From: Chris Jones

Sent: Tuesday, February 22, 2000 10:58 AM
To: Desktop Team
Cc: Desktop War Team; Chris Jones Staff; Chris Jones Direct Reports, Brian Valentine

Subject: Desktop Team Status - 02/22/00

Accomplishments/Changes Last Week

We launched Windows 2000 last week! Congratulations to everyone, your hard work has paid off
and you should be incredibly proud!

We have completed top level Whistler planning (pniorites, major cuts, etc) and are now in
execution mode with their specific plans and dev work.

Desktop builds are still up and running. We will be driving self-host numbers this week, you
should all be self-hosting unless it impacts your short term deliverables (e.g. Millennium, DX8, etc).
We've made some organizational changes in the team. The DX team has "moved over" to join the
Dekstop Team, XSG/OpenGL has moved to work for JayTor, and GDI/User/XSG/OpenGL test has
moved to work for DMuir. In addition, the desktop UA graup from the Professional product currently
in Ken Western’s will be joining the UA group here. Work is well underway in organizing into one
cohesive group and on moving the personnel to this building starting soon and completing by mid-
March. We are extremely excited by the synergy and positioning created by this desktop unification.
We had a hiccup on reverse integration last week as we were not prepared to sign off from a test
perspective. We will be reverse integrating this week.

Goals Next Weelk

Continue work on Millennium, DX8, and other ongoing deliverables. These products have
revenue impact and are critical for the company, so continue to be the top priority. (all)

Reverse integrate the Desktop build back into the main NT build. (dpanko)

Get to week by week schedules for when items go into the Whistler buiids, so we can track
progress. (all)

Start Whistler feature work in earnest. (all, where there is bandwidth)

Complete Standard/Pro plan. (ichngray)

Start thinking about Blackcomb, get Blackcomb website up. {chrisjo, cjdir - hikely a deliverable in
2 weeks).

Details....

Whistier Update
Well, we are finally through the Whistler planning, and we are now in execution mode. To reiterate our

Whistler goals, they are:

*

By

Sim-ship All Windows Platform Products in Q1/01
Deliver Consumer NT in 1Q '01

Deliver 64-hit Early Adopter Release in 3Q '00
Invest In Our Engineering Process

Fix Critical Server and Client Deployment Blockers

team, here is a summary of our Whistler commitments:

Shell Team

o Get Millennium Shell to Whistier/64-bit

» Logon & Security - new friendly Logon screen & multiple-user support

e Simple Networking Ul -new control panel for networking & simplified wizards
e Visual Redesign, Cleanup & Appearance Work

¢ Desktop v.2 - Desktop v2 replaces the current icon metaphor

« Simple Hardware UI - AutoPlay for hardware & better HW Wizard Ul
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File Associations- improved mapping of filetypes to applications

Control Panel Framework - new webview to make finding control panels easier

Taskbar Enhancements - improvements to taskbar like glomming & better notifications

Web Publishing & Sharing - one-step publishing to Web, burning to CD, or sharing on network or

machine

« File Management Improvements - better views of the FS (includes improvements specific to media
file types -~images/audio/video), simplified common tasks {move/copy) specific to media file
types

Printing /Imaging

s+ Port WIA to Whistler/64-bit

+ Port Printing to Whistler/64-bit

s Support MFP devices

»

»

"> & 0

Printing managability

Driver quality and reliability, including DDK/driver verifier and coverage
Media Team
s Get Millennium audio/dv work into Whistler/64-bit
»  Get WMP into Whistler/64-bit
+ Glitch-free video/audio playback
» Driver quality and reliability, including DDK/driver verifier and coverage
» Digital TV support
User & GDI Teams
« Get User/GDI/GDI+/Cicero/NLS to 54-Bit
« User, GDI and GDI+ changes to support new UI work and imaging
¢« Integrate Cicero into OS
¢« MUI and NLS work for globalization
IE Team
» Port IE 5.5 to Whistler/64-bit
» Fit in with new look and feel {controls, browser UTI)
DX /Graphics Team
» Get DX 8 into Whistler/64-bit
« Get OpenGL/XSG to Whistler/64-bit
« Driver quality and reliability, including DDK/driver verifier and coverage
» Performance tuning as appropriate

Attached are the detailed spreadsheets by team:

@) @) =) ®) ®) = &

Master - Digital DX Whistler iefeatures.xs (69 APP_COMPAT_FEA PrintingXs (76 KB) Shell features.xds USER and GDI.Mds
Media.xls (79... schedule.ds (62 K... KB} TURE_LIST.xis (... (77 £B) (77 KB)

%

wia In whistler.xIs
(76 KB)

Note that Whistler is a date driven release (see the schedule gn http://windowsclient/war/schedule.htm),
which means we aren't going to be able to do everything we want to do. There are a number of features
that we are all passionate about which simply do not make the date and therefore are cut for Whistler.
However, we will continue development in many of these areas focused on our Blackcomb ('02) release.
We will also consider a select set of features for inclusion in Whistler if we get customer or partner
feedback and they are low risk.

Reverse Integration

I am sure many of you are wondering about reverse integration and what's happening. Due to some
issues with getting the right test coverage (mainly because tast is maxxed out on other deliverables), we
did not reverse integrate last week. We will be reverse integrating this Thursday -- all teams are signed
up to drive this and deliver. The key for everyone is Lo:
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o Keep the build quality high.
« Respond to hot fixes.
¢ Self host, self host, self host!

The Future - Blackcomb and NGWS

I thought DebBl in recent mail to her team did a good job outlining our Blackcomb challenges, so I took
the liberty of stealing from her mail describing Blackcomb. You have heard of Microsoft's new strategy
focused on software as a service, and the Next Generation Windows Services Platform (NGWS). While
there Is still plenty to figure out, at a high level NGWS is about extending the "platform” we build to be
something much broader than the software that runs on single PC or within an enterprise. What is
NGWS? It is the platform for creating a world-wide infrastructure of services we and our partners build.
Just as Windows established a standard for graphical applications, new standards need to be established
for things like;

Locating, sharing, and exchanging information

Accessing applications across broad ranges of devices, locations, and types of connectivity
Accessing personail information anytime anywhere

Setting up and receiving notifications of important events or combinations of events

Delivering a platform that enables rich client software to connect to these services

Delivering a UI that scales and adapts to support this

And much more..

> ¢ & ¢ 5 5 @

As with GUI, databases, security, etc., common interfaces, protocols and associated runtimes or services
must to be developed to allow clients, applications, and service providers to be built in a cornmon
interoperable way. (So people don't need to carry five incompatible personal devices for communication,
for example.) Some of these new interfaces and protocols will talk to software running on a PC, but
many will also talk to services (directories, authentication services, data stores, etc.) across the Internet.
We believe there Is a great opportunity for Microsoft to deliver the platform - which includes establishing
the standards, as well as providing the key services. We will evangelize the platform to the developers
writing the new breed of Internet applications, and in doing so we will truly extend the value of the
Windows platform from something that runs on your PC, to something that runs in a distributed fashion
across the Internet.

As [ have mentioned before, we are focused on Whistler first, and we don't have the details of Blackcomb
worked out. However, from our work on Neptune, Odyssey, and other projects, we have great ideas and
plans we can build from. In some areas, like application platform, there is already thinking going on
(Mwailent is heading up this effort). Here's a planning schedule we'll be working from:

« March => Start first planning, thinking on Blackcomb, get Blackcomb website up and running {(cjdir)
« April => 3 year technical plan, present early thinking (cjdir)

¢ Post Millennium RTM => Start rolling resources/investments to Blackcomb (¢jdir)

Keep Driving To Millennium, Get Moving Towards Whistler...

We are closing in on Millennium, DX 8, and our commitments to Office 10. We are over the hump in
Whistler planning and kicking into execution mode. 1 and my directs will start thinking about Blackcomb
in earnest aver the next month.

I know we are trying to do a lot s¢ push back if you think there is too much going on or if you think
schedutes are unrealistic. As always, if you have questions let me know.

Thanks -- Chris
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10-Fab-2000
Master Faalure Template - Whisiler Planning

Please use tis spreadshest kor Feature Flanning work  You may ConfinLe 1a keep yow owa delmied
fnodels for special purpeses bt you might wantto Lse skmiler cobumrs and columin ordars to make
copy/paste into this formel wasiar Thers »e § required columns {ive ars 224y - Whictlsr and yeur Gh
narne)

Vihv do we haye 1o da this?

VW must create 8 single, senal feztum list and spec wab site for Whistler Ona ofthe great
breskdowns in Wandows 2070 vias thec thare never was & sngls festuia st o common souca of
mformation The impact wwaa hat the documantalion tsam, SOK & DDK learma PSS, field, marketng
and Mary others had o find how & where 2ach ndoual Qroup decurenad thels feaures Bic

What o we need to do?

e are gomng l me—nbiin 1 simgls doleknae on WinlYeb that tracka oll Festuras, knk to specs, and
related infa aboJt the featiras. n order ko do tus, we first newd 1@ ge1to a common XL.S formal for
gature rovizws  Then we wlll be abla ko import the spreadshests nta e database to stan ot soyau
dont havo b3 onter asch dem ndiudualy Then, WinWeb wab pagot wil host the ndendual festure &
spec wab pages

INDAS Tw difference Detwien Feakire, Work Item and Spact

A Feaiuro chould ba a reezenably shot name that :ameays te ascence of what you're daing in tems
thet & marketng person can understand A Work ket & an optional breaxdown af the delaib neacessary
tomplamant afeatre A Spec 1s addcument descnbng the feature & ha worddlems in more ot
Ther can s mulbple Wark ltams gnd Specs ot sach Fealurs but thara 1= 2 1 1 relsbanship beseen
wark iterms and specs  Even f there a'e o mdiviclual wors isma for 2 specific faature, thare can be one
or mare |han one spec

Wivy have a bunch of optional colunng If only 6 are requirec?

The & requirad sollrne ana for the Farture Review process  The ramaiming eokimns wre t sliow many
fearts 1 Usa s &8 their mastes tackng spraadsheet, end to use WhEnwe Impor Nk the dalabase
The miore fielas bt are fled in, the mora useful the comman feature databese wilbe b other trams
Yau can fillin the cetul ietar howswer

Clck on the Features tab aalow to see the lemplate
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10-Feb-2000
Master Feature Template - Whistier Planning

Please use this spreadsheet for Feature Planning werk. You may continue to keep your awn
detailed models for special purposes, but you might want to use similar columns and column orders
to make copy/paste into this format easier There are & required columns (two are easy - Whistler
and your GM name).

Why do we have to do this?

Ve must create a single, central feature list and spec web site for Whistler. One of the great
breakdowns in Windows 2000 was that there never was a single feature list or common source of
information. The impact was that the documentation team, SDK & DDK teams, PSS, field,
marketing, and many others had to find how & where each individual group documented their
features, etc.

What do we need to do?

We are going to maintain a simpie database on WinWeb that tracks ali features, links to specs, and
related info about the features. In order to do this, we first need to get to a common XLS format for
feature reviews. Then we will be able to import the spreadsheets into the database to start out, s0
you don't have to enter each item individually. Then, WinWeb web pagas will host the individual
feature & spec web pages

What's the difference between Feature, Work ltem and Spec?

A Feature should be a reasonably short name that conveys the essence of what you're doing in
terms that a marketing person can understand. A Work ltem is an optionai breakdown of the details
necessary to implement a feature. A Spec is a document describing the feature & the workitems in
more detail. There can be multiple Work ltems and Specs for each Feature, but there is a 1:1
relationship between work items and specs. Even if there are no individual work items for a specific
feature, there can be ane or more than one spec.

Why have a bunch of optional columns if only 6 are required?

The 6 required columns are for the Feature Review process. The remaining columns are to allow
many teams to use this as their master tracking spreadsheet, and 1o use when we import into the
database. The more fields that are filled in, the more useful the common feature database will be to
other teams. You can fill in the details later, however.

Click on the Features tab below to see the template.
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10-Feb-2000
Master Feature Template - Whistler Planning

Please use this spreadsheet for Fealure Planning work  You may conlinue to keep your own
detailed models far special purpeses, but you might want to use similar columns and column orders
to make copy/paste into this formal easier. There are 8 required columns (two are easy - Whistler
and your GM name).

Why do we have to do this?

We must create a single, central feature list and spec web site for Whistler. One of the great
breakdowns in Windows 2000 was that there never was a single feature list or cormmaon source of
information. The impact was that the documentation team, SDK & DDK teams, PSS, field,
marketing, and many others had to find how & where each individual group documented their
features, elc.

What do we need to do?

We are going to maintain a simple database on WinWeb that tracks all features, links to specs, and
related info about the features. In order to do this, we first need to get to a common XLS format for
feature reviews. Then we will be able to import the spreadsheets into the database to start out, so
you don't have to enter each item individually. Then, Win\Web web pages will host the individual
feature & spec weh pages.

What's the difference between Feature, Work item and Spec?

A Feature should be a reasonably short name that conveys the essence of what you're doing in
terms that a marketing person ¢an understand. A Work ltem is an optional breakdown of the details
necessary to implement a feature. A Spec is a document describing the feature & the workitems in
more detail There can be multiple Work Items and Specs for each Feature, but there isa 1:1
relationship between work items and specs. Even if there are no individual work items for a specific
feature, there can be one or more than one spec.

Why have a bunch of optional columns if only 8 are required?

The & required columns are for the Feature Review process. The remaining columns are to allow
many teams to use this as their master tracking spreadsheet, and {o use when we import into the
database. The more fields that are filled in, the more useful the common feature database will be to
other teams. You can fill in the details later, however.

Click on the Features tab below to see the template.
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Microsoft Corp. Confldential

Feature Planming

Page 1

Oinly thes flve: aokdmng with Rebe abovel the are tsguirad Tor impart

opt |Raqd Reqd Reqd Reqd \opt ‘Reqd Reqd apt
| | I
Release  Theme GM Team Area SubArea Feature _ Code  Workltem
) ) Complete
Whistler Address the Basics Chnsjo UX (9] Rsenginesring Fix prefix bugs 21-Mar]| ~
j ’Whnstler_ ___Address the Basics _ __|Chngje UK _ (0) Reengimsering Fixbughugs _ 3-May I I
Whistler Address the Basics ; Chnsjo L (0} Reengireering Fix pastponed bugs 30-Jun| _
_Whistler  Addressthe Bases _____ [Chnso  UX  (0)Reengincening Fix Wind4 bugs . A-Apr| _
Whistler Address the Basies Chnsjo UX (0} Resnginesring Fix Milerruum RTM bug o 5-May| |
_Whistler It Just Works - Chrisjo X (1) Logon and Secunty Welcome screen 31-Mar
it Just Works Chrigjlo  UX Accaunt Mgmt GPL (Users & 31-Mar|
_|Whistler | R N __1{1)Logon and Secunty Passwords) R B o
It Just Works Chrigjo ux Mutiiple DesktapiFast User
Whstier { 1) Logon and Secunty Swichig . 31-Mar-00 ]
Defauk skin s8t {2 looks - . .
Whistlar Consumer Exciternent Chnisja UX  (2) Visual Cleanup work consumeripro) | 28-Apr-00
: Lisabilfy cleanup {mute Inactive
wridows, dropshadows & full
Whistler .Cansumer Excrtement Chrigja UX  {2) visual Cleanup work screen) 3-Mar-00
- ! Visual excitement (@ g , animated N
Whistler Consumer Excitement Chrigjo  |UX |12 ) Visual Cleanup work hover and select) 31-Mar-G0
) h Improve forts (defautt font and
Whistler Consumer Exciternent Chrisio UxX  |{ 2} Visual Cleanup wark rendering style) 31-Mar-Q0
" Whistier Consumer Excitement Chrisje  'UX  |{ 2 ) Visual Cleanup work Suppert high density displays. 31-Mar-00 - B
- T T T | Config Ul {above basic consumerforo] [~ T
Whistler Consurner Excitement Chnsjo UX  (2)Visual Cleanup wark switch) L 28-Ape-00 _
; ) Deskiop replacement page with
( 3 ) Naw Windows Start beiter arganization of Start Menu and.
| |Whistler Consumer Exciterment ~~~~~ (Chnsjo__|[UX_ Page o ____  desktopiterrs Bhpro0
( 3 ) New Windows Start Recent programs kst (better tracking
'Whistler Consurmer Excitement Chrisjo UX  Page and laynching of programs) 26-Apr-00
" - (3 ) New Windows Start Recent files hst (better
Whistler Consumer Exctement Chnsjo X Page tracking/launching of files) _28-Apr00
| (3) New Windows Start Links to special folders (2 g, My
Vihistler Consumer Exciement Chns|o Page Docs), sathngs, etc Z28-Apr-00
( 3 ) New Windows Start End-user customizatien Ul
Whistier Consumer Exciament Chrig|o \Page {personalization options) 28-Apr-00
- (3 ) New Windows Start . :
Whistier Consumer Excitement Chrigjo Page . OEM austomizatien | 2B-Apr-00
{3 ) New Windows Start |
| Whistler |Consumer Exctement Chrigjo Page Skinming support 28-Apr-00
[~ "whistler ustWorks ~_|Ehnsgo {4) Simple Netwarking Ui~ " PortModily Homenet wizard | 28-Apr00 | T
B T Changee to Network and dialup | T -
Whistler It Just Works Chrisjo { 4) Simple Networking Ui cenneghons falder 28-Apr-00
| ’ Small changes to phane & modern :
Whistler It Just Works Chnisjo { 4) Smple Networking U} aptiong CPL 28-Apr-00
Whistler It Just Works Chnisjo i { 5 } Simple Harcware Ul Autoplay for hardware 28-Apr-D0
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Feature Planning

Page 2

Microsoft Corp. Confidential

Reloase  Theme GM Team Area SubArea Featurd Code  Work item
Complete
|My Computer webview & systern
. |Vvmstier it Just Works Chrsjo (%) Simele Harcware L) [propertiés enhancements 28-Apr-00 -
! 'API, rollback, pre-registersd viewers,
| Wihistler It Just Works Chrgie . (5) Simple Harcware Ul 'user prampts, batter open with 28Apr00 |
Aﬂrlskr B It‘Jug.t Wg_rk_s_ . Chrisjo {5 ) Simpla Hardwa_rg__UI ; :web-baaod query 28-Apr-00
Whistler It Just Works Chrisjo (5 ) Improved Control Panels new webview for CP 28-Apr-00
- 'rerge display & themes n HTML UL,
Whistar It Just Works Chrigle { B} Impraved Control Panels . + skins pcker 28-fpr-00 o
braak aut addiremove programs
Whrstier It Just Works Chrisjo ( &) Improved Cantiol Paneks tasks m a more nductive way 28-Apr-00
N update date & tme ¢pl to the new '
Whistlar It Just Works Chrisje { B ) Impraved Control Panels !  webvew 28-Apr-00
H 1
Whistiar Consumer Excriernent Chrisjo ( 7 ) Taskbar snhancements New nodfication behavior | 28-Apr-00
"NBrﬁhcaim cieanup (e g, Prnt daiog]
Whistler Consumer Excitement Chnsjo { 7 ) Taskbar enhancements ‘ta balloon Ul} | 28-Apr-00
Whestlar  Consurer Excriement Chnsjo_ . _ ii_?{ } Taskbar snhancements Running tasks (giomming) | 28-Apr00 | -
. Whigtlr  Consumer Exclement |Chispo {7 Taskber enharcements __ __ Quecklaunch behavior {match OsX) |_28-Apr-00
{ B }Web Publshing & .
Consumer Exclement ____Chnspo Shanng | Publich to Web __ .. 28-Apr-00
- | { B } Web Publisting & | .
Cansurmer Excerant I N BumtCD  aspr0d |
: i { 8} Web Publishng & Sign up for web storage (wezard
! Consumer Excriermant Chnsje | Shanng . pages) 28-Apr-DQ ]
' { 8} Web Publishing & ! Gensrate web front end (wizard ;
Consumer Excrament Crrnsjo Shanng 1 pagesy . 28Ap-D0
it JustWorks { 8) Web Publshing & [
Chnsjo Shanng Shanng wizard | _28-Apr-00
taostWerks {8 ) Web Publishing & Share flss on homerst (wizard \
Chrisjo 1Shanng pages} 28-Apr-00
'{ 8) Web Publshing & © 77 7 Share fiies an local machine, with
It Just Works Chrgjo 'Shanng other users (wizad pages) 28-Apr-00 o
ST Expose ornmon folder and file tasks T
i { 9) File Management dynamically In wetvew (media
Consumer Excitarment | Chnisjo Impravements - folders are pn 1) 20-Apr-00
{9) File Managemert Dynamig "Other Places” list for
i Consumer Exciternent Chrigjo Improverments ____ ___ easier navgaton | 28-Apr00 | -
' New grouping behavior, wisuals, and
, ( 8 ) File Management U (includes increasmg thumbnatl
b Consumer Exciternent Chrigja Improvements siza) 28-Apr-00
T T e R {9 ) File Management New Thes view (icon on left, text on |
' Consumer Excitement Chrigjo Improvemetits rght) (lstview) | 28-Apr-00 -
I { 9) Flle Managsment i ' F— 7 7
\ Gonsumer Excrternent Chrigjo Improvements. ,Better sorting and order feedback ' 28-Apr-00
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Microsoft Corp Confldential Feature Planning Page 3
Release Theme GM Team Area SubSrea Featurg Code  Work ltem
N Complete
! ( 9 ) Pile Management 'New folder thumbnass with 4 mini
Consumer Excriament [Chnsje Improvements _ _ Previews B-AprlQ |
! Changes o Open/Save dialog i
Moriker suppont { SaveTo support
. ( @) File Managsment for web, fip and zip—Includes legacy
. Consumer Excrtement 'Chiisjo Improvements apps ke NotePad] 28-Apr-0Q i =
‘ Changee to QpensSave dialog I
! { 9} File Management respect view states, thumbnails ;
_ ,Consumer Excitemant ~ Chrspp Improvemants ~ preferred ; __28-Apr-D0 ]
: | { 9 ) File Managernent Poputatioh of related apps for specil
1 Consurmer Exctament Chnsjo_ ! Improvements media folders {usa open with} ¢ 28-Apr-D0
- B (9 File Management Cniine extensibidy (Inks ta cnine i -
| Consumer Exctement Chnsjo | Improvements comtent within webuwiew) _ 20-Apr-00
. o o ' 119 ) File Management My Ml folder on par winy
| Consurner Excitement Chosp | Improvements pictures foider BApr-0
| { 9% Ple Maragement My Vidaa folder on par wiMy
R Consumer Excitement Chnisjo __|Improvemerts Pictures fofder B-Ape-d
! Address the Basics Chnsjo { 10 ) Architechure Slow nabvorkithreads/async 28-Apr-00
4|F ) ] Sige-hy-side of kay compenents T
| Address the Basics Chrisjn ! { 10 ) Architectura (uxctidil) | 28-Apr-00
T | ) General refinernents to the shell, I -
! _Address the Bagics Corgpn ! { 10) Architecture other work, TBD . 2B-Apr-00
! T - : Copy engine enhancements (better |
i : conf L), error handiing, and ‘
| _Address the Basics | Chnsjo { 10) Architecture _ prefighting) 28-Apr-D0 L
| Address the Basics ~Crmjo :(10) Architectura —Improva thumbnall perf _ 2B-Apr-00 ~
! , i ' Wehview architecture, unifying
| ! ! ) tempiates and componentizing
! _Address the Basics Chnsjo i { 10 ) Architecture ‘Javascript code - 28-Apr-D0
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10-Feb-2000
Master Feature Template - Whistler Planning

Please use this spreadsheet for Feature Planning work. You may conlinue to keep your own
detailed models for special purposes, but you might want to use similar columns and column orders
to make copy/paste inlo this format easier. There are 6 required columns {two are easy - Whistler

and your GM name).

Why do we have to do this?

We must create a single, central feature list and spac web site for Whistler. One of the great
breakdowns in Windows 2000 was that thers never was a single feature list er commaon source of
information. The impact was that the documentation team, SDK & DDK teams, PSS, field,
marketing, and many others had to find how & where each individual group documented their
features, elc.

What do we need to do?

We are going to maintain a simple database on WinWeb that tracks all features, links to specs, and
related info about the features. In order to do this, we first need to get to a common XLS format for
feature reviews. Then we will be able to import the spreadsheets into the database to start out, so
you don't have 1o enter each item individually. Then, WinWeb web pages will host the individual
feature & spec weh pages

What's the difference between Feature, Work Item and Spec?

A Feature should be a reasonably short name that conveys the essence of what you're doing in
terms that a marketing person can understand. A Work Item 1s an optional breakdown of the details
necessary to implement a feature. A Spec is a document describing the feature & the workitems in
more detail. There can be multiple Work items and Specs for each Feature, but there is a 1:1
relationship between work items and specs. Even if there are no individual work items for a specific
feature, there ¢an be one or more than one spec.

Why have a bunch of optional columns if only 6 are required?

The 6 required columns are for the Feature Review progess. The remaining columns are to allow
marty teams to use this as their master tracking spreadsheet, and to use when we import into the
database. The more fields that are filled in, the more useful the common feature database will be to
otherieams ‘*ou can fill in the details iater, however.

Click on the Features tab below to see the template.
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Micrasoft Corp Confidental

Page 1

o Only e soliiings
opt IRead

I
wilty Rityd abhbve Wem Isre'mimec:sb&'nnm

Reqd  [Reaa

7|;eéi:1’ _opt

Releaze  Theme

GM Team

Code  Work ltem
Coniplats

Whist er Cons Ertite

| Whistler  pesics

‘Whistler  nwstworks

UI Riefresh for v nunciem LF

31-Mer

Winvicrw chiss versani-g - Fusion

31-far

31 Mar

Vhistler Ceployment

| e

| Whisber  Tsesos

Buj fixss postpaned from wWin2k

Fast 347

VVhielisr |k et works
Whigtier ‘hstm

4 Mar
| atwr

Woistler  'Bass

Dy ke, Gardleyad swching

31-Mar

21-Mar

Whister  Deplaymens
Wwhist er D= ployrent

WHsHer  Deployment . __|chneda

Remase reboot lor mabling (MMAME

31 Mar

Uhn GHL 106 cureof Ditk rmte 1o be umed off _ 31 Mar

High rescaman vanitey supoort

I 31 Mar

Whistlsr

Whistier  [Dephoyment

I just anris

Windows Jser Swatching Cade reviwng TS beams wotty st 3~

ETS

_ |t pt woriey

| |wwhister e R

[Crnsbe |
Chrea
Chrsdy  JUSER
ChrsJo ™ TUSER
Chrsle  IUSER

Chrsle  TUSER

__Imolement Milenni's |nkzioo<ll!:lh.l[!‘!

Retum mnd that veloss a ZNP query

Command Prompl sceessibi ty suwppar (dependent on
sccessiblily team dat nang work - 2 weeks set asice Far
Ths)

ployrent
Whistler  Deployment
Whistler B jed warks

|
_ [CGhnsda_ [USER

Mave U sirngs Irom Kemei fo user moda lor WG
Sugpon

Whister (8 st works

Mmorova T eType Bstenzer rabustness for bad fods

Whistler i just works

Whnsther WIS pany

IChneJo” |USER
ChnsJdg  |GODI
Chrisla_[GD
Chrslo  |GDI+

. Remase iznoat secumements for lnguage packs

Integrate Menniur Mnagr s o suppot

Tistier __[other
|~ |whister
_|wWinat e

Whstler

(Whistier it st worka
st wirks
It st works

Whslier  Dopleyment
Whistler  [Doploymedt
iWhistler Deploymeod

GOIPs engine L
New iApat framirork for FE

|Shel Foders & Sworteuts AU enabliegy

| contet Sersdve Hopinhip22 s WUT

Movi U st g sn W2k sy cul of bermel mads

Ho Ul simgs n regratry fof new companents

\VUh Ster Nt ut works

Cheislo__ WUl _

giplgrrib’od e ackésng langpack - G ot bk 51

Vrhistier [ityust worss | sdo TR — N rebaot fof exbng fangpack - USER (1N
| Whistier Basics | ] Fix postponed bugs
_|wiushier st wore o Chnsbo_ MUK __Ranin tocd tor instake | restnchon .
WHIBter  Bawes [chnsJo ™ AUl Pl Ioca armuaritiod irig MUt
| "Whistier _npstweiks |CrneJa |8 __ CHSKCHT fomclcanse for Wngpack
IChneJo —
| Wvhistier Viniz Fariy B L - . Inieorele Wilenvmum region APt with HLS behauors
Chrlsjo Integrale Lillennium Regronsl Oplions comtral pare
JWhister  wina Panty o s . chenges ——
[VUnstier [ihusworks Chrisdo A Cavor Ul ' Regronal Opons Sordres panel
—|> Chesdo "R suppot for the reat of the Inde koZes 4for OMce
01 Punfan! Guersll, Oftys Thiugs, Kaneda Bengal
Whistler  |Other MLS Wiz & Assomese .
' Chnsdo Ard uppor for tha old Hang chanaciers for Kare,
Whister  Oter | _ _ sorting for omae 191 o
Whist.er Other Adu Stppor | o the: Galizon aed
Wiistler  Basics ChnsJo Fix prsfix and pedtpaned bugs.
Chnado Incomonsta supgasion from the parfemancs team to
Uvhistler  |Boses N.S imerave hLE perfoTnante
2 | Chrislo A Support for sl onal Focoles of b CIS Farghiz
WWh stier \Cther LS Mongodian (Zyrifke) Tash & Tunonen
& |Bawcs - Chrelo  |NLS —__ |99 ciper For wn imvanart oese - r
ChrsJo —_ _——
Whistier Sadcs LS A0 new MLS AP1S 10 cetum Unicade garera) categary Ji-Mar
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10-Feb-2000
Master Feature Template - Whistler Planning

Please use this spreadsheet for Feature Planning work. You may continue to keep yaur own
detailed models for special purposes, but you might want to use similar columns and column orders
to make copy/paste into this format easier. There are 6 required columns (two are easy - Whistier
and your GM name).

Why do we have to do this?

\We must create a single, central feature 15t and spec wab site for Whistler. One of the great
breakdowns in Windows 2000 was that there never was a single feature list or common source of
information. The impact was that the documentation team, SDK & DDK teams, PSS, field,
marketing, and many others had to find how & where each individual group documented their
features, elc.

What do we need to do?

We are going to maintain a simple database on WinWeb that tracks all features, links 1o specs, and
related info about the features. in order to do this, we first need to get to a common XLE& format for
feature reviews. Then we will be able to import the spreadsheets intc the database to start o, so
you don't have to enter each item individually. Then, WinWeb web pages will host the individual
feature & spec web pages

What's the difference between Feature, Work Item and Spec?

A Feature should be a reasonably short name that conveys the essence of what you're doing in
terms that a marketing person can understand. A Work ltem is an optional breakdown of the details
necessary to implement a feature. A Spec is a document describing the feature & the workitems in
more detail. There can be multiple Work ltems and Specs for each Feature, but there is a 1:1
relationship between work items and specs. Even if there are no individual work items for & specific
feature, there can be one or more than one spec.

Why have a bunch of optional columns if only 6 are required?

The & required columns are for the Feature Review process. The remaining columns are to allow
many teams to use this as their master tracking spreadsheet, and to use when we import into the
database. The more fields that are filled in, the more useful the common feature database will be to
other teams. You can fill in the details later, however.

Click on the Features tab below to see the template.
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Microsoft Gorp. Confidential

Feature Planning

\ ‘ | [ _ e - - - [
. Dn}ythé‘ﬁve cokumng it Reqtb abover o ase regaen for bport, ™~ . - . _ e
opt |Reqd _Reqd [Reqd Lopt | Reqd Regd apt
Relgase Theme =] ] Team Area SubAyes Featurg Code Wark tem
N Ci &
Whistler }Qasws Reenginedring ~ Chnsdo  [Imaging Digtal Imaging ~___ Ra-engineenng ‘Wlnik_sﬂ postponed & bugbug j 1-Mar-00
| [Whlst\er Basics Re-engineenng Chnsda “lmaging | Dugttal imaging ,r‘ g g | Triage and scdress afl 2refx bugs &Maroo 1T T T
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