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LORG

Revenue Opportunity (MYR):

Snapshot Saturated market
Ubiquitous but non-essential
High upgrade barners
Bow Wave

Customer Needs (ATG) Relabibty/Manageabihty/TCO

Data Integration and Interoperabtlity
Business Processes Automation
Reduced Complexity

Customer Communication

Competitors.

Lotus Notes
Distributed LOB (Oracle, etc )
Semi-suites (eRoom, OpenText)

Industry Trends

Outsourcing
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MORG

Revenue Opportunity (MYR):

Snapshot’ Low penetration
High piracy

Less IT coverage
Multiple channels

Customer Needs (ATG): Rehiabihty/Manageability/TCO

Data Integration and Interoperabtiity
Bustness Processes Automation
Reduced Complexity

Customer Communication

Competitors: Lotus Notes
AOL/Netscape/Sun

Industry Trends Qutsourcing
Hosting
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SORG

Revenue Opportunity (MYR):

Snapshot: Low penetration
High piracy
Hard to reach

Customer Needs (ATG). Tracking Status and Projects
Reliabihty/Manageability/TCO
Reduced Complexity
Customer Communication
Business Processes Automation
Data Integratton and Interoperability

Competitors: AOL/Netscape

Industry Trends Hosting
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¢ Other Targets
— ISVs
— ISPs
— VAPs/DSPs
« Community Views
— Developers
— BDMs
- IEUs
+ Technology Views
— Speech
— Devices

Gaps
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