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SUMMARY

Today Mic~,o~t Windows i:i viewed by many as the dcfacto GUI for DOS ba_~d ~. ~d, ~o~i
~ ~fion I~ ~ pt~u~ ~ ~� I~de~, ~ a 42% ~rc, of ~ ~ ~mdo~ng ~h~ge
However, a cl~ e~m~fion of Window’ p~u~ ~l~ ~ugho~ f~l y~ 1989 ~w t
dotard ~ To ~m~t ~ ~ and ~ p~u~ ~ we ~ve a~m~d ~ ~pi~ on

~e ~gmfion to G~ on ~e d~o~ B ~�oming a giv~ in h~e and medium ~
" T~y’s ~r= phtfo~ a~ idol for ~p~g W~o~ ~ ~o~

Mo~mum ~ ~ develo~ co--unity continu~ to provide slg~fi~m ~ ~ ~ a~bility of
~o~

~e ~de. O~ develops, and ~ome~ arc ~ng rene~d ~t~ ~ ~e pr~ and ~1~
~ed to ~n in feint mon~ Howcv~, ~ a 33 y~t old p~u~ ~o~ ~
limi~fi~ ~d ~ng "~ggage" ~t hobbl~ i~ ability to ~1~ a~icv¢ ~1 ~

~ndo~ ~age

~ge ~ a ~nglc appli~fion cnvi~nm~ ~om ~� pmlifenfion of ~n~me venio~ a~ mcmow

¯ ~ ~b~i~

¯ ~ d~~
~ ~nbiU~ ~ ~rk en~mnmcn~

" ~ck vf ~ appi~ fog ~g~

~ W~o~ 3.0 a~ ~ ~ of ~ ~I~ ~d o~ p~g ~ ~

~’s ~ ~ v~ 3.0 p~ ~ op~ ~ ~ ~o~" ~ ~’~

ob~ve ~ f~g ~ ~ fo~g a~

im~ ~ of W~ 3.0 ~ aH ~ ~ m ~ a~ a~

~ ~d~ ado~ ~ ~e ~ ~ium ~ b~

¯ ~nc~ ~mm~fio~ of Wt~o~ ~it~n in ~e ~rketp~ce. ~G 00~5~
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MARKET OVERVIEW - Situation Analysis

The movement to
Graphical user inlet’faces (GUIs) have come ¯ long way since the Xerox Star and Apple L.isa. Credibility
has been building eve¯7 since the introdt~-tion of the Apple }¢ta¢intosh in early 1994. By ~ end of 1997,

¯ The blacimc~ had become an a~.cpt~d p~fe~;ional pr~ucti~it), tool ~
~m6o~ t~g for z ~gnifi~nt ~nmgc o£ ~�~t~

~ dcta~ ~rd ot ~ mr f~urc.

MSC 00~5168
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° Corpo~t~ ~ccoums ~’~ ~ow~g growing ~.z~z~ ~ ~ p~u~ n~ enl7 ~or ~ but ~ ¯ v~blc

~ onc¢ ~ f!~ f~ ~opl¢ get k ~ ~mh~r ~op~ ~y hey, ~’~ gre~ l’d ~ g it

e~g ~ ~ ~ now, ~ ~apt~g ~m 1o a common ~r acc~

HIGHLY
CON~E~T~L



@ .

IBM PC & (~ompatibte,~: Units shipped (in 10~0s) and ~.}rowth rates {or
1988 and IS89 by CPO class.

According to Dataquc.st, approximately 90% of all 80286 ba~d sy~cms and 100% of g031~6 ba.~d
~ems ~ip w~th ba~ d.~v~s. Th~ a~cr~g~ memory c~n{-sgur~o~ f~ gO~ ~ IMB a~ over
l 1,149,~ 80~ are i~llcd ~ ~ mcmo~ conEgunSon or ~g~r. 8083~ avenge 2~ ~
~ ~Dcd ~ of 4,795,~ ~�~ at ~ ~�I or higher. VGA ~ ~pldly ~li~g EGA ~ ~�
vi~ ~n~.

G~ a~li~ ~ny dcvcl~ a~ ~cr ~o ~ ad~n~ge of ~ ~w ~ op~G~ ~d

p~ ~ge~n~

The current 1~ndows product and the

f~ ~mdo~ Ho~v~, ~ a ~ ~ a ~ y~r old p~u~

z~b~ ~ ~ z ~W~t ~ for ~ a~ for ~ I~                .~.

~b~U p~�~

proved s~cp~b~� ~o ~. ~c pr~uc~ s~ll ~

~S~ 00~5170
~ ~GHLY

CONFIDE~IAL



¯ Th~ |L,~k ~th OS/~ pzc~..n~a6on b/ana get (pM) has been ~ n~xcd blr<:si~8" |t’s �ontribu~oo to d~e

l~Ity, howard, w~ ~o~ ~o~ ~ a ~pp~g ~ ~ O~ PM, ~ ~g~c p~o~ for

~rkc~ ~�~ ~u~ ~ rcd~d ~n~m for ~� ~ o£ ~e ~1~ ~ of ~mdo~ ~

~e ~ don’t cvcn ~ ~t ~ do ~ ~vc ~ ~ ~ ~ ~ ~vc      ’

g~ ~app~ ~ a G~ ~ ~ of~ ~ ~ ~~ Y

d~y ~ ~ ~ .~- MSC 00~5171

of ~ pr~u~ ~erc ~ a iegifi~ qu~ion as to ~w ~ny ~plc �~11y ~ ~ pr~ - moving
Wtn~ from ~ =~go~ of ~f=~ to

HIGHLY
CONF~ENT~L



l Microsoft Windows
Worldwide Retail Unit Sell Througl-|

CY ~989: F~ ebrurary to August

l~X)o

Feb Mar Apt May Jun Jut Aug

Summar#
The foBow~g ro~dbkx:ks a~ inhibiting w~d~spre~d adopdoa of the W’mdow~ Cnvbonme-m.
product [u~tlo~lity �o~1¢d ~ focused m~imd~g pmgram~ a~ ~q~ ~ ovc~ ~ ~db~
¯ ~d allow ~o~ ~ ~ly a~cvc ~d~l ~

Wi~o~

i~g¢ ~ a ~gic appian environment

32~0
~ng ~ ~ng conZe~e~
d~p~ of ~ ~ ~70A ~go~

00T75~72
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Enter W~ndows

~ ~n~e~ ev~ ~. B~lld~g on ~ p~u~’s momen~ v~on 3.0 ~[I ~ve
from ~ ~lm of ~ ~ ~ a~ ~y ~optc~ ~ ~

¯ ~o~ 3.0 ~pioi~ ~ p~ m~e of ~ 80~6 a~ 80386 p~ ~ ~d~
for app~o~ ~ Wmdo~ 3.0 ~m~ ~gcr p~d~ W~o~ app~do~
~ ~ (~ ~ ~mo~ on 80386 ~d ~). M~fipl� me~ appE~

f~ ~ ~f~p~ ~~ ~o~6 ~ Wmdo~8~. ~ v~ ~.0 ~        .

p~ ~ ~ t~i~ble memo~. Ref~ ~ ~ado~ 3.0 ~a ~ B~f

¯ ~ 3.0 pm~ ~p~v~ ~bil~. ~ new ~ pm~m ~ ~ ~S ~

tct~ ~ ~S.

~ ~ m~u~ ~ ~ ~ ~ We’ve ~ ~ ~

U~ ~ ~ng~ to ~ m �~t ~ ~6c ~HJNl rdc.

~ ~s ex~nded to ~p~n ~2, ~i~, ~. XKE~, ~ODEM a~ addition[
~y~ Mulfitec, and ~ Bh~ ~em ~e~. ~e ~ci~on of s rite ~
~receive of ~ ~xt a~ bi~ fil~. A ~fipting ~ng~ge ~ ~ deveiop~g

HIGHLY
COH~D~NT~L

MS-PC~ 1107~60
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Windows 3.0 development tool~
To b~i.s~ Windows application ~d ~ver develop~n~ ~ ~ ~K and ~c DDK

The Windows 3.0 product fine ~mev~s the fu~<~ional objections hind~in$ product aCC~lXanc~ ,S~ng
posltlot~ng tad ~~ of ~ f~

¯ ~ ~of ~~ ~ O~ PM. ~ ~ ~~ ~~~fi~

Ve~fon &O ~: ~� oppo~ W soBdify ~ndow’s pos~n ~ the ~ph~al
wi~owing en~onmtnt for ~e DOS

1

MSC 00775174

HIGHLY
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MARKETING OVERVIEW - Channel$

OEM

~ Such h~dwatr.~oftw~rc buadk:s would ~ ~ G~~ d~oa

~ O~ ~n~y li~ ~o~ ~� ~ O~

~t ~ a~blc. ~ 3.0 ~ ~ ~ ~g ~ O~’s ~m~ve adage.

To Icvmgc ~ ~o~ 3.0 op~ty ~ O~S ~ m~

:

~ ~g~ OA ~1~

, ~~~~~
~ ~ 3.0 ~b~ ~ ~ ~ ~p~k ~

M~c~soft ~ Fo~e

~o~ 3.0 i~If ~II p~vlde ~g~nt ~¢Bef for ~
m~ ~ o~

* ~mm~ting ~ ~fi~ of ~ ~ndo~ �~vi~nmcnt.
mGHLY

CONFIDE~T~L
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* Communicating tl~ improvcmc~ of ~V’mdows 3.0 ovr~
° How W’mdows 3.0 mee~s th~ ~u’~m~ts of tl~ wrious
* Diffr~ttiating W’mdow~ 3.0 from OSF2~ the Apple Macint~h, and compr.fition ~ a~ DESQVi~w.

ReselLer~
The tes~li~t r.l~nne| r~pre~en~ appmximau:ly 38% of~ ~c ~o~

~e b~o~ by ~u~ ~ u foUo~

~ ~ ~jor

~o~6: ~.1% 39~%

W~o~6 ~ appmx~tcly 138 % gr~ b~d~ of

U~ ~r pmmo6o~ ~de op~n~6~ for ~~g ~d ~o~g ~ p~

HIGHLY



MARKETING OVERVIEW - Target Markets

Corporate Accounts ~lm’~e b~ines~es)

~ app~

¯ Ve~ ~ 3270 ~o~ - MSG 00~5

" Diffi~ a~ �o~in~ i~l~fio~ confiBu~t~o~ and

cONFIDE~L

~NFI~ENT~[EL



0

.: ¯ Con/u~oa ~bom pos~tion~n~ DOS/W-mdow~ v~ O~ ~ou

Target Vertical Ma~ket~

HIGHLY
CONFIDENTL~L

¯ ~.



¯ Educational ins~|lat~ons arc,.L’no~
d~cc~tn|izcd and depend ~�~v~ly

fl~ ~,~e ~g f~. ~ 3.0 ~ ~ O~ ~M ~ ~ m ~M’s

It ~ ~ ~ ~ ~ ~ ~ ~ b~ p~ ~v¢ ~ ~ ~ ~w p~ua

v~ of ~ ~ ~ ~ a ~ ~d ~ ~~ ~ ~D’s ~

~y ~I ~ ~d~ ~ hiBh-~n~

HICHLY
~ONFIDENT~L

~NFIDENTIAI.
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* Microsoft Bulletin Board

¯ Mote SE.% �specially those with development

MARKETING O FER I/IEW- Target Audiences

Computin~ Professionals
This tudic~.� includes DP~J.S pmfc:s;siomls and ndcro managc~. TI~ ax~ �ooc, cr~d with
orgznizadonal tcquirtmcnt~ and pmdoctlvity, and u¢ Iooklng for dm

Mkzlmized Inlaing and ~a~ppo~ �orns (and sznmg technical support for the products named ~

" H~twotk compatibiiky and ho~t connectivity
¯ Smooth migratio~
- Sale dccLsio~ zs vali~ted by their peers and the trade

° Value and convenient pti¢iag4md distribution schemes
¯ Pt~ that protno~ uzcr proituctiv~ and lamp thdr users happy

Power Users
~ ~ and gram know IX~ �.xtrtaae~ ~ and ~ lit~a~
l"aq, to~ tcdmology fo~ iLs o~ salm sad a~ quick to impl~ment aad se¢ th~ ~ °g ~ f~ ~
fan~ionality. We can cou~ on th~ usen to scnaix~ W’mdows ~.0 to d~zrmia¢, fn)ma t~mology
i~"lx~ve, bow the W’mdows baggage has tx~ addrc~d.

profestlomls a~d the g,me~-ai end users tn an e*gaalzatiott- Focmiagour initlal nmtmting I~gratm and

Genera/£nd U;¢n                                                ;

the following:

¯ T~mkal and phik~ophlcal mmpaa’bilh~ wi~h the way they m dolng thor w°~k t°~Y

¯ E~ytcccssedtndrc~pon~p~ucts~lxxtu:~’icc:s MSG 00775180

HIGHLY
C ON F|D~t’I’I’LgL

~S-P~ 1107367
~NFIDEN~ IAL
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POSITIONING

Product

Windo~ 3.0 h pa~ of a family of

~ ad~n~ge of ~ added p~u~vity~nc~g

BIGHLY



0S/’2 PM lot grcate.r function~thy, power and s~:ed. ~ will not be burdened wi~h the produaiv[ty lags
norrr~lly a.s~ated with ¯ new o[x:ra~ing ~/~m.

W-mdow~ 3.0 is optimized [or the one megabyte of ~ commonly tvaihblc on $0286 and higher ha~d
~ It is ~� ideal opera,rig environment for th~ g02~6 based sy,~m. It ~ at.~o s~ ide~l envir~ru’oent on

tho~ who do, W’mdo~,s

W’mdows ~.0 ~

prc[~ o~g

~o~umer

long ~

HIGHLY
CONFIDENTIAL

MS-PCA 1107369
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2. For

* ~/’mdows exploits (even ~unu) the ~r of y~ ~rd~ ~lc simpfi~g it’s ~. U~

~gh ~ of a b~d ~ge of d~i~ w~l~ p~d~g aft ~ ~aefi~ of a G~.

~e multiple =ppli=fi~ env~ p~= ~m f~ yo= appli=fion on ~ ~’s

A b~d ~ngc of ~mdo~ appl~fi~ are a~i~ble.
" ~mdo~ giv~ y~ sppli~fion(s)

Poxi~o~ng with ~ndow~ ve~lon

~ON~E~L



On-fiat Hr.Jp ~s now available thr~mghou~ the p~u~ A~bl¢
~sh ~ FI ~. ~o~ 3.0 a~ f~t~ "p~
~g ~ approp~ a~o~

. ~nc~~t~of~papptic~~d~h~~product"

Po~on~g w~h OS~ ~¢xenta~on Manger
~ ~ ~p~! U~ ~ (G~ ~ ~i~

~r and o~ml appli~n a~ ~ge

relation W O~ PM, for d~el~ ~ ~ ~ ~veml

"go G~ ~ ~ ~ ~ ~7 ~ ~e ~ ~ m O~ PM ~ ~b~ ~y. ~v~,

~~~ ~~ ~ 3.0 ~ ~~ ~ adage °f ~

~g ~ ob~ ~ ~ ~m

"cx~e~. T~y, going from 1 to 2~ ~ s ~t~ p~id~ ~ ~ ~ a big
impmve~ ~ot ~ ~ ~S, and ~ d~’t ~ we~ on s 2~ ~ ~o~ ~.0,

~� �~o~r ~ ~ M~h O~ ~cL

- M~G 00~51~
HIGHLY

.~i~ ~ CONFIDEN~L
- 2o.

HS-PC~ 1107~71



OVERVIEW OF THE COMPETITION

Inertia

" ~mdo~ G~ ~ adhcre~� ~ ~A off~ ~� ~ a ~6on ~ ~ ~ "~vi~blc ~�" w~e

DOS ~upp~me~

P~ ~hdo~hg ~e ~et ~h~ ~d~de ~u~ for

HIGHLY
u~ ~ CONFIDEN~L.{~.

NFIDEN~I~L



DOS F_.rtenders
DOS ext~zu]~ ~ in breaking tl~ 640K ban~ by al~owing prog~ms to nm in th~ 32-bh
mode on 80386 ba.u:d syst~u~ but ~11 m¢ DOS for i/O" LO.~ 1.2.3 ~L 3.0, and Pata&:~x/386 iacorpomt~
DOS e.xtt,,ad~’s ta provide addifioazl lz~mory fo~ �~xi¢ and ~ata. (2u~ze~ ~tzn~g

DOS exw.nde~ can solve t~: "RAM cram" ~mblem for ¯ pat~ctdar applicatk~. How~vc.r, they do not
pvovid~ any of th~ add~6oml b~ztr.fits pmvkk~ by th~ Wmdow~ ~ With Windows 3J),
prot~(g mod~ memory mamget solves th~ memocy problem fo~ a/I W’mdow~ spplkafions
nmabero{othexbeaefit~ s~.~h ~ multit~J~g and the ea.~-of-me tnd lu~uctivitY pins~GUL As.when

zeq~-em~s to a ~I~ o~ ~

~ ~ a~g ~ t~ ~ f~ ~ ~ ~o~ ~v~ "         .-

A~ve ~e~g En~n~

~h~~y ~~-

to ~e ~te ~rketp~c~ In addifio~ ~� t~i~l ~c~t~ ~r’s a~
p~uct ~’~ ~w ~em a~ ~p~! ~1~ for Apple.

M~C 00~5186

~ ~C~ II07~7~



WINDOWS MARKETING OBJECTIVES                            ~

"l’nc tong ainu um-I~g objecfi~ is f~ ~o~ ~ ~ ~s~ f~S ~ ~ ~

* ~gb qmli~, im~ui ~on o[ ~o~ 3.0 ~ aH ~1~ ~

* Ob~ a ~mum of two ~y O~ (e.g. - IBM, Com~q, ~ni~) �~o~g ~ ~ ~�

~C 00~5187 HIGHLY
CON~DE~L

-2J -

~S-PCA 110~7~
~NFI~E~IAL



pr~-~n,s~11"mg O~e Windows softv~rc on

~ ~fime (S~ re.on m ~ full ~on of ~o~ 3.0.

~ g~bifiU and ~ of a ~m~ of ~, f~-f~o~ ~o~ ~d 32~0

all ~g~d I~ W~o~ sppli~fio~ (~ d~ ~ I~ A~ ~gcO ~d or rcved for

WINDOWS BUSINESS OBJECTIVES



MARKETING PROGRAMS

W’mdows 3.0 annotmcement activiti~ and ongoing marketing programs will b~ foc~cd on achieving the
k~y marketing and budae~ objectives listed above. Programs will ks:lt~: th~ activities listed I~:low.
~P|ea.~ ~ the ~ollowing for additional information atst specific: W’md~ 3.0 lau-~luctlon Plan - Rich
Abel; W’mdo~ 3.0 Cammtmieatior~ Plan - I~n Thomp~n; W’mdow$ Advertising Hart - O&bl.]

Maz~ting support to targeted OEM

The~ at~ a numb¢~ of OE/vl ac.c.oun~ that have th~ ix~ntial I~ be v~p/$ue.ct~fful with
k~y rffia~ke~ such as Educativa. Working ~ th~ OEM matl~ting group v~ will ta~t

$l,xlulaxd opc.~ting cnvironmc.nL Activities ma7 ir~clud~ l~oduct bundl~ ~lh customized ~V’mdo~,$
envkoameal~ argl joi~t m,~rl~ting/~ale~ p¢omotions iu addition to pt’oduet lrai~ing.       :

¯ hn aggre~ive update plan fo~ uset~ and d,-vetopers.

TI~ update plan for Wiadov~ 3.0 will prvvide attractively priced update~ for cunent ~ of ti~ full
W’mdows p~odu~ and rmatir~u~. A slraightfor~’~d pt~ing ~t.me, ~vt tied to p~.ha..~ ~Late~ and
vr~ion ~umbea~ will ~ ~ ~g ~ ~ ~d by ~oa ~d pd~g ob~

~ Wm~ 3.0. ~~ P~ a~ adv~g ~ a~ ~p ~ ~ ~ ~ ~ ~

ASSUMPTIONS

¯ ,W.mdow~ 3.0 product line (gt.ttil, SDK, DDK)wil~s~pwitl~t~ft~tquaz~of~y~ 1990.

The ~ p~ ~il ~ ~ g~ ~~ on IMB ~ ~ ex~H~t ~o~
on 2~ ~ ~ven ~g mulfiplc ~rge appli~fio~ "

" A~ibbility of a full suite of 3.0 ~mpafible apph~fio~ at ~ip ~te.                       ~ 00~7~7~9

A~bEI~ of ~vt~l 3td ~ny, full-f~tured 3270 pt~u~ for ~ Wmdo~ en~enL

HIGHLY

- 15.

~S-~ ii0~76
~NFIDE~IAL



¯ V,rtn~ows ~.0 comI~tibi|itY with th~

PRICING AND UPDATES

Suggested Retail Pricing

Mic~ofi W’mdow.~ 3.0, 5~-i~h                    $149

M~R ~o~ SDK 3.0, d~l ~ SS~
M~R ~o~ DDK 3.0 5 ~-inch $~5

Mi~h ~ DDK 3.0 3~-~ch $795

t

MSG 00~51



TIMING AND AVAILABILITY

0O7751

HIGHLY

M~..p~ 1107378
~O~FID~N~I~L
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WINDOWS 3.0 RETAIL - Product Brief

Name: Microsoft W’mdows

Version: 3.0

Pricing: $149.00

Sblp d~te: IanuarT, 1989

Fuuctionatity Leve~
and CPUrRAM Requirements:

Pmces~o¢ required: [ate180386 fan~y o~ higher
RAM r~lUlx’cd*: 640K convenfiot~! * 1024K
extended                             ,

Provide~ the broade~ range of functionatlty for
80386 ba~d PC u.~rs. The protected mod~ of the
CPU is u~lized to provide Windows and Windows

/" applk:atlons w~h direct acc~:s~ to extended n~mory.

-ritual memov/, allowing Windows to

advantage of the vin’ual machine capabt3]fics of the
proo:~ wh~ exccufing D43S appl]callo~ from
within W’mdo~ Each DOS applkatioa is provided

~ applk:zt~m.s ~ I~ mulfi=s~l

Multiple DOS appGc~tk~, cln b~ boid~d in full-
screc~ mod~ and users mzy coat~xt switch between

accompanying funcsk~ality

MSC 00775192

HIGHLY
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~S-PCA 1107379
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MSC OO775193
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SOFTWARE DEVELOPMENT KIT - Product Brief

Hame: ~s,~oh W-mdovrz Softv~at~ Devclopmcnt Kit

V~on: 3.0

Sy~em Requi~mentx: - ~ ~g ~ 80~6, 80386 h~y ~ ~

- ~K ~a~ pl~ 384K ~ for ~ by
~e~ew de~gg~

- M~S ~ ~S 3.0 ~ ~g~r "

- ~ of ~ fo~ ~g~ ~fl C       "

~ ~ 5,0,

- M~h W~ v~ 3.0

t~SG~00T/5~ 94

HIGHLY
CONFIDENTIAL

MS-PCA 11073B1
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DEVICE DRIVER KIT- Product Brief

Price:

S~p ~tc:
~b~, 1989

. ~ ~g 1~ ~0~6, ~03~6 fatty o~
Sygem ~equiremen~:

- ~O& ~ave~l, pl~ 384~ ~ded for ~ by
~¢~w d~bugg~

. ~s = ~-~s 3.0 o~ ~?. ,
~d d~k wi~ ~D]~B a~i~ ~g~
O~ i~B 5~" ot ~ ~0K 3" floPP~v¢

- ~ of ~ fo~$ ~8~ ~i~h C       ,

~ ~bl~ 5.0. . . f~ ~

d~ ~) v~o~ 3.0
. ~fl ~ ~v¢lopme~ Kit
. ~fl Wmdo~ vc~ou 3.0

MSG 00775195

HIGHLY
CONFIDENTIAL

t~S-PCA 1~107582


