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Subject: CEM BRIEFING, PART 1

Date: Tue Sep 24 10:03:53 1991

DESCRIPTION
The fallowing is an overview of the 1991 OEM Briefing (Sept
16 & 17 in Seattle). 1t contains the following sections:

OEM Briefing Overview

'

Location of Briefing materials

petailed outline of Steve Balmer’s Systems Strategy
presentation (a great overview of the entire briefing --
all of the other presentations kuild of f of Steve’s)

Edited transcript of SteveB’s Q & A session following his
presentation

I will be sending another email with highlights from other
sessions.

Dates: Sept 16 & 17
Location: Convention Center, Seattle
# Customers: >200

A considersble amount of "new® (as in previously
undisclosed) information was discussed at the briefing
including:

- sound / Media control from HM extensions will be in

win 3.1

- wyindows Networking" [1992 time frame]

- peer to peer netWorking (file/print sharing) in
Windows

- email services built into Windows

« network DDE

- data access services (to allow users to browse

_5671

databases from With in Windows app), efc.
. DOS 6 was discussed in considerable depth

- Features: pre-emptive multitasking, threads, better
memory management, networking services, protect
mode device driver modet, etc.)

- 1t ues disclosed that "Windows 4" (not official
name) will require DOS 6 as it will depend on DOS
for key services listed above.

Also, we were direct sbout the fact that IBM and NS are
how competitors. We did share & few ideas on the faults
in 1BM’s strategy and products [0S/2).

BRIEFING MATERIALS

SYSTEM STRATEGY, Steve Batlmer
Mames in [] indicate the speakers ho covered these topics
in greater detail.

- Last year's accomplishments
- DOS 5
- Windows 3.0 momentum, OLE
- Windows-focused strategy
- We will evolved Windows to exploit Networking, Voice,
multimedia, objects -> NO TECHNICAL DISCONTIRUITY
- Networking ramp up
- >500 people selling and supporting network products
- pifferent environment than 12 mo. ago -- MS and 18K
are not working together
- PC sales data
- Continued industry growth, 6-8% unit growth per yr.
- Shipments overhelmingly 386 and above
- Good for MS: richer platform to sell our software
- Good for OEMs: higher end systems, more opportunity
for value added
- 0S market perspective
- Windows installed base is <10% of DOS base and yet apps
ssles are about 30%1 Growth is in the Windows #kt!
- # 1 focus of SW vendors is Windows!
Installed Annual run  Jan-Jun 1991
Base (1) Rate (1) Apps volume (2)
$426M

Windows 5.0M 7.84

MS-DOS  73.0M 18,08 $1,4108
Mac 5.0 1.98 $296M
PC UNIX 4] M n/a

0s/2 ™ 94 $35M

(1) SourcesIDC, (2) Source: SPA

. Windows customer characteristics (from telephone survey)
- 45% have 386/4B6, 75% have VGA or better
- 40% have 3+M8
- 30% networked, S0% own modems

- Opportunities for OEM Innovation
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