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To: Saks Communication to NorthAmaerica Reps
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Communication for non-Sales Reps; Russell Stockdale; Sharon Decker

Subject Windows 65 Scheduls Updata

From; Jeft Thiel - PSD Markafing
This moming a press releass want on the wins announcing the updated

company and this information is considersd lo have a "material” impact on
the price of MS stock, 1 is & lagal requiremant that this information be
communicatad 1o the public as soon a5 swelable. Unfortunalely this
sl requirement preventad us from communicating o the entire MS
first. The purposs of this mal s explain why the scheduls
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has changed, and (© prepare you to respond (o customaer quastions related .
1o the revised schedule. T

The new estimate for svailabily of product on retail shelves is August r .
1995 {we witl be done earier but 5-8 wesks i nsedad 1o fil the - )

channel). We have 1 high isvel of confidance in this date. Ths reason

we have revised the schedule is 1o ensuns that we releass a product which
meets the high ievel of quailly required by over 60mm Windows cusiomers.
Quailly has always been, and continues to be, our highest priorly.

What should your customers do? 1is very importand that corporate

customars plan for the deployrnent of Windows 85 sa they perience a
smooth migration and quickly realiza the bensfits of {1) reduced support

burden, (2) increased control over the deskiop, and (3} increased end

user productivty defivered by Windows 85. SP's and outbound reseliers

should also prepare to take adwantage of the opportunly Windows 95

provides to bulld their business by providing migration services and

cross-selling Office 85 and BackOffice, .-

What should you doa 1o help your customers prepare? R s critical that .
you begin now, and simuttaneousty heip your cusiomers understand *why*

they should move to WindowsS5 and develop a plan for *how” 10 make the

move, For SF"s/outbound resellers t is critical that you prepare them -
and maich them up with customers who need help making the move. The
Windows 85 product management team has created a collection of lools and
programs {0 help you and your customers, including:

- the Structured Trial Program materials: a "saminar in a box" which

explains the benefits of Windows §5 for organizations (see )
Ychicomkigiinfal \stp2 ~ copies have already been send to all sccount

teams who have customers in the STP)

- Windows ©5 "businass case” materials: Information on evidence about how
Windows 65 will reduce costs and make end-users more productive.

(\chicamkignfo! winiSibuscase) "‘"GHLV -
. - TralnCast broadcasts: programs on MSTV (beginning 1/24/95) which CO*” JENTIAL -
Paga $ .
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explain bath why and how 10 move to Windows 85 (mose info on
tchicomidgiiniol WindSraincast
- Windows §5 Deployment Guide: & comprehensive tool far planaing the

deployment of Windows 95 which i part of the Windows Resource KR (the

WRK shipped on the beta CD and aiso on Yichicomiiginfol WinSS\RK
- Beta product: avalabie on the Microsoh Bets CD.

- Windows Preview Program this ks a broad sveluation program which will
reiaasy in sty March. For 330 cusiomers will recaive & pre-reloass
copy of Windows 95, ewaluation materiats, documenistion, and phone
suppoit through PSS,

= WInNEWS: customers can send internet amlal to
“snewsPmicrosofLawnet.com” with the words SUBSCRIBE WINNEWS as the only
1ot in the mazsage. This will gei them on the Windows 25 list servar

which we uss lo send reguiar updats on Windows 95 and information sources

that wil help them plan their migration.

How much time should you spend on Windows 85 relative to other

priorties? New guidsiines for the next 8 months wil be communicated

through the Regional Sales Meatings on 117, 50 staytunad. &is

obuviousty erttical that your customers be ready to deploy Windows 95 as L™
soon as it s avalable, becauss i is required for selfing Office 95 and L
will open up opportunilies 10 sell additional BackOffice products. f

K you have further questions piesse address them 1o the "chicpush®
alins.

TEXT OF THE PRESS RELEASE OF 12/20/95;

Microsoft Cerparalion today announced that Windows 85 may not be
awvailabla untl August 1995, The company made this announcement based on
ks continued commitmant o delver a vigorously tested produci of the

highest quality. The second beta for Windows 95 has been shipped to over
48,000 beta tastars. The tasting program will be expanded this spring to
several hundred thousand customers,

Brad Skverberg, senior vice-president of Personal Systems Division al
Microsoft commented, "We have always said we will ship this product when
i is ready, and that is what we are commitiad fo do. We want Windows 85
to meet the high standards for product excelience that our customers
expect. Feedback from our current beta tesiars has baen exxalient, they
love the product, but ghen the sheer breadth of Windows §5, shipping |
may take us jonger than we had originally anticipated.”
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