
From: Craig Fiebig (Exchange)
Sent: Wednesday, January 20, 1999 2 44 PM
To: DADMktg Full Time
Subject: FW Office 2000 -- January PDL

Office2000 Road to PDL -- January 99 doc

RTM ~oc Here’s the final on the ship dates., looks like early March for an RTM. Let’s get cracking on
finalizing our launch plans as these are now super-firm dates :>}

Craig
..... Original Message .....
From: Heikki Kanerva
Sent: Wednesday, January 20, 1999 1:06 PM
To: Bill Gates; Steve Ballmer; Bill Veghte; Bob Herbold; Brian Arbogast (Exchange); Brian Deen (Exchange); Brian Valentine
(Exchange); Chris Jones; David Cole; David Vaskevitch; Dennis Schnabel (Exchange); Eric Lockard (Exchange); Eric Rudder; Frank
Artale (Exchange); J Allard; Jim Allchin (Exchange); John Ludwig; Jonathan Kauffman (Exchange); Mark Ledsome (Exchange);
Michael Halcoussis (Exchange); Moshe Dunie; Nathan Myhrvold; Patric~a Friel (Exchange); Paul Gross (Exchange); Paul Maritz;
Pete Higgins; Thomas Reardon; Yaron Goland; Yuval Neeman (Exchange); Joe Belfiore; Bob Mugha (Exchange); Rich Tong
(Exchange); Jeff Teper (Exchange); Peggy Knudson; Paul Flessner
C¢: Office Group Program Managers; Office 9 Leads; Distribution of Jon DeVaan; Office Development Managers; Office Test
Managers; DAD Office Leads
Subject: Office 2000 -- January PDL

The planned RTM date of Office 2000 just ahead of us, the Office 2000 team conducted a thorough component-by-component
status check to assess the current status, open issues and any potential risks or dependencies between now and RTM. <?
xml:namespace prefix = o urn -- "urn:schemas-microsoft-com:off~ce:office"/>

At the same hme we analyzed the feedback we have received from the Beta2 sites and the actions that we have taken or need to
take based on the customer requests. The detailed status for each component is attached to the message

SUMMARY

Schedule Revision

As part of the status check and the state of some components, Office 2000 dates were revised. The new dates will allow each
component to reach a release candidate state with enough time for the dependent components to get verified and tested. The new
Office 2000 dates

Office-w~de tnage meehngs start 1/18 (only must fixes after this point)

All components in RC0 1/22

All components in RCl 2/15

Offtce 2000 RTM 3/8

Most components are frozen right now and the rest by 1/22. For the detailed dates and events between now and RTM, see the
attached "Office 2000 Road to RTM" document

Risk Areas, Beta Feedback and Corrective Actions

Recap of the ma~n risk areas, beta feedback issues and correchve achons from below:
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Risk Area or Beta Feedback Issue

Action Taken

Potential DLL hell issues caused by the several shared components shipped by Office 2000 where a new
version of the component will be available after Office 2000 ships.

A list of all shared DLLs etc. and the dates for the next release under construction.

Decision whether to keep or cut replication as part of WebServer by 1/15.

Decision to keep replication.

Publisher not booting on Cyrix MMX processors.

Fixed for RTM, patch posted on web for beta users.

New release for MDAC must fixes on critical path if dropped on 2/1.

Fixed by an early drop that is available on 1/20.

VML graphics in HTML mail - older clients have rendering issues.

Under investigation.

HTML-RTF table converter issue when used by older clients.

Under investigation.

OUTLVBS.DLL not installed as part of typical install set causing occasional on-demand installs.

Installed as part of typical install set.

CF HTML across Office 2000 applications with fidelity and formatting limitations.

Addressed and fixed as discovered.

The overall duration of Office 2000 installation and the lack of feedback.

More granular status indicator during Office 2000 and IE installation was added since Beta2.

Reducing the need for on-demand install to come up when wizards that need templates are used.

We now install more components locally as part of the typical install.

VS install after Office 2000 is on the machine not installing key files needed by DaVinci

Fixed by Office 2000 installing DaVinci as part of typical install. Note - adds 4M for Office 2000 typical
footprint.
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Small Business Tools still waiting third party provided filters.

To be cut out of the product if not available and final by end of next week.

Removal of View on Two Screens in PowerPoint in respect to Win98 multi-monitor support.

To be addressed in SR-1 as needed.

Three XL required Plato fixes still pending.

Working with Plato to get a drop with the required fixes.

ClipArt Gallery able to set up on C: drive only.

Fixed by allowing multiple target drives.

High bug count for release PMs.

Each bug owner contacted individually to get the count down.

SDI changes and impact on existing solutions.

Changed the SDI object model to accommodate the existing solutions.

Premier feedback on Word thesaurus dialog on automatically selecting the word if no match found.

Fixed by not selecting an item in the list unless a match is found.

No way to force four digit years in all places in Access.

Fixed by allowing forcing four digit years in Access.

Access 2000 to 97 format saving security issue.

Fixed.

Perceived recalculation issues with English language formulas in XL.

Turned off English language formulas by default.

Default code page issue in all message title bars.

Fixed in Outlook.

Scroll mouse issues in Outlook

Fixed.

OE launching with email enabled when newsreader-only mode specified.
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Fixed.

Way to have a security and trusted source list so that corporations can lock down trusted sources list and
security setting across the corporation (and not allow users to change who they trust or what level they
trust).

Added security and trusted source list under HKLM.

No install root found in registry.

Added a key for install root in registry.

Expand menu delay too short.

Made the delay longer.

Ability to disable "fake" SDI in the apps.

User control added (except in Word).

No easy way to install all Office 2000 components locally.

Added a single click way to install all Office 2000 locally.

Y2K Work and Readiness

In part because of the learning curve on some fairly subtle issues and ~n part because of deeper testing by component providers,
we expect Office 2000 to set a high bar in date behavior over the century transition and beyond Though Office 97 is fully Y2K
compliant, date functionality as a whole is cleaner and more consistent than any earlier version of Office.

Functionality changes:

The major functionahty change ~n date handling is to provide support through Office of the moveable date window. Access ~s doing
additional work to support their developers’ desire to more broadly control display format and input options. Excel has simplified
the date parsing rules for Far East versions to avoid some of the unexpected behaviors that we saw in Excel 97.

Beyond Access’s work, we are reluctant to force display formats that are different from the settings defined ~n the Control Panel
Regional Settings Short Date format. To make that relationship more apparent and to encourage customers that are concerned
about two d~git date d~splay to modify the setting, we will make an applet available to expose and facilitate that sw~tch. We see
some risk that this is not sufficient for some organizations, who may wish to enforce a more extreme approach of blocking the use
of two d~g~t dates entirely

Status Details by Component

"PDL -- January 99"

<?xml namespace prefix = v urn = "urn.schemas-microsoft-com:vml"/>
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Office 2000 RTM Calendar

Sun Monday Tuesday Wednesday       Thursday Friday Sat

10 - Jan 11 12 13 t4 - Project 15 - Dogfood 2508 16
review meeting released
- o9-wide project 2508 rolled out to DAD,
status and Exchange, NT, IE, etc.
schedule meeting

17 18 - OBTriage meeting resumes 19 20- Dogfood build 21 22 -- IECMSRc0L°ck’d°wn 23

- All teams bring bugs and - All files are marked "Never
representatives to discuss bugs, pickup" and selected files
changes, and nsks da=ly are unlocked

- IE builds RC0

124 125 !26 - Dogfood build 127 128 !29 130     I

3 - Broad-based 4 5 6
customer "sign-ofF’

I

31 1 - Feb - RC0 2 - QG/External
- Build frequency =ncreases RC0 dogfood

process beg ns
- F=rst complete "tum of the crank" - RC0 bits sent to QG - RC0 is released
- Tnage bar goes up            and top beta s~tes      broadly, b~ts

updated on
\\products\beta

~_4 15 - RC1 16 - ITG sign-off 17 - Internal Beta =18 19 20

- Daily Builds begin - PSS sign-off begins refresh

- First time we could conceivably - Last ITG test pass - B=IIG sends mail
shtp bits to customers MSFT-wide about
- Triage bar =s showstoppers only RC1 b~ts

- Th~s date ~s an approximation -
RC1 + approximately 3 weeks
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Definitions:

RC0
¯ Farst attempt to pull everything together, "turn the crank", and produce CDs
¯ IE builds need to be plug-n-play into Office builds (IE braids go dixectly into CMS, no pre-checks)
¯ Final MSFT internal beta refresh is thas build (or a more stable one soon after)
¯ Dependency stabihty - httle (if any) churn in dependencies
¯ No more Lakes from here to RTM
¯ All builds are "dogfood" quality
¯ RC0 is driven by our desire to start the RC process

RC1
¯ F|rst release we could conceivably ship to customers (expect for pending/future showstoppers)
¯ Should be about 2 weeks after RC0
¯ All teams have gone 3+ days without a Must at least once by this point
¯ RC1 is driven by meeting stabdlty, code churn, and shipabllity criteria

RTM
¯ All teams go 3+ days wath no showstopper bugs
¯ Customer feedback (both internal and external) is positive
¯ Likely to be about RCI+3 weeks
¯ RTM is entarely driven by showstoppers and "bake time" on the final bats
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Office 20000 January 99 PDL
COMPONENT DETAILS

WORD (EricLev)
1) Vital S_jgns/Trend Lines

a. Incoming bug rate and the fix percentage - Word is fioz, e~. Wc do expect to
take a handful of critical fixes for bugs in the following categories: (1)
showstoppers, (2) x~orldwide issues, and (3) QFE/beta feedback.

Bugs Opened
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b. The most serious "won’t fix" bugs and areas Worldwide, Netscape
Navigator & Messenger bugs that we can’t work around.

c. Testing coverage focus-~(_L) worldwide, (2) HTML, ~_3_) coexistence with old
versions, and (4) configuration ~~international) email.

2_)_ Risks
d. Dependency risks NONE
e. Is 2/15 at ~-isk NO

3) Beta Feedback
f. Number ofnewsgroup postings 872 total postings; 295 (34%) ofpostmgs b}

MS employees including 162 by PSS, 124 by Word PM, and 9 by MS Other.
g. Number of unresolved postings as of this morning 37
h. ~fop 5 areas represented by postings (both positive and negative I’eedback)

a. SDI - This was an area of very loud feedback in betal with
the largest issue being task bar clutter. We also addressed a
series of programmability backward compatibility issues.
SD! remained a controversial beta2 topic, although there
were a series of customers speaking out in favor of it.

b. °[emplate creation - This is an area we really haven’t
invested in since Word 1.0, and a surprising number of
people want better tools for creating automated template
based solutions without knowing how to program in VBA.
There was some new confusion about advertising templates
and the new language based template folder.

c. Printm~ - This was typified by a variety of small bugs and
glitches that repro ~nconsistently across various devices,
platforms, drivers, and customers. The fact that so many

MSICR 0041.541
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threads popped up is indicative of the fact that printing is
always a top 10 PSS issue.

d. Address book, Outlook contact, letter wizard, SOHO. This
area involved lots of suggestions for improvements in
Word 10 around mail merge and ad hoc address integration.

e. Proofing - There were a smattering of threads on spelling,
grammar, automatic language detection and AutoCorrect.
No one issue stands out, just a variety of questions.

i. % of actionable ~tems - how many buus out of these, how many actualt.v fixed -

About 20. Many beta postings highlight bugs already found and fixed internally.
j. Uhanges based on the feedback (actual work done based on beta)

a. Based on Betal feedback, we added some object model
features to lessen the effect of SDI on professional
solutions. Specifically, we added a Document.Visible
property and the visible parameter to the Documents.Add
and Open methods.

4) New Issues
k. kate issues that have come up:

a. DAD - French encrvption work (see below)
b. MS none
c. Customer See Thesaurus issue aboxe.

1. Recent surprises or unplanned work - The need to back out support for opemng
RC40 encrypted files in France due to late film<.

EXCEL (RussellJ)
1_) Vital Signs/Trend Lines

a. Incoming bug rate and the fix percentage_
¯ Bug rate: -- 190iwk
¯ Fix %,: ~’= """7

b. The most serious "won’t fix" bu<s and areas
¯ IE related, HTML rough edges, other fit and finish work.

c. Testing coverage focus
¯ MTTF, and user scenarios that aren’t specific core feature scenarios.

2) Risks
z~. Dq!_e3~dencAz risks

¯ IE -- Especially for web components. Could break somethin~ ;vh~ch
causes a MUST in Exccl.exe.
Plato -- Need two bu~ fixes. Discussion in place as to hm~ to gel thcnk
w/o takin< Plalo SP0. (SP1 ~,on’t ship until after Office RTM.)

¯ MDA(" -- Same r~sks as other erou~
¯ Build detiverk of all the above conaponenls -- hox~, lona i! takes Io turn

fixes around is key.
b. 1s2’15 al risk -
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Yes, due to lack of needed bake time. If everything comes together
2/t 5, ~t will take a couple weeks to shake Otll the final integration
problclns.

Beta Feedback
a. Number ofnews~oup postings

Beta2
¯ Messages: 244 Threads: 07

Betal
¯ Messages: 611 Threads: 131

b Number of unresolved postmgs as of this morning
27

c. Top 5 areas represented by postings (both positive and negative f~edback)

¯ SDI (ncgativO
¯ Adaptix, e menus (negal~ve)
¯ Lack ofhcader,’footer improvements (negative)
¯ HTML file fommt in cross application use (negative)
¯ OLAP PivotTables and where to use them(positive)

Basic Use top 5
¯ SDI (negative)
¯ Adaptive menus (negative0
¯ Lack ofheader..tboter improvements
¯ _Significant digits, people want more
¯ AutoSave-- different than Word

Programmabili~ top 5
¯ New modal dialogs (positixe)
¯ Old solutions (97-based) work \~/o modification (positive)

d % of actionable items - hox~. manv bugs out of these, how many actually fixed
,a7o~9l out ol 067

c. Chanws based on the feedback {actual work done based on beta}
¯ SDI - changed the user interface and Object model to accommodate

old solutions
Turn English language fo~ulas off by default.

New Issues
a. [.alc issues tha~ have come

¯ Euro x~ork - exe work done, still getting some bugs. Add-m almost
done

b Recent btirpllS~s or unplanned
F l’Cllch RC4 encryplloll x~ ~rk - done.



ACCESS (DGainer)
1) Vital S_i~as/Trend Lines

a. lncomin~2_bt~ rate and the fix ~crcenta~c
Inconfin~ Rate: around 40(1 in Dec to low 300s in ,lan: severity
percentages in line w;’Officc; 50%+ arc Data Access Page bugs
Fix Percentage 40% over last few months, 38% over last few weeks,
28% las~ week
300 Active most ofth~sweek

b. The most serious "won’t fix" bucs and areas
Three perfomaance issues {for example, boot of a canned application)

c. Testing coverage focus
Data Access Pages~ especially the designer: less automation, late coming
on line, number of builds coming from IE
Access Client-Se~’er: running against different SQL Server
configurations
Office Developer Edition: test only has one tester spending time on the
ODE
Wizards: we still seem to be getting a hi~ number of bugs a.~ainst
upsizing and security wizards, and we are still getting a high number of
wizard loc bugs

2) ~sks
a. Dcpcndcncx r~sks

IE5:1/22 R(" is a week later than planned; fi’cqucncy of self-host builds;
his, o6cal recessions when major milestones are reached

¯ MDAC: next, build for 1/20
¯ Jet: in RC but 1-2 musts per day; confident

reliably
b. Is2,.15 atr~sk- Y/N?

Yes.

~ New Issues
a. Late ~ssues that hax, e come up either internally or through beta s~tes etc.

¯ 4-year date tbrmat and input mask (y2k perception problc~
¯ Save as A97 security bug
¯ VBE Perfo~aance issues/save model

b Recent snrpnscs or unplanned work
¯ See ~

4~ Beta Feedback
a. Areas that were cox, ercd ~ ell Llots of constructive l~edback)

¯ Core Access (fo~s~_rcports, tables, queries)
¯ Data Access
¯ Progranamabilit¥,’VBE
¯ (’onx crsion
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¯ ADO vs DAO

b. Areas |hat were not covered well (little or no feedback)
¯ Access-SQI. Server integration

¯ Replication - both JET to JET and SQL to JET
¯ Save Model changes
¯ JET ANSI compliance
¯ Securit.y
¯ Using Tcmfinal Server with Access 2000
¯ L;sin~z NT 5 with Access 2000 (Our concern here is Access 2000’s

reliance on components. Different DAG stacks and possibly JET.)
¯ Third party integration, ie. working with Oracle, Sybase. DB2, etc.
¯ MDEs-- makin~ and convertln~
¯ DistributingMDBs and ADPs

c. _(_~hanges based on the feedback
¯ 4-year date lbrmat and input mas_k vL2k_~r_ceplion problem)
¯ Save as A97 security bug
¯ VBE Pcflbrmance issues

OUTLOOK (RobP)
1) Vital Signs/Trend Lines

a. Incoming bug rate and the fix percentage_
Current backlo~ is 132 non-lE bugs (plus 29 1E bu~s). 67 of these are assigned to

Outlook development.
Incoming bugs are hitting 100 per day on peak mid-week days, down from around

150 on pea~rc-holidavs. Pro-holiday rate was to fix_~,o95e/ or’incoming
hugs, dlopp~ng in January to under 20% (Lh_o_ugh co~npadson is flawed since
more of the January bugs are still Active).

Fix rate is averaging over 100 per week but slowina dramatlca!lv as our bar ~s
cranked way up, this is third highest in Office {behind Access, ReleaseL
Postpone rate is now around 250 per week, easily highest in Office (ahead of
Access, Word, Excel).

Triauc is working well, code churn rate ~s under control and regressions have bcen
much fcwer than ~n Beta 2 time period. This afternoon we’ll triae.e all bugs iB
the backlo~

b. The most serious "won’t fix" bugs and areas
Two potentially serious Outlook-Word interactions w~th data loss or sccurlt,i

implications are under discussion and ln[t~’ getpuntcd. VM L hues CUlTCntI\
postponed tire ver’~ womsome and discussed below. - Under investigation.

Other issues are not considered serious, for exam~plc:
Punted typica! install ofOUTI_VBS.DI,[, (45K)mcanm¢ that first-use of EFD

forms forces an leD x~. ~th a "rcpa~r" message, cosmetic hut ~x.~ll cause
5u~Ep_grt ..- revisited and decided to install locally.
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Roamin~ fiom Outlook 2000 to Outlook 97/98 x~ ill be poorly supported. ~e
will drop further testinR aller bu~s lbund to date tbut note that roamin¢
with Outlook 97/98 was poorly supported in any case~.

()utlook script debuggcr ~s far worse than in Outlook 98 due to postponed
bugs m MSE. We will seek to reactivate some of these

c. _Testing coverage focus
Other roamim, testing is late. IME reconversion w~th ttTMI~ JUST started

working in Trident and has had very little test time.
Wmgx to NT5 testing is not sufficient to assure this will work well for all

custolllers.
Cross-codcpage and encoding scenarios nccd continued testing.
Some interoperability testing with legacy Outlook clicnts and MS applications

reltlains.

Hydra (WTS) testing conlinues and still uncovers bugs.

2) Risks
a. Dependency risks
B~.~gest dependency risk is IE. Counts are dropping dramatically but we are iust

now getting complete test coverage on first nc~v IE drop in 2+ months, ll’wc
don’t bounce off zero Trident bugs that af,fect Outlook by 1/22 then a
correspondin,g slip in Outlook is nearly certain. Changes in IE comct132
appear to be breaking some dialogs in Outlook 2000 as well as le,~acv Outlook
versions.

New MDAC drop is tar.ceted tbr 2/I. While Outlook has no known bugs against
this component, new drops have historically broken some Outlook
lfunct~onality including import/export which remains a hi~h-risk area.

Much ot Outlook ¯ import/export code is from Dataviz, a third party. Currentl,,,
haxe 5 active bu~as plus 4 local fix, but missed target ZBR date. lncominu, rate
~emains high. Most of these are int’l sufficiency, ~

b. Is 2/15 at risk - Y/N?
Wc believe our best case sccnano is to hit "true RC" with no MUST bugs on tile

radar Itakm.~ recall-class bugs only thercaf’terl on 2/15. At this pmnt x~.c could
roll out to Microsoft co137_, and be~in final pass to sign ott’to PRS tx~.o to three
x,~ eeks later.

This Ibrecast still has si~,m’fificant risk duc to factors internal to tlne Outlook team
as well as external factors. In addition to dependencies mentioned below, our
incomin~ rate must drop below what the gl~de path predicts ~s most l~kclv for
us to hit these dates. We would also need to do lar¢e rollout of an R(’-0
quahtv drop within Microsoft and see few tmknowll issues fi-om that.

A more dependable prediction tbr a "~safc ad date" (as opposed to a "stretch ~
based on forecast of Outlook bugrates and IE target dates su.~ests xvc should
add 2-3 weeks to tile dates above.

3_). Beta Feedback
a. Number ofnewsgroup postings

1,745 pOStl~l~os since creation o[’pubhc lbldevs
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b. Number of unresolved postings as of this morning
185 nessages (fewer threads} remain unresolved, the bulk ~n Mml and Olfhne
catc~rics.

c. Top 5 ae~ repres~ted b~ postings ~oth positive ~d negative feedback)
1. Oullook not shutting down (mostly not repro)
2. Want newsreader intearated in Outlook, can’t lind Newsreader since Go
menu disappeared. (won’t fix)
3. Speed of install, Demand install issues. {pa~ial fix)
4. Net Folders problems. (various fixes~
5. Corporate x,s. Interact mode install issties, l~mctional diflkrences {mostly
won’t fix)

d. % of actionable items - how m~y bugs out of~ese, how m~y actuNly fixed
79 postings relate to bu~s opened, but this represents fewer threads and still
t~wer bu~s (since several threads can co,elate to one bug). On the order of
15-20 bugs fixed directly as a resttlt of beta l~cdback.

e. Ch~ges b~ed on the feedback (actual work done based on beta)
Added files to typical install to reduce IOD on first run.
Fixed del~mlt code page issue w~th "’Western European" in all message title
bars.
F~xed scrolling with mouse wheel.
Fixed OE launching with email enabled when newsreader-onlv mode
specified.
Various Net Folders bugs,
Various KB a~icles.

4) New Issues
a. Late issues that have come up_:

1. DAD
A combination of several bugs makes mteroper_abiliw between Office

2000 and O{fice 97 in an Outlook/Exchange em lronment extremely
poor. In the worst case this could be a complete upgradc blocker and
the "’Word 97 filc tbm~at’" issuc for this relcase. Two specific areas are
problematic:

~) VML graphics: det:ault tbrmat for pulhng .~raphics in HTML mail
cannot be read by older clients, renders incorrectly, causes editing
~_Fixes would be expensive and in both Word and Trident.

it) Tables: all Excel OfficeMail and tables m word:PPT get "mushed"
when converted for consumption by older clients, due to use of
"’cotspan" tag not handled by HTML-RTF converter. F~x is a
s~gm ficant work item.

\Vc recommend e~ther taking additional tm~c to partml-tix these Issues or
recommendin< to all Outlook customers that they_no~ use OfficcMail,
En\’clopc, and I lTML mail in "’mixed" cn~ ironmcnts (e.g. an>, c!~ents
ave ~~ OE, Outlook 97 or 98: E\chanec chent, Mac, or \VIn 1 ()L.

~_!1)IM E Rcconx erslon [b~ HIML. Final work flom Trident was lUSt
turned on to enable this nex~< feature, testing is only iust starting.
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Possibility of serious bugs is large, we could choose nol to expose the
feature lbr Outlook.

2~._ MS
ltOnC

3. Customer
MTS database of customer issues including those ii’om internal rollout

contains backlog of 57 issues ass~ gncd to AcUvc and not Zg!
thoroughly investigated. While our hit rate fi’om this database is
extremely low, there’s some small risk of lurking issues brae so we are
jumpin~ on this aggressively.:

b. Recent surprises or unplanned work
see HTML-RTF table issue above.

POWERPOINT (R.icB)
1 ) Vital Signs/Trend Lines

a. Incoming bu’4 rate and the fix percentage
Since .fan a~verage numbers (not countin~ localization bugs)_:

¯ Incoming Daily =28
¯ Resolved Dmlv~ = 42
¯ Total Fixed = 25%
¯ Fixed by PPT-Dev= 12%

b. The mosl serious "won’t fix" bugs and areas
¯ VGX- Sound obiect in frame viev,, ~,o full screen, sound doesn’t~_

kMplayer has lock)
¯ PPI - Specific automation manipulations of the view settmt~ can crash

PPT
c. Testing coverage focus

¯ VGX - Continued "baking" ofa crilical IE component coming in late
¯ PPT - Broadcast - A complex 1.0 feature, hard to do ad-hoc testing,

limited stability until relatively~
¯ Non-32 bit Windows and localized brox~,ser testing remains soft.

Broadcast and VGX went RC in the last week. Testing is up a~-~d fil-~d rates
do~,n in both components.

PPT missed "early January" freeze date but expects to do so soon (’ritcria
flrec~e remains:

¯ Three consecutive days without a "musl" brig
¯ No "must" bugs m Active list
¯ ln_0guirv to assure no known potential "must" bugs

Once l’rqzc~q~ PPT will only break flcczc t’or a stop-ship bug, and x~ ill not
entertain ot~tstanding "like" bugs to be taken with tt~e "must."

lhe risk of re~lessions in additional fixes ~s not acceptable.
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.... a D_e_~c_’nd~¢ncy risks
¯ Netmeetmg - Late fixes have been slow to incorporate in builds

testing.
¯ Web Client - Generic Import bug fixes outstandin<, hkely to be

punted.
h. Is 2,,15 at risk?

¯ No

33 Beta Feedback
¯ PowerPoint postmgs have becn light, no real controversy
¯ All posting_s have been read and handled as of this mol-ning, but due to

an assumed domain problem Cupertino PMs don’t have permissions to
resolve postings. Prior to this problem we hit zero daily_.

¯ Top 5 areas
¯ Viex~. changes - some people didn’t like all-in-one view
¯ Removal of View on Two Screens (PP97 feature that

coordinated two computers in slideshov,,) in deference to
Win08 Multiple Monitor support. Required hard~ are
differences were not taken into account in elimil~atin<
previous Functionality

¯ Accurate Bitmap and Screen
¯ Slidesho~ dimensions: 8 pixel border makes exact slang

difficult (border was removed)
¯ Mediastore - no longer supports double-clink to linsey1

(difference in previous version

¯ Very fex~, of the postings generated bugs we acted upon. Only one of
the above. For the most part beta users ~vere satisfied with work-
arounds or explanations of how features worked.

¯

¯ Notev~’orthy that PowerPoint had two very successful on-line chats
with beta users. Support engineers commented on the number of
participan_ts, and the volume and quality of questions.

4) New Issues
La~e issues that have come up

¯ Printingon non-square devices
¯ Goldman Sach’s wanted decimal tab suN, oft m tables (tixcd)

Recent surprises or unplanned work
¯ VGX interfaces tot Liquid Motion (fix beina exaluated; decision at

3pro todas~
GIFs ~xilh transpavencx, used m a shdc background crashed PPI
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WEBCLIENT OVlandiraV)
_l)_ Vital Si_jgns/Trend Lines

¯ lnconfin,~ rate is somewhat hard to measure, as our bug~ aren’t as well
categorized as other teams, but we’re seeing about I00 buus a week
entered into GroupNamc = Web Client

¯ We see significantly_less make it to triage
¯ And we have been lixing 10 or less.
¯ The bar continues to rise and the fix pcrccnta__ge will continue to drop.

b. Won’t Fix Areas -
¯ SendTo9 remains a question mark, particularly the interaction of VML

with downlevel editors that gets e,:posed via WordMail. Continuin¢ to
find issues x~,e can’t readily solve in lhe Office9 timeframe.

¯ With the focus on cross-application operability, CF HTML has started
to show its limitations. While CF_HTML is better that RTF in some
scenarios, it is not as good as RTF in some others. Excel is making
some minor changes to improve things on paste into an Outlook
HTML note. Outlook is also looking into making a fix to include the
behaviors declaratmn for the V namespace, when a shape/image is
copied and pasted from Office/IE to an Outlook HTML note.

c, Testing coverage focus-
, Sax ing to t fTML Thickets and HTML character encoding arc the areas

we’re most v~.orried aboul findin.~ fixable bugs and have assigned
appropriate testin,~ coverage for the next two weeks.

¯ SendTo9 is still a concern, but we arc going to map out the scenarios
/hat everyone agrees are "nmsl function" and stop lookin~ al the resl as
we aren’t fixing many bugs in that area.

2) Risks
a. No Dependency risks, lUSt tracking IE com_ponents
b. 2/15 is not a risk

3_)_ New Issues
a. Late issues: None
b. Recent surprises: Nothing beyond our more complete understanding of the

limitations ol’CF HTML

4) Beta Feedback
a. None of the web client areas, ex.en in the ;~ms, have generated sig~3ilicant

beta iecdback.

WEBSERVER tRussellW)
Random Numbers
lncolnin~ _Bug Rate:

f
Core

~ Server SetupS~nce 12,’1(),,9g ~er day 3:})~per da\,’
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I Sh~ce 1/4/99 t 92 perday ! ~da’r [

Fix Percentage:
Core            I Server Setup

Since 12/10,98 28%
/               27.6%Since 1/4i99 17% 1

Testing coverage focus’_.
¯ All planned testing complete.
¯ Replication is weak and is undergoing more coverage I see beloxs,)

Risks
Dependencies at risk: None.

¯ Rosebud is demand-building only lbr us and has not been a bottleneck.
¯ IE: Two important outstanding IEbugs.
¯ FrontPage: 2-3 intl related bu~s.
¯ OneStop: 3 act~ves

2’!5 at risk: No.

Beta Feedback
There has been relatively little beta feedback for OWS.

¯ We have supplied the external playground serx, er, v~,hich has seen about 1000
users togon since Beta2

¯ External server has seen about 700 discussion items~ 175 subscriptions
¯ Ser,,’er setup has not seen much play externally
¯ Internal dogfood se~,’er has seen ~2500 d~scussion ~tems and extensive

dogfooding.
¯ Based on requests for assistance, about 25 MS groups are running OSE, some as

!_~art of spec process (liquid molion, office update)
¯ Worked with ITG to dogfood deplownent of the server extensions (Cti ff Mark)..

Test server hosted in buildinq 11, worked throu~gh I_T_G-generated issues hst.

Beta Random Numbers
Number o1"~

¯ About 50 total.
¯ Run rate since mid-December: I post exe~~
¯ About 75 discussion items in the playground that were used as a bbs bv the

beta users to discuss the feature itself

Actix c as of Tuesday: 13 postings m the newsgrou~gs
Bu~ resulting from beta feedback: <10.
Typ~cn! postm~s

¯ Rcq~q>ts tbr r~ch I ITMk fommtt~na in discusslons_~
¯ Issues with lots ot’d~scussion items in a document eenc~alin~ too much {,’1 clutter.
¯ Serx er mstallal~on enors and ~eslions no ~in95, language matrix ~orted
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¯ Canno~ connecl to server: ~et~erallv authentication & secunt~_c~o_nt]~uration

New Issues
R_~)licat~on Is still shaky.

¯ |_,ate cache-conflict problems with usage of IE cache as offline store discovered
--Dec ! 5. Issue worked around by relatively high-risk chan~e in Rosebud.

¯ A number of test cases were lhought to be blocked, turns out some were and some
weren’t, net is that we didn’t have the coverage we wanted.

¯ Focusing on replication testing & dcv sincc the break with additional test
resources added.
Looking at whether there’s enough feature left to ship. Feature has been !ong
whittled at since this summer.

¯ Dec~din~, v, hether to keep rephcation on Thursday 1/14. -rhinkmg today is Yes,
we keep it.

PROGRAMMABILITY (Dboetor)
1_l Vital Signs/Trend Lines

a. Incoming bug rate and the fix percentage
Combined VBE!MSE!Programmabilit>
¯ Incoming rate: 10 bugs per day
¯ }ix percentage: 20% {1 per day in Pro_grammability: 1 in VBE!MSE)

b. The most serious "won’t fix" bugs and areas
¯ Biggest list of postponed bug_s_i_nvolve events and inconsistencies

when they are fired/not fired between Word, Excel, and PowcrPoint,
events like New and Open not firing when COM add-ins are loaded al
boot in some cases, events in Word in firing when expected.

c. Testing coverage focus
¯ Weak area/Areas in need for more %cus: Coexistence between V~sual

Studio 6.0 and Office 2000 with l’cspcct to installing or uninstalling
one product while the other is already on the machine. A number of
beta 1 and beta 2 customers, as well as internal testing have found
problems with VS applications not startin~ when Office ~s installed or
umnstallcd, or the script dcbu.<~cr laot \~ orking when c~thcr \, S or
Office is insta!led/unmstalled. The VS/Office mteropcrabtlit2fo_c2s i~s
being applied by both Office Pw,~rammabilit¥ Test and MSE Test.

¯ \’BE Test team pass through VBE type library after recent
incoml~~~g fix (this is concern is to a lcsscr cxtcnt)

2~ Risks
a. Dependency risks

¯ No risks
¯ _[)ependencles: VBE, MSE, Oleaul. (’rspto DLLs for D~_tal_S~_gLv_atgrc

support {dependency indircctl} througl~ I E), Trident ~cndcncs
mdircctl>’ thresh TriEditiVID--~MS~.)
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¯ VBE and MSE are ready to ship and ha~.c been in RC mode since
November.

¯ Olcaut frozen at 4268 (recent drop picked up but }ust ~crsion changg
lrom 4265; no code changes)

¯ Crypto DI,Ls frozen for IE
b. Is 2/l 5 at risk - YiN’?

¯ No dependencies risk 2/15 (except potentially/[ridenl, which affects
TriEditiMSE; if Trident is not a risk l’or Outlook and Access, then ~t
will not be for MSE)

3) Beta Feedback
a. Number ofnewsgroup postings
b. Number of unresolved postings as of this momin~

¯ None.
c. Top~_5 areas represented by postmgs (both positive and negative feedback)

¯ Positive: COM add-ins work well. (E.g. Customers like Goldman
Sachs, who did not role out Office 97 due to a number of VBA
workarounds and perfom~ance issues have roiled otlt Oft~CC 2000 in a
pilot program across three locales.)

¯ Negauve: Still too many workarounds to existing obiect model and
VBA issues.

¯ Oblect mode! inconsistencies and general Actix, cX control ~ssucs
¯ Need consistent lbm~s package_.
¯ Negative: Visual Studio 6.0 and Office 2000 coexistence. As noted

above~ installing/uninstalling one suite breaks thin¢s in another suite
(most commonly script debugging)._

¯ Negative: COM add-in architecture to provide a way to determine why
an add-in failed to load. Need an improx, ed COM Add-lns dialog to
provide more in-depth feedback of status of each add-in { for
debugging and PSS purposes~,

¯ Nc~ahve: Retrieving where the Startup folder for Word is and the
Office InstallRoot. Developers need to know where to install their add-
in~s~AppData or Office ben). Their installation programs and solution
code needs 1o be updated Io find the these two folders .(and should they
use Darwin APIs now?). This is a perception problem we have
addin< complexity and changing. We have been workin,~ w~th
customers (and revicxvers) indicating that this change belter handles
new scenarios such as the roaming user and NT5 profiles They x~ant
the official MS x~aV and a KB article.

d. ’!i, o l actionable items - hove, many bugs out of these, hox~ many actually lixed
30_~as of 10/1/98:8 fixed or -25°{,

c. Chan~_l~ased on the feedback (actual x~ork done based on beta)
¯ Addinu security and trusted source hst check under HKLM so

coq~oratmns can lock down trusted sources list and scculqt\ setting
’across Ihe corporahon (and not allow users to change who thc~, trust or
v~ hat lex, el they t~.
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¯ Event bu,~ fixes with DocumentBeforeClosc m Word (6 fixes_)
¯ lnstallRoot adding to ttK1.M under Office key so that developers can

continue to use the registry to find Office rather than changine lheir
code to use the new Darwin APIs.

New Issues
a. Late ~ssues that have com~

l. DAD
2. MS
3. Customer

¯ None.
b. Recent sucprises or unplanned work

None.

UIA (Dhach)
_1) Vital Signs/Trend Lines

a. Incoming bug rate and the fix percentage: Low (<5!x~k). See ~,raphs.
b. The most serious "won’t fix" bugs and areas.

¯ Help/TFC: Performance. Slow to begin with. and the beta reficsh went
out with a perf regression (addressed for RTM)

¯ FileOpeniWebFolders. Some fit and finish, some stuff nol
implemented. Ex: Save As, drill a folders dowm Save As again --
you’re at the top. Ex: Can’t see rich dec reformation as in tile
shell(issue forPolar/Tahoe).,

¯ Comment from PSS (StoanC): I haven’t seen any sho\~stopper bug~
that have been postponed. 1 do think we’ll expencn_cc a~~
fl-o~n tile UI chan~es ~tive Menus new template
locations), but this happens whenever there are any changes fiom the
way that customers have done things in the past,

¯ Some specifics:
218852 OSB " Double byte chars arc broken in L~stview ofosb d!~.
216384 AF - isearch.cpp line 5447 when show~ng the Index Tab of

the Help pane in cross code page scenarios
216432 Text doesn’t fit in index tab when UI=KOR
205949 AW: Can’t search topic if input DBCS ’"," in quer\ slrm~
217864 Non-ASCII chars as hotkeys are case senst~tive on non-

matching code page
217910 MSO\bln\bn.cpp(5370) " warnln~ C471)1 ¯ local \ ariable ’ch’

may be used without having been initmlized
214261 Al! apps leaks 1 handle each time a p_criod ts entered ~n File

-~Open or F~Ie - Save dialog
15494 NSEXT: Details vie~ m File dmloA does not shox~ our custom

COIUIIII1S

192648 PPT: when turn on "Capitalize fir!! letter of sentence" and
--- type English word-~ Korean word, AutolMESx~;ltching does uot

~ ork con-ectlv.
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192649 KOR: When p_rcss {tabl after Wpe k!~glisb chars m korean
IME mode= AutolMESwltchin,~ does not work.

197505 AF in I’ca[_c_’!t.cRp_ Sax.~ng file in non-existing director_y_
21(~978 OM: Assert Looking at command bar object in VB5 ~satch
214397 IE 1s started (exen though Naviga_tor is default browser.)

when you search the Web for Helt2
214387 IE launched (regardless of default browser) when open

new window is used ~ithin Office Hell~
221254 ALL - Assert & Crash in MSO9 linking Picture-bulleted

text between Frames
223492 GPF when right clicking item in customize Officc shortcut

bar dialoe
c._Testing coverage focus.

Test lbcus is on set].~p and up.k, rade scenarios. Also on WW.exe scenarios and
_t_’ross App user scenarios

2_)_Risks
a. De)c~encv risks

¯ Help. We think we have taken the final drop this week.
b. Is 2/15 at risk - Y/N? No

3_)_ Beta Feedback
Newsgroup threads:

¯ ~:p_..ass assistant menu item (8)//investigating v, riting a COM addm
for this

¯ menu!tootbar speculation/dislike (6)
¯ Bookshelf- should be included, parts not working (7_)
¯ help slow (esp. ’_after refle~
¯ C&C Access hmitat~ons, acts in the wavL4_)
¯ customize places bar~(~3
¯ don’t like icons_~.~3

Tweaks I fixes based on customer in up___U~;.
¯ Increased dela~ for menu auto-expand
¯ Chcckbox to disable FakeSDl in apps (but not Word.)
¯ RTF support for Office clipboard for Out!ook mterop

Customer bugs we fixed:
UIA fixed 18 Beta tester bug,s since 10/1/98. UA fixed 32 Beta tester bugs since
10,’ 1:98
Some bug examples

¯ OSB I’ail~~_____~g~, to create Office category
¯ ~ash when click on dropdown control after disabling toolbar set
¯ BookshelI’98 doesn’t work with Word 2000
¯ MSAAcrash
¯ custom toolbars don’t travel x,, ith templates ~n Word
¯ FakcSDI crash in Access

New Issues
a. l.ate issues that have come
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1. DAD. Project. Misc toolbar~FileOpen issues -- resolved.
2. MS. Nothing new. Win2K print dialog. FileOpcniWeb folders and serx.er
offercrings to come.
3. (,’ustomcr None. Kno~vn flom beta: menus, help, SDI, m~sc.

b. Recent surlmses or unplanned work

TCO (HeikkiK)
1_)_ Vital Signs/Trend Lines

a. Incoming bug rate and the fix percentage -
¯ Since 12/15 -- 24 triaged bugs, 10 musts, 42%

b. The most serious "won’t fix" bugs and areas -
¯ 190832 -- On a failed 1E5 installation no warning message stming user

may need to reinstall IE5
¯ 198893 -- Repair: Requiring too much disk space
¯ 212750 -- WordMail becomes unresponsive when trying to load

proofing tools that are not available. {Proofing tools available fiom
network share)

c. Testing coverage focus
¯ Win 9.x to Windows 2000 upgrades
¯ Patching
¯ Normal Office upgrades (75% coverage on total matrix)
¯ Windows 2000 general fluctuation

2) Risks
a. Dependency risks

¯ Windm~,s 2000 closing
¯ Authoring-- changes and completion
¯ Windows 9.x to Windows 2000 u~p_grades

b. ls 2/15 at risk- Y/N?
¯ No

30_ Beta Feedback
a. Number ofnewsgroup postings --
b. Number of unresol~.ed postings as of this morning -- 106 in Setup, 35 in Office

General (totals 820 in Setup, 348 in Officc General)
c. _T~2t? 5 arcas represented by postings {both positive and negative IcedbackI

¯ 1. Speed of install - takes longer than 97, much faster than in betal.
¯ 2. What installed locally and what on-demand - justified the on-

demand components by installing more Word templates locally.
¯ 3. Selecting all components in the custom dialo~ - increased the

performance and provided a single chck way to install locally.
¯ 4. Feedback duringinstallat~on - made the feedback gizmo more

granular during the install.
d. % t,t actionable items - how man}, bu<s out of" these, how manx,, ac_tuall~, t]xcd
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¯ 2.4_posted, 24 fixed
__(..q!_t_mgcs based on the feedback t.actual work done based on beta)

¯ Some components now installed !ocally as par! of typical
. $1n~l~eclick "install all locally" option
¯ More ,~ranulm feedback on installation

_4)_ New Issues
a. Late issues that have come up:

¯ Upgrading over Beta2 releases

b. Recellt surprises or unplanned work

DARWIN (HeikkiK)
_l) Vital Signs/Trend Lines

a. Incominu~Lg rate and the fix percentage - since 12, 15 34% fixed
b. Fhe most serious "won’t fix" bugs and areas

I. 3546 -- Ignoring failure to cop’~’ file results in deletion ofexistimz
file

c. Testing coverage focus
¯ 1. Patchin,~_ currently testing patches from beta2 to current builds.
¯ 2. Security- constant look for potential security holes.

Risks
a. Dependency risks

¯ 1. Release and authoring issues that may come up_
b. 1s2/15 atrisk- Y/N7

¯ 1. No (last build of Darwin on 1/13)

3_t Beta Feedback
a. Number ofnewsgroup postings
b. Number of unresolved postings as of this morning
c. Top 5 areas represented b.v postings (both positive and ne,~at~ve feedback)
d. % of actionable items - how many bu~,s out of these, how mans, actuall~i lixed
c Changes based on the feedback (actual work done based on beta)

¯ Covered above
4_) New Issues

a. 1.ate issues that have come up:
1. DAD
2 MS
3 Customer

b. Recent sul~)l~Ses o1 unplanned work
¯ InstallSh~eld ver~t~,,’ing shortcuts via system API that causes advertised

applications to install. Fixed.
¯ SP4 - security API bu~ (clmn.gc_slnce SP3) - working with SP4 folks

OI1 a fix.
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WEB COMPONENTS and CHARTING VITALS (Geor~eSn)
l)_ Vital _S_igns/Trend Lines

a. lncomim~gratc: 20/day. fix pcrccnta~c:
b. I hc most serious "v,,on’t fix" bugs and areas: Recalc ’ rounding d~ffercnccs with

X!_ m function library when fed bad or extremely smal! inputs.
c_.___Testing coverage focus: server side testin.~ (.asp) is comin.a on much later than

we’d like. Depending on bu.~, these have the potential to hang an is server \~hen
the components are run m proc (not under MTS). Known problem in IIS. Weak
testin v, dmder MTS.

2) Risks
a. Dep_c_ndcncy risks 1E: our HTML propertx,~ browser and our Wcb Installer are both

~ ulnerable to IE changes.
b. Is 2/15 al risk - Y,CN? No

3) Beta Feedback
a. Number ofnewsgroup postings:_ 80
b. Number of unresolved postings as of this morning: 0
c. top 5 areas reprcscnted b’f postings (both positivc and negativc fecdback): some

people are bummed that the web COlnponents aren’t ficcly rcdistributable. Most
other questions handled in the v~.hitepaper. We aren’t getting much drilling4 from
developers on the beta -- much better feedback from MCS, the field, and PSS.

d. ’I}, olacuonable items - how many bugs out of these, how many actual!¥ fixed:

e. Chan ,e~z~_based on the feedback (actual work done based on beta): I good

4) New Issues
a. Late ~ssucs that have come up: nonc.

1. DAD
2. MS:
3. Customer:

b. Recent surprises or unplanned work
Running lhe components from .aps pages on the server is more popular than we

anticipated. Testir~z is thin.

OFFICE ART (TuanN)
l~ta_l_s_igns and trends
Thc OfficeArt bug trend has showed a drastic downward trend in the recent weeks and it
~s now hol(hn~ stead\, at 40 new incomin~ bugs per3~ eek. About 6 weeks ago~ the
incommg~atc x~as around 120. The fixcd rate is low and is around 15%. The proiect is
under contlol and ll~e development turnaround for mvestieating and fixing new incoming
~ is aboul 48 hours.
Some serious bu<s have been catcgonTed as Postponed after going fluough lhe ~arious
ma~committees. Most notabb are:
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213097: lnline pictures in Word documents can be badb, corrupted after round-trit7
throuuh \,Vord 97
22635 l: VMI, EMail uses dual representations creating a WYSIWYG and
problem

From the icstiug perspective, Office Art specific areas are well covered. Areas with
outside depondencics need more in-depth tcstmg: l tTM L E-Mail clients, (’F f lTM[=
Setup. CSS Bidi. and Office Art rendering in IE5 ’ VGX. More focus can also be put on
the coverage lesting i~r.plug LII and LPK.

As of 1 !1698. Oft]ceArt has gone 8 working days without a MUST fix. We lust I~ave a
MUST (221402) fix to deal with a metafile FE text rendering for OrgChafl. We also
currently has another potential MUST fix (223443) about data loss in pictures. Based on
the o~,crall status, Ot~ceAl~ will get rote a lyeeze mode starting next week ( li 1
other words, we ~ ill no longer take LIKE bugs atlcr tl~at date.

2_) Risks
As mentioned in the previous section, areas at risk involve dependencies to external
groups: VGX, 1E, BIDI, and Web Client. We have also seen a serie el’regression (relative
to Office97) in ME/FE support for localized fonts in metafilcs. This is due to the
underlying work of changing our metafile player to depend on MsoExtendedTextout().
This area will need more in-depth testing fiom our FE team. But overall, we don’t think
that the 2, 15 data ~s at risk.

3_) Beta Feedback
el’rice Art has received little Bela feedback. Most notable lacking is feedback on our new
ttTMI, g!>phics file lbrmat. VML. In snmmarv, we had bug reports on WebView layout
~a~_s oblects in Word and I noteworthy user complaint about the Recolor-Plcture
t’ealure in pro-95 Po~xerPoint x ersions lhat we decided to cut in Ofi]ce97. The user was
disappolnled thai ~e did not put this feature back in Of lice2000.

4) New issues
The support lbr CSS B1DI is late coming, li affects mostly Excel BIDI users, Oft]ceArl
has to chanve the VML output and VGX has also to put a fix in order to support this
feature ~hich is just recently implemented in IE5. \Vc believe that we have addressed all
the known related issues but we need to get final closure by conductin~ more testln~
this impel lant scenario for a Word-v, lde executable.

fhe Ek,la~l scenario mentioned in ( 1 ) is still an oA?en ~ssuc and wc are act~;,clv work_!!}g
wilh the ()utlook team to explore a 12ossible tl’< in IE5.

PUBLISHER AND CD2 RELEASE (MattGau)
10. Vital Signs/Trend Lines

d. /\C{IX C btl~ cottnt

5(~ total acli\e
44 Scroll2
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!1 non-linked

I1 Publisher
(~ non-linked
5 hnked

1 Small Business Bookshelf (non-linked}
b. Why linked # isn’t O? Why aren’t we at O?

Setup not at 0 because we’re still finding a lot of must fix bugs. ~
linked bu£s aren’t at 0 because Office Release isn’l at 0.

Publisher isn’t at 0 bugs because we’re still finding a bugs that are
bei~ in~estigated. We’re resolving new bugs within 24 hours of when
they come in with under 5 exceptions on a daffy bas~s. We are takine
musl-fix bugs onlk, and will continue to investigate show stoppers, buA
otherwise are done.

c. Incoming buA rate and the fix pcrcenta~
¯ The average daily open rate over the last month has been 8 bu~s per

55% o[’the next, bugs are in setu~
¯ Fix percenta~ over the last month:

setup: 65% (total of 47 fixes)
non-setup: 20% (total o~" 12 fixes)

d. The most serious "won’t fix" bu~s and areas
Some issues surrounding CAG setup disco~,ered x~,hile fixing bet~

issue listed belong,.
No serious "won’t fixes" in non-setup areas

e~Testing coverage focus
None except keeping ttl~ w~th chanvcs to external components~

Dri marilv sctu~
Primary risks to setup: changes to (’D1 setup that break us.

setu~fix mentioned in dependencies section belox~.
Other external components we continue to watch for changes or

breakages: help, web folders, mail mer.ae, shared components
(graphics filters converters,

1~ Standalone and OEM bmlds
We’ve completed 95~, of the work t5r our OEM, Publisher Slandalonc. and
Publisher Deluxe builds. We haxen’t buih all the releases yet because xve don’t
have the testm~ resources to test them all at this tmae. We’ve mox cd to a slash
and bum model for all these builds so dcv and build time is not longer an issue;
~estmg all the builds ~ ~!1 be challeng~n~ We’re still on schedules for our release
deltas but we’ll have our work cut out Cor us.

~sks

KPS filter - Pub shippin~ as private ,~raph]cs filter. We lusI took the final
week and haxc been testin~ il rigorously. The sctu~work to make this
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l~rivate Iiltcr has also been re~ressed and closed. LegalD_n process ofsi~
contract bu~ it is~ ~ned vcb

( AG Setup - Puh recently fixed bug regarding ~nstall Iocallo~?. We’re
While lnvestiaatin~ we’x,c ~ound several ploblems with how chpavt is
installed - we’ve,punted all of these but we are concerned we’ll find something
that is a showstoppcr.

b. Is 2/15 at risk - Y/N?
¯ No.

c. Any concern re: ~orldwidc exc or FE bu~s
No.

3) Beta Feedback
a. Number ofnewsgroup postings

¯ 05
b. Number of unresolved postings as oftlus morning

¯ 7 (6 dcat~n,~ with (’lip Art and 1 with Setup)
c. Fop 5 areas ~’epresemed b’,Lpostings (both positive and negative feedback)

Publisher won’t launch on Cvrix MMX processors. Dozens of beta users
_experienced th~s problem where they_ receive an OOM message as soon as they
launch Publisher.

Chp art always installed to C: drix c, Many people were runmng out of disk space
on there C: drbc (because Publisher instal]s so much clip art) even when they
were installing CD2 to another drive.

Installer not responding, Hittin~ rctr’~LS-10 mncs will eventually install
~uccessfully._We never fully tracked down the cause but new Darwin versions
appear to have fixed this. Beta refresh r_~ports indicate the problem has ~one
awa>

d, % of actionable items - how many bugs out of these, how many actually fixed
50% actionable: only I bug and it x~.as fixed. All otlner actionable posts were

wishes or by desi~m
c. Changes based on the feedback (actual work done based on beta)

Publisher won’t launch on Cwlx MMX processors. The Publisher team responded
_qtucklv to identify and fix the p_roblem. A patch was posted to the Beta web site
and the ne~ s~-o~ps. The problem code a as in Publisher’s boot code ~\ here
p~ocessor infonnation was beina obtained.

Clip art always installed to C: dnve. Publtsher is fix~n~ this by mstalhn,~
~ Ihe tur~zet dnx’e instead of always to the (’: dnve. If there’s an exj_s~ MMC on
the C: drix, e we won’t install a duphcate.

hot all x,~ ~/ards to install local t,, as opp_pscd to hal f of them set to demand ~nstall

4_)_ New Issues
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HTML Help issue where external links launch IE instead of default browser.

I_~cgal ~ssues here. Likely have to re~, Publisher’s main help_~lc.

CD2 worldwide has turned off all user registration to avoid users having to_
register twice.

CD2 needs to create a special English release for CHP
¯ We were oli~inal ~zoing to pigt~x,, back the ROC date and time format

fiuppression onto the LVP CD2 but because we’ve dropped it x~ e bavc
to create a special release ofCD2 m~nus this date fommt.

¯

¯ lhis CD2 will ship in the Intenaational English LVP SKU.

SMALL BUSINESS TOOLS (BarbaraW)
1)_ Vital Signs/Trend Lines

a. Incoming bug rate and the fix percentage
b. The most serious "won’t fix’" bugs and areas
c. Testing coverage focus

2 of 4 Small Business Fools fi’ozen:
¯ Direct Mail Manager-- frozen since mid December.
¯ Business Planner-- frozen since end of November
¯ Small Business Financial Manager-- frozen in December, cracked

code 1/13 for fix due to re~ression in SBCM
¯ Small Business Customer Manager -- built RC4 1/13, RTO is

imminent.
¯ ~ect to continue findin,e Setul2 bmzs be’~;ond RTO o f4 SBTs.

2_) Risks
a. Dependency risks

Access, Outlooks, Se_tup issues continue to crop up. Most ~ssucs x~,e are
having to ~ ork around because postpo~)ed by other tcams. Potential to
cause us to crack code after we freeze.

¯ Filters. Wc are getting accounting filters fi’om accounting ~sv’s. Most
should freeze w~th SBCM by Monda’y’. Two most important, Intuit and
Sagc, howcvcr w~ll not. Evcr}’ filter X~elldol kllows that il’thev don’t
freeze by x~,ithin the next week, they’re out of the box.

¯ FE. We’~e only recently been getting regular FE builds. Still seein<
s_t?ccific burs coming in.

b. Is 2/15 at risk -
¯ No

3_)_ New Issues
a. kate ~ssues that hax, c come up either interred]Iv or through beta ,sites etc

¯ Setut!issuc causm~ to umnstall Access97 or runtimc when
install ( D2. ,LA_problem ~n other scenarios ~ndepcndcnt ofcd2

¯ Ht~!_undo ~,ork to split out code into separale libralv mdb due to
locale settmg~_an~ping with VB ~ro~’t.
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¯ Issues wuh re~Kisterimz Outlook f’orm: affects first run o[’Oullook.
Outlook postponed proposed soluuons.

b. Recent surprises or unplanned work
Beta Feedback

a. Areas that \~ ere covered ~ ell (lots o f construcl~x e feedback)
b. Areas thai were not covered well {l~ttlc or no feedback)
c. Chang~bascd on the feedback

We arC in a separate beta due to markeungipr reasons reqtnring Small
Business Too~s to be under NDA. Not a lot of feedback. No actionable
items/changes as a result.

USER ASSISTANCE (GwenL)

¯ 90% of files are frozen (154 files)
¯ Of 17 files not flozen:

o 6 rcadmc files; freeze at rtm
o 5 sample data.patm files; need &splay bues fixcd. Should frec!,c t/18.
o 5 scheduled to freeze today~gj 1_~) or tomorrow~
o l is euro.chm, which still has open issues. Schedule to freeze by end oF

Januarv.
¯ 16 a~ files are scheduled to bc unfrozen tbr one bmld and redropped for index

fixes (see beta feedback). Scheduled to freeze 1:’I 5.
¯ Don’t have incoming bug stats, but after fiats x~.eek, we xs ill be postponin.v

everythin,~ except ship stoppers. There is one of those now that could force us to
redtop any help file ~ith a link to the web.

~ Risks
¯ None
¯ OKlbr2/15

_3) Beta feedback
¯ Missing Help Contents and Index command: M’Z team can do nothing now about

the Contents and Index command in the roRE@~du_ct~_but 1 l\~rwarded a thread to
Office Update about hawng an article there to tell customers how to add thai
command.

¯ Perlbrmance: Nothing my team can do.
¯ Contents not usable: Contents in the beta was a placcholdcr; the real Contents is

now m the products and should be much better.
¯ Index not complete: We have completed a rex iex~. of all the words that are turned

on in the index, and x~,ill rebuild and redrot2 the aw files to get the chant~c_s in. This
is as low rusk fix, but worth the tune to make the changes, since 1l is a pyrce_ption
thing of lhe value of the index and completeness of hell? content. Expec! to
rebuild the ax~ files today (1/14) and gct.th_cnx i_!~to the next build.

4_) New issues
¯ ,,\s n-~entioned abo\e, index \~ork and web hnks issue
¯ 140 E\ccl ~ ba helt?~ics are broken because of td chanuc~As,_fixcs to bc inadc

IOFtlOITOA.
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¯ l’alkin~ to Noahe about whether we have to review ho\v wc talk about IE in help
.ts!pics.

FRONTPAGE (HarelyR)
FrontPage is on track to RTM on 2/15. This is six weeks after we cut our RC1 which
tracks with length of time between FrontPage’s RC1 and RTM in prior releases. We don’t
believe corrective action is required to ship FrontPage.

Still, there are a number of areas of potential weakness based on what we know today:
¯ Stand-alone FrontPage and stand-alone FPSE installers.
¯ Alpha FPSE installers.
¯ Office wide configuration testing, Actual deployment tests

1) Vital Signs/Trend Lines
a. Incoming bug rate and the fix percentage

Incoming bug rate is above 200/week. Although this is high, severity is dropping and
most are being postponed. This is a good sign because it shows the test team is still
working productively and has not given up. The fix rate is around 40%, discounting the
Help/dociLoc bugs.
Our regression rate has been very low.

b. The most serious "won’t fix" bugs and areas

We’re comfortable with the bugs we’re "won’t fixing". We will continue to find HTML
preservation, OM and layout ~ssues. At some point we will stop taking ALL fixes and
these might cause great pain. However the find rate and severity of these issues
continues to drop.

c. Testing coverage focus

Feature-feature integration issues continue to pop up serious functional flaws. Deep
configuration and scenarios are the biggest risk. These are the bugs people hit after 3-10
days of usage. To address these two classes are are doing our final regression test pass
and as areas are being completed we will do an analysis on how they should be fitted into
the second test pass, system tests. We will spend then last 2 weeks (plus additional time)
doing system level deployment tests.

2) Risks
a. Dependency risks

¯ Office generated HTML
¯ Office setup dependency
¯ General IE dependency- comct132.dll
¯ Browser compatabihty (HTML handling, NS, Mac, UNIX)
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b. Is 2/15 at risk - Y/N?

No, except for that fact that the last person done (IE?) will require us to do a final
comparability check.

3) Beta Feedback (covers B1, B2, refresh, RDP)
a. Number of postings about stuff related to your area

betal - 646 postings and beta2 - 884 postings
b. Number of unresolved postings as of this morning
c. Top 5 areas represented by postings (both positive and negative feedback)

¯ HTML preservation - new feature; most reported issues fixed.
¯ Pushback against dropping PWS - we’re sticking to the strategy.
¯ OM/Programmability issues - new feature; mostly reporting issues we had

already fixed after the beta was released.
¯ Excel cut!paste loses styles - unfortunately, fixing this requires support which

would have had to be designed in from the start.
¯ MSE is too heavy weight a scripting solution - didn’t implement a simpler

alternative.
d. % of actionable items - how many bugs out of these, how many actually fixed

99 product RAID bugs submitted - 29 fixed, 26 postponed.
e. Changes based on the feedback (actual work done based on beta)

See above.

4) New Issues
a. Late issues that have come up:
1. DAD
2. MS
3. Customer
b. Recent surprises or unplanned work

The FPSE Darwin installer is coming in late and is generating a lot of bugs which must
be fixed.

RELEASE (JohrtJend)
Vital Signs
Incoming Daily Average (English)13
Resolved Daily Average (English)22

Total Release (less LPK) 121

Total REL-DEV (less LPK) 33
Fix Percentage            89% (see below)

Misc. Facts
Resolving all English/Japanese/German setup bugs is a requirement for English R]’M
signoff (less localization specific bugs)
Gemaan!Japanese localization specific work accounts for approx. 1/3 of international
bugs (not counted in charts)
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Of the English Release bugs many are dependant on external groups (IE5/NY/Darwin)
Historic fix percentage is skewed high due to aggressive pre-triaging.

Testing Issues
US, FE and German
¯ Slash-n-Burn testing - We are relying on cSVTs to do this testing but we need more

testing coverage than cSVTs to feel good about SnB builds. We don’t have a
complete set ofcSVTs from all of the apps yet; Access and FP are way behind on
delivering these.

¯ IE Clean Installs and Upgrades, esp. when we get the RC on 1/15. Full pass needed
on final drop.

¯ Upgrades - handled by TCO, INTL Upgrades and 3rd Party Stomp testing. Not all
test cases have been completed.

¯ CCP testing - late feature availability. Not testable yet.
¯ NT5 testing- Win98 + O2K upgrade to NT5. New testing needed to look for basic

upgrade problems.
¯ Ongoing build availability.

Risks
Broad spectrum of Release bug assignments (Base Team, IE5, NT, Darwin, etc.) and
managing those counts down.
CCP testing not complete but not major risk
We still have a fairly high incoming bug rate.

RTM Confidence
Our RC date is 1/25 and we are confident about 2/15.

Beta Feedback
This is being managed by TCO and covered in their status.

New Issues
CustomAction dialog for IME setups- need to implement so that IME won’t fail if no
media is available after reboot.
Companion files not allowed as keyfiles (Darwin decision) - some authoring changes
required as fallout.
DaVinci complete install added to typical due to VSEiSQL legacy install bugs.

PHOTODRAW (LindaAv)
Office 2000 will include the already shipped version of PhotoDraw.
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