~lab~|ity (Select) Standalone & Integ~atecl Code October lOt
Channel Avadab~li~y (Open) Ava>l~bie to ~xisiing ou~lomers via WVVF -~Pl SKU or by downlo~dir~j, New c~stomers
receive mle.~r~ed SPIm lhe~r first k~t

D{stebu1~on Plan
Sllpslream SP1 =nte FPP
Integrated SPl FPP added to e~eling =nventory after Aug 28
M~DN, Set~ct, & OEM budds ~ith SP1 integrated
OEM oely = ~¢e~ve CD#2 T~blet and Freestyle feature~, which require CO1 mstaifed/ire1
MSDN only rec~ve C[3~2: Tablet teatur~s (no Fr~tyle), which =equlre CD1 metalled lirsl Windows Updat~
L~sle~ under new’~nt=cal Updates and 8erv]~e Packs" heading

Medm - evadable for o[der!l’u!fillment yia Web or phone
One CD conlains integrated SP1
internal MSIVlarkel fulfillmenl far COGS
Available for cost of goods + S&H to ~uslomers ($9 95)

Express mslall for Home !Pm -18MB / -22MB, Network mstallabon -120MB

AIt W’md~:t,~ Update, QFE8 released Io-date
Not ~11 fix~ in SPI are available separately via Window~ Update (--50%) - oc~s~stent wdh other

W=ndows Med~a Series
Key messages for field sales"

a) Adoption of digital media seater 1ethnology in corporations w~l~ help dd~e PC upgrade cycle
b)’Windov~ Media techrlol~gie~ will be a core p~aft of Windov~ Net
c) Linu× =s making inroads as a Media server. Need to use Wm Media 9 Series to help flgh~ the Linux b~llle
d) Key so~larios Training and exe~;ulive can]mLmicaf, ion
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Slide 3

SDB1 Should Windows Update be menboned?
S~ephanie Boesch, 9/’10/2002
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Longhorn Client

Vision
More relevant to users at home & at work

~ AS convenient as paper, as connected as l~e phone, as entertaining as
r.etews~on, approachable t~ more people than ever before

Platform for innovation/differentiation
~ New appl~cabo~ model based on the .NET Framework a~d ~e CLR, enable new

hardware form factors
(:loser relationship with our customers

~ Continuous improvement, ongo,lg software service
{::ore Themes: Mobility, Personal Empowermenb Communication,

Entertainment and Fundamentals.
Bi_~ Bet~: New application model, rich presentation & media, unified storage &

data, trustworthy computing, communication & collaboration, and It Just
Works.

PCFundamentals; Security, Performance, ReJiability, Deployment &
Manageability, Compatibility, Resilence and simplicity.

Why will they b~ly?
~ ITPros- Deployment & Management
~ Informatlo~ Worker- Collaboration & Mobility
~ Developers - New .NET platform
I,~ Con_~,rrler~ - Saf~ty, & lOig~tal Media

MS-CC-Sun 000001624115
HIGHLY CONFIDENTIAL



Reactive Program Definition: Mechamsm for MS to make new PC purchased wt legal W~ndows more
cost-¢ompetltwe to new PCs w/Linux wa a rebate of serwces, non-bootable sw, or $ back to the purchasing
entity. Targeted at govt and education ~nsfitutional purchases, esp m emerging markets )

China Director TBH m~d-Oct
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Efforts cont’d

Consent Decree Compliance (DNeault)
Compliance Progress

. 8/i: O~H U~fown ~rrns e~ective
~ 8/i’ W2K SP-3 Re~ease (inc. mlddleware switching functl~nelllLy)

8/6: COrTlnlU~lci~bons Protocol Program launched on mtcr0scfc,corn
- 113 protocols acmes 12 unique tasks; ~5000 pnn~ed page~

8/27: Cl~er~ Hiddleware AP[s published on NSDN
- 292 APTs documented

8/30’ ×P SP-1 Release 0no. middt~wars switching funcUonahty)
Repotl~ that AOL~ Real, MumcNatch, and Opera are modrf~ng to tol0e adv~nt;]g~=

Protocol Licensing Status
~ ~2S NDAs req~tetl from p~bh¢ website (inc. ]l~H, Apple, Sun, AOL)
~ Only 1 signed RDA (NetApp); now engaged in hc~ns=~ ~scusmons

Press Coverage
~ Normal crrticisms but largely neub’al pre~ (and even a few pos~lves)

Amazing Windows Experience ~AWE" ~DaveF & RogersW - final pla=l mid Sept)
"Amaz=ng Windows PC" and ’~urn ~t On~ comb=ned as "Amazing Windows
Experiences" (AWE).

~ Tactics include we~ content around key expenences, demand generabon to dnve
traffic ~here, retail actkn~ies, OEM offers, etc.
Best current ~ntelligence ~s that direc~ OENs will move to SP~ within 30 days ol~ RTH
and retail OENs wHl wait unUf a~ter ~e new year.
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Key Issues - Things that I worry about

Linux
~ O~sk~p L~s~s
~ Migration fi-~m Unix
~ Project .~ack

~ Suppo~abili~
~ Securi~
) Fe~r~ion
~ Qual~

Deployment
~ What do~ ~t take?
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