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Office Business Unit
3-Year Plan

Mission Statement

To make Microsoft Office the most popular suite of
desktop productivity tools in the world.

By

Leading the definition of product and marketing
strategy, designing and developing all core features,
and documenting all features.

The Office Business Unit proposes to deslign and develop all
features listed in this presentation.
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Office Timeline

Development Strategy

Key Technologies and Milestones

*

Fully 32 bit Office March 95 (Optimize with Lego)
Increase shared code from 20% now to 40% in ‘96

All Office components (Office, Word, Excel,
PowerPoint, Access, Ren) ship simuitaneously

Extended family members (Project) ship within 60 days
Release on floppy and CD

No CD delta by 199

All of Microsolt moves to a 12/24 strategy

Outsource RISC releases

LR 4
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Dev. Strategy - Architecture Issues

TFechnology

Data store
Do ke
Expose daes thro DNA
Acess data e DNA
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Office 4.0
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Office ‘95
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Office ‘96

Ward, XL, PPT
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Werd, Excel, Access, Propct.
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Wad, Bxal, Power Polit, Rew
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Project
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Dev. Strategy - Architecture Issues

Technology

Document

architecture
Compound docnents
Addia archiweure
Definkion of doc
architectre

Component arch/

programmabillty
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Microsoft Comfdentin!

Office 4.0

Office ‘95

OLE 20 ko Ward, Ezcel, FPT  OLE 3.0 b Word, Bucel, PFT

Word, Exodl Froject
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Aschispecan v, 1.0

Word, Exmel, Projoct. PawstPatot.
Accee, Reo -
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Office ‘96

Word Breed, PowerPolol, Acocss,

Progat
Ward, Bz, PowerPoaol, Acctis,
Ren, Projea
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Dev. Strategy - Architecture Issues

Technology Office 4.0 Office ‘95 Office ‘96
System admin
Umasall Ward, Exeed, PowerPact, Ward, Exadd, PoseerBolol, Acca,  Word, Exnrl. BowerPolee, Acieas,
Accem, Projoct Project , 2o Propet, Ren
Central styles. Ren TBOL )
erplaces R";.d. Exctl. PowerPoiol, Acocad,
« TED
. LheAQL's e Werd, Excel, PowePasl Acces
Rawt, Project
J c TBD
Direciory sexrviee Ren LA ‘ -
Ran, Projec
Microsolt Conflomaial 7

Workgroup Strategy

¢ In ‘95: Leverage Ren and EMS to support scme
compelling, marketable, workgroup activities, e.g.
ad-hoc collaboration/info sharing

+ In ‘96 Win overall in workgroup enabled
applications

¢ Back Office + Front Office = complete Microsoft
solution )

* EMS is strategic workgroup server for Microsoft
apps

¢ Treat Notes as an alternative back-end

¢ Apps + EMS prepares customiers for Cairo

Mucroaall Conyldennal
MS 0160458
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Workgroup Release Plan

¢ Tactical ‘94 release
» Match Notes F/X in Word, Excel, PowerPoint = Office

> 10% better if totally easy

¢ Office ‘95
» Collaboration st the wholc-document level
» Key scenaria: semi-structured processes whose deliverables
appesr in the form of documents
»  Keyactivities: Gnding/sharing information, doc library,
routing, review/snpotation
» Focus oa MAPI storcs, sccessed through DNA subset
» Make MOM 2/Lanscher smart about processes and projects.
Provide all warkgroup UI ceatrally.

+ Office ‘96
» Leverage unified shell to support sbove activites better, as well
as more structured and more customized activities

» Collaboration at a sub-docutnent fevel

- » Category-specific workgroup features g

Office 9412

¢ Auto Notes feld exchange. No Ul changes
Ship by Spring Comdex
+ Startincuding a CD ROM in the Office box

L 4

¢ NT Office 4.0 - June 94

Macrtwod| Cosfdranal
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Office ’95 Theme

¢ Exploit Chicago, InfoCenter and Ren, to support
users in workgroups performing the entire
document life cycle.

¢ Ship March 1995

¢ 25% of development resources
> In parallel with Office ‘96
> Opportunksticshared code, .. workgroup features on MOM 2
¢ Chicago-only, 32 bit only
+ We will NOT do:
> 16 bit, Mac, RISC, any hard NT-specific work
& Issue: How to support Win 3.1? See next slide.

Office ‘95 Win 3.1 Support

¢ Scenario I: Keep 4.X coexisting with Office 95 as
long as necessary (recommended scenario)
» Pros: Development/testing efficiency = maximum features
» Cons: Twice as many SKUs; Upgrade obligatioa (vouchers,
ete.); Confusion
# Scenario 2: Do Win 32s Office

»  Pros: One SKU; Sequence of upgrade does aot matter;
Supports MS strategic OS5 ipterests

» Cops: Performance; Developmeat/testing cost; Adds about 1
disk per box
¢ Scenario 3: Do 16 bit Office
»  Pros: Best Win 3.1 perfornmnce

» Cons: Some developmeot/testing cost; Either multi SKU or
bigh COGS; Does not encourage Chicago vpgrade

¢ We are currently collecting feedback from our

top 20 corporate accounts
Mucrosoft Confialrniial 12
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Office 95 Key Features

¢ Exploit Chicapo

Loag file names, ¢.g. file dialogs, titte bars, auto propose name
UNC & link dereferencing, c.g. file dialogs, command line
Registry, ¢.g. small icons, class ID, Print To, INI settings
Chicago visuals, e.g. window appearance, tabs, system metrics
Chicaga MRU

Use comdig (or comdlig-like) dialogs, «.g. Open,Save As

Shell accessible properties, e.g. author, creation date, annatated
Plug and play, c.g. change in accessibility of » file, resolution

|
|
! change, low power
]
|
|

Y ¥ ¥ ¥ ¥ ¥ v v

Chicago tray provides task switching. (MOM does not.}

»  Start MDI 10 SDI namsition

» Tray sbows MDI child windows (need help from Chicago)
> Apps appear as document templates on desktop

» Factor a few morc things into MOM 2, c.g. ascr assistance

v

Migwaoll Confidennal 13

Office ‘95 Features, Cont’d.

Exploit EMS/Notes/Ren

» Save/Open documents to/from EMS & Notes, add support in
Open/Save/Find Flle

EMS Application F/X for Excel names, Word bookmaris
Better Routing w/Mall form so user can fwd from Mail client
Support To Do properties on documeats for Ren views
Support CMC/X from Excel VBA and Word Basic

¢ Cross Application Features

» Merge MOM and Ren Inuncher. Takes on container commands
(window management, File New, Open) Sepports “projects.”
» New Find File 2.0 (countent indexing); Word adopis it.

> Cheap, marketable, consistzacyfintegration improvements, e.g.
Symbol Manager as standard feature.

> AtWork support to FAX a docutnent, dial » user
. » MOS support (online registration, PSS, additional templates)
' . > Value Added: Bookshell in CD Office, etc.

Y ¥ ¥ V¥
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Office ‘95 Features, Cont’d.

+ Discoverability

» Shorter documentation (800pp for Office). Focus on top 10
tasks, Comprehensive docs only from Press. Overall
reduction in words for print and on-line.

> IntelliScarch engine for Help with Natural Langusge Query
Dinlog tips for dialog coutrols instead of Help screens, dialog
callouts
¢ Performance work by product groups
> Somec 32 bit assembler for Chicago sad NT versions -
> OLE improvements in DocFiles and Ln situ, 32 bit only

+ Annuity revenue

> Simplified network upgrade, e.g. incremental upgrade,
installer creation Wizard

> Hermes, LSAPL, Product [D 2.0, System Profile Codes
¢ Address top 10 Office PSS issues

¢ Accessibility: Review Office 4.0 for problems
Macropalt Comfidenial

Office ‘95
Omitted by Design

+ No VBA in Word, Access, PowerPoint and Ren,
but they support OLE Automation

¢ No social interface, but will have IntelliSearch,
enhanced cross-app Tip Wizard

+ No SDI, but will improve illusion of document
centricity

¢ No unified Office document type

Microsoli Confidenial 15
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Office ‘95

Dependencies

¢ Technology provided

Setup

Ren

Office commaad center (MOM 2.0}
Find File 2.0

IntelliSearch

Core feature design & development

¢ Technology used
» Chicago
» 32bitOLE
> EMS
> AtWork

Y ¥Y ¥y ¥ vy

Office ‘95

International Plan

+ Full localization of tier 1 and 2 languages
> Wecommit to languages, not releases

» Tier 1: English-US, English-Int, German, French, Japanese,
Italian, Spazish, Swedish

»  Tier 2: Portguese, Dutch, Danish, Norwegian, Korean,
Chinese, Finnish
4+ Tier 3 based on business case
» Issuelsavailability of PowerPolnt and Access
¢ . Timing
» Tier 1 within 60 days
» Tier 2 within 50 days
*'»  Tier 3 within 120 days

Microsofi Confidmeaal 13
MS 0160463
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Office ‘96 - Theme

¢ Theme: “Office 96 is your assistant who
understands basic user and business processes
and adapts to the way your work. Office 96
works best with Memphis.”

¢ Additional Business Challenges for Office %6

»

>
»
»

Performance

Leverage Microsofi Strategy

Make Efficient, Shared Development Work
Anbuity Business

Office ‘96

¢ Ship Date

»

March, 1996

¢ Development Goals:

Y ¥ ¥V ¥ ¥ ¥V v

32-bit only

Target Memphis

AHNT platforms

Mac (Sys 7 or higher on PowerPC only)

75% of development resources (in paralle] with Office *95)
40% shared code

Office [nfrastrocture 1.0

Office Business Unit 3 Year Plan -- Microsoft Confidential
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Office ‘96

Office Infrastructure 1.0

>

Y ¥y ¥ ¥y v ¥

SDI infrastructure

> Windows, cvents, menus, commsnds, dislogs

» Single Layer; WLM

» Shared int'l code (source, rcoess routines, tools)
Toolbars

Drawing

Textediting

“MOM 3" (pow just extcnsions to the Memphis shell}
User assistance

Shared commands, e.g. File Open/Save, Scarch/Replace

Muicsoft Confidenial 21

Office ‘96 Key Features

+ Designing support for user and business processes

»
>

Office and Caire conduct “In Context” user visits (Done}

Model uscr sad business processes (Done)

> Produce sequence dingrams, work flows

» Identily user “focus nreas™, ¢.g. collection, createfedit, deliver

Merge Officc & Cairo modcls into *“MicrosoR user activity model.”
Continue user visits and refine modch.

Office and Memphls co-design desktop

» Consistent non-overlapping design where apps leverage system.

»  Scc pext 3slides for illustration of design stages

Develop architecture 1o support user processes in apps and system

» Provide out-of-the box “Business Solution™ wizards, ¢.g. an
“AuteContent Wizard™ for building processes.

» Provide necessary customization flexibility. Support adapting
Office's standard processmodels to specific requirements.

Misromofy Confidenand n
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1984 Support for User and
Business Processes

1995 Support for User and
Business Processes

01504
ENTIEE
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1996 Support for User and
Business Processes

Office 96 | Momphis

aaew | frarg
Lo
Calondar

Collecton |

Micresofl Confidemuat =

Office ‘96 Features, Cont’d.

¢ Your Assistant
>  Unified necess to belp
» Sociel Ul and the chacacter
» Unlified IntelliSearch, Tip Wizard, IntelliSense engine
» Cleaner, less redundant direct action UL, ¢.g. property sheets may
replace both dislogs and toolbars
+ Personal (adapts, learns)
» Character ks your friend; you choose your charscter
> Office Connection facilitates group learnivg and expertise sharing

> Auto-Personalize, ¢.g. auto-creation of templates and styles,
MRU’s for everything, Auto Aule bkearns your habits

Easicr customizing, ¢.g. character belps with setup aad optioas.
Per-user, portable, customization based on system bog-in
A user who perceives Office as “wained” will not want to switch

Macrosoft Confidemnsd %
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Office ‘96 Features, Cont’d.

¢ Office + VBA is a “solution development platform”
VEA 2.0 everywhere; component coatrols aad forms

Cross-app customization, error-checking, bullet-proofing
Consistency of key clesses

Consistent add-in architecture

One programming eovironment for all Office apps

Personal assistants extensible with vertical solution knowledge

Key goal: MIS, 1SV's, and SP’s will want to lmplemeat their
business process soluticus on top of Office.

Y ¥ ¥ ¥Y Y ¥ v¥

Office ‘96 Features, Cont’d.

+ Performance
» Target perceptiblzimprovements
»  20% laster
» 20% less disk space
» 20% less resources
» Sometimes Shared Code will help.—
> Toolbars {sharing will speed 2nd app start-up almost 20 %)
» Also Willing to Re-Architect and Re-Code
» Target common operations: ¢.g. typing, scrolling, etc.
» aod operations that are too slow today: c.g. “Make EXE”
ability so add-ins don’t take 8 sec to boot
» Ul changes cap often make operatioas “seem” faster

» e.g. Background printing actually stower, but returns control
to user laster.

More animation of state changes (¢.g. window changes)
» More direct Ul (i.e. MR U lists save user time)

Mycromoft Comfidennat 3
MS 0160468
CONFIDENTIAL
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Office ‘96 Features, Cont’d.

¢ Microsoft Synergy
»  Verytight Windows integration
> Unified desktop based on eo-designed common user modct

> Ul delcgation to system, c.g. system will be dhe place to find
and opexn files

Unified document architecture syaergistic with the shell
Full SDI .
Merge/reconciliation support
Usefulthreads
» New risuaks throughout (256 color paictte)
»  Nextlevel of EMS/OFS support
>  ¢.g. auto versions; digital signatures; leverage address book
» MSOua-Line, e.g. shared knowledge base, real-time reference
» Sync with DDT ditrection oo data access
> Others, e.g. At Work, WinPad

vy ¥ ¥ ¥

Mucrcuoh Confidensial ®

Office ‘96 Features, Cont’d.

+ Annuity Business

»  Pull: Customers want to upgrade

»  Assistance and business process themes target customer
priorities.

»  Push: Create urgency
> Synch with Micrasoft steategy and Memphis.

» Facilitate: Break down the obstacles to upgrading
> CD ROM distribution MOS provide casier ways to buy

»  Setup is easy and fun, e.g. character Ul to setup/trouble-
shooting, knowledge base on CD, auto-config using user
profiles and plug and play

» Painless corporate upgrades, ¢.g. overnight auto-install, mixed
versions of Office coexist smoothly

» Slow the*acceleration” of upgrade hardware requirements
» Entrench

»  Lotk-in because of customization, use in business processes,
user attachment to personal character

Microsolt Confidennal 30
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CONFIDENTIAL
Office Business Unit 3 Year Plan -- Microsoft Confidential 1s
T Me B e
MS-PCA 1182143

 CONFIDENTIAL




~,

Office ‘96

Dependencies

+ Technology provided
Core UL, e.g. unified desktop, SD, property sheets
Newr user assistance , ¢.g. character, Office Copnection
Shared components and apps infrastructure
Other consistency designs , c.g. VBA documeat object model
Design of common document srchitecture
Design of common user model (co-owned with Cairo)
Setup
¢ Technology used
» Platform technologies: OLE, EMS, OFS, DNA, WLM, AtWork
» Programmability: VBA 2.0, Component Controls and Forms,
Common ohject/programmability models (DDT)
» Design: Memphis shell, UTOPLA social UL, data storage arch
(DDT+8Y5), eveat/workflow model (DDT+WGA +Sys)

¥ ¥ ¥V VY ¥ v ¥

Microsoft Confidennsl n

Office ‘96
Omitted by Design

¢ No single Office document type

> Document architecture work will support this goal but will
not be fully achieved infrastructure 1.0.

» May provide n binder-like container for managing looser
collections of documents
¢ Some VBA/infrastructure refinements will have
to wait

» Limited support for low-end programming, e.g. capsules,
multiple-intent recording

Limitations in cross-app VBA, e.g. cross-app bullet-proofing

SDM will still be preseat. Not a good usc of development
resources in ‘96 1o replace it

Office Business Unit 3 Year Plan — Microsoft Confidential
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Office ‘96

International Plan

# Tier 1 within 60 days
+ Tier 2 within 90 days
+ Tier 3 within 120 days

Mimaft Confldennal n

Business Implications

+ Revenue issues
> Upgrade business increasingly important
» 12 % today, 26% by 1997 (1% Instalied base = $31mm)
>  Office SKU Joscs share but apps share rises slightly
»  Office grows from 50% to 70% of DAD onita

+ Headcount

> Move approx. 113 dev & prog mgmt headcount from Word
&Exce] 1o Office BU. No oet headcount chacge plsaned.

» All Word & Excel UE centralized in Office

>  Paraliel design of ‘95 and ‘96 bampered by shortage of
programmanagers

¢ Product development costs

> More shared code
> Lower cost, long term
» Higher cost, short/medium term

»  Qutsource wherever possible, e.g. localization, RISC

Microsoft Confidential M
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Plan vs. Last Year

< Plan revenue goals vs. Results
»  Win Office CY"93 Plan vi. Actual Plan/Actuat

» Office revenue $45Hmun/S786
» Office units 12mm/2.4mm
»  Mac Office CY'93 Plan vs. Actual PlanfActua)
» Office revenue $65mmv$87Tmm
. » Office units 157219k
¢ Plan daies vs. Results
> PreviousPlan
> Chicago Office Q31954
> Integrated Office 1 Q11995

> CurrentPlan
» Office ‘95 (Chicago Office) Q21995
»  Office ‘96 (Memphis Office) Q2 1996

Microsoll, Confidential

CD Distribution Strategy

¢ Ali Baba
» Distribute encrypted products on CD
» Customer can purchase & unlock products over the phone
» Ready for usc fail *94 by Chicago, Office, ..
¢ Include CD and Qiskettes in every Oifice box
> Accelerate CD ROM sdoption
»  Reduce COGS by providing some things only on CD
»  Possibly Include other products & addoas encrypted on CD
> Start with Office *24 172

¢ Select
> Al MS products on 17 CDs for large corporate accouats
*  Release every 45 days )

Office Business Unit 3 Year Plan - Microsoft Confidential
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How To Be a Good CD Citizen

¢ Setup

> Support 3 setups: Install off CD ROM to bard disk, sdmin setup
and run products off CD

»  Must use ACME for setup

+ Documentation
> Convert diskette content and printed documeatation 1o on-line
> Textand graphics configured for on-line and printed use
»  Add multipl on-line doc access to product: User’s Guide to Help
menu, Program I[tem and toolbar bution
¢ Add Value to CD
» Examples: templates, clip art, sample docs, fcons, bigger speli
checkers/thesauri

» Ship CD with your product unencrypted and complimentary
products enceypted .

Mutrosoll Confidmnal 37

Key Competitors

¢ Lotus

Key competilor

Strong individual products, DOS installed base

Notes, app links to Notes (“best workgroup applications™)

Aggrescive corporate account priciog

Market share in smal! organlzations

Possible Fall 1994 release with OLE 2.0, LotusBasic . -
05/2 app leadership

¥ ¥ ¥ ¥ ¥ ¥ V¥

Migmolt Confidennal 3B
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Key Competitors

+ Borland
» No credible suite
» Good products and loyal customer base
»  Low cost structure but low prices aad leaa bank account

+ WordPerfect
» Naocredible suite
» Good products and kyal customer basc
> High cost structure, possibly weak finsnces
» WordPerfect Office, Doc libravy

+ Possible WordPerfect/Borland merger
¢ Claris

ool Comfidinnel
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