
Office Business Unit
3-Year Plan

Mission Statement

To make Microsoft Office the most popular suite of
desktop productivity tools in the world.

By
Leading the deflnivion of product and marketing

strategy, designing and developing all core features,
and documenting all features.

The Office Business Urdt proposes to design =nd develop all
features listed in t~L~ presentation.
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Office Timeline

Development Strategy
Key Technologies and Milestones

Fully 32 bit Office March ’95 (Optimize with Lego)
Incxea~ shared code from :~0% now to 40% in ’96
All Office components (Office, Word, Excel,
PowerPoint, Access, Ren) ship simtdtaneously
Extended family members (Project) ship within 60 days
Release on floppy and CD
No CD delta by 199
All of Microsoft moves to a 12.t24 strategy
Outsource RISC releas~
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Dev. Strategy - Architecture Issues
Technology Office 4.0 Office ’95 Office ’96

Dais stnr~

Wor~p "

Dev. Strategy - Architecture Issues
Technology Office 4,0 Office ’95 Office ’96
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Dev. Strategy - Architecture Issues

Technology Office 4.0 Office ’95 Office ’96

System admln

Workgroup Strategy

In ’95: Leverage Ren and EMS to support some
cornpelliag, marketable, workgroup aclivlties, e.g.
ad.hoc �ollaborallonfinfo sharing
In ’96 Win overall in workgronp enabled
appHeatlom                                  "
Back Office + Front Office = complete Microsoft
solution
EMS is strategic workgroup server for Microsoft
apps
Treat Notes as an alterna/ive back-end
Appi :* EMS prepares customers for Cairo

HS 0160458
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Workgroup Release Plan
Tactical ’94 release

Match Note~ F/X in Word, Excel, PowerPoint = Office

> 10% better fftotallyeasy

Office ’95
> Collaboration at the whol©-docuraent level.

¯ Key ~.aario: sen~-~ructured pro~s~s whose deiiverabl~
appear |n the form of documeat~

MakeMOM~uecher s~ a~ut p~ and proj~.
~ovlde aU wor~p ~

Office ’96
> ~ve~ uni~ shell ~ su p~ a~vc a~vi~ ~r, as well

~ ~ s~u~ and ~ ~ a~ivit~
> Col~rat~n st a ~b~meut level
> Catego~ficwor~oupf~mm

Office 941/2

Auto Notes field exchange. No UI changes
Ship by Spring Comdex
Start including a CD ROM in the Office box

NT Office 4.0 - June 94

10
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Office ’95 Theme

Exploit Chicago, InfoCenter and Re.n, to support
users in workgroups performing the entire
document life cycle.
Ship March 1995

25% of development resources
~ In imrallel with O~¢e ’9~
~ Op/~ormabt]© ~hared ¢vde~ e.g. werkgr~up t’e~tut’t~ ~n MOM"~

Chicago-only, 32 bit only
We will NOT do:
~" 16 bit, Mar., RtSC, aay hard NT-~pecifi¢ work

Issue: How to support Win 3.17 See next slide.

Office ’95 Win 3.1 Support
Scenario 1: Keep 4.X coexisting with Office 95 as
long as necessary (recommended scenario)
~ Pros: Development?testing efficiency = mazimum featurc:s
> Coal: TwI¢~ u mtay SKUI; Upgrade obUgattoa (vouchcr~

Scenario 2: Do Win 32s Office
~. ~ Oae SK-L~; Sequent~ of upgrade doe~ a~t mawr;

Suppot~ MS ~rategic OS
Corn: Perforrmtnc~ I)¢velopmeat/te~fiulg ¢mt; Adds sbout 1
disk per box

. Scenario 3: Do 16 bit Office
~ Pr~: lk~t Win 3.1

Co-*: Some d©vdepmeut~**ttiag �~t; Either multi SKU or
high COGS; 13~es not ©n¢our~tg~ Cbkago upgrade

We are currently collecting feedback from our
top 20 corporate accounts
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Office ’95 Key Features
Exploit Chicago
~. Long fi~ ,,±n~s. �.g. file dia[og~ title ba~ au~ ~ ~

~ ~uga~ p~y, �~. chon~ in .~I~ of. C~

Office ’95 Features, Cont’d.
Exploit EMS/Notes/Ren

S~ve/Open documcnt~ t~/from
O~md ~

~ ~ Appl~n F~ for Ex~
~ ~r R~£ w~ fore ~ ~r ~n f~ f~ Ma~ �lient
~ Sup~ To Do p~ on d~=~a~ for R~ vi¢~
~ Su~ ~ f~m ~1

Cr~ Apportion
M�~� MOM and Ren ~un~¢r, Tak~ oa~n~t~¢r ~n~

New ~md ~lc 2.0 (~n~ut ~�~ing); Wo~

Sym~l Ms~r ~ s~ard f~tu~
) AtW~kmp~ ~ FAX a d~u~ d~I
~ MOSs~p~(onlinc~trat~,
~ ValueAdd~: B~belfin

MS 0160461
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Office ’95 Features, Cont’d.
Discoverability

Short~’docum~nta~ion (gOOpp for 0~). ~ on ~p lO
~ Comp~Iv~ d~ouly f~m ~ Ove~U
~u~o [n wo~ for Fret and on~n~

> [n~U~h cn~ue [or Help ~rsl ~a~s~
> Di~ fi~ for d~ ~n~ i~d of Help ~ dlsl~

~u~

Peffo~ work by pr~uct ~ou~

> OLE ~ve~ i~ ~1~ and ~ ~tu, 32 bit

Ann~ff revenue
> S~ ng~k up~d~ ~n~l up~d~

@ Ad~top 10 Offi~ ~~
@ A~ibiliW: Renew Offi~ 4.0 for proble~

Office ’95
Omitted by Design

No VBA in Word, Access, PowerPoint and Ren,
but they support OLE Automation
No social interface, but will have Intell|Search,
enhanced cross-app Tip Wizard
No SDI, but will improve illusion of document
centricity
No unified Office document type

~,=~,~ ~.~,~ 16
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Office ’95
Dependencies

~ Tec.hnolog~ proYlded
¯ ~tup

> ~d ~d~.O

v T~nol~ ~

~ 32 b~t OLE

~ AtW~k

Office ’95
International Plan

Full localization of tier I and 2 languages

> l~er 1: Eug~sb.US, F.a~sh.Lu~G~,~an,

~er 3 b~ on b~i~ ~e
~ ~ =va~bifity of Pow~Polat sad

~ ~r I within ~ days
> ~r2within ~

’> ~er3w~hin 120days

RS 0160463
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Office ’96- Theme

Theme: "Office 96 is your assistant who
understands basic user and business processes
and adapts to the way your work. Office 96
works best with Memphis."

Additional Business Challenges for Office 96

~, Ammui~

Office ’96
Ship
> M~’ch, 1996

Development Goals:
> 32-b|t only
> Target

> 75% of ~vdop~nt ~ur~ (ie ~rslkl wl~ Offi~ ’9~

MS 0160464
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Office ’96

Office Infrastructure 1.0
~ SDI infras~uclure

Window& evea~, m©a~ command~, dialog~
Siagk Layer;WLM
Share~ int~! cede (s~ur~e, ~w.cess routLn~s, to0r~)

~ ~OM 3" (now j~

Office ’96 Key Features
Designing support for user and business processes
> OqTwe nnd ~lre coaduct ~,n Context" u.~r vi~it~ (Doue)
j, Model u.~r z ad bt~lne~ prm~�~ (Doae)

:~ Produ~ stqueae¢ diagrams, work
x Identify u.ter "foemt at.cJ~n, e~. collection, createJedit, deriver
Mergz Offic~ & Cairo mocl©h |ato"Micro~oh user acttvlty modd."
Continue user visits and refine mod¢h.

¯ Offkx aad M©mpbis ca-d~tign d~sk’top
x ~onsistznt non-overlapping design wher~ apps kverage systcrr~
~ See uezt 3 slides for Illustration of design stages
[h:velop archltz~cture to support user pr0~ss~ in apps and system
~. Provide out-of-the box ~’Budness Solution" wiza rds, e.g. an

"AutoCoutcut Wizard" for building proc~s~o
Provide z~ecetsary �,ustomiz~lioe flexibility. Support ads pting
Office~s s~a ndard p~’models to specific r~quiremcnt~.

~S 0160465
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1994 Support for User and
Bus=ness Processes

1995 Support for User and
Bus~ness Processes

NS 0160466
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1996 Sup.port for User and
Bus~ness Processes

Office ’96 Features, Cont’d.
Your Assistant

~a~ ~ your f~endl yeu ~ your

> Au~P~na~ e,g, mu~n of ~ and sty~
M~’s f~ ever~g, Au~ Au~ ~ your

~ ~icr ~o~ e.g, ¢ba~ bcl~ w~b ~p end op~o~,

~S 0160467
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Office ’96 Features, Cont’d.
Office + VBA is a ’~olution development platform"
~ VBA 2.0 evcrywhcr~; componeot controls ~nd fonm

~ Crc~5-tpp customL~fion, error-checking, buUe/-proofing

> Consistent add-t"

> Pers~aalsssistsatse~’~e~sibSe with verticaltohttlo~ imowledge

> Keygoal: MI~,L~V’~,a~dSP~swUIwanttolmplemeutthetr

Office ’96 Features, Cont’d.
Performance

Tarot peree.gtlble

~, 20% I~tdlskq~t~e

SomettmesSbar~d ~od¢ will heJp,_
> Too|bars (sharing will speed 2nd app ~,tsrt-up almost ~0 %)

> Also Willing to Re.Architect and Re-C~Ie
> Target ~ommoa opertlioas: e.g. typing, s~volliag, cir.
> and operado~ that ar~ too slow today: r.@ "Make EXE"

abilit7 so #dd-tas doa’t take 8 se~ to boot
UI changes can often make operations "seem" faster

e.g. Backgrouad printing actually s|ower, but rc~, rns �ontrol
to user fLUter.

~, More aalnmtlou ~fstate changes (�.g. wlndo~ chauge~)o
More direr UI gi.e. MR U lists save user time)

MS 03.60468
CONFIDENTIAL
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Office ’96 Features, Cont’d.
, Microsoft Synergy

Very fight W|ado~s integratioe

~ ddcgat~n ~ ~ �.g. syst~ ~11 ~ ~ p~ ~ ~md
and o~ fil~

~ Fu~$Dl

~ New ~ah

~ Syac~DDTdi~

~ ~h~e~.At Wor~

Office ’96 Features, Cont’d.
,t Annuity Business

P~lh Customer~ w=nt to upgrade
> Assistance and business process tl,¢n-~, ~rB~t customer

prl~ri~es.
>. Push:

> Synch whh Mlcro~l~ s~rnt~g~ and Memphis.
Facilitate: Br~k down the o~btctes to upgrading                    " "
¯ CD ROM distribution MOS provide easier ways to buy
~ ~etup is easy mud (ua~ e.g. character UI

shooting, knowkdge base on C’D, auto-�onfig using user
prof’des and plug sac[ play
Painless c~rpormt~ upgrades, e.go overu|gh ! auto-install, mixed
verslonsofOf]l~e coexbt smoothly

~ Slow tht-"acc~krat|ou", of ttpgrad¢ hmrdwsrc rcquir~mcnts

Lock-in because ofcus~omlzatiou, usein business proccsses,
user sttachment to ptc~oat] character

CONFIDENTIAL
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Office ’96
Dependencies

Technology provided
Cor~ L~, e.g. unified desktop, SDI, prol~rty sheets

~, Shared �~mpenents and apps htfrsstructut~
), O~,h©~ �onslsteacy de:tigris, e.g. VISA documea¢ object model
¯ Design ofc~mm~ doeumeat architectutre

¯ De~a �~ mnm~on u.s~ modd (m-owaed wi~ Calra)

~ t~a~ot’m ~ologie~: OL~ ~ OFS~ DN&, WLM, AtWork
)~ Programmability:. V]kA :2.0, Componeat Conl~oL~ aad Forms,

(:ommoa objec~programmsbJr~7 n~:lets (DiYT)
Design: Mcmpbls shell, UTOPIA social U~ d~ta st~agc arch
(DI)T+~YS), evcat/work~ow modal (DDT+WGA4.Sys)

Office ’96
Omitted by Desig 

No single Office document type
¯ Decument architecture work willsupport this g~! but wilJ

not I~ f~ll! achieved infrastructure 1.0.
May l~ovid¢ an bindcr-Uke eontainer fee nmnJtgiz3g k~er
�o[lecttons ef de~-urrznts

Some VBA~frastructure refinements will have
to wait

LirnJ~d sttppQrt fe¢ Iow-~ud programmlnl~ e,g, capsules,
mul~ple-tateut re~rdin~

)~ L|mJtafioas in cro~s-tpp VBA, e.g, cr~ss-app bullet-prQoFm g

~DM will still be pr~cnt. Net ¯ good us~ of dcv©lopm©nt
rcs~)er,.~s ~ ’96 ~ r~place it

~,~,.,,,~.,,,,,~ n MS 0160470
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Office ’96
International Plan

Tier 1 within 60 days
Tier 2 within 90 days
Tier 3 within 120 days

Business Implications
Revenue issues
~ Upl~debmioesslocz~.~si~gly |mp~rt~,~¢

~. IZ % t~day, 26% by 1997 (19~ Inxta|led ba~e = $3lmm)
¯ ofrtc~ SKU |o~ut sit, re but a~ sha~ ~ slig~Uy

H~d~unt
Move app~ ~ d~ & ping ~t hud~at ~m Wo~
&Ez~ ~ ~ BU. No net h~d~nt

¯ All W~ & Ez~I ~ ~n~a~ in O~
~ Pxrxlkl d~ of~ and ’~ ~ by

pro~m~a~

~uct development c~
~ Mo~sha~ ~e

~ ~wer ~t,~g~rm

~ Ou~u~whe~ver~lb~g.

COHFIO~TIAL

Office Business Unit 3 Year Plan -- Microsoft Confidential 17

�ONFIDENTIAL



Plan vs. Last Year
Plan revenue goals vs. Results
> Win Office CY’93 Pla- vs. Actual PlatdActua!

~. Office revenue $,159~am/378~
> Office units l~2rnmt2,4mm

> Mac Offio¢ CY’93 phtn vs. Acttml l~a/Aclua|
> omc¢ ~mue $65maC$87mrn
> Offi�e uait~ l$Tk/Zlgk

lm~e~rmte~t Office I          Q21995
~ Cuer~lt Pl~u

CD Distribution Strategy

MS 0160472
C0NFZDENTZAL
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How To Be a Good CD Citizen
Setup
~ Support 3 ~¢tufes: last~ll off CD ROM to ha ¢d dislq ad mia setup

sad ruu p~ off CD
~ M~t~A~for

. ~umen~flon
~n~ ~e~ mm~nt mud p~ d~u~u~

~uu~ P~ I~ and ~r bu~a

, AddV~ue~CD

~ Ship ~ wi~ ~r p~u~ unen~ sad ~mpU~ry

37

Key Competitors
Lotus
~ Keycompeti
~ Strong ladlv|d~al pt’uducts, DOS
> No~ app I~ ~ No~ (~ wor~up u~l~t~")

> P~ible Fait l ~ ~1~ ~ OLE 2.0, ~t~B~ic
> O~appl~denhip

~$ 0160473
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Key Competitors

~ Borland
~. No ©r~|bie suit~

t Wo~eff~

~ ~ ~u~ ~ad ~1 ~ ~
~ ~ ~ ~ ~bll ~k fi~n~

t P~b]e Wo~Pe~r~d ~er

HS 0~60474
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