
Author: Robert Olstad at SERVER1
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PriOrity: Normal
TO: Laura F. Lee at Orchid
S~Ibje~t: Re[2] : Meeting Next Week

Message

Yes, I look forward to seeing you.

Best Regards,

Rob

I ~ ~his ~ho%lld take us 2-3 hours to w~rk through these isles?
~s ~et ~s~y at 2:0~. ~, i~m ~et~ wi~ Lu~ a~ i:00 to

Orig~ M~sage
>F~: Ro~ Olstad [~:rols~s~pl~.acer.c~]
>S~t: ~y, F~ 13, i~97 3:25 ~
>TO : ~ ~
>S~j~t: Mee~g N~
>
> ~ ~b, got ~ ~ssage. ~t~h ~c~el ~l~r ~ii ~ ou~ ~I

> ~ch to dis~s.
>
> ~ere are a c~ple of ite~ ~ n~d to dis~s:
>
> i) O~ issue ~re is t~t ~ we ~t~t~ ~ agent in good
> fai~ ~ w~e ~der the pl~ ~t ~ ~id ~ shi~ ~t 33K
> ~its/~. ~for~tely, ~e ~ke~ forces ~ve no~ ~n ~oo k~d
> to Acer ~is ~st s~ ~t~. We ~ ~w ~r a ~ rate of ~ut 10
> to 15K/~. Yes, ti~ ~ to~h but ~ ~ ~r~ on i~r~ing
> ~is d~ ~ ~. I ~’t affo~ to ~ ~other "O£fice-t~"
> ~t llke ~ ~d last t~ so ~ ~ ~ ~t ~ hea~ t~ether on ~s

> ~r o~ ~t ~rks~alue Pa~ a~eem~t ~ is on a ~ rate ~y
> ~er ~ ~ c~~ts. I w~d l~e to ~rk with ~u to
> ren~otiate o~ agr~t. To s~ize o~

> ~t Un~ Ro~Ities ~ of ~c 31st = $ 490,000 (~rox)
> R~~ ~yalty C~i~ts - $i,600,000
> (~cl~g ~ ~c 31s~ ~yal~y pa~t
> of $400,000)
> ~ $2,090,000
>

> I esti~te t~t we ~11 s~p ~t 80K ~its for ~i~ 4 (J~ -
> J~y). ~in ~ut 12-15K/mon~ wi~ ~ut 50% Works ~d 50% Works
> Value Pack. So, ~ ~ avenge ~ty of ~out $8.5/~it, ~
> s~d ~ ~le to ~ ~t $8.5 x S0K = $ 680,000

> ~s will leave ~ut = $1,410,000

>

~~~l~intiff’s Exhibit"

ACER 002913
Comes V. Mic~oso~



> Office was $2.2 Milli~n. If you counn ~ both we could be 3.6
> Million i~ ~he ~le here.
¯

> I hope together we can ~ up wi~h some solution to minimize Acer’s
¯ potential liability on this one.
>

> 2) We have under 300 units of Aspire 2’s {Spring 96) and A~pire 3’s
> (Fall 96) still in fi~ished go~cls inventory ~h~t we ar~ trying ~o
> liquidate. I would like to ~alk to you about extending any contracts
¯ in questien with ~hese ~udels. I .E. to keep things kosher.
¯

¯ 3) We spoke at our last meeting about d~ing some ~difications of MS
¯ Authorized part numbers to allow us to have u~re flaxibility in
> inventory management. Would like to understand any update you may
¯ have here.
>
> 4) Still need a formal policy of MS’s requirement of spare parts
> ship~men~s through aunhori~e~ replica~ors.
¯

¯ 5) Any proposals you have for White PC. I would like no ~ders~and
> your issuea/conu~rns and overall product and company strategies.
> Likewise, y~u nsed to understand ~ur market position and strategies as
¯ well.

> 6) In~roducnion to Ricardo Correra (Our software product manager for
> applications) .
>

> I am available Tuesday Afternoon (all afternoon}. J~st let me know
> what time would be goed for you.
¯

> Th~s ~uld Best R~ar~,

>

¯ R~bert Olstad
¯ 2/13/97
¯
¯
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