
Depo. Ex. 950

Lynn E. Wiiflams (Legal)

From: Richard Freedman -
Ta: brad¢; bradai: dosmktg
Subject=. Elro~. turning lemons into lemonade
Din; Thu, Jut 22, 1993 8:01PM

[troy has the attributes of a classical MS OS Upgrade, w~ich
p~ovidas a banefll, safety, that is very como~llino and un|versafly
appealing to our existing, mostly satisfied 6.0 installed
Therefore, we should stop Io~kino st the 6.0 -> 6.2 ~rar~ition as a
burden, end look at it aS an opportunity,                                       :

6,0 will have a WW installed base of abou~ 10M vexy active um by the
time EIroy sh|ps. Th~ is a big marl~et. We should ~:’sate a spatial
one o]sk/~o manual 6.0->6~. c~annel updam, end sell it in for as m~ch
as we think We can ma~,o~ably charge. At #g.95, it ¢OU~ be the
bi09(~st s~ftwa~a product ~f the fall season. And it should be very
effective st freezin0 otn

We should sda make th~ 6.0->6.2 Updm available for free on CIS and
/he MSDL so we can tak~ th~ h|0h road. But Given the time needed to
download, and the number of people comfortable wi~ modems, I don’t
think too many people will go that rome. /hanks.
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