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6/86 - 9/87 : Head of *Qinter" project (assembly language for Word,
Multiplan, Chart, CBT, etc.}

Thank you in advance for any advice or recommendations you can provide.

Tom Hensel (tomhe)
Dix. of Software, SPA Group

From russw Mon Feb 11 15:45:42 1591

To: billg bradsi corpmksg mikehal mikemap richab steveb
Subject: windows apps sales are greater than mac app salew
Date: Mom Feb 1% 15:42:46 FDT 1391

Mail-Flags: 0000

per spa for the month of november windows apps sales were grearer
than mac app sales ( 553mm to $45mm).

From suganb Mon Feb 11 16:08:58 1991
To: mijkemap -

Subject: How would you answer

Date: Mon Feb 11 16:05:56 1991
Mail-Flags: 0000

I've seen the answers Davem provided. I think he did an excellent job
and buy into all but the answer relating to rulitmedia.

:  1n terms of Windows extensioms, will you inc'orpozata
miltimedia in your existing Windows applications or will you
ship new multimedizapps? What’s your ;imetable for chis?

A: Agaim, T dom’t wanr to presannounce any applications. (Dave’s answer}

I'd prefer To make a ptronger statement of swpport fox the platform and
position MS as a leader in multimedia development. We can do this effectively
without preammouncing product. We're in the process of worxking with PR,
Press and MMSYN to come up with better positioning statements re MS and
multimedia but in the meantime I suggest same combination of the following:
* The Applicaciong Division is investing in research and development
in uweing multimedia to anhance existing applications and ve have
pllot pxojects in progress. _ -
* We aras also investigatiog other pew opg:or:unities to take advantage
of the technologicel advancements multimedia bxings.
*+ We believe the use of multimedia can significantly enhance
the software learning process and enables the delivery of
more infocrmation in a more effective manner.
+ Qur work is in the R and D pbhase and we have no product announcements
to wake although it ia likely you vill ses procducte enhanced with
maltimedia from Microseft within a year.

Prom billg Mon Peb 11 17:42:50 1591

To: russw

Subject: windows apps sales are greatar than mac app sales

Ce: lewisl mikemap

Date: Mon Fab 11 17:42:45 1991 )
Mail-Plags: 0000 -
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tThere is some contradicition somewhere though because our windows
units ara aboul che same as pac in the US and our penetration
of appl:.catmns onto windows is very low compared Lo our mac
penetzacion. Mike - do you understand this phencmena - is ic
other people doing better on windows against us than on mac -
[ dont think So. Is it that windows sales are accually a lot
higher than mat - I dont thirk s0 because they have a HUGE
installed base that buys some softwazre and the momthly

rap rates must both ba cloge to 80k - there are some pricing
ditferences but that cant be too dramatic. This also suggests
mac ugers must Dot be using wany more apps per sachine than
OC uUsSers.

From darrvlr Mon Feb 11 16:22:14 1551
To: Mikemap

Subject: FW: P.R. needs your help
Dare: Mon Peb 11 28:212:04 PDT 195}
Mail-Plags: 0000

Rere’s my ipput on the questions. T haven’t read vhe other responses,
it will be ipteresting to see how similar or different they axel
Russw should probably raview or provide input on the final resylt

as well, don't you think, Since scme of the questions seem to need
responsas tailored to win32 positiondng.

>Prcm w~conuil Thu Feb 7 14:19:27 1891
To: darxylr

Ce; w-claix] w-maria w-pamed
Subject: P.R. needs ym:r help

Date: Thm Feb 7 14.12 32 1991 -

Hi Darryl, wa’‘re hoping you have time (and interest) to help

us answer some guestions about the future of MS Apps

davelopment styategy. Or., if there is somecme else in your

group that cap do this, just ler: us know. N

Ia lignr of last week's Systems sendnaz a.nd skirmishes with

the press on.0§/2 vs. Windows, we would like to followup —
with some MS Apps-specitic issues. It is likely that the
preas will pext turn to ché Applications division with
questions about what last waek’s statements maan to it as
the leading GUI ISV. Afterall, if Microsoft’s own apps
division cannot decipher MS’s systems strategy, then no cne
will be able to.

Following are some potential guestions MS Apps may receive
in the coming weeks/monthe. They are pbrased as a Ieporter
might sk them, but pleass answer them frankly, for P.R.‘s
ovn knowledge, and then we can evaluate wbat wa C2n Say to

the press based on your answers. Don’t kpow if it's easiesc MS 5047913

.to da these over email or via phome; pieaae let me know (I'm CORFIDENTIAL

at 637-95097). Thanks, Darrxyl, this is an important exexcise

for tbe whol.e bpps division and we appreciate your help. % 189019
CDNFIDEHTIAL )

Q: What do 32-bit operating systems mean foxr applications
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