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Rayalty Revesues are aguia below forccest, we arw chort of roughly SE20k. Duc ¢ an cady clodiag of
Soaks on Apnil 26, we bave mot boes thie © Wi VOBES $700k epon P Cvstomer
Natice. Alss it looks like Sicment Nixdocf has sow probless ia Gling Golr rayvity reperts wader
the XENTX agrasment og tism which made i laposible w0 bill $270k. Rovarver Secates of the
signed sgracumnt with Schmict Competer (volume $ 2.575m p.a.) we will axosed budget by 5%
($20a) by end of FYPL.

Packaged DOS business bac 5ot resavered from last magth (March: 27,17 copies shipped, Apdll:
25,459). Order eutey howaover Is back oa 28,512 eapics from 21.725 ia March. But, fizre ia no
cuthusiann from our 1op cusomers.

Market « PC gales of last I moaths it developlag tiower than expected. Os ths olhor haad, VOIS end
Commodore claim hat they had so slowdown s Apdl, which is ¢ sige Chat the wmrket be
changing its structure. As the dealor chanaef is tho aruclal fectar, ead OEMu fight hard for mocc
influeacs of their dcalwx, @ is hard to prodict bow (e market develops fueGier. The widcly
shered opinion is that growth coatinues, bowsver K is slower thaa ezpeated {a the first monthe,
A sugoation bowcver secms © ba far away. Cousidering sousaas! cffects PC sales la Q4 will
oot exoond Q3 (bach FY91)

Siemens Nixdarf laformationgsystane AG (SNT} - sill struggting with the morger. FC sales bas mot
yt recovered afier the tharp decilae is Q2FY. Their main activitias aro still coucenning the
merger of both cormpaniex. 50, communication chaanels had to be set up betweca Paderboru
and Augsberg which ook much longet thas expecied. The competidon in the sades field from
former tices is still there and cauncs s lot of tonslan. *Synergie &t work' will tale Jouges than
expected uatil i1 implcroatation.

Schneider Rundfurnicoverte - is sager to bave DOS § shipping sy early as postible. This is intended to
win back tha Jost ground la the PC amrkot

VOBIS - is just cliiming & good PC salc in Apdl. Thore wat o better communication boosase of

Licven's (GM of VOBIS) Eamer vacation.
Nove Business si cusi
Trodes s oo | Somesnes
Schaitt Computar DOS S/Shelt, $2,575¢ steadand CET
Wisdows/Works
REC Cocmpater DOS 55beli $ 8% staadard CAT
gTowips: | $2.963.k

MBA{ Germany - Distibadion Markeling is not interested in sgruenting the market ja IBM asd
Microsoft. Althaugh they focus oa OS/2, they siao usderstand st oa midwange campuier
systems Windows is the defacto tandard where SAA conpliance ks not pedded. The difficuty
iz thet TBA ie not eure what (0 telt the aunker. The old {age of Microtof the enerwy ic

regretfully up epain.
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Threats

Works fram OEM - we cootasted Commodore. They clsiteed that & fow of cheir facpest daslers
watwiadle Wodks from the comprter sycisme. Commodore will write 3 letiar to theg, arying tha
douler bas 2 oty wnbnndling Warks e ay will be charged a fine of $100k- We follow vy

—Pam2

CONFIDERT

with Grem.
OEM Financial
Ro T =
acral 3] 52,03 Q% s13, $16299 103
Forecast:
moati+ | $ 1,600 FETY 115% $14.735 s$1.ne 13
moath +2 $ 5,300 $1,351 p 73] $20 $ 19,067 105 %
moath+J $ 20 $0 ° OIVIR $ 20,075 $0 SDIVIOL
PuckDOS aoath budget % budget % of
Reventac DM 2,647 DM 2,105 126% DM 24,766 DM 19,045 130%
Units 25,459 15,359 164% 8136 140,7¢7 161%
40 active licease sgrooments. 191 active Fackagod DOS agr S2wte od.,
Royalty Business

wau.Mvmgﬁwuwnmummwwmwszsﬁop@.
it it easier 10 exoood the FY budget by SK. There are stll & auwber of amendaseats and liccuse
-:muwumm.uhuhwﬂumwhmmdmumu
we have nat beea able o bill VOBIS the $700k } forecasiad, eves the First Custamer Shipsment Notice
arrived (00 Uste alter closing the books on Apel 26.

I April we have 10 pat gWce pressuce oo getting royehty reports and Firer Custaresr Shipmoat Notices
{n. but there it wo vevere dunget for FY"y revienus situation.

Pactaged MS-DOS Business .

1t looks tike hmmm-mt.&ﬂosmufﬁ.munmwchﬂ.mhl
clear sign of slowes developcat, The major isses 00 work 0a it 10 ruise € peoctaation which requires
rauch marc account cagr work. Also, coaverting customers (o royakty Licsases taroed ewt 10 be success
iuwaumgumm.Ammmkawrcmmup
s few thoumnds PCs par year,
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Account Status Changes :,.1_ ,‘rlﬂn‘gl .‘.'1.'

Siemens-Nixdorf Informationssysteme AG (SND
License

Agretments
Clesping wp sod inghlling voomct soysity reparting is sl going ea. The scxt amcndmest & the
D0S,05/2 contrct is in work for addiag CO-ROM and some comgetics.
0S/2 - ISM cxpended thoir offers 90 SN] for s direct licones for OS/2. SNY sufissod thig beomues
By sead edeptation layers end cuppoct that emoot be abisised frem 1BIL...
Docunaation « we are trying hird 10 shorice the Gmw for pecpasiag documeptedon, Dogmlty
aight st be e ultissiely sholoe hacemen ST bns 60 use Owg pinders,
Next step¢
«  make sure SN shipe DOS § in Jues, thortes the leadtims for documentation
«  got G vemaiviag Eocows egrecnent work done (clens-up Wit other Siemeos agraensuts,
- improve comeanioniion 10 RAD e0d peoduss plasing is Paderbors and ts Augebrarg
- establish higher irvolvenmnt from SN i aew ME developrents
- watch thalr RISC activitiet and ceakos them committed (o follow etr RISC designs.

Schneider Rundfunkwerke
License Agrecment
An amendmsnt {5 in propustion for sdding Shell. The sidclotier they werk along with their
coatract wes oot sgread between both parties sad is uader rewerle. Thic should be finlshed
;’%ﬂkmimﬂs-ﬂiﬁwwlw

Schasider i aager to get the Gecmma version O is June. This can be socomplichad {f we
dawnlosd the & tion from Redmood 0 & GmbH ssrver end prepare 2 copy for
Schaoider.

Busiaess

They are goiog W pop-out dew [awprice computer sysicant. Thic togetber with the emrly
:{vnanydDOSSinmdad' important ia arder o win back lost market chare.

ext steps

- gatve the legal problems with the side letter and get it signed

- getin souch with the sew marketing sad cales poople sad axplain ous systeaus strategy

« s0¢ Beruhmed Schaelder €or an update oa business strategics.

- prepare the smendenent foc incleding the DOS § shell

VOBIS
DOS 5, Windows, Works
We are workiag witk thems oa Wocks sad Windows sad try turd w0 have VOBIS asnouace
svailabilicy of DOS S in June. As Licvea was oa vacation for simost 3 weaks there wes ot
wwch peogress is Ghis aren,
However # pleased him thet we favited him so Munich for & thovough markex review with Tom
Gemmel. He will comxe sd we will raise the DOS § issus sgain.
Next stops
- gein influence an their Windaws and Works offering, involve our peoduct marketing poople
- work with VOBLS 1o promoee DQOS § from sasouacoment dats ou
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Aquarius il "Jtl\ti

As they wapt 1o dhip DOS § a1 early & poszible we suggested ® sign $0 coutrent end wark
o8 1h¢ Russian DOS licenss incec and on seducties of dhe minimum commitment jeter ax; this
will e included by 00 sasadment. They mid the Licoass agreameas hac bomm signad bat it hay
wot asrived 5t MS GmhM,

Noxt steps

. muw uc-:b‘;ss possible M

- © onrly e (ead of

- Mnhmmuﬂhﬁmh- (

Peacock
Amﬂmwhmwﬁ*w-f&mu Some ssisoc
fssuos have sdll S0 be wegatiuted. Pencock wists b cowemit 30,000 computar gywiean which
MW;W conaidering their shipment kisory which ie ia the mage of 25,000 p.s.
« prepare the licssns sgresment and gt ¢ signed by mid of May (latest)

Schmitt Computersysteme

Afier consulting & lawyer for figal questione they signed the licouss agreatat (o wispdard
eooﬁmouﬁr;puwdoﬂy-: minizos couitacat $ 2,575,000, Products: DOS §, Shall,
Windows and Wocks, Competing with VOBIS, they ste tarpetiag 70,000 somputcy sysicms over
the pext 12 sowhs.
Mr, Schaia is locking farwand to join in owr OEM-Bricfing in Caspes aad our DOSS
sanouncement (8 Noew York ind Bruassle.
They showed interest fu 10.000 biack Ball Poist Mice for thelr black motebook computers but
we have no( bemn able to propase & deal with thea.
Next steps
« twlee sure the liconns agrecment gets executed
«  have DOS § chipped as early as possible

IBNE
The Product Marketing poople that have baca brought in J y sider Mi ft and
Windaws eonmies. This teans, the cusiomer relations bas 10 b revamped at firet.
l.wuumm‘nwuwumwsmmmmmm o
fiest-tice dealers. We will hald 8 tposch 0a our sysicas strutegy bekwe Nowell will pitch theix
s1ory and will perticipats (n & panel discussicn. 1o addidon 10 that we have armngod & Litde
hooth for deawing 0572 and Windows apps.
Neat steps
. rework the relstion t0 @ PI pacple
.  bave a successiud parficipation {a G System Cantar eventt
. arage high-level manager mectings

Packaged Product Business

Packaged DOS -. There Ut still an wwexpacted high gap bot forecast sad sctsl oeder eatry. Sioce
the markec showed 3 gow-down of PC sales, the PC veadors fice ¢ificulties 1o keeping thele fovecnats,
Cuns-denng&cuooa.vuhbchlydbOSSukmuﬂhmMnmmofMHmms
can be shipped.

OEM Mice - We have (0 work 0a 8 mare reliable product f with our 5

@oos5
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Review of last month goals
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April

}

Sianens-Nixdorf Inforvmticonrystanc AG

-hqgoumummumumm dalayat
I' uull'l 5 '
« define s conparution project betwacy SNT and M$S . sotyct
- clean-ap all lioenas imues ca-golng
- mrenge & stastegy beicling for SNT salon force BOC yut
voss
- lnitiste masketing cooperstion for Worke asd Wiadows in wodk
»  keep them tosting DOS § on golag
DOS § licorss stalus
- tave 80% of ol DOS sgreements gigned for DAS § dons
Packaged MS-DQS
- knep DOS 4 20d ) cules going and maziveint DOS/Wis comin sis partly.
- pet 8 Genwa DOS S ead Windows combo prepand for Atugust tn work
- update all sontrects 80 tha DOS 5 caa be ordered ia May -
«  have Schmitt Computersysicme coavarted 10 royuity, brwe the Liccase doas
agrenmen tizned and executed
Sales Calls
Account Manages Calls | Workd | astive | Calie/ | Comoaents
! % bead
Msnfred Schiadler 17 2t 100% 17
Juap van Atkel 2 19 0% 23 2 day on vacation
AMichaet Rohrbuber 2 i 100% 22
Michae! Joho - 17 2 100% 1
|-Qliver Sgliz, .. 3 . -3 Lo vacon..
‘ots % (2] 82% 105 | 2) workdsys
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{(May |
Secncos-Noxdor! Isformatiscssysteme AG

- start ocass scgotiations ag Coave Secver aad SQU Server

- purms Cotmm Server sad $QU Server

*  beve SNT prapared for shipping DOS 5 i Jene
VOBIS

~ gw DOS S propand for smasfachxiag
Schaeider Rundfunkwerke

~ gt DOS S prepured for shipping ASAP
European OEM Briding

« have all wp OEMs sttend

«  sd excocd 30 scsix
Packaged MS-DOS .

- ketp DOS 4 30d 3 edes golag sod maxiale: DOS/Wia cooho wle

(™o pre-asgounccment)

ml\e j
Stemens-Nixdocf Informatiomsysame AG

« potsue Coram Scrver aad SQL Server

- 22 DOS S shipping
VORIS

- gt DGS $ propared lor masufacturiag

- thave thom amke 8 public sistement re DOS §
Licease Agreements

«  peteltconteactual issuas solved
Packaged MS-DOS

have all cuouwers switch 0 DO0S S

{July )
Siemcns-Nizdorf leformationsysianc AG

« purtne Comm Server and SQL Secver
vOBIS

- A DOS S propared for swafactyring
Schadider Rundfunicwerke

- have 100% of al DOS agresammts signod foc DOS §
Paciaged MS-DOS i

v  Save al! sustomers swilch 0 DOS §

NOLUHGLOS
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