
From: Steven Sinofsky
Sent: Sunday, April 11, 1999 7:36 PM
To: Bob Mugha (Exchange)
Co: Paul Gross (Exchange), Kathleen Hebert (Schoenfelder), John Vail (Exchange)
Subject: RE BPG Bus~ness Planning slides

Folks were anxious to see what we might come up w~th for Office so here’s a draPc. I combined the two talks into a single f~le
for s~mpl~c~ty, but followed the template pretty much exactly.

PIEASI= PLEASE do not forward this around yet. This is mostly for structure. In particular, ! think if things work out I will
have time to change from our planning framework for the techmcal plan to the actual product focus areas-though that will be
very close.

For the Office plan, the template makes ~t pretty clear which slides should come 100% from markebng for us:
¯ business goals (not sure where those metrics can come from)
¯ how we wdl succeed (bus~ness?)
¯ business development (this should be piracy, SKU issues, etc.)

Are there others from marketing that we would hke to ~nclude? Seems a httle short on marketing content to me-even relative
to what paul was asking for earlier. It is almost so short that ~t doesn’t seem we wilt convey any new information at all
(doesn’t everyone know the numbers at th~s macro level?)

I think it would be good for us to have a single set of slides for "Input to the parts of Microsoft that control our business but
don’t work for us" (PSS, CU, and sales ~n particular). I took a stab at a couple of points.

I also made up a slide in the technical plan "Top Goals’--th~s one might be good for us to have a single one, or everyone can
make up their own.

Office Plan ppl

..... Original Message .....
From: Bob Muglia (Exchange)
Sent: Sunday, April 11, 1999 10:20 AM
To: Bob Muglia’s Direct Reports (Exchange DL); Betsy Johnson (Exchange); Russell Stockdale (Exchange); Bill

Mitchell; Rogers Weed~ Jonathan Roberts
Cc:    David Rinn
Subject:      BPG Business Planning slides

I have incorporated Steve’s feedback and have made a major update to all of these templates. The big change is the
addition of a "business plan template" for our major businesses and then many changes to eliminate redundancy. Overall,
I really like what Steve wants us to do. It =s much simpler and easier to understand then the previous iteration. I didn’t
swing the full way but I did incorporate quite a bit of what Steve is asking for. I think if we can fill out these templates, we
will be doing well.

Feedback ~s appreciated. Of course, we’ll discuss this further this week’s staff meeting.

bob

<< File: BPG Business Plan.ppt >> << File: Emerging Technologies.ppt >> << File: Individual Business Plan.ppt >> <<
File: Individual Technical Plan.ppt >> << File: Wave Technical Plan.ppt >>
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Office Business Plan

1999-2001
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I
,,,~. Office Business Goals

Goal Last Year FY ’00 FY ’02

Revenue

P&L

Share

Cust. Sat?

Prod. Sat?

Microsoft Confidential
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lII ) ’ "~
S~les ~nd Field (ECU} ~n~

¯ File format changes are very painful
(Access 2000)

¯Year 2000 and Euro are top of mind
issues

¯Solutions break after version upgrades
¯ Improve service release delivery
¯Outlook forms issues
¯ Notes

Hic~osoft Confidential 3
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Fnd-User Support Issues

Outlook Word
MSN\ HOW To: Configure Mall Client to Invahd Page Fault (IPF)\ IPF ~n
use MSN servers MSO97.DLL
Fax\ Cannot Send & Receive FAX with i’nvalld Page Fault (IPF)\ IPF ~n
Symantec W~nFax Starter Ed~bon (Apphcabon).EXE
Add or Remove\ How To: Change Mode Hang or Lockup\ Hang or Crash
(iMO vs WRKGRP vs P1M) Opening Specific File
Internet Marl (clienL)\ How to: Configure Content Presentabon\ Graphic(s)
Chent for Internet Mail displayed as "Red X"
Personal Folders\ How to: Use Personal Open\ File contains garbage characters
Folders D~splay\ insert Symbol D~alog Shows
Fax\ How to: Configure for MS Fax Squares
Send & Receive\ Outgoing Marl Stuck in _Cross Product\ How 1-o: Batch
Ou~box Conversion
Net Folders\ How To: Share Informabon Templates\ How To: Create Custom
~n NON-Exchange Environment Templates
Cross Product\ How to: Import from Mail Merge\ How To’ Use WordPerfect

~)utiook Express Data file
CC:Ma~I\ How To: Configure for cc:Mall Mall Nerge\ How To: Start a Mail Merge

Bars & Menus\ How To: Customize
Bar/Menu

Microsoft Confidential 4
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,t j

End-User Wish List

Outlook 97 Word 9~
Macintosh - Power PC - RISC Language Localized Product &
Version D~cbonaries (4)

Wants Newsreader with Outlook Reveal codes feature
Ami Pro/Word Pro Converter (1),

Text Wrap in Calendar WordPerfect 7 x Cony (17)
Language Locahzed Product Translation Capabilities
PSI- to synchronize across Acquire Text D~rectly From Scanner
machines Edd]ng\ W~sh: Voice recogn~bonhnput
Auto-fill addressing Adobe Acrobat (.PDF)\ Acrobat (PDF)
Dehvery/Download Progress Import converter request

Indicator Font Pewew ~n Font Menu Dropdown
HPGL (.HGL, .PLT)\ HPGL import filter

Prompt User Before Shutting Down
Word 97-98 ~mpor~ cony for MacWord

Configure for AOL Mad Save As version "N-I"
How to Configure for IMAP Fonts\ W~sh: Additional Colors

Turn off Background Autoformat

Microsoft ConlidenUal 5

H1GH LY MS/CR 0025665 5
CONFIDENTIAL CONFIDENTIAL



Office 97 Instrumented Version

¯ 340 participants based on registered
users April-July 1998

¯Averaged 120 hours usage per
participant

¯Approximately 4 million user actions
logged

¯ Tells us: what are end-users really
doing with the product

Microsoft Confidential G
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IV: Application Usage

Total Time by Application

% of Users who Used..

7%
Q Word

¯ Excel

, o Outlook

52% i~ ¯ FOw erPo~nt

¯ Pro~ect

Microsoft Confidential 7

HIGHLY MS/CR 0025667 7
CONFIDENTIAL CONFIDElq’HAL



~ IV: Depth of Usage

Actions By Apphcat=or~

1000

100

8
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IV: Files Opened and Saved

¯ Word docs viewed
¯ PowerPoint and Excel

docs saved
¯ Increased graphics use

Microsoft Confidential
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IV: Top Outlook Commands

18,000

16,000

!4,000

12,000

8 000

0
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IV: Top Word Commands

16000

14000

10000
8000
6000
4000
2OOO

0
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IV: Top PowerPoint Commands

600

40O

200

0

12
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IV: Frequent Help Topics
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IV: Time Using Help

Seconds spent us=rig the Assistant

1000

100

10

I

Mean = 2813
Median = 49
Mode = 4

N=340

The median score is most useful in this case, as most users fall near this value.

Note logarithmic scale.
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Other Ongoing Research

¯ Office Advisory Council II
¯ Over 150 visits planned next 8 weeks

¯ Program management, Development, Test
¯Feedback from early deployment corps

¯ Early round of visits during beta
¯ Expect QFE and deployment issues

¯ Incoming end-user calls start in June
¯ Instrumented Office 2000 this summer
¯ Analyst reports and reviews

Microsoft Confidential
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ii IIIIIIIOffice Competitors Overview

Competitive Space Products

Existing Office Office 97 and Office 2000

Category SmartSuite
WordPerfect

Component Apps eSuite

Groupware Its Lotus Notes Baby!

Web Services eRoom, MagicalDesk, Visto,
Involv.net and a hundred
others

Hosted Services ($) Instant! TeamRoom

Microsoft ConfidenlJal ]-6
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Office Competitors: Category

¯ Everyone" claims r/w 097 file formats
¯ SmartSuite

¯ SmartSuite 9.5 (June): updated Organizer,
~._.~_..:ViaVoice, sync between Approach and Notes,

lotus.corn update service
¯ FastSite web publishing, SmartCenter, ViaVoice

¯ Corel WordPerfect Office 2000
¯ Spring release: performance, compatibility and

~ WordPerlect ’ value
_0FFJcE~ ¯ Three versions: Standard, Voice-Powered, Pro

¯ Includes VBA, Trellix, Print Office (DTP)

Microsoft Confidential 17
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Office Competitors: Category

¯All talking about Linux
¯ StarOffice 5.0

¯ Do Everything in One Place
¯ Personal Edition Free
¯ Cross Platform: Win, Mac, OS/2, Linux

¯Just Systems Ichitaro
¯ Porting IME to Linux

¯ ARA

Microsoft Confidential 18
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Office Competitors: Corel

Component WordPerfect~ Office WordPerfect~ Office 2000 WordPerfect~) Office 2000
2000 Standard Edition Voice-Powered Edition Professional Edition

WordPerfect® 9

Quattro~ Pro 0             ~"

Corel®

CorelCENTRALTM 9

WordPerfect Office
2000 SDK

Adobe~ Acrobat~

Microsoft® VBA ~" ~ ~’~

Trelllx~) 2
Dragon                                                  ~"
NaturallySpeaklngTM

Corel Print OfficeTM                                        ~’

Netp~rf~;l~
Paradox~) 9

Microsoft ~.onf~entl~l 19
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Office Competitors: Other vroouc~s ’

¯ eRoom 4.0
¯ Ships real soon now
¯ Integrates better with Office 2000
¯ $9,995 per server, $199 per client

¯ Adobe Acrobat
¯ We see it everywhere
¯ Lots of requests for Save As PDF

¯ HTML and XML editors
¯ Capture "coolness"
¯ WordPerfect 2000 and XML structure
¯ Still momentum for dedicated HTML editors

Microsoft Confidential
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Office Industry Perception

¯ Current Perception
¯ "Old World", "BIoatware"
¯ Too many features
¯ Not exciting
¯ Required for business (file formats)

¯ Improving Perception
¯ Transition to the web
¯ Personalized interface
¯ Continue industry analyst buy in efforts

¯ Failure: Tom Austin, Michael Miller
¯ Success: David Cearly, David Coursey

Microsoft Confidential 21
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Worries About Office 2000

¯ Quality Bar
¯ Better than ever, but the bar keeps going up
¯ Compatibility

¯ Administration and Deployment
¯ Darwin setup solves MANY problems but what

new ones did we introduce

¯ HTML
¯ Is it "pure" HTML and cross-browser challenges
¯ Need for web server infrastructure / adoption

¯ Many external issues: Windows 2000, Y2K,
etc.

Microsoft Confidential 22

HIGHLY MS/CR 0025682 22
CONFIDENT!AL CONFIDENTIAL



Office How Will We Succeed?

¯ Business

¯ Product
¯ Support Office 2000: QFE, SR
¯ Build support for Office10 with constituencies

¯ Help We Could Use
¯ Improved collection of PSS call data
¯ Improved communication of ad hoc collaboration

via webs
¯ Improved communication of Office’s strengths

rather than limitations (especially Outlook)
¯ Improved High-Level Knowledge of Office (CIO)

Microsoft Confidential 23
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<business> Business Development

¯ Pricing issues
¯ Packaging
¯ Partnerships
¯ Sales force initiatives

Microsoft Confidential                                     24
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Office Headcount at RTM

Headcount Type Reaular Other Job Name iFull Time~ Core Office 2000 D~SClOllnes
AppAccess Features 21 Software Test Eng=neerlng 291 Development 320 39%
A!~ExceIFea~ures 20 Soflware Des~n 320 Testing 308 38%
App L~qL.d Motion Features 22 Program Management 140 Prooram Mana<]ement. Planr~n~ 184 23%
App Outlook Features 104 ~ Software Oes~n ~n Test 17 GrandTotat 8121100%
App PowerPo~t Features 3 ~ Pnaduct Usahllny 17
App Word Features 30 ~drn)n=st ratlve Serw:es 16 ICost Ctr Manaaer IAII J
DAD Management 26 Pioducl Design 15

liu~n~; 13~lAndrewk                    79

Shared HTML and Web 87 UIA 20    16 IGr~’~ TgI~I 8971

Microsoft Confidential 25
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Office 2000 Ireland
i Lan,~ua,qe TTL 097 ~rL 02000 Improvements
German $ 1,839,148 $ t 192,423 35%

97 2~O Improved French $ 2 275,~5 $ t 034,~4 55%

$263K/ $227K/ 14°/o ;~ S 2,ts~,4~s S ~3~o~
Co~ language language be~er Po~ug~se ~tazlban $ 1 883,153 $ 1,512,876 20%

3~ 335

~          "97)pr°je~head Flnn,shN°~’an
$ 2,874,167 $ 1,197 301 58% ’!Proje~ per $ 1,~0~,3a2 $ ~,~,z~0 4.~129

Ara~c $ 2,128,128 $ 1,521 016 29%

Hu~anan $ 852,~4 $ 567.366 33%

Gfeek $ 8Bgr315 $ 555 260 38%

~vak $ 318,799 $ 259417
Romanlan $ 78,310 $ 330,537 -322%
Croatian $ 42,765 $ 314,826 -836%

’Serbian $ 16,383 $ 11,~7 33%

Hi~R ~nfl~n~al 26
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OfficelO Resource Changes lt l  tl;, 

¯ Increase
¯ Programmability (5 SDE to 16+ SDE)
¯ Web Server including FrontPage (21 SDE to 26 SDE)
¯ Text services investment in table layout

¯ Decrease
¯ TCO (2), Web Client (2), Word (2), Data Access and Access

features (TBD)
¯ Contingent staff across the board (conversions TBD)

¯ Neutral
¯ Move Outlook shared feature work to Office (10)
¯ Consolidate QFE efforts to Sustaining Engineering

Microso~ConfldenUal                                     27
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Office 10 Organization
Office P=’emmm                  L~Le~

~ ~ ~ ,.~__~_~ E ,.~ I~ I~..o.. ,

Shared Feature Teams
¯ End-User Productivity PPTProilPlaa
- Fundamentals
" Office A~ , Text

¯ Programmabdity
¯ Release and Deployment
¯ Web D~uments
¯ Web Se~er L~ul=

HIGHLY MS/CR 0025688 28
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Other Resource Issues

¯ Discretionary Spending
¯ All flat at FY99 per head levels

¯ Temp Conversion
¯ Don’t expect to convert all temps, but reallocating

work to existing full time

¯ External Development
¯ Continue to purchase rather than license
¯ Reduce non-DAD code to a minimum

¯Acquisitions
¯Another FrontPage would be great! ©

Microsoft Confidential 29
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Office 2000 Postmortem

¯Results on the way...
¯Improvements being worked on

¯ Build / Test / Release cycle (key morale
driver)

¯ Dependency on Installer at development
time

¯ Continue to isolate partnerships and
minimize multiple owners

¯ No new system components shipped, but
new components required for new features

Microsoft C.onfidenUal 30
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Office Technical Plan

1999-2001

M~crosoft Confidential 31
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Top Goals in Major Areas

Product Microsoft Customers Team
Excite IEUs ¯ Credible part Better handling Re-engineer
100% of BPG wave of QFEs and build process
compatible in Manage other Understand
every single strategic satisfaction major
way initiatives well issues dependencies
Same or better Ship when we ~.00% up front
performance (v. say we will compatible in ¯ Clear
Office 2000) ship every way ownership of

¯ Solve business major
problems out imtiatives
of the box

lelicrosoft ConfidenUal 32
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Big Bets

¯ Groupware Infrastructure: Exchange
Platinum+PKM, Windows 2000 Server

¯ Departmental Webs: FrontPage and Office
Server Extensions

¯ Web Services: MSN
¯ Continued Bets

¯ Universal viewing

¯ O~ce’s code base
¯ Office Premium

¯ No Operating System Redistributables

Microsoft Confidential 33
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Office 2000

¯ Goal: Flawlessly execute service releases
¯ "No new features"
¯ Completely documented list of fixes
¯ Management patch distribution
¯ Include all QFEs to date
¯ Worldwide

¯ Timing
¯ SR1 window: June-December
¯ SR1 or 2 window: timed with Windows 2000
¯ SR3 window: six months after SR1/2

I~licrosoft Confidential 34
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Office 2000 RTM Deltas
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Office 2000 Sustaining Eng.

¯Created new team led by JeanneS
¯ 15 people today
¯Includes

¯ QFE, DCR tracking and relationships
¯ SR gatekeeper

¯Office 97 (and Outlook 98) shipped
~,600 QFEs to N200 different customers
¯ Over 200 Outlook QFEs
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J+JJJU
OfficelO Schedule Thoughts

Office 2000 Office10
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I j ’    ~_~j J jJj 
Office ~0 Framework

¯ Delivering on the promises of Notes
using Office and BackOffice

¯ Creating killer web sites for knowledge
workers and IEUs

¯ Innovating the customer’s Office
experience by integrating new
technologies

¯Nailing the fundamentals by making
Office better at core functionality

Microsofl~ Confidential 38
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Promises of Notes CIO, Analysts / Influentials,
BDM, Solution Provider

Killer web sites IEU, BDM

User-Experience IEU

Fundamentals End-user, IT Professional

Microsoft Conl~denUal 39
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Challenge: Office and Servers

infrastructures Exchange
¯ Groupware
¯ Hosted webs
¯ Web services (BFW) Hosted webs ~ Services

FrontPage             MSN
¯Goal

¯ Shared experience "~\l//
for core scenarios .....

¯ Appropriate features OfficelO

Microsoft Confidential 40
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Delivering on the Notes Promis~eJ~jj’~

¯We’re way behind, time to catch up
¯This is a multi-release challenge

¯Goal: Build a better Notes than Notes

Server Domino Exchange Platinum

Rich Client Notes Outlook
Thin Client Internet Explorer rnternet Explorer

~/AR/SP Domino Designer (aka Outlook + Script Editor
Tool Notes)
End-User Templates (doclib, issue list, Templates - match, but

discussion)              w/easier customization
Microsoft Confidential 41
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