From: John Connors
Sent: Sunday, March 31, 2002 1:01 PM

Ta: Larry Stam, Larry Stan, Steve Ballmer, Rick Belluzzo; James Cash, Raymond Gilmartin; Ann
McLaughlin Korologos; Dave Marquardt; Jeff Raikes; Gary Reed; Jon Shirley; Brad Smith
{LCA); John Connofs

Cc: '‘CherylA@Vulcan.com'. Christine Tumer; Jeff Ressler; Debbie Hill; Dorothy Veith; Deborah
Hanson: Jean Clegg; Maggie Delissio; Sarah Agnew; Leila Parrott; Rose Patterson; Colleen
Musgrave; Kathryn Fereman (LCA)

Subject: Board Retreat Financial Information
Importance: High

Attached you will find information that will be part of Tuesday's Board retreat agenda. Specifically

FY02 Forecast (File is March fest-updated 032602 .xls)

FY02-FYO0S High level Financial Outlook {File is LRP Gverview — BOD 040102.x13)

Analysis of peers and Competitors historical revenue and operating profit performance and analysts sstimates for
Calendar 2002 and 2003 (File is BoD Retreat — Peer Benchmarking xIs)

Analysis of Debt/Equity investments life to date economic performance (File is deals — board information.ppt)
There is also detailed information for this section in files board back up.xls, and board back up acquisitions-
JVs.xls)

Review of selected acquisitions over the years - some that were successful and some that were not successful
(File is deals — board information ppt) There is also detailed information for this section in files board back up.xis,
and board back up acquisitions-JVs xls)

We may adjust the Forecast information for the March guarter tomerrow. We clased revenue over the weekend
and will have a final review in the marning. In general we are at the low end of guidance on revenus, above
guidance on operating income. We also will have lower investment income than guided due to the impairment of
our AT&T investment. Allin all a pretty solid guarter.

I will bring hard copy binders to be handed out Tuesday morning.

Regards

John Conners

5/23/2003 Plaintiff's Exhibit
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FY02-FY05 MSFT Results

(i milfians, unless othersise @

Contribution Margia _t!y_Busin_esi
ned)

005
, %Nt Rev  Grwrh 5

MSFT Consalidated P&L. _ T ] )
[ mllions, unkess ctherwise statod) - I ! 1
L. o L2001 2004 L o oes [ 2T
N et Fon % ReiRe un._mpe[ LI [EeiR Rt |GnaR]] e Gen®
Mnf!?frmue 36 75k 3.3% 367 105 ™% 1% 34 150 S04 5% 1% 77
Ajusid Gross Revenue 26,530 38,769 104 1%, 1P 43,052 103 §% 1% 31388 V7 5% | 55,494 £0%
Revenge Adsiments 330] (1,528) @' s, | (1,518 ) 1% (L8] (150 [ (2013} 152%)
Nel Revenne o _ 254630 R 1000% I EGEIC 100 %] 3% | 960 | 1TE%| [ 582 T
. 3,62 TA1Z 204% um+,ym; 2 1% | 1095 1§ %% [ 1138 8%
S 00%) a0 *h |
. 3362 Tol2 04% W 3% | 1T ] |
77 [T2zses | 2030 %3 9% 796%, 2% 1% 8 173 4237 1200[
- B R 13 %) 174% 1645 T sl Tom|
- 442 517 20% B Y 5576 I gs | 21|
— -1 - = s ——— p— —
o 26351 _ 26T, 9 1% LR TEN N 51% +HR TA% W |
! a0 [ a0 .
[Markedar _ 2625 ___ 2671 EEES A2%| (%) Ma0E 7 5%
Ssea Expenses T 207 2439 8 5% B4% 1% 3413 B 1%
_Steye Savings . o 0% qAta] (100%; o _amm
FiT crenaes, et of putty ,, aok 805  (100%) 90
Sules Kxpenaey LI 2429 B 3% B 4% 0% 3435 8 1%
[k A 03 gall 16%] .1 5% B0 207
{78 4 EMicieaniesOther [E) [0 1 3%)) Som (100 v
e 7 el T 1200 280
| Contribusizn Marpm 12,367 2% W TH % 1639 EXE)

.. ¥t Fon
B8N 2% 10,807 |
ek ) Ea 5,957
LT I ¢ [ 1a0]
“Gasl s () A . )
. (760)| 01 2% 104, $358) _ {105%) i)
__pem| T 1% 72) e ™ am T 128
(540) {1604 (2%} __ BEs 599 B% 699 | (211%)
(1,008} (¢,762) e (11%) H 231 35| agen] a3 sl (171%)
PO Jutgement I |
TQTAI MICROSOFT TPSEEN T A33% FiY Si339 «1.:9% 4 1,389 303% 13708 108%  129%
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Microsofl Consahdated PAL

«  FYIM Loambuoon mangn nsrses 8 o $13 Im vs 5% growthin FYB2 T
gruwta 1y driven by
o 18% nel revenue growh

¥ in mtitionr
Cliant 10195
Knowlodge Warker 10,714 12
Server Flug 4,382 16%
MEN 1,587 2390 4%
Il &

ek 3598 4011 54%
Res 1722 _1e0s B
Torsd Net Rovemue 28,627 1,197 18%

4 12% expenee growh

462 COGS grwih Jr i by MEN Access growth ncluding brosdband

rodkux and Haome & Entertaipmant Xhox uiin

+ 13% oporatng expense growil stnbulshlc prsaly 10 nvesment:n ——

sales fiuro and RAL headount and markeu o spend
tuargin 8 a % of 1er deel

o by

o Coaubud suving o revenue grawth af § 2% m BY04 and 13% mTV0S

o Modermung COGs provih of 11% 18 FY B4 and 21% m FY05 us wost ollicieniacs

are introdiced 1o M5 aad Xbox
5 Connsen operaiing sxpense Browih of 13% n [ Y04 and 12% L Y05

2 FY0d aad PYOS comtnbubon margn &8 € % of no revenoe contuues (o declins o
39 7% and 38 $%. respestively, as expense growth cumuanes (o oulpace reveue. [
gowth.

1041 2%y A B
FY0? 85 cxprmse growlh oulpacey revenne growih by 8 larger margm in FY 03 --—
Contribution margls 1 FY04 and EX05 incromses by 1154 This growth 1s daven by

s
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FY02-FY0S Headcount
- - ]
| !

Regular Headcount By Business
(End of Pennd) T 1
- ) 004 L ) 7 | SVear

T Fost __Grwth % Fest  Grwth % Fest . Grwh % Fest | Grwith% ' CAGR
| Chient . 5,737 26% 9L 30% 5090 3% 6275 3t 30%
Knowledge Worker . 5,984 6 9% 6267 6 5% 6,656 52% 7051 50% B 3%
Server Plus _ ] d604 26% 14986 16% 15369 2e%| 1 _ 1575 215%  49%
Services 12,865 54% 13,709 66% 623 (54 5%) 6,900 | 107% _(94%)
Ausincgs Solutions 2,47 3 3%, 2,94 13 9% 2,94 0 0% 3,150 T0% 3623 15 (% 4,168 15 0% 11 .0%)
MST _48m 82%, 4,977 & 4% 5,169 39% 5524 69% ' 5799 5 0% 6,078 4 8% 5 4%
Gl o T L% 920 18 1% S42 24% 63 24% BE_ 5% 161z 24% 5 4%
Home & Fneriainment o3 10 143%| 3228 40% 18% 3,294 Q4% 3306 04% 3314 Q4% | 484
Corporate . smg 7 5% 7,436 7 5% 3% 8,080 43% 8454 46% 8838 4% 50
TOTAL MICROSOFT 51,742 B.5% 56,325 10.0% 3.9% 51, B85 4.6% 56,518 8.7%! =9, £1% 2.8%

CROS 1 k . 56,928 : =.,( tliB8s 4632 | 3651 {8.7%) 384
Regular CPH By Business ' | | 1
(o Thowsands, ueloss otherwse stnes) | _ G- S Lo - N ) ]
2001 12002 2003 2004 ! WS 2008

- Act Fot | Grwih % Tent “Fest | Grwh% || Fomt Grwib % Fest | Grwth %
Chem M s s 6w § 136, 161, 32§ 187 3% 18 103%
Knowledge Worker 15 155 | 24l den 164 % 170, 3% 193] 37
Server Mus 145 148 1 22% 152, 157 163 ¢ 33% 1 172 5%
Services i2% 130 , 13% 135 140 145 ; 37% | 142 (2 5%
Bugincss Solutions___ __ s | 123 125% 133 138, 40% 103 (21 %)
MSN o 162 | 171 S6% 18l o e 2% . 196] T s
[ T e 23% 17 26%
[Home: 148 168 13 6% 184 71%] |
Corporaie ) 3 157 153 4% 168 (B 4%)
TOTALMICROSOFT | § 147§ 181 2.5% [T 5%
~CPH catculaiion noraazd for pperations OGS headooun: _ . o i
[ Rate ay reflected in LRM Ar.ltua] FY03 muy be ditferent once all "efficien R I I I I
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i B o _FY02-05 Billed Revenue by Product } o
$ 1 mull ons) ! - - A
_ L — .- . 1 [ . -
S . . R - U i
Care Busincss (2) ] [ B e __1 ] .
L ST i B —- - i i . L ]
| T T _ Fiscal Year Ended Jume 300~ ) B | 1o |
S 1n taillsons Delta I YOV Growd CAGH
[ 1003 245 2000 F no 002 7803 | 208 2005 006 | 2007 07
CLIENT T — , — i — . . | ]
Wirdows Degktop OS 1'G L 2002 __ 275 o ozaz 1001 371 3539 &016 3,362 7 6% 21% 53% 1% 49 2% B 5% 16 5%
Wandows Desktop O OFM, | ] 6,357 7358 921 8249 7,598 5014, 1,127 [ER Td% TT| A% (7 5%) 55% 5 1%]
TabltPC_ __ _ . 0 al _ 15 29 s 740 sy 8B4 i I0 | SMA% 2% &0 244%_ 1 0%]
B 160 164 am 200 16 k4 ET 148 23%] S0 150% 1R 0% 150% 150% 1373
__WDMand Other a [} % 18 17 17 18 2B 0% 30% 13 1% (0 5%) (04%) 22% 0%
Toual € lient _ BAO3 9,88 10,434 51,925 12,881 _14d3% 1 ! LX) 1% 6 4% 9.5% 10 % 11.7% 18% 9 2%)|
'nm‘imimmnn . - _ T
| Dice 7509 7561 8483 3558 9753 e 2257 1% 18%, & 6% 8% i57% 43%, 5 2%
~ “Productaty K Business EVE] 523 G ___ Lmr 1,096 a6z 1215 181 (& 5%) {5 1%)] T3 41% T 330
Desktop CALa (oon-80)] 1,725 2,621 215 2,960 2,659 3026 ¢ 3,798 | 1,268 17 1%, 5 3%l L1 1% 10 8%, 138% 3% 10 2%
Total Kncwriedge Worker R 10663 10,955 EEE N 13530 | 14687 2706 13%] Ta%! 19% 3P 131%, 35% 6.0%]
TERVER PLU'S ° T T I UL R : o - N [ 1
__ Windaws Server _ 143 1768 1,004 _ o 2ms 2248 | 2459 L. 0.9 1™ 7%
Servar Apps ) 25 1,330 1708 2,119 2599 3084 2149 7% Wa% 5%
[ Diavelaper o - = 7| _ 36 __ a1 da_ 212 o 0% 8%
MCP, Conyewize, Teshna, CTEC L m 239 pEt) 29 29 ) {12) (6 0%) (4 8%) 0|
2 134 214 21 214 214 714 20 @1 94) (8 &%), 00%
_ 488 453 453 453 . [ (&%) | 0%
3% 4331 4783 3413 6067 6,794 1A 3568 | | 174% 16.1%] 132%)|
—_— [ — p— —_ - - - e— - 1 —_- -
= 0 15 n o » T % 6], 5% 6w moa%
I 336 T &7 250 &1 7] [ ETEA 2AT% 15% 180%
476 814 ] m a5 (5 LOTE a5t | | 198% 1Zi% 121%
25,498 75928 7% 3=E1E 12,549 1A% F % 9 T% (XY "
_ T = _ 7 m w7 sw| s 1448 r s a3e |77 | ek T sl [ smaw
MEN Advertining s 533 710 599 1,167 1,461 1754 1,161 L) 19 6% 26 8% 20 1%
Personal Serces Subscnpuon [1] ] E 257 631 1,040 | 1,484 148 LA e i 3 2
799 5125 23512 3257 5691 1280 6,184 40 9% T2 4% 29 4% 77 ¥
TY Subseriplion R ) m 192 213 4 T F1] [76%) (21 6%} 55% B
MSN o 888 1355 3g68 | s3i6 w05 | T maa _nam 16.0%) A 339% 0I%
o o EN TN _ Ez2 I . ™ E I 224%] M 2% 83% /1%
|HGME & ENTERTAINMENT - R - " — - -
Xbos Conavles [0 1,43 oues2 2214 ) 1un| 54 7% 1768w 10 8% | 56 8% [Cid ) 13 3%
 XbexOmnes o S 219 1,067 _ (2 Dm0 363% [en . __
box Penpherals ; 114 37 217 [y 71%% (8 6%)] 9%
— XbexOhher ______ — ¥ B 10 — 1 [Tt v 7| 208% -
Xbox . 1,552 1246 3507 T L N T
PCOumes I 1 4 9 407 293 1 4% A5 0% 56 %) 115%
1D Software 34 421 392 ] (33 GrG| _Oa% (110%) (149%)
1D Aardwere . 535 G 460 474 4] (aa%) 18 %) 3 P 408
TIRD ; 1164 Lot 1,230 [ 12% 24% L3
[ Mmsv a a 52 o 0% 0% 012%) 921
Totul Home & Enteriam: 1,238 27 AT | 4790 589 __ 121.6%| | S6%| 155w 12§
[TOTAL MICROSOET (Biled) 768 30,575 IS 30361 25,069 15.7%) 12.7%] 1Z8% 12095
1
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(¥ m ymlcng : |
(Core Buaness (2} i _ _
- I S |- A .- - - i
_ I ! o " N '
. I L A . R R . I I
o i Finscal Year Lndded June 3ih
_ Actual S w millions Delta I VOY Gruwth CAGR I
2081 2002 003 | 204 2005 2006 2007 0207 12002 1003 | 2084 20845 2006 L 02-07
CLIENT r T . : i . -
| Wmdows Desieap OS FO~ ! 1,965 2401 2702 2912] 35 5358 SRIL|_ A5, 2% 12 5% Ti% 23| 9% _ aB% 13 4%
Windowa Desktap OS5 OFM 1312 6,887 _13% 7927 7 8249 7,598 8014 | L 1 8%, Ta% iM% 4% (PR 5% 1%
Tdblet PC . ; 0 0 31 719 136 7 a4 &M 0 0% GO%  5TA%) B2 630% 24 4% 00%
_ o 160 ek __ 20 26| 2 311 148 2 5% TS0%| R0l 150% 15 0% 3% _
Q [ 16 18 17 17 18 18 20% 1% (owa)  (04%) 225 S0%
" 8,457 9AST 10,125 10,296 | 12,578 13,955 15,058 5687 11 8% 94%|  109%  114% 8% 2.8%
- p— - — Py [— L E— o B p— N p— P
KNOWLEDGE BORNFR B - ) .
Offise _ _ 7616 _ _ 6,985 __RI50 830, BT 5605 10,000 3016 {B.3%) 48% 0% 107% ~ T4%|
Producuyiy & Husiocss Seraecs L3 wr| T e (30067 1087 LEE| T 1160 2 ) _ 3lm|_ St SR J9%[
Desktop CALs {noe-SQL) L1719 1,566 2,003 2,183 23510 2875 3,133 1268 & 5%, 0% 150% .45% 105%
Total Worker R 10,448 9817 11,429 11,729 13273 13,59 13,368 4,85 (&0%), 5% 47% 10T 7E%,
SERVER PLUS ) -
Windaws Server 1415 1656 1,761 1,9 2,141 2,334 1,548 .l 17 % a5% L 2% 14 3% % 1% 4 9%
SemverApps . it L3 _L6T7 X 1,960 1,37 Zo8h] 391%| 294% _ _222%  211% _ 1KS% Al 21T
Developer 503 ] 689 745 883 [ m (40%) 19 1% 8% AT 17e% 08 5 0%
[ VICP. Coursoware, Techont, CTCC 267 51 2 A a7 22 {30 (60| (1%  (09%) o 1% 0 0%| [RELS 2%
Bress _ T 269 34 FiE] 21 214 214 £20] QI (86%; FELA 5 0% 0 0% G0%)  (15%
CDDG . 25 437 435 ! 0% (9 (04N £ 0% ]
|Total Server Plus ____ __ IS —ams 57 6,59% | 48 __ 3233 Ta% 137w 1Li%| _ 1ib%  Lsewm| sew| 128l
[Progappens ~ 1z b3| 2| T as 6" 7a%  TL0E% 6% ISE%_ 100% e AU
P remier Support . : 48F 47T s80 33| 7| B L) 1L5% _ 18.0% 150% _150% 150%|  149%
pcs 414 [1L] mn 250 953 1.0% : 290% 120%0  l0d%[ 120% 130%|_ 118%
[TOTAT, COMWIRCIAL _ 23,750 34318 FEALL AT EFNEL] 7% 1184 56% ] o
T - 17% 383%
| _MSN Advertsng . 1,754 (L) 196% 26 6%,
Parsonal Services Subsenptions ' 1484 26% nm| 409 8%
MSNLA Subscripbions 793 X 7,280 4D 9% T24%;  294%
“MSN Y Subseriptons 77 £ 3 219 N 7 o (16| 1 es] 53%
[Totel MSN B 1,685 1,053 €318 8,504 11,244 9,289 [ T 304%
1 177 74| _ ETY 22 4%, 1L3%_ _ 9 7%
1,143 2436 4095 1133 952 " Trmn| B4 17 6% 13 1%,
., _ D67 1,332 . _ _ Y R L o
1% 008 713 (86%)
0 (P 0% 2 7%,
13§ L RIf% _ 191% .
1] 14%|  450% 163% _ 3 %l 6 173%; _ |
a3 . ©F%)|  (ew) e paral womw)| _@eow) (14 __
301 (64%) (40%) 310% 4 0% 60%, 19%)
1184 | J_00% 3% 4 1 -
g 00%! 20% £ 9% 53 B !
17, 121 6%,  5L6%|  MS5%[  12.5%| 264% [24.3%] 13.7%
i 0
79,182 Iﬂ.l'f;} 179%] 11.5% 128% 20 5% A% 14.2%
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FYU02 -5 adjusted gross revenue growth 1s 5%, 12%. 9%,

[ 9%, respactively

= PY03 adjusted gross vevenue 15 positively umpasted
by a full yvesr o recogmiion fom VUPs balled
FYO02, which largely aftecis KW adjusted gross
revenue FY03 KW adjusted gross reveane grows
13% compared to -6% decline m FY02

- assumed in Y04, a porlion of the Tevenue 1
deterred 1o b Y035, contributing 1o the dela between
- KW adjusted gross and billed revenuc prowth

I the launch of Longhomm, the sntroduction afa

premuatn priced offenng for consumers, the
| shift by ¢ 1a the b o/s, and

the growth of Tablet PC

»  Server Plus adjusied gross revenue moeases 14% in
FY03, fellowed by 13% and 13% in FY34-F Y03

[ dnven by the growth of M5 scrver smpments,

| contmued product mix shift io Enterpose products,

and markel penetranon through MS solation

|  offenings

»  With the Upgrade Advantage 10 5A canversion rate |

+  Also w TYAS, Chem bilked revenus grows 1134 wath
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FY02-05 Billed Vs. Adjusted Gross Revenue by Product |
{8 1n miffhicns) _ ! R : ] _ Jr _ ]
_ I - - R . i ! . L . _
Qoie_ﬁlémesﬂa _ - i 1 o 3 L _7_7 -
B - - — [TActual 3 in midions | Delta Dhiference in YOY Growth Rates CAGE_| _|
2001 2002 2003 2064 | 1005 [ 2006 2007 | 0207 2002 | 2003 | 2004 2005 2006 2007 0207
CLIENT . ! . — B — - B — B ] -
Windows Deskiop G8 FG 36| 39 o] B oz s 18 08R) 154%,  (104%) g4 (| ©ew] | 0BE] 25%
| Windows Deskiop 05 OEM o' 0 0 0 0] 0 0: 0 0 0% 00% 00% 0 0% 00% 00% 0%
Tablet PC_ - _ S Y D P ST ) B 0o _00%  00%.  00%|  00%[  00% _
 Embedded ~ | 0 o] _ol__To e ol 0 0 00% 0% _ 0% _ 00% 00w 00%
WDM and Other [} ) 0 0 o i [ 0 00%) Q0% 0% 00% 00% 00%
Total Client o R 36 _353 L 1@ 13 18l 184 {168) 3% 2.8%)/ &1% (02%) ___ 04% _{01%)] _ (0
[KNOWLEDGE WORKER i B - - - 7 Rl i ' - - [
Oifice ~ 92 513 (80 (5% (15H 130 14 (759) 9a%| (15 8%) V8% (i 2%) 3 5% 13%
Productvity & Busingss Services ____ 17 61 N % en |- A% (100%) __ 82| _ (03%)| 0% (00
Deskiop CALs (non-SQL) 5 155 149 151 155 10) detl (05 22%|  d2%)|  (@Tw|  03%)
Total Knowlodze Worker 306 L34 36 324 3% (781 B1%  (124%)  25%|  (15%)  23% 0.0%
n i o . S s FO S A R by — - S — . — p—
ISERVER PLUS o ,, L L . o .. . L _ .
Windows Sarver @ 52 05, 120 131 80 3% 50% sl (4% 2% C0% 04%
Server Apps ‘ [0) 24 9 105 5] [ 3 6% 0 0% 4% (18%)  (14%)] _ [09%) 02%
| Developer 3 30 3 (44} @ 69 a5% (%) (22 03%|  (86%) 2% (13%)
MCP, Courseiwarg, Teshnet, CTEC_ o_ 0] 17 17| 18 _ 1§ 2% 0] @I ___ 0% __ 0% 5%
| Press B T [0 0 [ 0 0 vl 0 0%, 00% 00% 0.0% 0 0% 0 0%
| ConG i 0 7 [ 0 0 3% 04%)] _ (00%)
[Total Server Plus I @ s, L A A 2% 0a% (0% (W] 82| GI%|
[Pro Support T L 0 e B o o o 0%, 00%| _ O00%| 0% V0% o00%| |
Premier Support B . 0 0 [} 0 1% 0% D% 0 0% 00% 0%
MCS a 0 [} ] 0 0 00%  0.0% 0.0% 110%) 0 0% 00%'
[TOTAL COMMERCIAL 296 _15% 260 508 Ay [ e (35} TP (5% 09%]  [07%)] _ 04% 0.0%]  0.0%
T
Check [ 195 1393 760 358 419 |~ 7se) o8yl
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Client FY02-05 Revenne & Metrics
. ! I | L T T
ttn muthons, ness atherwase staod) Clieat Revenue T
N 001,__ = T 004 N . W B 2007
Act Fasl Ft | Grath% Fest Grmb% | Feal Grelh % | Fost Grwth %
i ~
BILLED REVENLE T oy I L
" Veudows Desidop 08 FG L 1062 R 21%] | 3041 | 81% s ;| i
| _ Wiadows Deskiop 08 OkM .. 831 6,887 744 197z L T 3243 4 1%)| 3
| _Tablel FC < 0 0 0%, P 574 4% 436 $21% 150% 137%
b 160 164 6 0% 200 13 0% 36 13 0%, 22% 4 (o
DM and (M B o 00| 14 | TR [t o) 14,638 | Ik N 979
Total Client B ErnY L 4% TLez8 | B 1Z550 10 7%] R T
! :
L susTen cROSY REVENVE N ' A | I R - N Ts60 | 267 5% 10,000 1%
udows Desktop OS FG 1,963 2,401 22.7%| I 12%% 2512 TE% 35% 73 3%) 108 {85 4%) 1,063 __A6%
Windows Desktup OS OEM 5332 6EeT AN EEC] 7454 7927 T 3213 AI% 2075 559 8% 3,003 0% _
ct PC N [ v 0% 35 0 234 574 4% | 2% [2E) 13,596 | | 14,303 5 29
dded ™ s e 25%| T 200 150 26, m@o 0,  gwom 0 oo
d B ‘ N ] vo% 16 0% 13 1% i7 %) EACTE 28,58 5
Toral Client B BA57 9,45 8% 18,325 CED 11396 94% 13,528 | 09%|_ ~.
| . . ]
‘ . . | N -
- R \ .
o . Cllent Metrics R
N 02 1 T e -
o Frat Grath % Grath % Fost N Fat | Gma% ~ o
B o . [ S 2007
. . _ . : Fest Fest Grwth %
PC fin millions) ! R : .
___Totd Buvmess 7% FE| (a5 bt 4 1% . - a5 , 35% 1501 1940 T2 3 1%
504 39 0%, 2 o 6% 4 ; 73%) — T
Eoa| 7 26% 125 6% N _ o
- — : -
.. % - % - T - —
- 4% -] 48% - 51%! - [ 1 AR
- [ Y < [ B — T
PC Shipmens Share — h i _ — -7 ! R - -
Piracy/Other O5/Reportng Suh - 1, - We% - 19 5%} - T
Bl 5%, 83 3%| - A1 0% - 21 1% - 0 5% - ]
- R i o N _
S RS 1) M- 1 T -3 N L el | [N I
90 950 {40%) 1 2%| 1017 S8% 057 40% .
L — 17 B%| - 17 0% o - -
o I B I I R - - 810% R
- _ A T T T T "me| L o) 18 (L0%) 37%4)
 — o JER 161 1% Tina 29% __ 32%)
i - - B N 63 P - 54 3% C o ]
T ‘ T T 61 5 A5 . 3% 179
: e " 48 - 75 035 . -
' { - N
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B ) ) . _ |- _ L _ _ . "”7 iR -
) B B Cllent Metries ‘L
- — A ] 100 N 5003 ,77 _ % ] 0 H T T —_
_ Feal Crwih % Fasl Cruth% | | __Fal Gewih % Fest Genth% ] L
T - ) - I T S . T F 390 '1"n3@| BT 2%
M3 PC Shipments by Castomer Segueent B _ : . I B dasg! R
% Saipnents w Bosiness T 6% . - s . L _ _
o Busiaesa 542 15% T2 Aol Ssew! - 2 6% R
"% Profassional €13 pn Shipments 3 5% - 65 5% Ei ]
7 ; ' !
T sbupmems ooz sl I | TTwsem . T _z - L
-‘_ Shipiments bo Conqumers o __ a7 n 5%]’ Il 3% _ . ) o _
! 9§ Professconal Ob on Shipments | __30% - 7 - j
OEM Windvme Pre Mus : } o]
|| Toral Snpments i23% 31% B 39%| AT arvh B ‘mi -
MS PC SRipmens by OFM Segment ! _
i Profesnonsl 05 T : !
MNANared Share 6% 8T 4% - 86 4% - 86 %) - 5 0% - P 34 6% - g
" Sywem Butlder Share 10 4% 12 6% | 13 6%| - 13 7%, R 12 0% - 13 3% - 15.5% -] B
__ MmO . o S — Lo - L -
_ MNAMNgmed Share 29 7% 89 6% - 90 8% - 91 4%, - 915% : W% - 90 5% - -
_ ByszmBulds N 108% |um| L 7 S CEew] - TE% [ Er 35% s
Tetal Share . _ _ _ o + [ o X _ I .
_ MNANLned S - O E T R BT I B0 st SN T I
| Systemn Buulder Share 107 11 1% - 10 % 10 8% 9 5% 12 7% 13 2% -
———— hEEm SR i
| _ |PEM Average Royalty Rates L . _ I _ i
Erafessonal 05 __ _ . . B N _ S
_ MNANamed . _|$ @wsTRls  9BIS (0.3%) . |- -
Sysvens Bulder $ 127aals 19l 0 0%, ) T
HomeSx 08
MNA/Named (1) 5 se: (0 4%)| N
_ Symem Builder | ___ RSN s (LI — _—
Weaphted Average Royalty _ _ .- L R _
" Professioml O8 (07
T Tooe0S___ _ o] _ T —

. T 1m6s| 0 [ 1m9es . Oife N0
Windows FOWVPC - i ! [ i
| _$/PC snalled Basc {(Adjuswed) o[ 332 Usiw & 5631 0% |§ 5616 (n1%) [

4 Base {Billed} _odlis sm’ 0% 57950 | oa% [3 90|  00%[ (o

) ;
| § 10140 09%||§ 10326 (01%) D2
| _ o _ . Il 1 . o __ T3 e[ om[[s 3537| o2  0
-— I . —

- 1, \ _ ;
[1 ]
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Knowledge Worker FY02-05

Revepgg & _Metri(;s

- —_— [ T { -
- - s . : \
| (in millons, unless otherwise slaled) Knowledge Worker Revenue
2001 2002 2003 ' 2004 : 2005
Act Fest  Grwth % Fest Grwth % Fest Grwth % ' |  Fest Grwth% | | |
BILLED REVENUE - - T ‘ - N
Office L - _7.809 7,897 L1% ‘ 7,963 0.8% 8,488 | 66% ! 8358,  08% |
Productivity & Business Services _ I N 1,033 {8 5%} - 940 (9.1%), 1,047 11.3% 1,096 | 4.7%
 Desktop CALs {non-5QL) 1,725 2,021 17.1% 2,159 & 8% 2,400 11 1% 2,659 10.8%
Total Knowledge Worker 10,663 10,951 2.7%| 1 11,062 1.0%i ¢ 11934 : 7.9% 12,253 3.2%
[ADJUSTED GROSS REVENUE R S - . _
Officc. _ 76161 6985 (83%) 8,150 16.7% 8,540 48% | 87 20|
| Productivity & Buswess Services L3 967 T (13.1%)| ___ 976 K LOg6  3.1%| | 1,057 _ 5.1%
Desktop CALs (non-3QL) 1,719 ¢ 1 866 | 83%) . 2,003 7.4% 2,183 9.0% 2.510 130%
Total Knowledge Worker 10,448 | 9.817 i (6.0%) 11,129 13.4% 11,729 5.4% 12,278 4.7%
B - - |
. _ J— — — = - R . - I - L - ]
- _ o B - Knowledge Worker Metrics
_ - _— _ 2001 _ ] ez L w0 . 2004 s 2005 L
Act Fest Grwth % Fest Grwih % Fest Grwth % | Fest  Grwth % ]
[PC Instatled Base (in millions) | I I R T RN
Business B . 270 2631 1!__ CB5%| 3149, 5% L 3364 6.8%, | 3568 6.1%,
Consumer  ___ _ o 203.6 226.6 11 3% 2484 9.6% | 270.6 9.0% 2932 84%] |
Total PC tostalled Base —aie | SI96. 9a%| 5633 |  84% . 6070 8% | 601 TI%
| Enderprise Agreements
Desktops Covered __ _ 63 23S a9e%| . 292 243% 356 20%% | 388 90%
% of EPG/SMB Desktops ___ o LM% 0% Jr 0 107% S 2% S 126% -
EA $/PC 194.4 180.0 | (7.4%) | 1750 (2.8%)! | 170.9 | (2.3%)T 1711 | 0.1%, |
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a i - N [ L 1
I T o Knowledge Worker Metrics
2002 2003 2004 ] 2005
Fest Grwth % Fest | Grwth % Fest | Grwth % Fest | Grwth %
| | |
Office B i B B B B )
PC IB Penetration Rates L ! . B . B o B
T EPG ’ B2.0%  83.0%| - 84 0% - B5.0% A7 s60%
SMB 6500  660% - 67 0% 68.0% - 69.0% -
Academic B 75.0% 75.0% - 75 5%, - 75.5% 75.5% -
Consumer 60 0% 61 0% - 620% - 620%| - 62.0% -
Piracy Mix o - '
TEYG - Co120% 0 12em| - 12.0% - 120% i 17279?%' -
| SMB - _550% 55.0% - 55.0% - 55.0%| _ss0%l -
Acadernic 60.0%: 60.0% - 59.0% - 58.0% - 57 8% -
Consumer 60.0%, 60.0% - 60.0% - 60.0% - 60.0% -
Product Installed Base . - L B o - o s o N
Legal (incl EA} 159.5 176.9 10.9% ;| 1941 B 8% 210.8 8.6% 2266 7.5%)|
Pirated . _ 153 b 170.1 11.2% 186.7 D 8% 2018 B.1% 2176 7.8%
Total wiPiracy _ - | 3128 3410 11.0% 3309 9.8% Al26 _B3% 444.1 7.6%
| '
Licenses {excluding EA) 34 3L6 0.6% 283 | (10.5%) 310 9.8% 33.0 6.4%|
[Knowiedge Worker FGSPC _ I N _ | —
| $/PC Installed Base (Adjusted) s 1364 |$ 1600 (142%) §  17.04 63% |5 1673 (19%)||§ 1638  (21%)
| $/PC Installed Base (Billed) § 1909 |3 1818 (48%) § 1692| (6% |§ 1706 0.8%|| § 167.43<L (3.7%)
- |
T
T
[
— _ — ——— b - 4{ - — — Jp— ——— -
. o —_ r J— S :»,Lff - —— B ’__ .
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I T '
Server Plus FY02-05 Revenne & Metrics ] -
- - - ST - - 1 - = (R -- - - -
(in milions, unless uﬂ\énglsgim!cd) I Server Revenue _
B — ) _ 0m 2007 j 2003 T4 1 2005 1. 2006 2007 5-Year
Act Fist | Grwth % Fest | Grwth % Fost | Grwth % Frsl | Grwib % Fest_ Grath % Fest | Grwih % | CAGR
BILLED REVENUE ; T _ 1 . B i - . —
“TWindows Server o 1413 1,708 209% 1,504 11 5% 2,046 74% 2,248 99% 2455 9 4% 2679 9% 94%
—Application Platform o 709 1023 azw  Lang 2% | 1720 31 4% 2,058 19 7%) 2433 (82%| [ 27es; _LA9%|  223%|
Krgwledge Worker 152 184 214% 226 72.6% 253 12 1%: 296 13 8% 13 123%, 3864 93w 145%
Enfrastruenure Server } 64 113 75 4% 174 54 2% 20% 18 2%, 243 192% 78 137% 310 T 224%
" Server Apps . B 915 1,320 3 7% 1,709 2,179 27 5% 3,599 19 3%, 3,044 17 1% 3365 14 0%, 31 3%

Developer _ _ T 606 609 _ O5%, 718 736 26% 767 42% 8351 93% R8L|  S0%|___ 7%

Coursoware, CTEC, Technet&Other |~ 267 251, & 0%)} L 23 239 00%, 239 0 0% 239 oo%|| 239 oo (10%)| _
Press 299 230 ] (21 9%), 214 214 00% 214 0o 2141 00% 214 00| (13%)
[ cope - 566 45| (14 4@ 453 433 0 (% 353 0 0% T -
Servers Plus Toral 3510 20 74% 4783 5413 13 7% E067 12 1% 6794 120%)| 7482 ik 127%
| _wToal ) B 451 579 7 Tigsw i 644 112% 599 730 1% 911 16 1,020 120%
soal T 44 Imy IeEs, 200 i60% a2 56%, 268 | 135% 316 180% 340 106%:
SO CAL (BKO Aftocariony } 492 23 40 256 | (395%) 257 (7 9% 238 (5.4 225 (5 B%) 152 (324%)
[ Exchonge CAL 477 606 | 2599 705 17.5%. 596 (1 3% 729 8% 795 9 0% 236 52%
RTC CAL [ [ 0% I 0% 19| 1035% 62 59 3% %0 452% [E1] 34.2%)
Sharepout CAL T & it 33T 1i69% 226 717% EH 33 7% EET) 6 7% 478 552%)
| SMaCAL 160 183 15 4% 203 95% 237 26.9% 278 8 8% 3c8 10 4%] 333 7 8%,

CALs - 1,775 3,021 17 1% 3,139 6 8% 2,400 71.1% 2.659 108% 3.026 13 9% 3088 2 7%

| SERVER PLUS AND CALS 5233 6,142 173% 5942 13.0% [ATE 12,5% 8,726 11.7% 9520 | 12.5% 10,770 EEED
7
[ADJUSTED GROSS REVENUE _

Windows Server 1ALS 17.0% 1,763 6 5% Toa3 10 2% 2,143 10 3%) 2,338 9 1%, 2,548 9 0% 9 0%
—_ Apphcauon Platform . T3] 3% | 1309 31 6%, 1626 241% 1,967 21%[| 2349, (94%) | 2721 15EwW| 23|
"™ Knowlcdge Worker ! 153 23 6%, 209 109%, 236 i28% 282 19 5%| 322 141%] 354 101%|  [34%| |

Infrastueture Server | 63 72 7% 159 40 P 188 1E8% FEY; 22 5% 267 15 %) 300 122%] 21 7%
| Server Apps__ T = 296 P1% | 1677 29 4%, 7048 | 222% | __2480 2 1% 293 | 18 5%| 33761 1A% 20 1%)
" Develoger 603 579 {4 0%); 689 191% T2 18% e 3 7%| 583 17 %% 390 08%) §0%

" Courseware, CTEC, Technot&Ofer P ] {6 1%, 29| Qiiwy | 221 __09%), il 01%| | 222 ) 221 ___(02%)] oW

" Press - ! 200 234 (219%) 214 (8.6%) 214 0 %) 2i4 0 0% 214 010% 214 0% (1 8%7

CDDG ] 566 4R | (14 4%) 337 (2 9%)] 435 (0 a%)| 435 0% i A
| ServersPius T 3518 3013 14 2% 4,567 13 73! 5143 12 7% 5,307 128% 6995 6% 1248 ___ 9% 125%
| MTCAl 4| 981 123%| 576 “TIB | s | 836 165% 933 | _ 1la%[ 132% _

_ISCAL o ol 7] 19.5%, 1% T idem. 8 175% 340 4% 146%)
| " SOt CAL (BEO Allacation) . 497 B 438 (7 0% 37 242 26%) 236 2 4%) TRE | (204%) (16 3%)

[ Exchange CAL 477 525 70 2% 593 £95 % 73 9 3% 805 3 6% 89%
" RTCCAL T 2 0___ 00% 18 59 507% 87 A60%M[|___ 17 35 1%] 0%
[ Sharepmm CAE ! 47 m 94 269 509% 348 291%, A 3% 359%

SMSCAL | ___ __ 160 165 28%. 789 264 18 3% 257 12 4%) 319 3% %
| cars 1719 1,866 85% 2,003 33ia 75 0% 1875 14 5% 3,133 do%|  10%%
SERVER PLUS AND CALS 5234 3881 | i%3% 5,570 3317 13.9% 9470 39% 10,382 06%]  12.0%]

I
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NTCAL : : '

"% of Ndw CALs (M) =5 7288 zzsw __ _320|__ 1l1%;|_ 348 8 x@ii 172 69%] 408 o8| 448 971%| 9% |
[ NTCAL WNT Stipped - Adjusted _____§ 19652 § 20788 56% [ § 21509 35% |3 21419 ©a%) [§ 219% ) 0| [§ 27oe T T so%| § 23345 24%[  23%
TS CAL ! R T e § e .

 of New CALs (M) . _ 3T T 39T iy 34 176 1z 222%[ 49 190%, 55 118% Y 1% 158%| |

TS CAL $/NT Shippod - Adjusted _ § 6386 § 772 123% |5 7326 1%, (3 7632 42%! |5 785 29%| |$ 8400 7o%| % 514 La%| 35w |
: L R DV 1) 21]° goiwy [ 00| (996%)] ool 3swl| 1001 (mw 123 28%)  (01%)

. npped - Adpusted 20804 § 19061 (IZewy 'S 12592 (B0%) |3 A297] (1% |5 7253| (ize%) |5 20791 (00%) | § 20162 (0% {164
"~ %of New CALs (M) 89 o4 167% 54 (93 CE 317 | MY 35| 34]  310%) 43 5% 00%
_Exchange CAL &/NT Shupped - Adusted  § 21119 1§ 21878 __36% . § 2216] 13%] |5 20857 (59%), |5 20800 | _ (03%)| |5 2366| _ 329%||§ 2933 240% o
RTCCAL ! !

¥ofNewCALs (M) 0O 00 ot 03] 0O | __16]  1103% | _ 28] saz|| A2 (16w 3 Fo% 24w
RIC CAL $/N| Shspped - Adjusted 3 s - 00% § 680 00% [§ 1242 326%] |3 1780 433%| |8 9417 177%| | § 10780 137%  408%
Sharepoint CAL e ' . U T R I [ B .
¥ of New CALs (M) o[~ T s mn 1o ze2w[[ 2ol Tssew | i3 a5 wdm|TT s 44wl som
__ Sharepoim CAL $/N 1 Shipped - Adjustee § - 052 | § 1945 nm % 3961 WT% § B4 T01% |3 8053 s dow| Tl |y mim T _loswl 3wl |
SMS CAL : I N A
T AS (e 49 5%, 53 sew | ss|osewf| | |l | ||
§ 68 6l (33%) '$ 7038 29%[ [$ MM 54% |S 7901 64%
- A P R R I I B
;
|
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i L T P
. R - - — _ ol - o4 e - _ L
Chasnel Judgemend - Bilied _ _ . - oo
[ Windows Server o N o . 63 11 o o o
Server Apps o ' o . ! L [ R ~ R o ~
Desktop CALs 42
Server Appr Billed AMix X , .
[ Applieamon Platform_ . % . __ 1% . | %% 7% l 80% 1. &% -
Knowledge Worker, _ " el T e o 13%)| 1% 1% . Nn%' 0% 1
Infrastructure Server 7% ¥ 10%! 9% % 9% _ A
Devitop (Al Biffed Mix _ B i o . o L RS Rl . _
|~ _nrea i 29% 3% 29% 19% 30% - 31% -
TS CAI B % . 10%] 10% 10% 1%
| SOL CAL (BKO _allocation) b UL 12%] 1% o 9% T % I %, ____ [
_Exchange CAL o _30%, I ] o 2% 2%, ' 26% 5%
RTCCAL _ o } [ L 2% 1 17 % %
| _Sharepoinc CAL ) 3% 6%, 9% 11% 13% 15%
SMS CAL . 9% ! 9%| 11%] il 11%| 10% 10% L
[Flag 1o Tic - Adjusted o . - - i B -
[Windaws Server - . I _. e JR— e I T ) A L P -
Server Apps . T 86 R _ [N s e o . .
Desktop CAT S _ o . D . _ _ _ T o I
j-ia!pg."sd Mix R - ) "
[ Apphcanon Platterm 77%| 7% 8% 795 9% 0% kit
Knowledge Worker o 16%] 15% ___ 1% L I Nl f %, % ]
Infrastnacture Server 7% 5%l Fid) : i) % . krl 5%
Adpesied Mz _ - & _____ ] T 1 T . - L
NT CAL 26% 2%, | 2% ; 2% 2% . 29% 308
__Tsca. L. 3% %, ___|._ L sl L % LI [
SOL LAL (BKO Allocanon) : 29% 25%, 17%) ! L% L%k 8% 6%
| __ ExchangeCAL . 28% 2% er _ 3% L 2, L 8% | i 27 | 5% o
| RTCCAL 0% 0% ' 1% 2% % 3% 4%
 Sharepomt CAL  _ S o 3% S Tsw 8% nsl _ 2% feen L]
SMS CAL % 9% 9%| L% 11%] 10% 10%
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! |
| | ‘
T o ; Server Metrics ~ . 1 o a
2001 2002 . 2003 2004 . 2005
I~ Act Fest  Grwih%| Fea | Gewih% || Fet  Groth%  Fet [Grwih% X ‘
Server Shipments (in thousands} _ L . _ _ _ . R ,,,,, _ _| ] _|
Lotal Now Server umits shipments by NOS 48530 47307 (27%) 5,083 3 T7w|  SSaLd 94% 6085 98%| 61254 C3%||  esTE 3% 68%
| WS Share R .. . _4e3w|  sool ,1' 52 1% . 53 9% - ar 39 9% - 0 8% _ - :
NT Server Shipped (K) 22574 2,401 5 4% 2,677 11 5% 2,997 11 9% 3340 114% 3,668 1 8% 399357 8 WZF 10 7%|
Windaws Server - __ ] o I o ~ ~ . B . . _ |
__§=rver0SM1xA_chqmse 66% 93% - 10 4% -l 113% - 120% b I 1 - 132% -1 e
Server 06 $/NT Shipped - Adjusted . $ 62236 |§ _ 64 14| 35| § 64875 G 7% *‘_5 64836 (01%)_% 64168 (10%)| % 63750 07| & 63766, 00% _ (02%)
| Applications Platfarm o N - R o ' 3 . [ _ - . o
Uit Stupmems (K] L] 3413 123%] | 3973 164%); 482 6 21 5% 5544 139% | 65602 19 1% | 2'_ 163% 17 7%
_ App Plat M - Enterprise___ B 1 §1% 9% - N ) - 13 9% I 136% - 13 3%! - -
App Plar $/NT Shipped - Adjusted. s mamy s 38679 233%|_§ 43161 45%| 5 54191 125%_§ S8897|  B7%| § 64052 88%|| §_68108 T 6 3%[ 120%)
| \
[ Fosowtedge Worker _ R e o N ,,, _ . ]
Unn Stupments (K) 1354 1696 25 3%, ¢ 1633 3 8%) 17119 53% 180 4 4 5% 1907 58% 196 8 17 3 3%|
[ KW M - Enterprise 275% 169%! N 134% - 14 6%, - 13 0%l - 118% - 107% - -
KW $/N1 Shupped - Adyusted $ 67208 7345 93% § 7104 49%| § 7880 2% & Bd52 73% § &r7? 33%[(|3 E8T0 1 1%, 3 B%,
Infrastructure Server ] . ) ___
| Unt Ship &) 1794 2015 129% 2856 415%, 3245]  150% | 3768 14 (% 4309 14 1% q380]  135% 193%
Infrastructure Server Mix - Enterprise ~ _07% _9%% - R 20%| -, 23% - 24% - 26%] - |
| Infasiructuie Server 60T Shipped - Adjusied |3 FA6T § 4379 Saom| s seas|  3Fam[|s e2Es! 774§ 6906 o9% '8 1W® SER[ 8 i1 30%  TLa%)
—- - - . ; Il PR
Wipdaws Servgr . I ‘{
Fo/indows Server includes Windows Server, Wimlowe Advanced Server, =" ‘ T - T
iand Windows Datacenler Scr\mr T | T Tt - ‘ - B - I — T i -
R | R 4
n Application Platform mchudes SQT Server and SQ1 CAT revenue —_ - — *— - — - —_ - —_— — —— _
along with Host Integration Server, RizTalk Server, Co | } _
Server, and Content Mgmt Server (SQL BackOffice CAL Allocaben .. | - [R— P - " i — — o —
reported in CALs) 777‘ R . . o e N L _ o _ . _
= Knowledge Worker includes Fxchange Server, Mobile Information ! j i
Server, Shargpont Portsl Server, Gxchange Conferencing Secver. B § | ]
Small Business Server {Exchange CAI, B1C CAL, and Sharepoint " T 1 3 - . | - T T —
Portal CAL are meluded m CALs reponed m Desklop) J
= Infrastrscture Seever mcludes Systema Managemeni Server, b - -+ - - - -1 — - -
Microsoft Operahons Manager, Application Center, Thgral Assct | - - - - -- - - [ -— ——— — —
Server, and [ntemel Security and Acceleration Server (SMS CAls :
are included 1n CALS reported i Desklop) I ,
| | ! . [ .
1 ‘ % ! :
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Business Solutions FY02-05 Financials and Metrics

T - [ ] | S
i - _ Biz jons P&L Summary Finsocisls (Smy ) __l;" i ) } ey Melrics -
o 2002 2003 2004 305 - 2002 2003 2004 2005
Adjusted Gross Revenue L k= I 380 _ . soo 725 , L 1 ) o i ol
Rev Adjusiments . (1] - - - Cuskmmer Acqy (th ds) 47 68 _ 102 176
et Revenue R 330 380 500 725 Customer Acquusicon: ASP (i ) [§ 217, § 176 $ 183 Y
OGS - 93 ] 19 134 141 %N hare 22%) 2% | 3% 4 3%
Gross Margin 237 370 366 544 % newlexisting/other 365410 | 36i54/10 37/54/9 37/56/8
% Ner Reverue . 7% 1% 73% 75% 1% Domestic/Inigmational 80/20 Y e 1822
[ T "% License/Service/OnLme T3disen0 | MisE0 36/3509 395300 |
Development 196 27 280 . 273 | o N
|sales & Marketing o 238 | | 239 1 290 Headcownt | 24 24| | z9m 3,150
Other Costs - - - - i . i ]
| |Total Costs o 434 603 519 563 ! ! _
Contribution Margin (197}, 335 (153}, 1Y . i
% Net Reverme ! i -5% %7 B B : .
i . o . , N T I [ AP
- R | Adjusted Gross Revenuc Compaosition ($m)
_|_z002 2003 T 2004 2005 - B o o
License I N N 309 | .7 o ’ ddo T
|Services 169 195 261 378 .
Other - 9. 5] 36 37 - . -
| TTotal R 331 130 1) 725 o 17T ; 17 T T
. \ ‘
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. : : M ¥
MSN Business FY02-05 Financials and Metrics *
] - ) [ N MSN Summary Famnclab (3m} | |
[ L | 2802 2008 2004 2005 [ 2002 .
4dpusted Gross Revesne RN 1,362 RESEAS 29610 A14900 Market Share . .
[Rev Adwistments 40 | Tatwl 115 Acots- Access ) [FE]
[Net Revetioe 1 AL FAZE] T 23610 41430 %13 Agcis Namowband 4%
LI ~ _ sk #9590 _ 12667 18492 | ["&L.5 Acchs Tmadband _ 26%
Bad Debt 1040 e Hee 1430 L o
|Gross Margn o . 7532| 1168 @ 1,580 ZISIE MSN Access Mariet Sare | _ o
T%q(\rer Rev 54%] 34% 53% §3% . [% MSK LS Ace NB . 120%
T J % MSN LIS Accts BR 14%
Cnmmmrd 5290 37T 200 | 1430
Discretionary _ . 4oz _____ 70% [N 16526 _  _ %4 MSM US Acens Toml s8%]| _ R
Poral . syl 176 0) [T (3460) o
Customer Acquisinon Coss . §153 11920 1863 1,254 L
Sales & Markeung 152 1Zs 1“0 . a’ __ . I r-\mmalme-m Subacriber Fronomis - avg/sub I
Development W 745 IO . T30 2002 ; 2005 2004 i 2088
- i NARROWBAND . D L | _
Contributon Margm —me| ___[em [0 1Y) Revenot s E sl [ =i | s
f _ Casts .
ct Revenue Compasion i IP Cost A 509 3631 311§ 3033
Narrowbend 1,002 L6177 L5799 23544 PSS 55, 2500 218 212
‘Broadband o 878 2398 5809, 10645 Bad DebuTases L 1324 R Y ner| 1201
v ) 2801 [ R N - S L 1439 Batling 738 578 s1L) 511
Othier MSN - HMCSBYOAMobile e __ e | =1 5843 _ | |pasaCenter . .. m EE ass | 431
T ' L ! 1 |Oter ) - 1131 1979 59 57
COGS Compowten ____ __ | IR N _ iTomlCosts _ . i [TETH T 5953 sysi |
Nardawbend _ C_ T3 sess 6612 | Annes) Margin _ ] %8| S 17781 8 19733 [ 19023
Brasdhand lEl 294 PEre] ! _m . N
TV I wig 1 194 721 XS 3 252 ¥ 1m0 ] 2n]_§ e _
Ctther MEN - EMESEYOAMatnle I8, 45 9 | 1891 N .
. i 022 | 53 % § 195 L - i R
. — Kepdeeteles —_ | BROADRAND L o
2002 23 260 I[_ 2005 Revenue - $559.40 sse0a0 $659 40
Groas Adds (M) ! Losts B i !
Nurowbnd B [¥] as 48 53 Thane — Fprcas 31232 302 7152
Broadband___ _ . ___ 03 06| |99 _ 13 __ 755 o Wl A4 .z
v I [ . E . [X] | Haducwtaxes -1 L 2687
| |Other Munes 06 23 49 108 Bullmg, 13 10 1510 T ases
[Tl — - ] [N 108 178 | Toatacenter —__nsm )
. ; Qiher 151 3651 1836
[Avg Subs incl triad) (M) T I A T Towi Coms _ ___ _ _ __ wmal 45038 488 56
Samowbend 7T 37 0 T4 83| Ak Viegue $ 115,96 s 14901 s 17034 5 [T .
| [Brosdband 03 05 10 19 i - — | —
1y I o 07 46 | 08 _ | Customer Acqusibon Costs 5 15503 15 18501 'S __ 26465 208 83 .
| [exher munse 03 i 37 72| T . |
[Total 71 X 136 ! 190 [ Ansusi EMES/EYOA Economics - svpiub
R o I g 200 . 2009 . 2004 2005
Xvp Chrs i (ingl trial) - . ' Ratmsll Extra Soruge ' -
Naowband — _ __ "] 3| 38 EEC Y Reveast  ______ _|S._ 76| & ____ 393 |s 1993 s T ess|
t3roadbend T 3 2%| 18% 17% R 16% [Re¥] esr| T TR 719 701
TV . 5T 55% _ 3 5% 55% Ammual Mar 559 1757 276 1294 ]
o pshes 3| 34% 2 7% EE . I o _ _ R
Toml 3 4% 33% 2 7% Z 0%, ’gthlu-Ynur-OwnvAec-ul . . L
L. ] [Reveaue 3 11940 s 11940 s 11940 -
i 1 Toes ny . _u 2550
[ | % |Ancoal Margn sesal w27 ST I T
[ 33495 I i
S5 I __Xey Melrics-Advertsing
; i 2004 005
- 166 .___ _{inmidluny) b
3998 | WW Murket Ad spend § _ $dos882
internel Advernomy % 24%
- _ | M5 Share of marker 10 2%|
— doc= - an —
2 ¥ Niotr - o vt e MSFT el reflest "obd model” depioting M3N P& L gioid up for Advarsain Imums.!hl “ncw oo™ nw&qﬁ!\fﬁi 2 ol deved | o .
| s s i i
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vy i s (Smy i
2004 2005

Xbox FY02-05 Financials and Metri

B - 2004
Lo - — . . |WW - Console Groes Magie
Adjusicd Gross Revenue 315071 ) 40358 r Consoke Rev/limi 18917 S
|Rev Adjustments (525 (58], [Console COGS/Umt 2571
Net Rgvenue 3137 4000  [GM/Console. . [N
lcods = 25930 EXLE I I )
Gross Margin 3257 5622 GM/Console - 1st Parly Games. T
| 12 Net Revenne G8% | 139% |GM/Censole - 3rd Party Games 73
| GM/Console - Peripherss o 60
Development 462 2 : 4744, |GM/Console {Games + Peripherals £ $ 978 ¥
Sales & Marketing, 270 0 ! 16786 GM Ceasole Comhined s $ 99 $
Otier Costs . 440 559
[Total Costa 776 3 7574, R I
450.6) (335 3] M3 Consoles Shipped - W (M) woe
i _%ﬁ‘ =¥ﬁl’ Cumulatrve Installed Base (M) TEeTT T 237
'Game Units Sold {M) el
Cum s+ 3rd Pary Games Attach Rate 64
djusted iross Revenue Composition {$m) |
] 205 | Relw Price - Console
b . . WW Blended —_ 3
L. Z2A0T 24361 o | NorhAmenea | | '
: . 6602 7659 EMEA 24152
,i o067, 566t | |Jsan 22023
' 168, 2362 ROW g8 |
95! 15 |
35071 ¢« 40358 | Retal Price - 1st Party Gumes
e WW Blended 43.55 H
| . NothAmenea | i (L]
S, EMEA_ _ ! T
Japan ' 5000
- 777 | ROW 50 00
1
e s Retail Price - Total Penipherals
- WW Blended 1719 [
. B . North Amenca 15 51
e — EMEA 16 53
| i Jepen 20389
T i} ROW 2485
T + |$299 dropping 10 $199 pre holndsy o FY03 —
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J_1 I d ! o ]
I R — OvliweCinfemn Xbor FEL | ) N
. 2003 2004 ws [ T, - 3 ) o
Reveme I 3 16 | R 5 e | | o i ]
COGS (mostly Vanable) _ t p7] 3 5 i} | o ' | o
| _ _Gross Margm oL | 5 24 A58 128 _ R _ o i___ B L
|Opex {mostly frxod) R T TS 1 ] 1 I
Murketng (narly Vanable) | s LI 102 _ R .
n nCther posdly Twed) | | 3 2 12 T _
| [ %4 166 L - ]
I 70 o) _ ] ; ‘ [ I
|
N A B w5 W | T ~
o s sk H 65 5 s o
- | -
Avg Subscribers - WW _ 150k | 600k L4m . T i }
1 Onlmc model very 3 - tiom still being wiked Huough melude I . ) j . o T
| _broadband adoplion. band  emthuzive onkine conient, billmp, e L ! o
Sustomer SJppoTE ang ustomer acqusthon costs Should be _ . e 1 _
| better defined by BPR — |
2 Subscribier prjections are very snall_Note vanable costs will ot be wewred . T
i the subscnbers arentacqueed | | I I R i _ B ' i
3 Fued cosls are assoriated with | U and eqnlenl acq I _ I | . _
% Net Revenue e ' . ! I
|[Consale ] Taew| 83 9% \ . - i B
Lgt Party Games _ 12 2% 17 B% B _ R
|30 Pty Chames 56% 0% I 3
Peripherals . B8E6% 80% _ — -
Other a0% 0 3% . N
Totat 100 0% 100 0% !
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Competitor Benchmarks

Revenue and Operating Income Estimates (as of Muarch, 2002) - Millions Caleadar Year 2003 Calendar Year 2002 Caleadar Year 2001
\Company [Year End Ticker | Analys Revenne  YOY%  Oper.Ine.  YOY%  Revenme  YOY%  Oper. In_r. YOY% Revenue QEer. Inc.
[Micrasaft (1) June MSFT  |Gokdman Sachs [Sherhund) - Calendar 34,515 14% 15,273 19%, 30,320 13% 12,817 % 26,847 12,147
Micrasctt (1) hmc MSFT Goldman Sachs {Shorhund) - Fiscal 32,340 12% 14,253 15%. 28767 14% 12,36{ % 25259 11,720
Miceosoft (1) June MSTT Margan Sisaicy (Mecker) - Macal 32,655 12% 13,339 8% 29,078 15% 12,381 &% 25,296 11,720
Microsoft (1) June MSFT 83 Cowen (Brosseau) - Fiscal 32,500 1% 13,525 ¥ 29,017 15% 12,362 % 25,296 11,720
Micrasoft (1) hunc MSFT 78S Warburg (Voung) - Frscal 35,222 2% 15,424 25%) 28927 14% 12,305 5% 25,256 11,720
Micrazaft (1) June MSFT Tnteraal - Fiscal 34,338 18% 13,405 T 29,100 15% 12,412 5% 25,206 11,720
DM December MM Thomas Wescl Parmens 96,207 1¥4 13,667 12% #1602 2% 12,159 % 85,360 11,286
IBM Decemnber [EM Mermll Lynch 94 400 M 13,693 14% 83,500 3% 12,006 &% 85,860 11,286
IEM December [EM Letroan Rrothers 93,000 T 12,88% 10%| 87,200 2% 11,748 4%, 85,866 11,2386
|BM 92314 5% 13,082 12% 87,657 % 11,691 %) 85,856 11,286
AOL Tune Wamer (2) 45,587 8% 12,115 18% 42310 8% 10249 LeRA 39,235 8,344
|AOL Time Warner (2) 45,105 8% 11,285 12%| 41,728 6% 10,087 8% 39,235 8,344
|AOL Time Wamer (2) 45209 9% 11,148 12%, 41,50% &% 9.947 6% 38,233 9,344
[Nokia (3} 36,941 18% 6,363 21% 31214 2% 5,243 12% 27928 4,689
[Nokaa (3} 372%% 17% 6,005 21% 31,773 14% 4,950 6% 27928 4,689
Cisca (4) 24,266 17% 5,300 42%1 20,712 13% 3713 227%| 18,290 1,145
Cisco (4) 24,089 1% 5,045 44% 20,665 P 3,513 147% 18,934 1422
JCsco (4) 25300 23% 4,451 3% 20,600 13% 3,388 196%| 18,790 1,145
Joraci: 10,535 % 3,870 4% 10,538 3,730
[Oracke 2387 -l1% 3,484 =% 10,538 373
[Orack: 10.895 13% 4,061 17% .607 % 3,432 -T% 10,538 3,739
5oy () 62,120 4% 2,786 18%| 56,313 % 2,356 4% 62812 1215
| ) 8,771 18% 2029 31% 7435 13% 1,350 3% 6,570 1,174
lsm Microsystenss (7) 16,442 15% 1,286 ) 14,260 1% (24} 92%] 14,059 (284)
[Sun Microsystes (7) 16,200 16% 782 i, 13,930 -1% (78} T3% 14,059 {284)
jCampurer Asscuates 3.298 13% 420 26%% 2,929 [248)
Conputer Assocaies March ca M Stank 3.675 14% 764 104%: 3213 10% 37 251% 2,929 (248)
[enic conp Dexsmiber FMC Mercill Lynch 8111 26% 6568 465%] 6,423 % (183) m 7,001 21
[EMC Corp Devmber EMC Gokdman Sachy 8,138 27% 573 389%| 6,421 5% (198) nmj 7,091 21
IVernas December VRTS ABN-AMRO 2213 % 621 45%) 1,671 12% 425 % 1,492 392
Veres Devetiba VRTS Mol Lywch 2,033 19% 379 33%) 1,710 15% 433 11% 1,452 392
Andecs September DOX Banc of Amerncs Secunties 2,343 19% 599 2% 1,979 23% 430 21%| 1,614 406
Amdocs Scptomber X Morgan Stealey 21 15% 541 18%) 1913 13% 461 13% 1,614 406
Sisbel Devambar SERL ABN-AMRO 2,192 26% 583 40% 2212 % 415 15% 2,048 358
Ssbel Deoamber SEBL Roberson Stephens 2,448 12% 316 17% 2182 L) 441 23% 2,048 358
VenSiga Denember VRSN 54 C awen 1,875 24% 465 39%| 1,515 54% 335 101% ) 167
| Adcbe Syskcms November ADBE Memil Lyxch 1,497 0% 451 26%| 1245 1% 358 -11% 1,230 404
Inbout huly T Fursl Analysis 1,573 15% 321 21% 1,372 267
PeopleSott Decornber PSFT SG Cowen 2,480 Pl 447 78%, 2,073 0% 252 0% 2,073 252
PeopleSoft Decenher (1] Kobertsen Stephens 2,490 13% 404 2T%| 2212 7% 319 27%| 2,073 252
PeapleSolt Decerber PSET Webush Morgan Sec 2,570 16% 398 42%| 2208 5% 280 L1% 2,073 252
[Check Pont | Decerber ICEHEP Bark of America Sccumhics 433 2% 402 L% 527 0% 343 2% 528 337
Ans March [ERTS Salerwm Somth 1,920 23% 306 470%, 1,562 54
[Compuware March CPWR Margzan Stanley 1,834 [ ZT8 33% 1836 202
[ Mern SYMC _ |JP Morgan 1,194 18% 221 nm 1,011 (20)
BEA Systrma {E) Jammazry BEAS Dreuische Banc Adex Brown 1,200 21% 2713 A% 990 1% 190 7% 976 1M
[BEA Systems {8) January BEAS Murgam Stanley 1,120 14% 227 3% 978 0% 173 -2% 976 177
[Citnx Syvioma [ Deverber CTXS Thomess Weisel Pertners 740 15% 227 244 645 EeX) 183 -1%| 52 184
Renoual Sofiware Murch RATL Scund View Technology M % 11t 14% 751 97
[Rutioma| Sofravare March RATL  |Crsdx Swise Farst Basion 736 -2% o5 -2%, 751 7
[BMC Softwne March BMC Ml Lynch 1376 0] 91 2% 1376 90
[BMC Sadtware March BMC ABN AMRO 1.331 -3% 7% -12% 376 90
[Ietwork Assocates (%) Dgostnber NET First Anelyng Secucies Corp 1,030 17% 166 144%| 280 td% 58 om 73 3
[Metwark Assocates (9) Depember NET Morgen Stmiey 1,027 17% 150 119%)| 281 14% 63 nm T3 3
[Vahoo Desember YHOO  [Solomon South Ramey 025 19% 97 nm 777 8% 3 114% n7 22)
[¥ahoo | Deccmber YHOO | Lelman Brothers 1,010 25% 141 404% 810 13% 28 230% 717 {22y
|2 Techeolopies | Decanber ITW( Ladmburg Thelmann L9 28% &6 192% 845 -14% (¥2) TO% 986 (242)
2 Techuologiss. Decamber Two Goldmen Sachs 1,025 23% &3 130% 830 -16% (791 67% 203 (242
12 Tochnelegics Deocmbar TWo Rank of Amence Secuniey 935 16% 42 138% 783 -21% (1140) 4% 586 (242)
Nutess

The above daa represtatsy pro-focng views of finascial statements oa reported by chfferent analysty,
L Migrosofts 2001, 2002 and 2003 revetn and operanog wooie cormespond Lo fiscal year numbers (axcept for the Gokiman Sachs (Sherlund)-Cakendar) and exclude the legal seuletment charge of 5662m o fiscal Q02-2
2 AOL Time Wamer operanng inpome ¢ ERITDA classified 23 per FAS 142
3 Nokia 2002 and 2003 revenss gnd opersting Me0me cEmates have been convened using & consant Bury/USD exchange raie forecasted for Q4 of caleadar yoar 2002 by USB Warburg,
4 Cusco's calender vour cstumates by Morgan Stanley match actual calendar year Other muglysts’ calendar yoar estuniton ara ono cath reroved s Geval quaricr o cae momib reasved fomn caleder quarters fir the compay
5 Sory data fiscal year d to USD ot average histoncal cxchange retr) as cndensdar year forscasts were nat avaulabls,
Supoe Sony's fiscal year cidd n March of the following calondar year, the ‘Caleader Year' column has been naststed. 2001 18 Sany's fiscal 2000 aximg m March 2002, {Calesder Year 2001 growthe Revense 6%, Opar Inc -+1%)
6 SAP revenne and operanng meome nambens heve beey comverted 10 USD based on 1 fixed exchanga rie of 0 895 §/Furo
7 Sun's calendar year 23 projechoms were caloulated by doshling CY03-H1 forecas as CY07-EI2 fwrcasts Were vl aviuloble
B BEA Systems’ Fscal 2003 and 2004 fisancials were classificd a fiscal year 2002 and 2003 for betier comparnbibsy 29 na fiacal year ends in Lanoary
D Netvrark Associaies revenoc and opcrabiog meomc numbers exclude McAfee com,
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Historical Financials

Revanie and 4 g fncorme « MUHoRe Flacal ¥ear 2001 Fiseal Year 2000 Flacal Year 1942 Fiscal Yeur 1993 Fhcal Year 1997
I Year End Thcker Revenve  YOW % O 10V%  Reven YoY% O Inc__ YOY% Revesue  YOYV% 0 far ¥ Rivedot Y0¥ %  Oper Tnc.  ¥DY"  Revenpe Oper, Tng.
brmoll 1) b MSFT 23296 146 11720 l%l 22956 168 11386 ]J%I 19 747 2% 10010 1;-! 15262 28%, 5 BR1 1] 11936 4371
[ [Dccorber et 85,965 1% 11,28 % 82356 i 11,264 -6 87,548 k) 11,827 S £1,667 4% 3,164 1%] 7,508 9,098
G Turs Wi £9) [Daadia aul 39,215 % 9,344 145 37.216 4% 3,210 o 32,528 e 8175 wal n'a afa w3 ng) na L]
ke 33 Dascendar NCK. 27428 (523 4,683 149 25,058 % 3465 1% 16,261 8% IsI0 M) 12309 51% 2289 345 %174 1314
Lecas i (] 22,293 18% 3348 -13%| 13,628 5% 5012 47%) 1211 % 1421 27%) 8,459 1% 2688 6% 6440 2,136
Nrate ey B 10,360 T 3 23% 10,130 15% 3,080 &4 A7 2% 1,473 5i% 1144 2% 1244 -1 5,684 el i)
Sorm iy raarcy ML £6,459 1t 2,049 % oL240 12 2011 21%) 33,57 -T% 2,742 -36% s341 16% 4305 bl % 30,364 1307
SAF (1 [Decaanka aar 6,570 1M 1,174 &1 5,607 214 TR 341 451 15% 3 1% 3,862 3% 06 16% 2704 22
St hloroerom 4 o UMW 18 250 16% 1,835 ~28%| 15721 1¥4 2571 45%| 11,808 Wt 1123 25%| 9,882 15% L3 31%| 5598 1,049
{Campu Auonss: fhlanch [ 4,198 A% 604 -32% 6,101 Nt 3318 1% 4666 1% 2,59 4| 4206 4% 2366 154 4040 2,056
EHL G Db b nL 7,091 -MFa 21 5% -2 ] % 2257 54%| 6,716 W% 1,465 51% 5,434 21% 94 33% 4.4EE T
Vit JOuitber VRTS 1392 E) 392 2% 1207 192% 38 1% 3% 133% 187 249% 211 % 54 4| 121 2%
il seponter  |DOX 1534 i 3 45%| 1118 % 261 T7%| 627 55% 147 3% 404 nla 5 nal nfa wa
il b SEHL 2,043 (£:5) ase el 1,395 121% ass 123%)| a % 161 1074 418 5% kel L26%) 222 35
e am emaber VRSN 281 WP 107 %% 475 460% M om 35 HE% 3 83% 3 191% 20 %) 13 [it:}]
| Akt ytims vatecreboer I 1230 3 AL A% 1,266 254 421 45% 1015 13% 21 % 893 2% 171 -2%% a12 239
L ity 1 1,262 15% 20 2% 1,094 164 155 13% 240 36% 137 104% [0 15% 57 34%) 53 45
[Pendesct Deaamner pse 297 13 252 142% 1737 2% M 35 1429 L) n 9% 1275 5894 246 31%| 932 187
ek Bt | eocmmber jorcp 2K % 7 ary 29 sty w9 197% pedl 5% o 4574 142 4% a7 | Ll R
IRTEY Mk ek s 1322 g @9 -1 1,420 15% 150 ™ L2z 34% 145 s6%) om0 35% 9% 53%) oM 53
Compera e iMarch jePwR 2010 -1e 19 -43% 2131 6% 551 104 Le3g 4a% 501 3% 1,139 A 73 S B13 144
wask Larpation [March $14% 854 4% 1o -19%| 744 26% 135 IB% 3 1% E 9%} 533 na 35 gl na wa
[z Syeema S, 1sAs 976 1% 177 AM 520 % 120 143% asd 61% [EI P 289 wa 73 vl na na
et Nt I ommmer o -3 iy " 21%, am 1% 152 218 g (= ez 5% 249 Lo1% 114 9 124 59
[Raxenal Softwre () hdarch RATE g5 2% 131 14%: 572 3% (1] 3% 412 3% n 283 3l 1% 18 -39, i 15
(EEAEN i s 1,508 RE 200 6%y 1,719 3 560 19%) 1,304 foo 41 3944 985 4% 318 33% 92 254
[ruatmonk Aspcrsten (%) 13coomber INET 3 1% 3 105%| L5 L] (35 -R1%) 659 3% ey 10wy S5 wa 9 rful nia ™E
o [Deosmber Hoo T -35% 22y -106%) Lo % 335 L0354 SEY 1 Jt3 om 245 L2i% [CIN ey 84 £249)
Tt vk Doouber TR 985 -12% (242y 23T 112G % 154 219%) 571 53% 48 125 369 6% n 9% 222 11

oms

The. & wiews af| L e

1 Mwns 5 2000 cperaung ouows, ek b C ke hurge anid duck's Weh TV seoparal *

2 ADA Tume Wirner opeowig mcows ts EB TIA clasfiod oo por FAS 141 999 data s o per eonpeny dusckimures and nok as per aza 5t pro-formm {bu 18 velrtvely close) 1558 and 1957 detn 15 1o svai able 13 AGL wnd Ture Warner labl

T ks 6T 1949 meme sasemends 1 we i) e Fmge Tz prader my 115 Wik O T4 = mie sy e ol et e svlahc

4 i ey s Yoww vmc i MAkzch of s folkmng cbendar vear the *Fimoal ¥ ar® olumn has broes restabect 2001 rofera b0 howy's fincal 2000 zeciny m bt 2001

3 saF ! sk v b wl twnl B35 Hbarv.

6 BEA Sratcces Focas 2001 wcal 2002 Gruamcasls e oo fsd aa Gucad ysa 2500 2 2507 for bt cxmprmblty ot il oo cnts m Josay
7 Firtirmnl otz fescal prar pro fivm cperating monme b haen ok s hused en i el mpert
B Neraork s eocmics TOvemes T OpcTanmg sieome T 1 0RA it MeAdeacom AT Ol T Tl M Al cor
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O List of 17 Joint Ventures life to date
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ﬁ‘quity / Debt / VC

iR
2

summary (Life to Date)

4 of Trading Gams Book Market

Position | Original Cost /(Losses) incl. Value Value Economic Gains
Business Unit 5 Basis (BM's) | dividends (3M's) | (3M's) ($M'y) f{Losses) (3M's)”
Client ! Sarver 61 §g97 $719 3236 $248 3406
KW 13 $213 $14 %87 $91 ($117)
Business Solutions 2 330 S0 510 $10 30
MSN 42 $3.850 §1.001 | $2343 $2,788 $2,284*
™v 18 $10,834 $3,438 | 35,981 55,001 (5865)
Home & Entertainment 5 345 (50} 331 53 ($14)
N5P | Mobility 41 $2,337 5386 921 31,650 $58
Commercia 40 31,713 324 3418 §354 {$1,171)
Resoarch 3 $102 37 $3 $4 $100
Comp 1" 347 §22 $0 §9 $3
Ve / Incubator 22 $143 $1 $34 534 $79)
Total 258 §20,292 $8,613 | $10,0T1 $10,257 3605

*Economic gainflasses = Trading gains/losses + Unrealized gains/losses + Accounting adjusiments {Treasury definition}
**|ne udes $1 28 gain for Expedia ($218M cost basis)

Other Notes

+  Numbers do nat foot across tlue to holdings that have been partially sold {onginal cost inclices the cost of sold pusnhc@
?  Source of data 15 LTI as of 3/29/02
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Acquisitions (ife to Date)

Qriginal Cost Impairments
Business Mnit # Acquisttions {$M's) $M's)* Impaired Deals
Client/Server 33 $653 7 $101 3) Sendit
Kw 12 $1,147 9 {$265.0) LinkExchange
Business Soiutions 3 $1.7750
MSN 19 3837 4 338 4) Firefiy
™ 4 $507.5 ($758) Peach
Horme & Entertanment 8 §2247
NSP { Moty 2 $19.1
Research 4 1207
Total a6 $6,366.0 ($478.5)

1 Impairments de net nclude wnte-offs for in prozess R&D (IPRD) at ime of acquistion
2 Source 1s MS Deal {some acquisiticns updated to raflect true cost of acquisition)
3 Sga shde 16 for namelamount of each acquisiton
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Joint Ventures ctive)

1‘;«*}‘*{1 (SR

‘i—" 1S

Business Unit #JV's Amount (3M's)

Client/Server 1 $200
KW 1 $50.0
MSN 4 58219
v 3 597
Commercial 3 $203
Total 12 $921.9

1 Ceals such as Avanade anc CIS are categorized as investmants
even though inibially they were structured as jint ventures
2 See slide 17 for summary of jint ventures iife ta date
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LinkExchange
value: $263M

acquired HC, 104
attrition: 80 {77%)

date closed: 11/4/98

Highhghts

Onine services
» Banner exchange still generates
around $3-5M of annual reveques

Note: LinkExzhange was internat company that had large advertising natwork
with membership of consumers & smell businesses  Goal was o aggregate
adveriming, leverage across MGN propetties & bCentral Bnd monetze

Review of Selected AE:qUisitions

+ Helped MSFT better understand

Lowlights

= Lack ol understand ng of strategy/ vision

- Sponsor of deal laft shortly after deal close resuiting in BY not
knowing why we bought company or what to do with it within
5 montns of acqulsition clase

* FLlly witter off, d=al instigated during com craze

+ Trangition “dizagter”, remata operatians (San Franeisco)

Mo Financial Data / Model avallable

Firefly Networks Highlights
value: $33M
acquired HC- 20 (total approx. 60} * No highiights

attribon: 15 (75%)
date closed, 4/98

Mote  Compamy prowde- of Imemet prvacy and prafillng technolagy
Acquired ta acealpraie MS' abikty to implement products and senvces
that meet the Platiorm for Prvacy Preferencas (P3P) pmvacy protncols
Enployess platned to work v Vel Essenlials Groue

Lowlights

« Acqusmnon elased in Apal 98 fully writtan off in
May 98

+ Cnanges in atrategy and business mgmt (MSFT)
within days of close

= 44 of tne 20 employees left shorlty after deal close

No atquisition model
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WebTV

value: $425M
acquired HC: 266
attrition: 167 {63%)
date closed: 4597

w Tt

Review of Slectd cquis

Highlights

. Acquired tecﬁnulnay'base ornew

M3TV platforms

= Quickly moved to MS infrastiucture .

(SAF, Corpnet, Benefits, etz )

itions

AccLmulated $1 3B of cash operating (083es from FYS5-
Y01 - excl purcnase price

Goal of 5-10MM customers nevey mat
+ Expectations set as “business as usual’

Lowlights

§n miklons Actual
FY&  Fii PO FYol Toalz
Revnrue R ED
Opex G419 & @1 2151 No madar
m )y 76 L3
Peach Highlights Lowlights
value: $7ZM » Nene

acquired HC, 47
attrition: 7 [15%)

date closed: 3/3/00

Note Low #nd sclotion for MS TV

plaiform based Ir Jsragl (technolagy,
team and tme to marksl)

= Futly written off

+ Cost to complete and deploy preduct grezter than expected
=~ Poor fachneal duz diligence

n mibliong

- Pro Forma Acouia bion Model : Plan/ BFR Budget N
FYQW Frol  Fyez  froz [ Toistl [ FY0D Fyol Froz _fyod Toialz [Total 21 % oiff -
7 22 o7 66 o o [] T (276 -100% -
) 1 4 [ ) i : 14y P
2 21 82 58 | 262 0« ] 1 | 1762} -
8 at 49 42 120 B 32 t2 14 65 55 A6%
H] (11')] 43 116 [ 14z {8y (32 (a3 !GS; 1 faun) NS o

Mete hLmbers csnt, -y wde goed | amemzalien
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Sendit

value: $127TM
acquired HC: 106
attrition: 44 (42%)
date closed: 5/12/99

Highlights

+ Acquired IP & talent focused on
telecom camer market

= lLeamed key info aZbout mobile data
business

tcle Develaper of sevar-side schware
allmwing moade phane users ta access
e malfintamet basad In Swedan

"Review of Selected Acquisitions

Lowlights

+ Lack of clear busimess strategy (goM was to noraase end-user market
share but aequired camier facusad comparky)

+ Extrétne mromateh wilh MSFT culiure, busineas model language, physizal
separation, produst dev process

* Challenge tc mtegrate (remote k¢auon, lack of coortnaton wih MS AE,
revenue siream AZ0 #c)

= Rewenue never matenalzed - projecied $20M per vear vs acluzl of 39 41
to data (2 Syears)

Na Financlal Data { Madal available

Highlights

* Ported Softimage's high-end 20
ammation product from Lok to
Windiws WT

« Helped drive Improvements in X36
architecture (PC) bus, graphics
chipsets, AGP)

» Creatad a high-end integrated Cigrial
Studio media crestion architectura
and toolset 01 Windaws NT

Softimage

value: $130M
acquired HC: 11%
attrition: 116 (97%)
date closed: 694

Sold to Avid $/98 $165M

Lowlights

*+ No contribution to Microsoft's care business

» Could have accomp-Ished same results via strong
partnership/mvestiments wath key ndustry leaders

« Extreme mismatch with MSFT culture, businass model,
language, phyaical separatian, product dev process

= Loss of MSFT credibitity due to inconsistent behavior {in
then out of high-end media craation)

$in theusands Pro Forma Acquisition Mode] G Actuals
N - FY®.
Fyoa FYes EYes FYS7 Freg i Fra4 FY®6 Fyved FYaz FYee . FYeg
Revende 32,000 30,000 57,000 o8, 500 61,000 B 36,288 3308 19620 ET G B
COGS/AAPEX k] 25800 29,800 706 * - 3r4H 55530 376:0 S2EED .. gt
hl 700 4,200 7,100 11,100 1630C - - {1,58) (22407 2000 [ m
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Review
Visio

value: $13 B

acquired HC. 483 {total approx 650)

attrition: 152 {31%)
date closed: U700

. '.“; > -
£id
Highlights Lowlights
+ IP used indev tools & BizTalk » Lack of pest-acquistan saies strategy
«  Simiar culture and business + Aftrition and integration in sales and marketing
procesass
Gamiom [ Atauisidon Forecatt _ CumulMive Var gy Fe
HE FY Pl Fri F s var
(LTS TR 13 3q a5 [GEET) E
Ly e Reenas " Hq 852 [ s
cos € 23 k- B4 2%
FgsaNarg 3 EIT) [E] (=) FE

pes na | 330 EL 1 38|
Res penesdduiy W o 20 Sil 182 PETR
Fien oe Amp sty [ ST )
oy porein | 3 MAGIr Less Ao zann 14 T3 18 |
e - [ I i ) wR 23 ERL i3 7 il

b cquisdian fartcatt st adoemed eperse fothe batets L borsde. Ml mepTad S84
2 B¢ larna Aot sz o Forecasta e udss Slec20ed £ganTita +e hosrassun forgales bty gt 1w GAA
I urmilate vsiarce of Artupls & Forecost bo Arg Fest( astbert 20K < § the camusuve anar-e 3 frcal yzai 27010

Mongo Music_

value: $65M
acqulred HC: 59
attrition: 13 {22%)
date closed: 904

hole Has over | 25,300 encoded songs
end 1athnalogy for pesonalzed radic

~ Highlights o __ Lowlights i
= Acquired 125 000 encaded 3ongs - MSF~ unakle 1o uae the acqured persanalization
- Acquisiton played a role In launch of the  %chrology as expected (ndustry ihigation)

MSN Music channal » Rewenues artizipated never matsnalzed therefora

headcount had to be adjusted (13 emplayees
involuntanty terminated) 3

S s fn Suoger fomerse b acamm
kv
coGs 051

6439 M ereln el T3h e
ope 1 i e wr = aze 3 st Tr 1
keipIeRa W XL FEXE) 3] (OvELs Tiie oD e S} F¥ Y L] LA
emp: Srzar _ —_um 19 o 1y agir ps saul gt CTT) g Iy i
Fieop Tty HaguLerT 4 mote FEET L 11 o EERCT) (ET ] TS LENLE {tr EXE) i e LA o

AN BT e e R x Ak AT gy ol

WAE ™ FLO” A b e e ma mi e

Son 3 P2 mebral b ko Jub snc At

4Bt gl R

A warwrta
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"Review of Selected Acquisitions

Vermeer _ Highlights __ Lowlights

» |drge atrmion spike n 2-4 year bmeirame attriion

value: $126M = Cver hatf a billon of aggregate revenue
acquired HC; 27 growth aurge beleved to result from final vesbng of
attrition. 19 (70%) - Stancardlzed en MS infrastucture to conversd Vermaer oplions
date closed: 1/1/96 allow seamless Jlow ang coflaborubion
between Intardapendent orgs
Male, Sccured Front Page
technelagy [peopie and $inmilers dctual
mark: = =
fme 1o markey . FFH P T No acquisitian maal
G2 a1 m na 9 1 e
PRasponshity bagn E]

He & Humbars con Linciude goeeovl ame ation

Hotmait __ Highlights S Lowlights o
value: $400M = Acqu sitian of MM Laers - Duit on competing platferm  Transtion ta MSFT
acquired HC: 63 platiorm slow
attrition: 43 (73%) = Augment MSN products and senices  Emfican eltural chal "
date closed: 1207 » Provided the foundabor for Passport Kgnificant cul challenges and employee

' and MSh subscribor ntiatives resistance bo MSFT culture

1 nthousanan fetiale

Erin

Rocewe _' EXEILE

cons L85 :
Crotshamin 15 3001

Opex 45 00

Facp~ sibdl v Marain S—, (111

R amaug Anorization
R nmabdify WA g | e3¢ AT CriEsan AL

Note — Finantials are esimaled as there & no separate Hoimall PAL 10
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" Review of Selected Acquisitions

Intrinsa
value: $60M

acquired HC 6 (total approx 30)

attrition: 0 (0%)
date closed: 6/99

Mate Devzloper of bug-foing sotware
product ealled PRE - Improve nemal
code development

Highlights

0% amplnyeé retention
« MS regarded as industry laacer in Statc
analysis researcn

Technology used acrass MSFT internally
and contriputed to reliability
Improvements ant development cost
Bavings

- Daveloping thia technology nternally
wolld hawe taker atleast three addibienal
years

Cost savings based on the rumbe- of
bugs «entified by e IrErinsa toof are

Lowhghts

Na Fmarcial Data ) Model avalable

significant
Bungie Highlights Lowlights
value: 3280
acquired HC. 40 + Halo Xboy exciusne and lead Jaunch ttle = None
attrition: 5 (13%) » Acgured strong talent and sechneloges
date closed: 6100
Pra Forna Acquiskeen
Mote Game Daveloper - Need 1stparty 3 inmaussnos Hogta. AsualPro]rcied
tites for sbox; Halo ks 2 highly
amcpatad game Friz FDmougn o
Foenar AN ES L
o SPER e 37 100
Resangln b Mayn 1A 13 500

ot AM i ludes 4 mOine o devalopriert bt CaEls B8 TauELwss kaunk e dsold

1"
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value: $40M

acquired HC: 20 (fotal approx 35)
attntion. 8 {40%)

date closed: 696

Noter sHTML tacheoiagy which Integrates
weih standard HTML Erowsers and providss
impraved wallet payment and
merchandrsing featlwes ta shp as MS
Marcham 10, Skopping Plaza 1o Tigrate ta
MSN

Highlights

-Hired aenicr team sth i key postions

Lowirghts

-HaF the team formed an early hosted

MSFT {one VP and several level 85 — 68's) merchant mall m MSN, waich falled

—Quickly shipped Merchani Server 10,

fallowed by several more releases of Sde
Server and Cormerca Servar using kay

persanal trom acquistion

-Issued $everal patents in Electionic
Cemnmerce

-Market penstration of Commerce Server
excellent relative to competan

-Market adoption of Commerca Sever

baged technologles much slower to deve'op

than projected

Mo Financial Data f Modal available

12
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Great Plains
value: §1.1 B
acquired HC: 2036
attrition: 143 (7%)
date closed: 4i5/H1

[Enmiitons ]

Highlights
» Entry into m-maiket ERP spzce
= Atftion lower than plan

Lowhights

- Signicantly Igwered ferecasts — deal 1s nan-accretive by
year 3, and GP k& now projected to have negatve RM -

FY04 (exciuding goadwill amazabion)

= Lack of communication and engagement principles hetween
indeperdent GP channel + MS Sales

= Lack of internaticnal platform 8. strategy

Pro Forma dcquiehon Modsl Plan/ 3PR Hudget

U Friy prod Totsl  F ) £vus Faid Teta &

Teverse 42 575 06 I B 242 45 109

(RS 14 18 27 2 L] Y 1y 283

Gregs Margn L 38 349 120, 16 KNG HE a1

Jovs 32e a5 Lis) 12055 57 38 42 131
Respooalk by bMargn B0/ i %) [ 4| e Q ED 1220}

Wote Munbers 2l 1nc ude ged Il armcrkzatar

NCompass Labs Highlights Lowlights

value: 343M
acquired HC: 104
attrition: 0 (0%)
date closed 5/23/01

MNotg, nCampass devalops
Cartenl Managenen sohbiais
for middle market vandors
based an WS teehnclogy -
Ensure we have pariners buiing
CM schbions an MStechnology

» Cev and Marketng tears R™ and
launched MS CMS B weeks after close

» Smooth transthon of business and
employess ta Radmond

« Establihed cross tunctional business
priorties dependencies and plantag
assumptiens eary

+ To date, slow US field {sales and consutbng) traction

» $30MM budget for FYC2 at nisk (buaget $3MM higher
than acquistion model

— Marketng and sales team sl believe $25MM s

possidle

—- Firance conacivatvely eshmates S15-17MM

13
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Appendix
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Clear Business Strategy - LinkExchange - ermeer - Bungie
- Firefly - Mongomusic - Softmage
- Peach - Hetmmall
- Sendit - Intrinsa
Understand Target & Market | - Peach - LinkExchange? | - Vermeer
| Effective Due Diligence « Hotmall - Intrinsa
- Mongomusic - Bungie
- Sendit - Softimage
Post Acquisition - Visio - Hotmal - Vermeer
Management -WebTV - Sendit - Intrinsa
- Peach - Sofimage - Bungle
- Firefly - LinkExchange?
Geography - WebTV - Softimage - Visio
- Peach - LinkExchange
- Hotmanil
- Bendit
15
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Acquisition Detail

A
P

Client f Server = Fox Saftwere-5140M » The MzsaGraup$14 5M w» Dynamical Systems-5100 a McroQuil / Sabate-$2 "M
= Sendi AB-5126M » Natwors Managers-313 SM m Extera Systams-37 6M » Cacpar & Pelers-$2M
m Vxireme-$65H wOne Tree Sofware-5134M u Vakence Research-37 51 u Resahova Software-31 5
= AGHRas-$I2 66 » Signal Com-313.1M = Blue R bbon - -$6 5M u Narvis Systems-§1M
u Linkbge Software-$20M m Panarama Sotware-§12 8M m Bowsr Enterpnses-36M = Comenerca cam-S0.OM
u Interse Corp-§25M & Aspett Sofware-512 5M w Sohway Systerms- 54 IM u Eschalon Software50 2M
u Zoomut k521 M & Netwrse-$12 5M = Aendsr Morphics-52 5M
= Matoaria $20M = Crhsa Software $12148 wMavod $IM
u Oinension X-518M w Pacific Migrosories-$12M » Vigkabaut Software-52 BM
KW = Visip-$1.301 1M u Design Intelipence-520M m eLabor com$13M » 36§11
o | mkExchange - $265M u Forsthought-§17M n Maomals7 2ZM » Ecuii-50 M
= Varmeer-5125 90 a SoRDaskn-$15M m Aftammira Software-55 b » PSI-$0
Business » Gieal Plans - 51,125M o Kemmunicate-§15M u WebAppont-57 9
Solutions
MSN » Hotmuk-$395M » Frefly Networks-$57 5M m Orrvecalf com-$1 274 w Omnibrowse-$IM
n Entropic-380 5M » Jurip Natworks-534 4M m Flash Comm-$7M » Mystenous Pusit-51 7M
» Comparehist-$715M » NextBase=523 6M m Expe-§5 9M u Stadow Factor-50 4
» MongoMusic-§44.7M w Dera to Dream-§20M u Dr Mutene-$4 6M » Thinkiink-$0 3M
» 6Shop-$40M » Tuttla Daosian Syslems-$20U4 m ADM-54 5M
™v  WahTV-3425M = Peach-5TZM = CagEn-59 IM & Scoutfire-51 20
Home & w Ensemble-$94 5M » Bruce Amwick Org-§35M » Bungle SoMware-$26M » NetGames-§2.6M
Entertainment ® Accesa Software-S0.4M = Virtual Warld-530M » Digetal A3 u Electre Graviy-$1M
NSP { Mabllity w STNC Enterprisen Ud-$16M  w AHA Softwaro $1 1M
Research u Sulliniage-5130M & bl nsa-350M m Numinows-53 M u Notur al Language 1nc-$1 3K

16
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Joint Ventures
Business Unit Mame [ Amount [$M} ‘ P’L{;;F;Mt \ Book Value {$M)
AGTIVE J¥'s - ’
Client/Server Music Cheice §200 ($201 $170
KW Contetiuard $500 $83 si20
MEN MSNBC Cable $624 8 (34080) $126 8
Intemet Gold 801 $00 $01
Nina MSN 1716 (3163 3) §23
T1 MSN $255 513 7) 118
™~ W 1 "wms T Twms | son
TAK I 362 {86 2) $00
_______ o fwebTveA< ________J_ . - ____|___2 I
Commaerciak bhexus 3114 311 4 00
Nexhde 348 $00 S48
Mabimagic 341 150 2) 530
CLOSED or RESTRUCTURED JVs
MSH Radioshack com $1000 3120 388 ¢
Starband 8500 (35C 0) 300
MSBET 350 (50} 300
| NSPiMobility | Wraless Knowledge | ¢ sa40 | gao | %0
| Commercial™ ~ [ Avanade” ~ ] B ~: Y $2370y [T s1280 17
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Ex| i I LT1 Calcytation:
Cnginpl Cast Basis

Step-up/Step-down

fmpairmant

FAS 133

Accouriting Adustments

Dividend & Accretion

Reahized Trading GamfLoss)

PiiL} Impast

Sook Value

Market! Vaiue

Unrealized Gain/(Loss)

Econamic Gain/(Loss)

The anginal funding amount for the mvestment

Accounting basis adjustments due ts gans of losses on mergersfacquistions These adjustments are run through the iIncome
statamant m the guarter in which they accur An excelient example in the Micresoft portfolio is the Healtheon/\WebMD investment
Microsoft was forced to take a $201 million step-up due 1o the Healtheon acquistion of WebMD The cost bass per share was
raised fram $30 16 to $37 06 on the common shares, and from $17 14 to $25.87 on the wamrants When the stock dechined, the
subsequent loss on tha nvestment appéeared to be greater because of this step-up m the cost basis

Ascarding to the FASE, an mivestment should be impaired and taken through the income statement when there 1s "an other than a
temporary decline in il value * Tradionally, Microsoft had only impaired Investments when t was clear that the company had gone
banknipt However, racent accounting guidelines have suggested that prolongea losses of any nature be run through the P/(L)
statamant as weil

FASB Rule 133 states thai changes in the market values of denvatves need to be run through 10 the income statement Micrasoft
has besn calculating the intra-quarter change in market values since the beginning of FY0T The rule especially affects Microssft's
hadge transachons and net-share settla warrants.

The sum of step-up/step down + Impairment + FAS 133

Centains all cash dwidends, paid-in-kind stock dividends, and accretve basis adjustments

Reflacts all gains/losses on sales of an investment minus the portien of the cost assaciated with the shares that ara sold

Sums all accounting adjustments with all gains from sales to reflect any gains taken over the life of the investment.

Portioh of the onginal cost that remains on the gainsflosses yet to be realized

The mark-te-market velye of ail shares remaining from the inthal investment

The market value of remaining shares minus the new {remaining) cost basis

Sums all d gair wiih L lizad gans/losses to produce a total gainloss number for an investment

M8-CC-Sun 000001211724
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Syneaze, Inc
Iran Communecbons Lid
Loudiye

Mediz Wave
WTEL

el

sl Netwarks

Reraprocal (2nd Rewnd kvericscal)
Raciproeat (Reghts. Fxchange]
Roproeal Inw.

RioPort com

Suna Crog
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Posthion

Cable Positions

@Hkrme Network Solutions
ATE&T Convertible

Chofu

Comuast

Globe Caby Common
Jupiter (formerly Titus Communicalions)
Korea Thrimet

NTL {panually hedged)
Rupers Prefrmed

Telewest

Fu-ke Toks:

Tu-ka Tokyo

Unuted Pan Eurape

United Pan Curape Warranis
Cable total

ASP/Weh Hosting Fosinons
2nd Century Communications
Broadband Oifice
Centerbeam |st Round (previously Starburst}
Centerbeam 2nd Round {previously Starburst)
Chyron

Cone

Data Returm

Digex Pretemred

Exodus

Tuturehnk Convert

nterland

Interlient Convert

Mavisie

Nexihnk Preferred

Omsite Access Convert

Qwest

Sumplexity e

Sunplexily [nc

Tehgent Preferred
Usinlernetworking

USWeb Warrants

Verado

Winstar Preferred

ASP/Web Hosting totat

Onpinal Cost Step [mpainmeni FAS  Accounling Diwidends+ Trading, Dividends+  DAL) lmpact Book Vale Market Unrealized Econamic
Basig Up/Down 133 Adjusiments Accreton  GAL) Frading G/(L) Value GALY GHLY
A B C D E T G H
[ C D E [ 1] D=B+C G=F-E H=G+D]
55 $¢ 50 $0 50 $1 $0 $1 g1 56 56 50 51
$5,005 S0 S ($259) (5259} 5647 50 5647 5389 84769 $3,678  (51,091) (5702)
57 50 S0 $ 2] 5 50 50 50 57 $7 0 50
§1,086 50 50 (50) (50} 597 51364 52462 52461 §55 S1d6 591 §1,533
3126 $0 {355} ($15) (§740) » 50 30 ($70) $56 547 (59) (579)
285 3506 {3459} 50 548 5 50 3o $48 $337 $337 0 $48
346 50 538y S0 ($38) 5 1] 30 {$38) 1] $9 51 (837
5479 $0 (5445) (532 (5477) & 516 st (3461) $0 50 59 ($461)
3404 $0 S0 (56} (56} 542 s0 542 $35 $397 §363 (834) 51
52,756 s (SL450) s (52:458) 50 1] 50 [52,450) $306  $139 {$167)  ($2,617)
54 50 S0 ] o ] b 0 st s0 34 54 5S¢ 50
514 1] $a 50 S0 3o 0 50 50 s14 514 3¢ $0
$276 50 ($132) S0 ($132) S0 5 s24 (5108) 50 50 $0 {5108y
$55 _so S0 539 (528) S0 (§28) ($28) ($56) $0 58 S $56)
| 510,554 $506  (53,579) ($340) (83.412) $788 52,375 53,163 {5249) 55,960 54,751 (51.209)  (§1 ,45?)‘
$10 50 10y  s¢ (310) 38 50 $0 (S10) 80 30 50 510y
$25 30 (525  s0 (525) 34 30 11 ($25) 30 30 50 (325)
53 0 s 30 51} 0 50 0 (s1) 2 52 30 31}
53 0 50 $0 30 b 30 s 56 3 43 St $0
6 50 5 S0 (55) 1] 50 1] (5% o 30 1] (55)
s10 50 5% 50 39 $0 50 0 (59 h | 32 51 (58)
35 S0 35 s (55) 0 30 50 (35) 30 30 {50} (85}
$50 30 510}y (312) {323) §4 b 2] ($18) $32 539 57 ($12)
521 $0 (21} S0 ($21) 50 L $0 (521) 50 S0 (80} (821}
510 0 (519} 50 (518) 51 se 51 59) 31 ] (51} (510}
$13 so 37 (5 9 b ] ] 30 39 53 57 54 5
$10 50 (510) 50 (510) 31 31 32 58) 30 s (50) (88)
37 50 57 50 (87} 0 56 su 37 $0 30 b 34
$50 338 (585)  (56) (553} 510 $¢ s10 542) 8 30 (58) (550}
515 50 (513) 50 (515} 30 3¢ 50 (515) 50 30 50 (513)
212 50 50 50 50 W St S14 14 $0 %0 S0 $114
38 50 {56) 0 (56) » 50 50 {86) 1 M 0 (56}
33 50 50 $0 50 ] 50 b 0 §3 $3 0 $0
$196 0 san s (5221) s38 $0 $30 (s191) $5 S0 (35) (51%6)
350 $0 (546) $i0 (836) » 50 50 ($36) s 30 {814) ($50)
315 51z V)] (815) - $0 50 ($135) s0 50 30 ($15)
512 $0 38) (54} (512) 50 {$0) (50) (§12) $0 $0 {58 ($12)
3219 $0 {5325) (514) (5338) 520 $0 $10 3319 41 50 {S1) {$319)
I 51,052 §50 {3425) (354) (5538} 566 5115 S131 {364%) 33 358 (S16) {§665)]
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Pomhon

Wireless Pusihions
Skytel
‘Wircless total

Wireless - Fixed Positions
Speednet
Wircless - Fixed todsl

Wireless - Mobile Pesitions
KT Freetel

Metricam

MILL

Nextel (partially hedged)
Starband

Wireless Knowicdgr Prvale
Wireless - Mobile total

Teleo Positions

Aszia Global Crossing
Korea Telecom Bonds
Korea Telecom Warrents
Korea Telecom Calls
Telecom New Zealand
Worldcom

Zerotree Technologes

"L eleo total

Retall Posutions

Best Buy (partally hedged)
Radioshack com

Retail total

ISP Positions

BroadbandNow (named changed trom 138)
Roadrunner

ISP total

CDIN Positlons
Adero, [ne
CDN lotal

OngnalCost Step Impmument FAS  Accounting Dividends+ Tradng Dividends +  PAL}Impact Book Value Market Lnrealized Econome
Basis Up/Down 133 Admerments  Accreton  GAL]  Tradwmg GAL) Value G4L) GiL)
B C D C T G 11
D E 1l D=B+C G=F-L 1l=G+D]
$59 56 _ 0 S0 54 0 38 33 8 S0 50 s 38
350 30 S0 SO 50 7] 5] 53 ] 30 0 El %]
_57 50 (54) S0 (54) L] 30 $0 (84) $3 $3 50 (54}
51 0 (S4) S0 (54) $0 ) D $4) ] S3 50 544
112 st (342) (8200 $62) 0 37 57 (855) 567 584 §17 (838}
sin $0 0 S0 S0 0 sn 51t sn 50 s 50 511
$10 30 50 S0 S0 $0 $3 $3 33 S0 §0 50 53
$482 50 (528) s 528) S0 5202 5202 5174 $258  $996 §737 1911
52 0 52y W i52) 50 30 50 52) 50 30 0 (52)
) 50 50 30 _sb st $0 50 50 $1 81 30 50
3618 S0 B37Y)  (320) (592) S8 5222 5222 $130 $326 51,081 ¥755 3885
5324 50 (5231) S0 ($231) 5 50 50 ($231) 593 521 $73) (5303}
$486 50 50 S0 L) 58 50 50 36 $486 3486 s1 H
s10 50 0 30 S0 L) $0 50 50 s10 530 $20 $20
Sin s0 LU 50 L] $¢ 50 50 1) (514) 53) {53)
5128 $0 S33 % (533) 34 s 5 529) 595 S118 523 563
516 50 sa 30 5 ¢ $516 5516 $516 50 50 50 $516
54 50 Sty 50 (s1) k) 50 _s ($1) 53 50 53 (34)
3957 30 (5264) 30 (5264) 1 3506 5520 155 $676 3641 (535) $221 |
s $0 50 0 50 so s 50 0 $204  §265 561 $6t
$100 so 50 30 50 50 S0 30 50 388 588 50 50
3315 S0 50 30 50 50 $0 S0 U §202  $353 561 561 |
520 50 (520) SO (520) 0 50 50 (520) 0 H sp (520)
5213 50 (338) S0 (538) L $175 3137 50 50 50 3137
$233 50 (358) 50 (558) 50 3175 3178 $117 30 50 £ 8117 |
55 50 5 80 {85) 50 50 30 ($5) 30 50 e (85)
55 50 (85) 30 (55) S 50 $0 (83) S0 S0 50 (55)
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Position Oripypgal Cost Step  Impagment FAS  Accownting Didends+ Trading Dividends+ PAL) Impact Book Value Market Unrealized  Econnmic
Basis Wil 133 Adjustments  Accreon (AL} Trading GAL) Value GHLY GHL)
A B D L T G 1L

[ D E i D=B+C G=t-E 11=G1D]
DSL Posationy
D$l..aet 515 0 §14y S0 514 00 sl [t} 1) H 50 $0 514)
Hsgh Speed Access Corparation 510 $0 3% §0 {89 st (50) (50 s 30 i1l S0 {$10)
Jato Commumcahans i 50 (510} 41] 31 4] 50 50 {510) 0 50 4] (810)
New Edge Networks 85 30 {35} 30 (55) 50 S0 b1 ($5) 30 50 L21] (35)
Northpomt Communications 530 hu] $23) (1) (523} b ] 50 S0 {313) 87 50 (57) (530}
Rhythms Netconnections 330 827) 30 (527) 3 (80} 30 ($27) 53 50 (53} ($30)
DSL total [ 5100 50 SE8)  (50) 539) W (1) [E30] (59%) $9 50 59) 1599}
Satellite Positions
Starband $50 50 50 50 30 50 50 56 30 30 50 $0 $0
Satellite total [ 550 0 S0 80 50 W50 3 30 0 0 0 0]
I't Censulting Positions
Accenture 331 30 $0 (30} (S0) b ] 2 ] $0 ($0) $31 $34 %3 53
Alllum SA 53 50 $0 3 ] b ] 50 s 30 53 83 50 50
Avanade 5338 50 {8130y 30 (5138} 5 s¢ L] (5136} 5148 5148 30 (§130)
Avmon sS4 50 50 50 56 54 $0 50 30 34 $4 st $0
Avinon Preferred 52 50 50 50 S0 30 50 50 $0 52 §2 50 50
Blener 53 50 83y S0 {33) 50 50 50 33 su $0 50 3
Component Source Convert 55 50 30 50 s0 50 L] 30 s0 55 35 $0 30
CTP (Cambndge Techeology Partners) S8 50 {52) 50 {52) $0 50 30 {$2) $6 56 L11] (%2)
Divine 385 50 {569} 50 (569) 50 50 st (569) in 59 {52) (871}
Encompys 5 30 50 30 S0 30 3¢ $0 30 19 39 50 0
ePresence (Banyan Werrants) 50 0 50 31 51 30 50 50 51 31 S (50} $1
«Prysence (tormerly Banyan) 10 5 (34) 3 (58) - 50 50 (38) $2 52 0 (38)
Extrere Logic $13 50 {811} 50 (311} 5 30 30 [e:11)] $2 52 50 {$E1)
G.A Sullnan 54 50 L11] 50 se 50 50 50 34 34 54 be ) $0
Infalmage Ine S8 s0 5% 80 (38) so 1] 50 ($8) s 50 $0 88)
Infolmage I 51 50 $0 50 $0 §0 50 50 50 31 51 30 30
[ ueent Warrgnts 53 e 30 {$3) {$3) 58 i S0 {$3) 30 50 {$0) 33
LucentINS Alliance $21 50 {821} 50 ($21) 50 50 $o ($21) sn b1} 5 (521}
MarchFizst (formerly USWeb/CK5) 358 10 {558y S0 (358) 50 50 Su {S58) 30 30 L) (858}
MarchFirst Advance 512 30 512y %0 (812) L] ¢ 30 (312) 50 S0 50 (512)
Plural $25 k] {515) 30 ($15) - ] 56 5 (515) s s10 50 ($13)
Plural T £ $0 50 50 s ) L3 k1] 58 $5 $5 S8 $0
Quilogy (Sulutech) 85 $0 80 50 56 54 $0 50 3¢ 35 35 50 30
Rare Medium Advance 59 50 50 50 50 h 1 10 6 30 59 35 50 0
Slallset Software, Inc 34 30 (84)  §0 54) 50 il 50 [£17) 50 50 §0 (34
Supencr Consulting $6 50 {84) $0 {54) 4] 50 0 ($4) 52 2 $0 34)
Webtone Technalogies S8 30 30 $0 0 30 30 50 $0 38 58 50 30
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Position

Nerox (formerly XLConngct)
TT Consulting 1oral

Tuternet Emabllng Technotogies Poshil
Akamar (partially hedged)

Dhgital Island

Equusix

Groove Networks

1Heam

TnierVQ

Meda Wave

SmartPipes

Internct Enabling Technologics todal

Hardware Positions

Avanex

Compuq Wrrants

DEC AECI ABiance (Compaq)
Dhalogic

Mhalogze Communications Cop
Getrins Wang Labs

loptice

Itran Communications Ltd
Smart

Tandem

Thomson (partialty hedged)
Tuts Communications
Hardware total

Software Positions
Ameranth Technology Systens
Apple

Artinsoft

Audible Convert

Big Hupe Games
Bazdournals com
BlackBoard

Bodand (parhally hedged)
Cirrus Logic

Citrix Hedge

Commerce One
Commtouch

Ongipal Cost  Slep Impurment FAS  Accountmz  Dividends+ Trading Dividends+  IY{1) Impact Book Value Market Uprcabzed Economic
Bass Up/Down 133 Adpstments Aceretion  GHL) Tradmg Gi(L} Valug GALY GiL}
A t] C O L T G H
C D E ol D=8+ C G=F-E _1=G+D]
§5 50 50 30 30 b 30 30 3ir 33 35 10 30
| $731 30 336} __(3D) (5348) £ 3 30 (334%) I 31 [
§78 (81) (8343 ($0) (335 b ($4) (53) ($38) 4 56 $2 ($36)
$15 50 (514) st (14} S0 ] 51 513) 30 30 $0 $13)
$3 50 (53) so (83 30 $2 $2 (€11} 30 30 5 a1
551 50 50 S0 1] 30 e 30 50 $51 8§51 50 30
sS4 (50} (511} {81) (512) 0 (56) {30) (512} 50 30 {50) {512y
§2 30 30 50 so 0 $o st $0 30 i} $i 30
55 50 [E5T ] {35) b ] 50 S0 (35) 30 s 50 {§5)
S8 30 S0 50 $1 10 50 50 $0 58 S8 S0 30
$173 B (867} (31) ($69) $1L (82) 31) ($70) $63 365 32 (568)]
35 30 L1 ¢ 50 H 51 $1 $1 50 $o S0 $1
$6 30 50 (58) (55) s0 50 50 (38) 51 $1 s {85}
240 30 {540y 36 (340 58 50 3¢ {540) 50 $0 st {540)
$34 50 30 50 S0 30 516 516 $té $0 $0 0 §16
34 50 s 50 S¢ 50 50 50 50 b1 54 50 30
325 50 $a 30 S¢ 50 3] 50 30 §25 518 38 30
$3 50 (LX) . ] 3 50 0 o 33) 50 50 58 33)
$5 $0 85 30 (85) 30 s0 e 5 50 50 b ] (35)
310 50 s4) s (84) so0 0 58 34 36 56 50 34)
335 50 535 %0 (§35) 50 S0 50 (835) 50 50 50 (335)
3162 50 50 30 b 56 s1n s101 si01 570 3367 $298 5399
512 50 {511) 30 (311} 56 50 30 ﬂl} 50 30 50 (511)
(XK $0 {897)  (35) (5102) 56 S113 5118 516 3196 $403 $297 Sm
§3 50 83) 50 ($3) i» S0 R (83) 50 30 50 (33}
5150 50 S0 50 50 e 359 559 359 30 50 3] 559
$3 50 50 50 50 5o 50 b 1] 30 53 53 30 50
515 50 {34) $0 (54} 51 50 k3] 33 312 517 $5 52
s4 0 36 $0 2] b ] 56 $0 30 4 34 $0 30
520 0 50 50 50 » 5¢ $o 30 30 50 0 50
§10 30 50 $0 50 30 b 50 30 510 516 §0 S0
$26 30 50 5t s » 35 39 39 527 549 $22 31
St 1) 30 S0 (51) 30 ¢ 50 (50 30 30 $0 ($0)
§2 50 30 50 1] 0 5142 su42 5142 S0 0 50 $142
$19 50 50 $0 R 50 5o 50 $0 $19 310 $0 $0
520 50 (515 50 (515) 50 si 5L {$14) s0 1] $0 $14)
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Position

CommVault Syslems
Content Commeree LP
Corel

CPA2Ba

igatal Anyil

Drearwarks SKG

¢l abor com

Flemental Soflware / KPMG
Evoke

Genedax Design Automatoen
General Magic

1eal

Infogrames

Temout

Macromedia

N katuhen, LLC

Navitet

Pluto lechnologics

Prognet

Real Netwotks

RealNames

Reciprocal (2nd Round Investment)
Reciprocal (Rights Exchange)
Reciprocal ine

RaoForl com.

Softimage (now Avid)
Spyglass/ OpenTV

SRS Labs

Stac

Trados

Yadem

VDOmet Preforned
VenturCom, Ing.
VenturCom, Inc (Round 2)
Verisign {[ledged)

Wang

Wikdlirg

Software total

Content Positions
Amicore Convertihle
Bet.com
LCareerbmider

Onzwnal Cost Step mpairment FAS  Accounting Dividends+ Trading Dividends ~  PAL) Impact Book Vahe Markel Unrealized Econorme
Bass  UpDown 133 Admstments  Accretion (/L) Trading GAL} Vae QAL GAL
A i} C D E T G 1
[ C D 3 11 =B+ G=F-£ N=G+D]
515 [ 0 50 ] T 0 $0 $15 518 50 30
1 0 6+ S0 (56) LI st (55) 8 35 0 (6}
$E38 50 (85 S0 (585) LTI $0 ($45) s sa (513) (897
$10 5 0 50 st 0w s 0 $10 s10 L 0
S5 50 35 50 (55 L B 0 (55) 50 st 50 (55
s27 0 80 54 w8 L 0 $27 527 LY 4}
S10 50 55 SO (s5) LTI 0 (5 53 85 50 (5}
52 0 W S0 50 0 50 50 50 30 1 50 0
55 50 4 S0 54 w0 st (54) 81 52 L] 53)
52 0 2 50 1) B s ¢ ($2) 0 B $0 ]
54 0 s 5 (S 8 82 $2 5t 50 50 L] $1
510 ] S0 0 LI 0 50 LIT I 11 ] 0
si %0 1 so 1) 50 L] 50 1 0 30 50 sn
558 ] 12} o (512) 0 57 576 364 (5 0 35 569
52 0 TR 1) 50 50 50 31) L1 0 ) s
s1 50 s se 50 50 L] 0 50 51 81 50 0
3 50 0 so $0 50 50 1 50 83 $3 $0 0
3 S0 53 S0 (53 su 50 L1 {3) 0 0 L] (s3)
2 LY 51 80 G 50 (5D (1) 51 50 30 30 (s1)
530 B L 0 $0 5251 s251 $251 0 0 50 §251
338 s (3 se (533) s0 50 2 {$38) L 0 50 (538)
st 2] (s s 1 50 s % 1) L] 50 0 s
315 50 519 $e 515) $0 $a e ($15) 50 50 50 (515}
310 s 55 8 {55) 50 s s ($5) 5 85 0 (55)
2 50 51 %8 81) 50 50 E {81y 51 s su 1)
313 siel s 38 $161 50 $0 = $161 50 0 50 s161
s 8 s so 8 0 @5 (85 $3 L] 1] 0 3
85 50 (50 38 is4) st §0 ) (s 51 $1 0 (54)
55 0 0 S50 50 0 (5D 52 52 50 80 $0 (52)
3 0 ) s {s3) s oW £ 53 50 0 $0 53)
8 0 o8 W (s8) $0 50 » (38 s 0 $0 (s8)
s4 50 s S0 s 50 5o £ s0 34 $4 $0 30
53 0 sy 50 ® LI ] £ @1 52 52 $0 (1)
$2 0 0 S0 L1 s 50 L $0 52 sz $0 50
87 S0 50 50 50 50 5107 S107 SEG7 30 0 $0 $107
M 50 0 50 s s ss0 =50 $50 $0 $0 $0 550
85 50 s 50 5 6 58 58 $8 50 50 $0 58
[ =804 5i68 (5223) 0 G54 SL 8697 5698 S5 $212 5233 520 5665
10 50 50 50 1 ¢ so 50 $0 st su $0 50
5 8 50 50 L) s so 0 $0 $5 55 L 50
$19 $0 50 (51 81 50 1) 1] 8 30 s 50 (38)
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Position

Carpoutt

Bapedia (pow USA)
Healtheon/WebMD
Healtheon/WehMD Warrants
Tmprovenet

InfoSpace

Kean com

Savesmart {Infospace)
Sidewalk {now [ icketmasier)
USA Convertible

USA hetworks

USA Warrants

Yam [ngnal |echnology
Content fotal

Services Positions

Avanigo

Cms {Ardent) Convert
Cinemanow com

Dngitel Lntertanment Network
FairMarket

18yndicate, Inc

Learn2

Lightspan

Measat

Open Porl Technology
Overdnve perferred Shores
PT Mulumedia

PTM Com

SeaChange

TAK 3 {capital coninbutum)
Thingwerld

Tutlle Decision Sysiems, [nc
Tuttle Systems

Wmk

Services total

Internet Services Pusidons
Check fres (partially hedged)
Expedia

Infol:bna

Intertainer Common

Onezmal Cost Step (mpawrment FAS  Accownung  Drvidends+ Trading Dhivadends+  P/(L)Impact Book Vahe Markot Unrealized Eeonomue
Basiz Up/Down 133 Adwmstuents  Accretion (ALY Trading GAL) Yalue GATL) Gil)
A B C D | F G fl
[ C D E [ D=R+{ C-F.E H=C+D]
310 [ I 50 ) o 36 50 HO 864 §54 $54
5216 $1,241 8 $o 51,241 8 0 5B 51241 50 50 s sL241
5360 82 (5381} S0 (5309} - I 2 524 ($285) 0 0 s (5285)
$234 $119 50 (§352) (5233} ] st 4] (5233} 51 52 $0 (5233)
512 0 (56} {36 (512} ] s0 4] (812} 50 0 i) §12)
30 §53 (552 50 51 ] 50 0 L] 50 $0 Sk $1
5 50 s S0 st L L1 50 L 5 $5 S0 $0
55 50 5% $0 (55) 50 se $0 (§5) 50 0 S0 39
367 $156 L] 5156 50 so L $156 $0 S0 b 3156
737 50 LU 50 50 0 $0 S0 §737 S8t $134 $134
$579 S0 1 se $0 L] st so 0 §579 8620 sS4t $41
5140 50 L. ] 50 50 L1 0 $140 5188 43 548
54 50 51 50 50 50 0 s 50 $4 Sd 50 50
[ S2403 81652 (3455) _(3359) $839 W §I7 517 $856 $1,492__ 51,769 $277  $1,133 |
55 $0 54 50 54) jo (50) (59) $4) $0 50 S (54)
540 0 (835 (58) (543) (1] 0 53 ($40) 50 S0 (50) (540}
53 $0 st 30 st 0 0 st 1] $3 ] -] 50
4 1] 9 s (54) $0 50 50 34) 50 s0 0 (54}
9 0 (L] (58) 0 50 30 58 $0 81 50 57
58 0 8 $e (58) 50 L 58 (58) $0 30 %0 (38)
5 0 &5 s (s5) s 50 50 (55) 50 30 L (55)
$21 $0 1M W (517 so 0 58 (s17 53 33 51) (518)
§75 $0 S0 50 b S8 ] 58 33 583 583 ] 58
s5 s0 5 s (s5) s¢ o 50 (55 $0 50 1] 35
S5 s 0 50 8 s 0 50 30 5 35 0 50
539 $0 (526) (83 (529) so 0 50 (829) 59 $12 52 (827
st $0 e 50 o 56 $0 50 50 51 $3 §2 52
sie S0 55 5 (35 5 1] 30 (53) 5 57 52 3
s3 0 0 50 s0 5o $0 50 50 33 §3 $0 0
54 0 () 50 (54) L) o 50 34 50 S0 50 L))
s3 £0 LU 50 50 $0 50 50 3 53 $i 0
s12 $0 L 50 58 st 50 30 s12 512 $0 0
$30 E (524 8% (528} b 30 50 _(528) 52 53 $0 (327
[ 3281 50 (3139)_(521) B159) SIL (30) $11 (S148) SI31_ 8136 56 (5142)]
3463 50 (52560 S0 (5256) 50 58 ] (8256} $158 5143 515 $271)
50 30 8 S0 50 30 0 0 L 50 50 S0 $0
34 50 L] L] $0 % 50 50 54 54 S0 $0
$4 50 H 0 4 50 ) 1] 54 50 50 50 54
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Position Opznal Cost Step mpaymens  FAS  Accountng, Divdends + Trading Dpvidends+ E/E) Impacl Book Value Market Uprealized Economie

Bazia Up/Down 133 Admsiments Accretion  GiL) Trading Gi(L Value GAL) Gi(L)
A B C o E F G 12

C C ] E 5 1] D-B+C C=F-L 1i=G+D]
Intertamer [§ 35 30 $0 ] S0 56 6 $0 50 $5 55 $0 30
Intertamer Conyert 356 50 537) 50 (537 36 30 $6 ($31) 525 515 50 (331)
Transpaint (row Checkfiee) $170 §243 50 50 §243 1] S0 St §243 $0 50 50 $243
Unisys §12 50 {38) 50 _(58) 50 (SL) [t} {59) S0 $0 3¢ (39
Internet Services lolal I $714 3243 (8305} S0 {$62) 513 ¢51) 55 (5568) 3192 3177 (315) [$72)t
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Poattion

YCAncubutor Pusitions

@@ Ventures Expansion Fund
@Ventures 11, LP

Accel Iaternel Fund I1 LLC

Aceel Internef Fund T LC

AlG Orion Fund, LP

Amadeus 1

Amadeus T

Angel Q) Investors U

Azure Yenture Pariners.

Chrysals Venture Fund

CTMGI

Coninget Capital Fund

Cyber Pulse Networks

Flanders

alde Investment Fund I

Insight Venmire Capatal Partners 11
Kiwi [ Veotura Servicos S.A. (Halian VU fund)}
Kiwi [ Ventura Servicos S.A (alian VC fund)
Madrona Venture Fund

Matnix Sermconductor. Inc
MicroUnity

Modern Afnea Growth Fund L P

HNew Enterprises Associates (NEA) 9
New Enterpriscs Associates (NEA} VUL
Ventuees ELLC, 1

Y{/Incubator total

1Manage

Crena Forward

USWeb

Broadcom

Anba

MCI Group TS Wurrants
Rinmier Teshnology Inc.
Nasdaq

Enfrastructure (k-Developments) preferred
Worldcom Warranis

Avitngn Warranty

Nortel

Ihacom

Skallssi Sullware Warrant
Svperior Consulting Warrants

Ongnal Cost  Step azment FAS ~ Accountng IDhvidends+ Trading Dividends + [f(L}Impact Hook Value Market Unrcalized Economic
Basi U n 133 Adusiments  Accreion  G/AL) Trading Gi(LY Value GAL) GiL}
A E T G 11
| C [ E [1] D=H+{ G=F-E H=G+D]
51 $0 [L1V )] (51} ] $¢ 30 51) 50 so $0 (s1)
6 $0 {84) s (%4) e $0 b (34 $2 $2 0 (34)
59 50 {35} 30 (585) 58 50 k- (55) $3 53 b (35)
54 50 [ 7] (52) 50 30 58 52) 52 52 50 $2)
52 $0 ) 30 (s1) s0 $0 s s s1 st S0 S0
M 3 52) 30 (52) %0 50 5 $2) %2 $2 S0 {$2)
2 30 [1)] 50 (s1) 50 s ¢ [$14] 51 $1 50 [r1)]
55 0 {33 ] (53} 1 {1] 1] 0 ($3) 51 51 50 (33)
sn 50 LU ] 57 0 $it S0 57 5 54 $0 [£34]
54 50 (32) 50 {82) $0 1 11] 50 {32) 51 51 s 32)
57 50 50 50 S¢ $0 5293 5293 5293 30 k31l 50 $203
52 50 s0 50 0 0 50 1] 50 $2 52 ] 50
52 S0 (52 3¢ i$2) 50 50 1] [t+] 50 50 0 (£33}
53 50 (53 50 [1L)] 50 h11 51 ($2) 50 30 50 52)
sS4 50 (32) 50 (52) 50 30 s (52 2 5 $0 (32)
84 0 {52) S0 {82) 50 .2 50 (32) 51 51 50 (52)
51 50 {s1) $0 {51) 30 56 0 (31} 30 S0 50 (51}
54 50 {53) $0 {53) 30 30 30 (53) 52 52 50 (33}
§2 $0 {51) $0 {51} 50 50 30 (31) $i §1 0 31}
58 50 {58) 30 (58} 50 50 S0 38) 50 50 0 (38)
$15 50 {515) $0 (515} 50 b33 50 3135 $0 $0 50 ($15)
84 50 53 %0 (53) 58 st 50 83 $1 H 50 83)
§5 $0 53) 30 (53) St 1] 58 [L%)] $2 52 S0 33
510 L1} (56) 30 (56) $0 L £ ($6) 53 53 ] ($6)
51 iﬂ _50 30 38 50 $0 S0 $0 31 $1 S0 $0
[ S119 30 (580 30 (538} 0 254 ¥, I 533 33 D 5214 ]
S0 50 50 50 S0 sn 50 $0 §0 mn 50 (h] 30
50 50 50 S0 56 0 51 1 i 50 50 50 1
S0 50 W5 s¢ 1] 50 $0 $0 50 30 St 50
50 50 0 30 S0 '] 51 $1 51 50 50 50 51
Ll 50 50 30 50 4] 53 $3 53 0 50 § 33
50 50 5 S0 s 0 50 50 50 50 50 50 50
54 $0 30 0 $) 0 S0 1] 30 54 $4 1] 50
§5 30 50 $0 5 30 50 5 30 35 35 50 i)
$10 50 {55) 50 {35) b} 58 0 (55) 55 35 50 (35)
50 $0 50 b1} 2] b 50 30 30 50 50 (50) 30
H $0 50 §} 2 ] b ] 50 30 50 51 51 50 30
1] 50 50 50 ] 50 M $4 34 50 §0 50 54
50 50 S0y 50 (50) 56 50 £ 50) 50 50 S0 (50)
50 $0 S0 30 50 50 50 $0 50 $0 $0 30 50
50 L] S0 30 S8 50 50 50 50 1] 0 {S0) 50
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Position Cnenal Cost Step Imparment FAS  Accounting. Dividends+ Tradie. Dividends+ PAL)[mpact Book Valuc Market Unreglized Economic

Basig UpDown 133 Adusiments  Accretion  GAL} Tredmg GiL) Value GALY GHL)
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Acquisitions

Original Cosl
Basle [Inchites Accounting Economic
Company atatus GVP Cioss Date ¥ol Hedpes & Warants] Book Vakse Cusrent Value Gakn]Loss) Total Acquired HC
\
Groat Pling Softwars, inc Aoe | el 4752001 1 $1.1250 - - o _ 2081
|
[conmncate Hoknga e Acme it 41312001 1 #150 ' - - 1
|Wettappamtoons, Ina. _ Adttve et 10/26/2000 1 879 - - . oy
Busmness Soluti 3 $1,147.8 $0.0 $0.0 $00 $0.0 2008|
I
| |
s Intelkparce Inc: Acve e 120812000 1 200, . 1
laLazor com Ine fctva Jattr HAT/2000 1 nio - - a
Ackva el IM2E2001, 1 S0y - - 4
|
LinkExchangs, Inc Ackve 1 |ar 11/4i1498 1 o 269 5 s 0y - , - . e
Wexmal In1avative o Aciive fottr BH0/2001 - _SLJL . L - R J - 7
[ T T Ao o 5 RECTE- IR . L [
15 Pest [ Tr1085 1 R - . - .
Ahamra software ] et /171984 1 5% - - - -
Farethought Pest e 7r1/1988 1 $170 - - - -
I FPast efir _ 1Mhesg 1 $00 - - - - o
Soh Dasign Past | e 1111880 o1 $15.0 . - - -
H
Vermour Toonoiogies o _ L 11/1996 1 R . 0289 - - - 2
L 1
i
Vs, Inc o Past wftr 12721998 1 #1301 1 - - - - %2
Past H $1,488 D B L o o o
KW B 12 $1,775.0 (8265 0) 0 2722
Compane et ino Active | dawidcol /41808 1 8H5 - . - R R 20
Dr Matema Actvs | davwdcal 11/20/2000 1 e S
Entropec Actws | davidcol | 11731999 1 3908 - - 427
¢ ' -
Hoimsi Coparaton Actes | daidonl 121311997 i $385 0 s - - 56
Intsmalianal ThekLink Gorporaiion Acivg  davideol 21282001 1 $0 3| . L
[ump tatwarks . - Aot Genocol 413011999 1 - [ R "
|Mangamuecc, me. Actve  deviacol 91272060 1 $847) T . Ll
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Acquisitions

Original Cost
Basls {lnchidda scrounting Economic
Gormpany satve | GvF | CiossDam | tat Hodges & Wamints} Adjuetironta Book Vakie Gurrent Vakia GanfLoss| Totat Acquired HE
Shadow Factor Sofwars | Ackve | avidool &8989 1 %04 - - -
& : I —— P
[ Tuila Detwion Systems o _ _ . _Tressury dawdcol,  @/30/2000| 1 200 - - | . -
| _ __ Actlve o L] $651.8 R
futomatve Dealara’ Marksting, Inc: (ska AGU) Past  dawdcol  AR/2000 1 45 - - - ) - \
| .
Dare-tc-Craam Past  deviol | _7AM985| 1 5200 - - - J{
' |
Crveatt com o Past  dawsdaod 912502000 | B s127] - - - o .
|aSimpine Past  davdel  BI200 996 1 3400 N - i En
[Ex0S me o . __. |_pa cavdco 1998 1 BT - L - - 3
]
Fiafly Naworks Past  cwaedd _4Madgen) 1 s L - Cei—l L. '
|
Fash Communcalans Ine Sgsl | cawdoo! /M908 1. s7ol - - - €
Myelerious Puriutt umiranal Pesl | cevooo___ 12/5(1987] _ 1 D - B H
exlBaac L o __Paal  asvocal 1or1frans 1 _ __E8 L - S I, E,
.
Orrnibrowe, Ine Pesl  davideal BM5189% . '"J L =1 ~ - - - 3
P S o $1559  _ {3364) e = | I
MSN . | 19 38374 ($36.4) . 245
Commera tom Inc. | ewe T Tman T AAGEGG| A o [ - . - - - o 7
| .
Ferd Sysiems, LLC Acme | gnall 143072000 1 se - - 2
e T L e -1
nCompass Labs, Inc | acwe | ymar 52372001 1 28 - . - - . o
]
Nirvs Systams, inc. Adwy 71372001 1 B N L 1
u ‘ !
{Pacit; . Adve  jmal et ] . 1 $i20 - - s
Sendl AB _ . . mai SM2/1999 v $18 1) i - - - L
figraltem inc. Aviva ) mat WIN2000 1 #1341 - - - 8
. I ; = T .
Softway Symeme inc. At pmel . 9/21/1899) 1 Y . . - - i)
i B -
1
!
(Zoom Intermationa In hoths _jmad | 7w 1 sz1d - - 12
T _Actve o [ S - X o s ]
[Aspect Software Engineenng, Inc ] e wmal T sAiess| 1 - ﬂsl - . . T oy
Bius Risbon Soundworks, Lid Past  jrak ' 10#A995 1 CE] T L S 8
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Acquisitions

Criginal Cost
Banis hncludes Acoounting Economic
Company SatUa QWP Llama Dats: ol Hadiges & Wamanty) Adjustrwmits Book Vaka Cument Value Galnkl os4) Tothl Atguirod HE
Bower Erlaprises i Past o, 4111839 o 1 L - B -
Colusa Sofware o Pazt Jmen 2fiiped 1) $120 - - - 2
Coopar & Pezrs _ Past  fmM_ BHU50T 1 i 29 - - - [
Dime 15ion X L Past Jroait 571987 1 . a0 - - - - A
Dynamicel Systems Past Jmail _1hges [] 1O - - B ]
[Eschalon Software (Canaca) Pt i pmal 117201887 | I 02 - - — - .
Fox Softwars Pesl | yma _ @A/go2 1 ; $1400 - ) - - s -
intacaa Corporabon - Fasl | jmal 21T 1 §250 - - | 12
1 - -
1
fLinkige Sofware Inc (Tavontn, Fasl ymal . 6301997 1l $300, - - R I” -
WhoroChaSabak _Pet__gmal | 7mree7 1 I 27 ‘ R A
B Feat | pmal | 143171997 N 1 woa ' -
c Past | ogmat T 10r1/i086 ] $125 - - 1
managers (LUK imasd Past | amal 8111965 1 18 T z .
R ; ! ;
I
Nawod, I _ . L _ Past pmall 1811999 | o s L - -
G1a Tres Sofkware . Past it 117111894 1 34, - - - B -
Panofams Sofbwers Syslerra (ergely Past man | 102201998 A $128 - - - o
Render Marpihics LI3_ (UK) 2111895 1 B Bh - - - -
Reehova Scttwara e 114411996 1! o _ $15 - - . - -
The Masa Geoup, e, __44p908| 1] L - - _ -
valenca Research  ncorporated o 5/25/1008| 5 - - -
Vxtrame 5 . Peal _|.J"ﬂ . Gmnesrl 1 e - R % __
[walkaboul Software N | TO/B/4907 1 o) - 4
o Past o I 24 ! . . .
Cllent/Server _ o T 3 {$101.3)' - i &3
Cagemt ATHB98 1 . w2 | - e
| Peacn Newees, Lta R 3302000 o1 3720 e - - 4
Seouttee, lne. 11/20/2000 1 . - - - Ll
. __.__fclive RS S N 3} - . !
Yveb TV Networks, Inc {Acquisiton] e Past moshal 451997, O | ﬂzﬁq - - - . 264
- Past o L] $425.0) . N
™ L L 4 o $507.5 ($76.9) 314
AnatScteare Cop Post _ pelerk  3/26/1898 1 e LW - -l - R
STNC Enlarpnsse Limited Aghve ieveb 7HBM9%D 1 360 - - - - A0
INSP / Mobllity . 2 $19.1 . K53
roceen Sattware Ing . Active | ranblet 4/28}1689)| . 1 S04 - - .
' | |
Bunpyia Sofwara Products Comp Active | robbleb 84162000 1 5280 i -
ok | el . [
! |
Digial Al Inc. o huiree | robirab 1242212000 1 80, ! - - - )
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Acquisitions

Qriginal Coat
Banls inchuces Accounting Economic
Sompaty status GVP Clase Dabe *of Arquisdions | Hedpes E Viawants) ook Yake Currunt Yaluw GalnLosa) Total Acquired HC
|Ene Acive | robluet /412001 1 845 - . 51
NG ame USA, Inc. Acme ! mgi_jgn! 6212000 19 28 4
Virtuel World Er_ﬁmﬂﬂ_‘_ﬂm InC {FASA nigrach oa) f‘l"‘!"!,, obbeab | 17n 12_9_9 o . ‘! Eﬂr —_ = . _ _ 3B
3 Active : % $188.7 :
Bruce Artwick Grganization Pas_ ropoeb | 11411995 1 3350 - - "
| —
Eloctric Gravity Ine _ _Past  ronewen | 5/23/1996 1 LAk - -
o e ... Padt I N 3360 - - — —
Home & Entertainment o .. 8 $247 . L My
Inime= Garparaten Ackve  rashd &M10/1999 o 1 $560 | - - 8
Nuirinous Tachonokogrea Inc. R . Achve , L2 5f3/11999 1 o 0H : . - Sz
Active B 2 $59.5 1
Naiural Languags Incorporaled (NLI) R o Pagl rasmd «__ 2r1/1985 1 I Sty _ - Lo - o .
Saftimage o Page LI 6f111984 1 100 - 118
Past L 2| 1313
Research 4 §190.7 126
[Total [ $4,208.1 {$478.5) 1 4305
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Total Term Rata (Voluntary &
Total Term Count Vat Term Rate Invvl Torm Rate: Invnlwtary) Cofturmetinl Agreem Summary
Acquited to buld SME bus apps business  Highs- Successful corp mlegrabion exacution & Collaborabye M3 GP team
r Lows- cntical orgs not proactively engaged end-do-end (1 & sales) No overall MS decision miaker for day-
lo-day integration decisions  Und d cultural drfk betweer companies  Closs to plan for H1 FY02--GP org ‘
128 4% ™ 6% has $ine been combined with bCenvral malking compansons to onginal projs dificull 1-16-02
- Acquired to (1) fil out CRM stiatgy and acoaleraie ofienng in eSences and (2) acquire people Praduct manages -
Xnawledge base, emall, service requests, order status, services staius, incident tracking and custormer surveys amed at SME
i bueinesses Change 1n strategy post GP-acquisibon means we're na longes focused on small-med ASP services—now
| q 0% o% % focused on med server based product 1-11-02 S
re - Acquited eScheduling fechniology for bentral ard 3 pecple (No atimlion o date) RTW (bGential Appolmment Mir) ii fuly on,
o | oh 0% L o _ _schadule o . _ o
1 128" 4% 2% &%
} Technalogy deaf for code supporing adaplive layout (differant devices / screens / mediums) for electmnic publishing to '
! advance e-Book platform and prevent D from being acquired by competiter Market condiions / e-Book revenue shorfal
1 have constrained resources and slowed integrabon  Techndlogy will be (ntegrated into eDocuments in PPG Acquired 14 ‘
— L] o L o employees . i
$10M equity nvestment and $13M assat acquiatmon  Successfully acquired ime o market advantage for M5 Project oniine
o o 0% - % and § peaple (no attnbion 1o date). Invesimend impaired by $10M 1.9-02 _
Deal drivan by acquisition of code, technologles, and hiring of 4 people 1P allows for HTML wab page annntation and
L 2 a% o _o% collaboraton  1-8-02
Acquired for smal! busnees wab servicss / funcbonality M5 (MSN) and -
| LmkExchange in flux at bme of acquisiton leading to lack of executable ‘
. 80 ' 6% 10% 7% plan
% ) Deal drivert by interest in Busineas Intalligancs, in enhantng Excel's query tools ! SOL Analyss Sarvices, and iaent
I Integraton successtul, Also expecing mcremental sales of cument produgts enhanced with Bl features  Acquired 11 people.
0 ‘ [ o L) Maximal was going concem nsk at time of acg RTM 1-10-02
. R ——e I . o - _ -
~ Deal expanced clip art for Pubsisher and other MS products. _
_ I R . o . . R
~ Acquired PowerPoint for $17TM .
T . . ___ ___Bulourconsumer producimly busmess on MAC platiorm
B _Amuied Project apphieation [ . I I
: TTTTYVUT - Asqurred FrontPage Technolagy erabled next gen Office features & Rtmibweb capability on tme Low attnbon overall die 1@
' good fit with leaderstp, culture, technology, and people although soonar Ihan sxpected attrhon of 2 founders i
L T [ 0% o . L . —
Highs~ Goodd culture fit wiMS Successful integrasan (GRA, Ops) and realized efficiencies Lows - ntagrated sales org into MS‘
sltructure 100 quickly, Didn't have right level of accountability in WW Sales org to drive revenue Substartial revenue shorifall !
42 18% 13% 3% vB_forecast { FYG1 revenue $248m, 8% Y/Y growdh, below inilial estimate of $345m) High attrition In s2les and PSS '
369 14%
T - T Technalegy fram n hias Déen leveragad imio MSN shopping piatiorm and plays a roke in fhe $100MAT evenud
}> ~ L] 30% o Wk generatad from this servica Mo mentonng required  2/22/02
_ S __ L Tedmologyboanse szumton 202 ___ _ T o . i
Expangive way of acquining good people , Acquired good peapie bul kechnaiogy was nal as usefyl o M3 as 2ntopaled
9 17 5% 21%
r 110M Hotmall accounts, instrumantal in driving MSN irafic ane lralegicaliy significant. Rowavar, overall AM Iass for HM for i
‘ 2 ' ark 5% -, 2% _ 01 was ~ $1G0M_2/22/02 ~ ) . !
Company went bankrupl & defauited on $25/ bndge loan We adocated FY of acquired iF assets (~$7mm) from loan balanca
and impaired ~$18M. Asset purchase prca $300k  Patents ara vatuable  LCA trving to lava-age patents & U using acquired
J— fech z2002
R R wo a7 T Acgured peapia and Bachnclogy owsver bme o markeL savrids was Jess than expotied ZIZa02 .
" 23 22% Acquisibon Re belaw sxpactations (FY'01 $700Kvs $10 3M) and (FY'02 $733Mvs §30 7M) 272202 —
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Total Term Count

Yol Term Rate

Inval Term Rato

Totl Torm Rabe (Vohetta'y &
voluntary]

Summary

Sommoreil Agry

Technology was used in the game/Vorce devises that were shupped by the hardware group  Too small %o mondar 222002

" Acquision which was immediately shul down  Afer 3 months determined wasni succassful Giosed down Drveoff on

10/01/98 MS invested $T2M in Tutile, CB/30/00 MS acruired Tullle Tor additonal $20M, 10/3/00 MS sald 173w of HA ta
Chass, RFC for $110M on 3/23/01 MS rapurchased shares 5416M from Chase & RFC & sokd off Tuttls ko Frecdie Mac
{~$Z8M Incf In the $116M) 2/22/02

ADM acqurad by CarPorm_ ADM 1ad relatenshios with AARP and arngs Purchessd in 4+00 and soid n 1160 All 20 efmcloyass gana 22202 .

. - a and 124 ofh L e |
Bamey acquisiion for Actimates products  Key learing coniract should hava structured so MS didm't bear 100% of product '
fisk  Unabie ta sed ne product a1 a pricg>costs  MS lost money an the agxjuisdion and products thal were sold  2/22/02

2114/01_ Dzal was burning cash of ~31Mfimonth  2/22/02

MS rio longer hoids shares. Too oid o monior 2/22/02

ion of paopla and technalogy for duipon 2E2M02 .
Acquisition Change in business stralegy resulted in deal witien off and approx 27 out of 28
acquigition Meed to venty that company was proparty shut down  2:22/02

piE 16Tt ahortly after

Funds used to acquira asgats snd 5 key people  The acquired technologies were used as the core of tha Exchangs Instant |
Meszaging Servica that firsi shipped m the Exchange 2000 server products Wanted to usa tachnalogy in Hotmail M but this |

7 ¥

L

18 a different tachnaiogy Cvarall sy tul from a stralegic perspective Onty 1 taft_Too old to monktor 2/22/02
Too okd and small fo monitor 272263 o o

Too okt and sma 1o mordor 2722102

“Code provided oiginal foundation for MG Mobie However, 5036 has since

a3%

Claserfy a3 past due to age, 3iz¢ and age of acquired code  2/22:02

a

0%

Acquirert ceveloper talent with domain axpertise In Suppher enabisment_No attnfion to date_1-8-02 .
Acquired ‘echnology fortifying SQL Server data warehousing / scaling capabiliies and 2 peopia (both st wiMS} 1P iobe

used n Yukon refease in ate FY 03/ eary FYC4 1P g N i k ¥ C Server not yet using fPI
however, 1-8-02 !

Acquired basis for MS Cotient Mg Server, revenue sieam and g Succssatd RTW /01 2s planned Progress thru ™ |
FY02 Q2 $8 2M vs FY02 goal of $25M 1-11-02

Acquired audio jukebox & digitat swich Technokixly To supporl eHome functranality over legacy equipment and peapls
Tachnology being utieed and pacple stul here  1-11-02

0%

Sueccessfully acquirad and utlizing {in WMP) high definfion CD technofogy, and talent, Jor ancading! lecaaing o help extend
use of CD technology in mke (ve mova to audic DVDs)  Divestad {thru lease} acquired hardware business 1o Euphonu with
ey o i (subsidized by MS) to sell 10 HDCD ancoders per quarter 1-11-02

Acquired IP, developer & other talent focused o telacommunications camer mkt, and revenué  Product became competiive
wath M5 enterpnsa products leading o low internal support for product /strateqy Impaired by $101M  Transterrad to Pautle
1-16-02

Successiully acquired & utizing speach compresaion lechnclogy for WMP and tokent {no attriion o date} Deal inciudad
battiefield speach Iechnology being used by NATO Final escrow clearsd 1-11-02

Deai driven by need for of htemx y technology between NT and Unix to selt MS fachnology 1o federal

guverrrnent . |

Acquired emergent technology / IP 7 content and talent for strategic reasans, so no revenue targats set. |t was Necessary to
get technokogy 1o sell addibonal advanced windows sarvers.  Thers have been telays In getting the Microsoft version of
product out the door  Should have been dore 1 yr ago but the code wes more of a mess than thought  Current estimate &
that it will ship i the next 6-8 months with Windows Mel sesvers  While i will be a separate produci— we don't cherps for tt,
we Just require advanced seiver for f k1 run thus e assuma upgrade raverue  1-14-02

_Deal acdad wmaging 5009 (20 graphics) and waperkes T

#equenid o oper and maricetar of interechive Tk WEHNGIoN and producl |
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Total Tarm Rata (Yolutiary &
Tota) Term Count Vol Tarm Rate Ivol Term Rata volniary} Commarcial AGroemontS usiness Surmary
Acquired print driver Rehhology
Acquirad deveioper f soffware thel ensbles crestion of mamary pDlCted bl 1 popular prog: g language (18 G
. P ol So% L O o o . .

- [ a% 0% 0% Acquired developer of chyeci-onenled userinterface Iramewdrk lechnulogiss for Java |
| 13 LY 0% 6a% Acquirad Java MM authoring tool (Liquld Motion) and Java basad VRML browser and runtime technoiogy {LIquid Realiy) ‘
. ) [ _ - T
o B i . _ ._Acquired installation software B -
[ ' | az% ) o %% Aoquired devaloper of FoxPro _ o T T
[ 3 23% % 2% Acquirad web sile usage software (Inferss market focus)

Acquired amail connectvity and dirsciory synchrenization software  Technology ailows Loius Notes and MS Exchanga users
1% Ph _ to share emai, directones, emai Anks, and aftachments . o
5% ™ Actiuirad 4 developers to build Cutlook me: store's datnbase featiines .
2% 0% 2% Acquired Webhiapper web sie mgmt tool for MS BackOffics’
wn W 2% . Acquired technology for SQL Server database mgrit system, Visual Tools ‘and OLE technulogies. o ‘
% O % Avcuared pravider of network mgmi softvary

.. o 100% . 0% L 00% ____ Acquired 2 parson Co that daveloped Intemel networking Sofwarg, specifically network address translalion echnology

[ 2 TL 0% 0% 50 Acquired technology to incorponate into Visual C++/ Visual Basw / FoxPra and talent.
o T ow 3 - o Acquired onlava anaiyhical rotessing technology . Il .
B [ o o L Acquined real ima E-3D programyming tools and graphics rendenng capatiities J
[ ) . Tm _ _.Aoquired Intamet server and web page creabtn software for the MAC R e
+ o o _ao% __Aogquired tool g Lotus Rotes appa oo M§ Exchange server I
1 0% 20% Agguired technology and and tﬂ\g@j‘.ﬂy’ (TCP /1P load balax g and foutt bolarance software)
Acquired to gan streaming vidao [ aucio technology and lalem Lowdight-—trangifion plan (=t remote in CA & ambiguas
o % goals) Jeq 1o 100% atinbon of Sales Team _
0% Tw Acquired HTML browsing engine that extends HTML. 1o deiver muiimédia cver the web
8% ]
T - WWab TV Acquisiton  Toa ol ana smalf4o monftor goung forward  Peg) 1P acqured lo spasd bme to market for Weh TV next
_ L R _ . ___|gsneraton set top boxes 2/2202 .
Strugpling 10 levirage the peopls and tschiology acquired from this aequisiion  Market changss are alss BMITIaRING the vaius of S
7 9% ™ 15% s#, BU p sirategy i adress bhese msues. 22202 o
"""" - T T T Ton ok and smak ko monilor gom) forward  Peopla and 1P acqured ke ik MSTV pltform and assocariad cabla TV apphcatons
0 | % % o 2122102 R !
|
\ T o - _"_TGmm has grown (o 3 groups (MSM TV, (it TV & MSTV), Generated $1 5 bilkon of Operaling osses Exel purchase price 1 milon l
o &7 % | . 4% ol 83% varses 5-10 mifion projected Resources being Aledwihin MSFT Zrz2mz o .
\ 174 5% ]
T ADM acquired by CarPoint  ADM had relationships with AARP and aifiinés  Purchased in 4700 and 501d In 11700 Al 20
LI o L. - employeas gane 242202 . I . . ‘
Appearsd to be a successiul soquisian of microbrowsar technoiogy  Howaver the dmgion was closed down ~ 1201 28
microbrowsér technalogy 18 no longer strategic 1o MSFT  Acquired people being laid off or redeployed  Should MSFT sell
12 0% 10% 0% technology that was developed oy STNC team?  2/22/02 .
12 29%
|> - [Actrsnon met sirategx: obckve of sbtaining industry leading poif games & employees Access developing Amped - 8 ghly anticipafed |
Xboxtile Revenues benind proforme ($63 5 vs 1340 cumuistive for '00-02) Ancass pot profilable in MS /22102
26 12% 5% 2B%
- Acquistion, Successtul ralenton of 40 empoyessriey axecitives Halo lamched SiMUaneaUsty wilh X0k I NGV $20M In TEVenUs
L 8 10% 3 13% projecied for the Halo e in FY02 2/22/02
r relantion of sppr y 73 DA cumenlly working on Bnirte Force and Freeiancer titles. Revenes of $10 0M
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