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Executive summary

Lotus released SmanSuite 3.0 as a lacdcal response to the ¢access of Microsof¢ OR]ce 4.2. The release
minimal development P.sources and includes no arcldteclural clmnges. The timing of the release indicams that
Microsoft and Loins arc or~ staggP-,’~! L2/24 monlh devclopmcm cycles so w¢ slmuld ~xpcct a major ~¢le.ase
Sm,-mSuim in I995. Lotus promised CuSLcxn~S difficult to implemc, n[ technologies 0.x~nsScril~. OLE 2.0
OpcnDoc, and an o~jcct model) in the next vca’sian o~ Sma~tSaim so ~,~ ¢xpec~ d~m m ship ia late 1995. Based on
our evalaation, Omc¢ applications ar~ on a’ack m maintain lhCir "’o~g of la~d" s~ms in 1995.

The competitive landscape

Lores Development Coq~orafien shipp¢~l SmanSuit¢ 3.0 for Windows during the .summer of 1994. Th¢
version of SmartSuk¢ offe~ only inc~men~ changes to ~ o~ ~l~ applica~ioas and is a uc~ical respoas¢
successful release ofOffic~ Profeasional 4o3. A majority ofd~ d~veioCcncat effort in SmarlSuite 3.0 went into
improving each applP~ation’s integration sa:a’y a~d maldng �,a~ applicalioa ~ Notns Ready~. Thns¢ raclical
enh;mce~meaLs were designed to reiafor~ Lotus’s "Woddng Togc~cr" and LOeJs No~s hntcgrafion racssag~,

Suite contents
Insmad of segmenting Stoat[Suite into gandard and i~ofcssional ¢dition~. Lo~$ decided to off¢~ only o~� version
of SmanSuile. targeting d~e Office Professional mark~L The comcms, s~ggeslcd n~ail, and strut pricns ofbo~
application suites are almost idemical. NoP,, Smar~uig 3.0 docsa’t im:lud~ ~1~ bkxes no~r d~e cc:Mail client or
se~-ve.r software. The following table lism d~� reJadve conmats and l~icing of each applicadom sui~e~
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h~n ~’~ ~[f~tive for ~ms. ~ "~teg~n’" m~e h~ ~ mo~ effecbv~ ~aus~ ~us s~m I ~g~
po~o~ oi ~hctr ~v~lopment budgcl Io ~p~n iL

Release histo~

cycles, ~� foSowmg ruble ~ows how ~ms ~ ~t ~ a ~ apse ~v~ ~ ~ a ~jor

l_~. ................................... ~.~.~- ~ ~ zz

~vmg a m;~kct ~v~n s~g~ ~ c~ie gi~ ~ c~y a t2 mo~ w~ of o~ty ~

0~ g~shes a ~~e ~~ i~ ~ m ~ "~ ~ ~"*~ f~ ~m ~i~. ~
.iJi ship a m~ upg~ of S~ui~ ~ ~ ~ of 1~5 wM~ ~ft wi~ off~ ~y a ~r u~

Wi~ Micr~ofi’s cu~t ~ve~t p~ ~ m~ ~ ~ w~ ~ ~ is ~y ~ bm
we should not ~t ~t ~S, yeL ~ ~~ ~ ~ a c~~ l~ M ~ ~fi~i~ ~m
m~ but we s~l~’t ~om ~p~t ~ ~ w~ ~ m~ up~ ~ 95 ~ ~ op~ to

Windows suite ma t sham
O~c� 4.3 ~smndy w~ ~ ~d~ 1~ aw~ ~ l~WorM Bu~’s ~e S~,

~ly ~ ~ O~.

~c~ it’s o~! m~ ~ ~ ~ ~g ~ ~ ~ ~/~ ~ fi~

~w~ ~ ~s~ ~p~~~m ~ ~ ~~~~~ ~. ~ foll~
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Microsoft Excel for Windows 9.6 MB 15.9 MB 17.4 MB
Microsoft Word for Windows 7.8 16.6 17.5
Microsoft PowerPoint for Windows t3.2 19.8 20.6
Microsoft Access for Windows 6.9 18.9 19.7
Microsoft Office Manager . 0 1.2 1.2
Shared Applications 0 .8 ".’.’.’.~.9
Converters. Fi~ters. and Data Access 0 ,,,,,~,,,,~= rou= 10.0
Tools 0 2.7 4.3,

1-2-3 lot Windows 11.0 MB 23.0 MB
Ami Pro for Windows 4.0 16.5
Freelance Graphics for Windows 6.4 23.0
Approach for W~ndows 8.5 19.0
Organiz, er for Windows 1.5 2.3
SmartCenter for Wmdows .8 8.0
ScreenC;;m for V~ndows 1.0 1.0

Microsoft Conjgd~wg, al ~ Office 4.3 and Lotus SmarlSuita 3.0 10(18/94
.: ~: ~ ~,~., o: ,:,. t., ,~’: :- A Comparative Overview Page 6

FL EG 002210zt
CONFIDENTIAL



Investment in code base
LOlus inv¢slcd vcw little in Ihci~ code base during Iheir I.’~t mle.~e cycle. The following table shows I~Z rue!! tile
d¢~,c!(~pm~nt cl~on w(~nl into improving !i’~e{r integratiOn sc~n.’L~os ,’~nd consistenc.v.

t-2-3 for windows 4°0 5.0 No axchJ~ctural changes. 3-5 developers. A
n~orizy of ~e deveiopmem effort were into zhe 1-2-
3 and Approach in~c~’a~on.

~pproach for Windo’~vs ) 2~i 3.0 ~t archi(mecturai changes. 5-8 developers. Most
of the wod~ for d~� [-2-3/App~oac.h integrazion was
in A~..pro~h.

’~;~i~"~&"~’~;b’,~;~ .........F .....¥~-~ ~., ~o ~c~=ura~
i ",,,Ti~’s. OWE. a few cosmedc [eazure ¢l~n~e.s.

Fr~l~ Gcaphics i 2.0 ~.I ~o azc.hix~cmra] changes. ! de.velopez. 2 conversion

Organizez for Windows i    ].~         1.13
of’the ~v~opm~t e~o~t when im~ support~g Noqe,s
group scheduling and multi-user access.

Like the Office 95 rele~e, Lolus used less ~ 25% of iheir devzio~ment I~adge..t to Lmplemcm cheap integ’radon
~’enrur~. No major a~chitec~ural cha~ges were made to =y of the Sma~lSuite 3.0 applica~on~" code base. Given
¯ e limited scope of new fea~m~ in SmartSui~ 3.0, d’,e summer of 1995 Rles~ of Sm~tSui=
significam new fealurcs ~ enhanccmeat~.

Releasing a rna~- version of SmanSuim in 1995 wig be a dffficul! task ~r Lolus. ~ add/don m supporting
Windows 95 and m.~lcing their applic~tio~,s 32 bit, Lotus plans ~ implement s~-x-al expensive technologies: eLF
2.0 Visual Edi,ing, LomsScript, and a~ objec~ model Using our release ~ as an mewic, I feel that Lores will
have a hard ~,ne pulling evetyd,.ing toEed~ to ship in 1995. Press and be~ proEram leaks in dm next six mond~s
will give us a good indic~Lion on when they plan to deliv= these ~¢clmolo~ies.

Application structure~
Sm,’u~Suit¢ ~hows a wide v,-tri~y o~ implemenladon tedudquc~ a~d ~ooLs.~ Stoat!Suite was v,~iucn m both C and
C++ using the Borland compil~ and Microsoft C 7.0 and 8.0. Loca/izadon i~ues a~e Eandled throuEh
internaziona] DLL’$ and by recomp~ dadr exCC~l~4er~ The geJmra] trend bet~ve~ xc[eas~ o~Smar~uimh~
been to move mine and mo~ cod~ into strafed DLL’s.

For the mo~t pan, Lores t~es Window~ co~moLs, dialog boxes, and sa’ing xe~ouress.
implemenmd as sul~-da.s,sed Windows comxols. To provide the 3-D look, Lores ~ubclas.ses d~� Sl~-tdard W-u~ows
controls. Sma~Ta:o~s t0olba~ are impleat~=~d as a sinEle I-1VTND (window), but each ~ Ls m indi~d~d GDI
object. Th~l~i~ave~-yR~ac~ine/~d~nttoolbsr~giv~WindowsGDI]wap~. Lom~
does ~ good job ~ shax~B codebet~ee~applkmiem. The LOTUSAPPdin~Im-y terrains a number of shared
componet~. Da~Le~ts, ~i~log ed~o~, Lores Media Menal~r, spel]~ cltedz~, Sm~r~m management DLL, aP.d
ma~ services. The slum~ user interlace b.mc~iom ($~, live ~uas
imp[emenmd in lhree sh,~red DLL’& lnco~clm~,Microsofts/~res a ~ew mo~eomponen~ dmn Lotu~ burner
enough to make k a major seJiinE point



What’s new in SmartSuite 3.0?

Positives D1:~’vb~cks
Application task ¯ Title bar mode can be dragsed and ¯ Screen locations are not ie~r, embered

switcher r~posilioned On the SChWa easily, bet, wee, n sessions.

OLEdrag-and-drop . betsyoudmganddlopdalafromlh¢¯ OniyLoms 1-2-3 and Apl~x,~
source applicatioa to tar~ support his featme~
application on the Smar~enter icon
pales.re and drop it into the appticatim
after SmanCemer starts it.

Pesitives                           Drawbacks
¯ Gmateaseofasefeatme. ¯ LotuscloaedAppte’sbalIoonhetp

implemeatation which is mon~
obtr~ve ~ mmoytn8 than TootTips.
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Key marketing messages of SmartSuite 3.0
L~J~us’s ad~’ertismg cmnpaL,_,n highlights how ~cU the, ir applications work together ~md how ~ctl they work with
Lotus Notes. Recenlly, Lotus made perfontaanc¢ an tssu~ since Office requires an addiuormI 2 meg~b.vtcs of"
me~nory for acceptable performance.

Working Together (integration)
~urnmary        "No other smt¢ product on the raarlmt today provides oar i¢v¢! of" application imegration-~

Lotus defw, es integration as cross-application tas~ rather tlum itow easy it is m shar~ all types
of dam boeveen applications. Lotus spent a majority of their developmtmt budget providing
solufioas Cot key usea" scenarios,

lrapltcal~onsfor We need ~o do more cheap integration t’eatmcs lik= Repordt, Pre, scntlt, etc. in Office 95.
Office Microsoft is v~ty good at providing the tools for cross-application scenarios but very bad at

creating in-the-box cross.application solutions. In Off’~,.~ 95, w¢ should really try to lcvem~
the synergy betweem our applications. P-really, customers undea’stand "Working Together" but
don’t understand "OfficeLinks" becaus, of its focus on the e~abling technologies rather than the
r~sults. We should re.think th¢ "Offi~al..inks" concept ~ com~ up with someddng better.

Note: Working together scenarios are described in each of the application sections.

Notes Ready m (workgroup)
Summary "It’s the best suite for this ~ way of working [workgroap] because it’s the oaly suite built to

optbrtize Lotus Notes’~a Lot~ is using Ih~ mindsha~ and perceived sm(x2ess of Lotus Notes as
differentiation point with O~ce. Lores is marketing Lotus infe~radcm like Microsoft
OLE 2.0 integratio~ Both compame~ are using a mca’moio~y they pioneer~ as a sealing point
fo~ theLr suim.

Implica~ioa$for Evangeliz¢ to the press and influential end users that 0550: and SmmlSuite’s implemeatati0n
of NoteatFX ate identical. Tim only advantag~ for Lotus in that tlmy ship a docume.~t slating

te~uplate that is optimiz~ for their applicatin~.

Lotus has armounced SmartSuit¢ 3.0. which is matk¢t~ as "Notes Ready" mtd will atmmpt to t~ SmartSuite to
Note.s" momentum. This makes sense as a Lotus strategy since Notes suppoct is SmartSuite’s otdy perceived
,~dvantag¢ ov~r Office and Notes has press, YAP,, and industry mornantum as the l¢,qdL, tg groupwar~ product. This
document compares SmaxtSmte and Of~¢ support for Not~ and ptop~ a strategy for handling Lotus’ claims.

True comparison yields equivalent supped lot Notes in SmartSuit~ and Ofiice~
in a fair (non-marketing) and NOl~S-centric comlmrison of SmarlSuit¢ and Office. SmatlS~te has a sLiskt ease of
use advantage over .Office, but noddr~ that SmartSoite can’t be done f~n Offtce. However, tkis advantas¢ =s very
minor in the l~rg= COnl~J. of" wkich ~ sttim is dm bttt,r to ose f~r a~l tasks (no! .~st integratixi8 wide
Notes), and is small e~m wheat �omlmmd to the levea of suppoat that bSerosoft products have for Notes m g, ene~.

How Office should respond
Th~ marketing respon~ to Lotut cla~-s of ~mpe~m ~upport for Noez~ skouid foctm ore two points:

Om su~o~Ts ~E MOm ~O~T~n" Nm~ F~.ATU~S
With Office~ users caa sead mail in 0m Norm mail systeJa, cream amlembed OLE objects in Noms, li~ OLE
obje~ls to Notes documetRs with NotestF~ bnport and ~ data l~twt.n Excel and Notes. import
documtats into Note~ and view m impoet Noms data into Ace.s or Pmc=l (MS Qua,y). Which is eyet’ything
Smm’~uit¢ can do and much m than most No~s m kay� �v�~ cored�red.

FL AG 0022108
C0NFI~NTIAL



Focus ot~ I"HE WORK, I~OT TI-E
S~ncc O/rice d~s eye.thing ~ Sm~ui~ d~ w~ N~. Lotus ~ m~k~t~g how
wllh ~oI¢= ;~ a d~ffc~n~a0ng fi~. ~is may s~m sensible, bu~ ~ ~Mo~ous ~n~o ~ you f~usmg on your
commu~Jng tun~ rz~hef ~ w~ you do [o~ 8 ~urs al dl~ office, In odor wor~. y~. 5m~u~le ~ 5
minu~ off a uscr’s commuting t~e. bu~ ~n ~ u~r ~ ~o u~ ~ ~e~ ~ysis
Srn~Suilc for w~t¢v~ it Js ~ey ~ ~mg m ~mpli~. ~ ~pro~h
com~son of Office ~ S~Sui~ ~ on a~li~ ~I~cs
cons~enc y. ~d pmgrmn~bility) ~ of ~ Ho~s ~ion level.

Technology Comparison
~s ~ction ~views Nol~, ~e ~d~g No~-imeg~ion f~m~. ~d

Noles/FX

Fu~e~, lik¢ Mi~ofL N~ ~ ~ a b6dg¢ ~
d~um~. ~� n~e of ~ bfidg¢ ~ appli~fi~ ~m~
(sh~ for appli~;i~ ffi~d ~c~g¢). ~ "T=l~" ~~

On~ o~ cogent is ~ ~ ~ ~ (~ ~ ~ft) wffi ~ ~ ~p~ for ~o~

adv~mg~ over H~ (u~ ~ ~ O~ ~ ~ut
d~u,~m o~, tot =x~ple).

NOT~ DATABASE

Ill

This secdan was ~ from MmkK’s 9$VI~ION.DOC, which
~md mc.hnologi~ associamd wi~ll w~kEm~ omnpming.

Microsoj~ ~onl’~d~n~d Micros~ Offi~ 43 ~m8 Lores Sm~uim 3.0 10/18/94
.,-- : ’- ~-,,:- ~o A Comparafiv= Overview Pag~ I I
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Whet can both products do?
By ins~all,ng Office of Sm~rtSulle o~ a PC with Noles ingalled, a user can (convention is s~r~he~t. ~ =
word p~essing, pg~mau~ g~ics, db =

¯ S ~d ~n~ute ~1 ~ applier.s on ~ No~ I~i sy~ (~M)
¯ Emb~ appt~auon obj.= (ss. ~, pg) ~
¯ E=nb~ O~ rich ~t [o~= ~ obJ~ ~ Ho~ (~ �onlen= of ~ R~ ob)~t ~ ~ ~ex~ by

¯ � N~ c~[ent ~cx~g fca~)

¯ Ex~n a No~ view m ~ d~ment w~ch ~ ~ ~ ~
- lm~n ass ~ge into a Notes R~ field
¯ [m~n a wp ~ent into a N~ R~ f~ld

Use ODBC ~p~ from dbt= to ~c~s ~ ~ ~=g ~e ~t= ODBC filt~

Add a ~im-f~n~y icon s= m No~ (in SS ~x. ~ C~ for

Whet does SS do on top of thb?

iS ~ Of u~ ~r ~n~ty:
¯ No~ ~p~ ~ ~p~ (~ ~ ob~ m No~).

¯ F=tu~ ~ built mm ~ w~h leve� No~ (V~ ~=)

For ~ of ~:

driver m~ager di~ to ~ ~p a ~B

for MS - Sey ~ ~ m k [= ~ ~ffi~)

GompuS~ fox ~ ~pl~. ~ a ~ ~ ~ m ~ ~ ~

Analysis of ODBC data access to Notes
Lores clam~ that App~x~.b. 123. and ViP can "acce~ No~ da~a di~JJy" in ~mir ~g ~ fo~
Sma~3uke- ~r~ axe two poims to n~ w.~ dds claim.

"STEMLESS~ ~ EAS~n, BUT snu. OOBC

~Wpes ~ a Fde Open discos for

seaml¢~ ime.g~e-~ p~hab|y doe~ not w.qu~ fl~ No~ API - it.~ex~ ~an:l~ fi~ .N~F ~ ~ ~ ~ OD~

Microsoft Co~ntI~I Micro¢~ Ot~x~ 43 a~l ~ Sm~’~i~ 3.0 10/’18/94
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Ih: V~IUl’I| Ilhu I~[ Of v~cwS and forms. Also, Note~ SCCU~Iy sdll
No~es .NSF file, yo~ get a ~s~ di~o8 in ~ p~e~ of arching (o it,

O~t~ Ihc u~r 1~ ~o~d to a N~ ~ vt~ ODBC, ~y ~ ~ce~ ez~ Notes ~o~ or Not~ views. The
difl~n~ is ~ No~ vie~ ~’I ~ ~8~ or m~fi~ by my of ~ ~ (views cm’t ~ c~g~ ~ SQL

~y ~ ~t ~cul~y f~L ~ ~ ~ ~e V~ ~n~m ~ ~ ODBC help f~e ~t ag~ u~g
~ot~ fo~s for m~pu~8 ~ for ~o~ ~- So ~eu~ ~ u~ ~ ~ ~ m No~ f~
~rom ~h~ pr~ ~d Ap~h d~ ~ it ve~ ~y

w~t ~is m~ ~ ~ ~ ~ ~ of N~ ~m ~ is f~ ~ ~ ~g m No~ ~e~
{non-u~ble) via ODBC (w~t ~y ~ using, d~pi~ ~ ~s of N~ ~I ~p~) ~m wi~ ~pr~,
123, ~md ViP for ~ ~y~, jo~, or

no m~e ~t App~h ~ 123 ~ ~80DBC

diff~n~.

And Microsoft Office can use ODBC
With the exception of Ore "s~amle,ss" acce.~ to Notes data ~ Lotus a~plicafion~ provide (ao data source mmmger
required). Microsoft products provide the same Notes da~ access cap~iities because VB. Acc~s and Excet
support ODBC. $o from any of dte, e pmduct~ you ~,nple creme a dala so~x;e ~ points to Noms and pick ~rorn
the rcsolling list of Notes views and Notes forms in the data sot~,e. And, a,s above, we should expect little chan~e
in performance (since both a~e using ODBQ between Lores and MS products.

Of coupe, since VB is a ~ deveJopmem tool (ex~ble via custom conu’ots, benin" deb~gge~ and editor, OLE
Automation). Access is more powerful for both end user~ and programrne~ (ha~ a powerfal macro language, be~te~
wizards), and Excel is a superior pmdact (pivot rabies, li~ feau~es, and OLE 2 soppor0 you can ac~ally do much
MORE wi~h yore" Notes data in IV~ l~odtr,~ b’mn inL,otus ~

This support for Notes data extcnd~ to creating applicatior,~ in VB which add or modify No~.cs rccot’ds or using
Access to creat~ Notes dataemry t’onn~ FmVB {he~eam several lkird party tools wMch acce~ theNotes API that
provide updadn8 capabilide~ and for Acce~ h i~ potable to w~d{ arotmd the lack of Notes ~ i~dexes to create
N~e~ from ends, As wi~h Lores, rids is not r~:mnmended for pcrfo~’nance ~easo~,s ~ Note~ data, but k is
certainly possible.



tnte~igent cna~ng M~roso~ Excel Drag a~ Plot wit1 Lotus 1-2-3 ~es ~ot offer slmi~r
intell~e~ly ~d~ly a ch~ s~mp~y by tunc~onahty for u~aling chads. To
~llowlng the ~er to ~ and dr~ inciu~ ad~mn~ ~ta In a ch~,
n~ dine o~o ~ e~t~g ~. the ~r mu~ ci~ on ~e ch~,

sei~ lhe ~ of range ~ be
u~, se~ ihe new range, ~d
then ~ enter.

~n~lyzmg ~se ~nlo~n M~0~o~ ~xcel ~ ~1 e~y ~O~US 1-2-3 does not offer
using ~ s~eadsh~ wa~ 1~ ~e d~e co~e ~t~e

i~o~ion ~ing imellSen~m. I~v. a se~tmely pu~
You c~n ~e ~s in f~er s~e~ pr~ram, does proves multi-
w~ I~rov~ sodi~ a~ fleering dimension~ m~eli~ cap~li~es.
us~ the M~o~ ~xcei A~oF{~er. H~ver, I~r~ ts n~ integr~
It’s e~sy to g~e~me m~y le~s of w~ 1-2-3 ~nd ~u~ms cons~er~le
r~R~ d~il us~ t~ m~ti~ e~e, un~e
AmoS~. Cr~ a ~ ~ P~T~es, ~ uses a
m~el w~h e~ us~g ~(T~e W~ to ~e she um thr~gh the
W~, wh~ a~ ~u to create m~l~ ~o~.
~ere~ ~ of ~U~J~e~I
~ by ju~ d~gi~ a~ df~
your ~a f~s.

~e~ ~ers temn to ~ ~(e M~ ~L Wo~, ~ ~ S~Su~e ~s not off~
Wo~u~ively PowerPolnl ~ ~ef ~ui ~ on "a~ive" features i~e T~ of the

h~ to ~ yew ~W, and T~ W~ mat he~ ~
w~ the new ~ el the ~ f~um. d~er n~ le~t~. A user ~=
M~os~ Ex~l =~ offem a ~p s~k t~ or co~u~ ~e m~

w~ the user ~ ~ "~ ~" are ~ curtly us~g.
when ~ ~ a s~ ~o= h~ Me= L=us ~ra~ provide
they couM ~ I~ ~ ~io~ ~ S~t~s In ~e
t~ ~re ~, ~=~ ~ ~ the top or ~om ~ the
M~ros~ ~ Wo~ ~ ~r~, The use~ ~ ~
P~(Po~ a~o ~ T~, help ~ ~i~ the ~ht-~se
w~ Im ~e ~r e~ ~ ~m ~on, In ~r~ to T~,
~h t~l~ b~n ~s~ wh~h ~ a~o~1~ un~ss t~ ~r

de~ivel~ ~.
Ass~sta~e for ~ting ~e~ M~oR ~t, W~, ~~ Lo~s pr~r~ ~o ~0~ ~ve the
1asks. ~ M~os~ ~ use ~WMent of W~a[~ or Cue ~s.

lntelHSense~ T~no~ to b~ U~m mu~ ~me o~ on their own

CueC~. ~tng ~ex t~ ~
W~S g~ ~m thm~h tr~n~ ~ or he~ fl~s. No
~h~be ~ m~ ~ent ~ ~ pm~
~ ~e ~ ~ ¯ ~e~ ~ ~ ~ d~ns or

m~K.
c~c~~~

MJ~’oso~ Con~r’~,~ ]~::zosoft alice 43 sad Lx~as $~te 3°0
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Consistency
~’Jdt~#~ ~’ "’Sm~S uit¢ apptic,’~tions have ~ways sh~ a common intcrhc¢, common ~r~n ~yout,

Inq~l~cat~o~sfo~ Lores ~sn’t delive on ~ m~ge ~ ~II ~ Office. We ~ IO ex~ ~e di~i~ m

Office ehcir ~r in~effacc. Some �~ ~ p~ ~low.

Consistent menus
Microsoft Off’w.~ delivers a mo~ consisteat m~ stroct~’~ ~ Loe.~s 5mar,.Suite. T~ folbwiag illuscCoas a~d
~ahtcs show d,~ Microsoft has a much more consistent menu interl’ace than Lotus.

INCO I~$BT~NT SMARTSUITR M~LNUS

Cor~s~ Ol~]cE M~.~US



- ]nconsis[cnt ~le~o~s (~t~r S~up..,, ~mcr Setup..., ~ ~nler

¯ [nconsistenl ~nct~ity ~ ~o.... ~t

I~CO~T SMARTSUITE ~LE ME~

I ,nconsistent commands 1--~ ~



(~oN.~is-rE,~r ( )FFIC£ _RL£ MENU

Consistent dialogs
Consis~cnl applica6ons is of paramount conc~n ~o ~asers of s~i~ al~iicmio~s. W~ ad~d how Microsoft shoald
allocate iLs t~’~¢ ~ rcsom~.s, 37% of our t~Js clued improving co~sis’~’~y amoag Office ap~licatio~ as ~eir
number one ~que~’~ M~crosofi rna~ d~ a kigk ~im’i~y for our later releases aad its paying off. Lores, on th=
o~her hand, has mk¢~ an ~volutionary approach m consisteacy. Raa’~r lh;m bi~in~ b~� bulle~ a~l rowoHdn& lheJr
user mte.,~ces ~o I~ comis~en~, Lores decid=d m tak~ a piecemeal approach.

The following screen sho~s show the various ~ ~ impl¢me.nladml i~ Lores Smar[Stdl¢ and Micxosofi Office.



Lotus File Open Dialogs !~ ’°~=*’°’ i!.~.,!
jInconsistent titles [..Idialog I’°-I

�’~ ~qde= Lottm O~mtt, er Rle O~en

IInc°nsistent cOntrOls I



Consistent dialog titles | ~"~

IConsistent controls �~m,,.=
Consistent labels
Consistent network buttons

MJ~# Ex~el Rle Olin DIMog

M~roso~ Conf’~le.~a! I~cm~i~ ~ 4-~ ~I ~ ~mm1~uit~ 3.0 10/18/94
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Microsol’i :rod Lotus bo~h ~rom~e ~ con~l user m~c~-fac¢ bu~ ~y ~f~ ~ly d~ ~ ~s cuslom~

~tw~n npph~i~.~ In s~ ~ms m~y ~ ~ut co~i~cy ~w~ ~p~O~ b~{ ~ ~li~ ~t.

Performan ~

Su~ ~c ~i~g f~ ~ ~ c~g~ ~ ~" to"f~t" w~ ~ for W~ow~.

admfio~ 2 me~ of~m~ f~ ~ep~bl= ~o~. For m~t ~ ~
~~ of two Offi~ ~pl~o~ ~d=r W~ows 3.11 ~ g ~ab~s of ~m~ ~

fmpt~ca~tonsfor We n~ ~o ~6o~ly t~k a~ ~uc~g o~ memoff f~ ~ help~g o~r ~oups (OLE,
ODBC, ~I. ~.) ~ ~ ~ We C~ ~qu~ a ~ ~w~ul m~e f~ O{fi~ 95
~d 96. All of ~ de~t g~ ~ ~g ~m~ble ~a~ ~ ~vmg ~
~do~m~ of ~ ~st ~ ~ ~-~fi~, fil~ ~, ~g, ~.

Implications for future versions of Microsoft Office
In Microsoft Office 95, we need m develop a se~ of cheap and sexy imegralion fealures. Perfec~ execu~on on IJds
task give~ es ,’unmlmidoo to figh~ off a major ~ele.a..ce of Snmr[Suiu~ ~n 1995. We also n~i to put o~" ~ to the
ground ~nd fred out exactly wlul Lores lu~ promised fo¢ 199S: LocusSa-ipt, OLE 2.0 or Ol:~dX~. an object
modet, etc. Based on theae promi~e~, we c~n beu=r ~ how ~ in 199~ they wilI ship ~.d with wluu
features.

In Microsoft ofrc.e 96, we need to focu~ o~ simplifying o~" ~ imefface by unifying the pn~antadon of ola-
features to our cast.reefs. TI~ can be accomplished O.mugh ~he merging of molba¢~ ~ menus into a ~igle
conceot a~d the addition of modeJe~ prop~y ~ II~ a~e �om~xt.se~itiw. Tile ~o¢:ial bile~ac¢ will pt’ovide
a single enu-? point for our heJp syIRm, consolidating a vari~ of help m~ into a ~-tgle metaphor.

In the wacuum crez!e¢l by o~r detwjed w~r~groep offezing, Lolu~ IX~i~md Nece~ ~� tl~ wockgn~p e~ulblia~
tec~mo[ogy. In Office 96, we need to ~ ll~ Ren ofl’e~ ~e f’m~Ikm~ty of the Note~ cl~en~. ~nd llmt we ~ghfly
imegrate with Brick Offic© [o providz ~ serv~ funi~iom]ky. By fraying a scaleable wOd~grOUp ~gy, peer-to-
peer ~o workgroup to eme.q~ise, we can offe¢ a full range of fe~ures al)l)mPriate ~o each c~omer’s needs and
investrnen[.

Incorpcmmng d~e visual ~ ~#Pmject X/W, will help Office 9(~ {edefine ]x)w a use~ imea~c~ with our tnmdle
of applicalions. Insll~l ofgrl applical~gcenlric view. OlT~e 96 will hlve ¯ dme~d l~.~ce~t~ view. ~

adding feavare~ ~ [h~ w~ can do ~hz impo~b]= improve pedorm~nce between ve~i¢ms white add~g ~ignificant
n~w functionafit),. Office 96 m~run te~m~b/y well i~ ~ 8 meg i486 mgchin~



Ami Pro .3.1 is being markeu~d

shying d~um~n~,

Lo~us ~s using ~i ~o ~ a pawn ~ a big ~s ~ m w~ Not~ ~ ~e~ ~g. ~ ~ ~ n~ ~dy

user’s I’~n[ end Io
use ~d is twing

What’s new in Ami Pro 3.17

New features
~Jni Pro 3. I only h,~ a I’¢w new feamec,s:

Ease of use

Workgroup

Microsoft Co~s~ ME:zt~of~ ~ 43 ~ Lo~ SmartSui~ 3,0 10/18/94
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Positives                          Drawbacks
Supports l~otus ’ s w~kgrot=p swategy ¯ ,~ Only works with Notes, cc:M~l, mtd

Key marketing messages of Ami Pro 3.1

Lotus is setting the standard for today’s word processors.

Sununary       Ami Pro’s focus oe workgro~p computing makes power word processing simple.
Note~, Not~ Note~. This is an a~a we need to look at very seriously. We all know that
workgroup computing can make users more efficient and effective, and this is important for the
decision makers in corporat~ accounts. The key is that it has !o be done fight. Notes xs a
examp|e~some users swear by it, other swear at iL

lmplicadon~for Word nceds to make xt~ we execute on our workgroup fe.atug~ ill Word 95, including Word
Word your email editor and Notes/FX I.l support. Lotu~ is focusing theh" mark.e~ing on offering

customers truly integrated products. Microsoft will have a response to Notes soo~--what
solution ~ld we offer Office uses fo~ intesrafion and c~nversion?

Ami Pro is the best designed word processor for day-to*day word processing needs,

Summary       This ties in with the message above. Power can intimidate users so they’re doing whal~ver they
can to make the product seem invitin& One oftheb actual lines was "Ami Pm 3.1 makes
power word processing so easy that it is fun." They have a great role model in Free, lance and I
expect they’ll leverag~ whatever d’,ey can.

lmplicmionJfor I don’t think Word is threatened heR. Arni Pro has to focus mo~ on new usexs since their
Word insu311ed base is so low. Word has done a nice job of welcoming new WordPeffect users.

Feature comparison by marketing message
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Iocauow--making document creation, about Ibis ptroduct (weird since it must be
editing. ~ versioning easy and launched from within Notes). Olher~ise,
manag~b|t~. The Document S ’)~u’blg Lotus -has ~.~s~nu-~lly I~ken a Notes
System ot’f¢~ a quick and pow~-hd feature and camouflaged it as an Ami Pro
workgroup tooI which leverages Lores feature as a way to reach mor~ users in

notification sexvic~ as well as its support
for mobile access. (Requires Lotus Notes)This is an enticing feature a~d can be just

the nudge customers ~ to pu~ ihem
Documem Sharing puts the author into into buying Notes and begin~ng li~eir
¯ e righl ,’~pplicalion wi~h the riEht investment in
t’ormm. ,’ttlows many I~ople IO access the
document at the s,~ne time, a~d ke~ps
track of who’s accessed the document
,’rod what hSey did.

Once you create a word proc~sing
document, you can set editing and
viewing ri~ts for other people in your

control and change notification options.
Vcrsioning allows peopI~ to make copie~
of ~ docameat so ~ey can
revisions in the eopie~ but no~ in IEe
original dooum~at. Th~
notit-w.atioa options ~ you ~o specify

changes to fl~e documeau ~t
Sha~g allows you and d~ people in
your workgro~ to better numage and

The Document S "hang Application ships
with Ami Pro 3.1. It comes wi~h 7
template,~ 3 Ami Pro (may be used as
style sheet o~ mode~$), 2 Freelance, and 2
!-2-3 v4.0 (Freelance and 1-2-3 files may
be reed as nmdeL~, not SmartMasmrs).

Sl~riag. the Lotus Not~ man~,~r
(s~mop) mu~t lxepme ~ d,~base in

add it to ~e networ~ assign pe~a to uhe

o~ edit m~plate~ if ~.e~y, and mom
Onty *J~e Database Admiaiswator
calm or modify templa~

in the oriEiml document or a copy, and



notifications each dine someone changes
your dOCtanem (Lh¢ odgmal or a copy).
Secunzy le~s you sel pcr-u$~ or
workgToup priviJeses ~’or documenls born
Ami Pro. Fr¢�1~c¢, or !-2-3. For And
Pro documents, privilcscs include beb~g
able to only inse~t commcn~s (remarks
d~� doc~ncnz name Ln the Notes Listing).

No~es is your sr.~ling poim for ac~va~ng
Document Sh,’~ng. When you open a
file, [he system switches you to Ami Pro.
P~ee]ance, o~ 1-2-3 and opens
~Vorkeroup DOCLUnent Editb~g Ol~ions
sc~gen telling you your p~ivilegc,s. You
can rhea use ~tl o[ ~ ediling functions
ava,~lable J.n the active application. ALso,

palct~� (~oolba0 to qu~cidy ace, s
ed~LLng and file ~u~cdop.~
reviewing or changing a document, yo~
exJt m Lot~s ~0tes. (HO~e: On-line
is ordy av~labie wilh~ Ami P~oo and
~ere are no p~intcd

Implications for future versions Qf Word
We need Zo be prepared wi~ a ,tong zez’m szxa~gy (Ix:~ m,a,,-"ked,ng ~ ~~z) m ~ w~p
cornering ~d our m~d~ wi~ ~S. ~ ~ ~ ~ ~ms ~ [~ a ~ whi~ ~y’~ ~g ~to
a g~e, ~d W~ff~t is f~g ~er s~ ~.

Mk>-osoJ~ Coqtldent~l M~ce0so~ ~ 43 a~! Lores ~ 3.0 t0/18/94
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Lotus Devclopmem Corp. shipped a new ve~o~ o~ I~ f~ W~ ~ ~ ~ of 19~. I~ ~ 5.0
for W~d~s d~ ~ ~t a ~S ~ f~ f~ 1~. I~ ~ 5 ~ a few ~g f~. ~ ~
tight ~g~m wi~ ~’ A~ 3~ ~ ~ ~ ~ ~ge ~. H~e~, ~ ~e
in¢lu~ li~e h~vy ~~ wink ~ ~ ~. ~ ~ ~, 1~ ~ 5’s ~ f~

What’s new in 123 Release 5.0?

New features
Any marketiag piece fi’om Loam concerning 123 Rel 5 will calI out the fonowia8 features:

Integration





und~sumd I.~ ol~r~on you ate

Diz~c, Drag ~d Fill     ~u~ ~g o~t ~e ~ of a c~l ~ 123 ¯ No "’~�’" to "’grab" ~cv~ ~tus

F~ Fo~ Copy ~ ~ ~e ~ ~ ~.

~ ~ ~ fo~. ~

~4- ~ by Box"w~ 3 ~

~ ~~t~w~ ~

Mie~ioD Co~ful~nlim/ ~r--osogt ~ 4.3 md Lois Smm~uite 3.0 I011114
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¯ e number of"bLns" shown

¯ Moving a map from 123 ~o ano~r app
(i,~., ~e) lose,slinks to dam. so
you w~’z b¢ able ~ ecliz the

G~:~sraphic Dam R¢I 5 includes the following maps: o Users may nevex use some map~

¯ Woddby~o~mwy ¯ AlaskaandHawafiaren’rpartofthe

¯ European Unict~ by comm3, includes data for all 50 US sla~!
o US, Canada, Mexico, Iapan, Taiw~n

D~’nograp~c Dam 123 Re,[~ indudes z swmrb se, lecdon o~
basic demographi~ data foraY[ regions for
whlch dm~ is a rasp. Indudes lmi~lado~



typing dala in a c~IL outside the
or~giJ~dly round hinge. Also require
tl~ us~" |o |¢~m Version ~<anag~.

Key marketing messages o! 123 Release 5.0
The f~amrcs d~ l.~us has adde, d to 123 R~I 5 do not nec~sadly ~¢pccsem m’amg~ directions for ~ produc~
~ey w~l c~y c~ue ~ p~ ~ ~up ~, ~ ~ ~ ~ ~ f~ w~
s~g~ l~’S d~ ~ ~ms No~ ~ A~ ~ ~ d~ ~~ wi~ ~ m~ of

Wi~ 1~ ~1 5, ~s ~ !~ some ~j~ ~ S~y, 1~ ~ ~ ~ ~ ~ ~ ~:

F~ly, 123 fm W~ows ~ ~~ ~ ~ ~it~ ~~ ~ ~

~ximum P~duc~ty~ ~nl~m ~ff~

s~e ~:

¯ S~~p ~~~

¯ O~ ~g D~ ~ a~p~~ ~

MicJ’oso~tCord~! ~ Of Iieo43 and ~ $mattSuit~ 3.0 10B8/9�
e;:.-’r*,~-c,.: .~;: ,~’:--i.-,.:~.~ A Comparative Overview Page 31
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The Cteanest, Simplest User Interface
~rnmary       "’123’s el~gamly<l~igncd uscx inm~-face helps yo~ ge~ =o the sd~tions you need, when you need

Lores designs soRwam d~ you can use widmu~ a Io¢ of learning. 123 removes clmiccs which
might b¢ coafusmg to a met and ~isplays only the aplaoPfiatc Menus and SmartIco~s.
d~.pcnding on your selection of a range, chart o~ query.

/mohca#ionsf~r ]~c¢! 3.0 arai 4.0 w~,� ~ as elegant produ~u, Exce~ 5.0 ~ ~ reviewed as
bur"packed wi~ feanuts". The¢~ ax~ so many fc, anacs that Excel 5.0 s~ns w b¢ mo much for
anybody. Th~ ~ault sc~cea shows 2 toolhars wi~h 39 tools, the Formula Bar. $hog Tal~,
Status Bar. We need ~o focus o~ ways to re-catma~ tl~ feeling of e,~gance - shoruming the

int~llig~n~ tl~at h~Ips usm’s g~t mmw~ fnxn Excel without e~m knowing which tooi~
a rao~ sigaif~azt step.

"Notes.ready": Exten~ the Desktop to the Workgroup
Summar~      -123 allows people to w~ bc~mr and b~ morn iax~tuctiv¢ as in~-~luals

Lotus has built toc~ imo 123 Rel 5 which facilimm wo~ in gnmps:
. Range R0uting !�£s you mail a ~t range m p¢o~1� for ~e.ir input, them mli

everyone’s ideas bac~ buo your file.

aathor.
Plugging 1~3 imo ~ ~ yo~ to a hilI~m" k~,cel of g~mp l~Xluctivi~.

Nc~s/I~ l.tte~syouwdmLomsNotmal~pS~mtconlain"hlamies"ofsPnmdslz~tlmX

¯ . 123 use~ who have Lores Igotes can use Ve~io~ Marms~ to ¢ollaboral~ on a ~ins~ ~ =

the same lime anywhes¢ in the wcdd.

lmplicatioasfor It’s no big newsflash that Lottts has claimed the wcrkgn:mp
mainstay of u’teir messagiag, ~t tlgy finally have another feature to

weaknesms of ~he feature 0.e., you have to use Veaion Mgr.). In the loager tmn, we need m
cxmnin~ wod~cap-tmk-s~cci~ fmm~s for

Approach ~nte~jration

mmm~ ~ I~-~ llst. And it s~ems as ff it’s all ln~lt imo 123.

Implicca~o~r Tlm Appma~ features am tl~ most �ompelling feanm~ of 1~ Rel 5. Lh~f~mmmlY for Lotu~
they also work with 123 Re14.01, which mllifies the tdgsest castor fi3r ~mde~ The

from Approach mate it e~y to se~ up t~e f0aus ~ n~m~s with just a f~w clicks of a smmse..

func~mality by i~Hwith Dam l~m, A~, Suba~mls, and Pivot Tables. "Why load2

M~.roso~ ~on/~l MTa:mso~ ~ 43 and Lotto SmmSaiu~ 3.0 10/18/94
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apps, ~hich requires 8+ MB of RAM, when you ca~ get it ~11 i~ Excel?"

We address ~m¢ of ~h~ lre.~mres in ~e next v~rsion, w~th much uaproved Access t~tegratiOrt.

Working Together

Sunm~ry       SmartIcorts and menus are consistenl a~st Lores SmartSuit~, and it’s simple to move data
from 123 to any other Snutr~ui~ app, or vic~ ver~. Working Together enables people to

Implicat~onsf~r Lotus Smar~uite is 8erring ¢lo~er, bm Ihe app~ lack ~he anenfion to deufil which is ~ ~ to
~mdstency, For example, some Smanlcons are ~ in d~ ~ venire of 123 mui
Approach- Pr~t P~eview for example. 123 ami Approach each beast tt~ ~e i~edau: c~nse~
to refle~ Ihe selected obje~ but the menu they use for this isin a dill~n~t podd~ i~ each app
(5’~ in ApIx’Oach, 6* in I23).

Feature comparison by marketing message

M P~rosoft Conl’~ten~al Mic~ott Of S~ 4.3 and Lures SmartS~ 3.0 101t8t94
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Move or copy d~ta across sh~-ts, fi|~s o~ Move or copy data on sheets or [o other
to other zknps apps. Non-default allows you to insert

Ckeat~ dam ~nuS’ forms, break ~4m~s,Dump results from a ~epo~I imo Excel,

extra’hal data ~sing ~ or ODB~ODB~- ~ ~ ~ve soph~i~ed

Miooso1"t Conf~l#naal IVficmmft Oflic~ 4.3 and Lo~s Sm,ut~uim 3.0 10/18/94
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OLE Automation objects, inctcasP.s

A~ functionality in otl~apps as R’R
wege built into Excel.

...... ................ ........... ..... ..............

Implications for future versions of Microsoft Excel
Lores 123 Rel 5 enjoys a comped, live advantage in the foilowin~

User interface
123 Rei 5 offers the mainstream user a rr.JativeLy unclott~ed ~ wilh means that are short and faidy slraight-
for~anL ~ minus ctmal~ to display aplatPfia~e choices, as does the siasle toolSar (SmartIcoa paltry). TI~ Live
Smms Bar offe~ commm opdem, as well as soete i.,d~ abot~ ~he cun~em sele~o~. In ~he nex[ ~el~se of

ad~s m d~e selecJ~ objec~ ~. n~duces mod~i~y of at applicafi~ by ~pi~:~
~eu~n~" dialo~ R also el~’m~s ~ need for a ex~lbar ~or common fomumin8 cbo~s li~ font and co,or,

To answer, we mu~ d~e iamface of F.xcel by:.
o Prov~din~ ~ fi~t opdo~ for ~ selectio¢~ (Bood for maima~am me~) wid~ a~ oud~ fo~ m~ advanced

vCR buttons, sheet tabs. Ia Window 95, add m th~ ~e task bet real ~ ~sult is a very duttm~d UI.

it looks like a complet~ waste ~ spac~

selecting et~t of dialogs is undiscoverable but impcaum. Iiliminatinl! modality would tea~ users u~at it’s
natural to click outside a 6ialo8.

Workgroup computing

To match the~ we must suplam:

¯ Beue~ docamem verdon ~ (aot just fe~ what-if malys~)
¯ C~finaed eahancemeat e~Notes/l~
To be~ them, we must
¯ Specific integradca scenarios retch ns (2mso]ida~cm, Dcctaneat review, B~dgeling, etc.
¯ "Workgroup Serce~-independeat feam~s

Spreadsheet publishin8
To match ~hem, we





Lores Approach 3.0 mprese~ a ma~or up~rade m ~ ~ ~ b ~ ~ ~ m ~y ~ ~o~ ~

~ ~e ~ ~ ~ ~ w~i~ 3~ ~ ~W s~ ~ f~ 1~ of~

A~ d~ off~ ~ wi~ 1~, i~ ~~~.~s~~
out ~ of Ce ~i= of mie~ wi~ ~ ~ of~y ~ ~ ~ O~

What’s new in Approach 3.0?

New Features
Lores Approach has over 2{X) nmv f~al3u~ accot~ding to 1.4:lttts.

Ease of use
For dP..end us~- Lotus Approach is ~dll easier to u~e than Acce~ Z0. The [xodu~t feels droplet for the r~ovice and
hence hides roach of rJ~e t~,ladonal compl~ity. Ac~e~ 2.0, however, is not far bel~d in Itlis axe& We win ~ the

advanced u~ex.

FL/~G 0022156
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Positives Drawbacks
¯ Simpleus~’int(a4acotomanag~allof o No~asl]exibl~asthcAcccssda~ba~�

I!~ Objects ia Ap[~3ach ~
¯ Consistm~t with Lotus 123 tabs,



Integration
Appma~ ha~ dm~e som~ ni~ work ia dti$ at~t. They a~e mu~ nm~e c~sist~m wi~h $~ S~ ~ ~
previous v~ md ~ 1~ ~ ~ ~y ~ m ~ ~, ~, o~ ~ ~ ~ a
cl~ w~ for ~ ~ ~. ~ Ap~ ~ ~t ~ ~y ~ of ~ ~ ~, ~ fm ~
~u~ ~ ~ q~~ ~Y~~~ ~�~

App~h 3~ a u~t ~a~ ~ ~ a~e of~ ~ ~ ~ ~~ ~o ~
or 1~. R~s~y~~~t~~ma~~it~~
~c~ ~. A~ ~ ~0~ lO~

~ ~ology,

Analysis and horsepower-
Huge wb~ for Acce~ Wi~hao ~ bmguagemdonly a primitive~=ilxtaB tmsuase kpmoac-h falls

Appro~.,h’s ~ l~=formm:e.

FL AG O02ZI~
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implications for future versions of Access

¯ $i~� $olodo.

incredibly wide range of users. Approach is ~ a light weight spmad~t add-o~.

¯ Office InfUsion
Ttds Ls a tougher o~e ~o ~tl as Lores will be mdddng a bi8 deal oo[ of Ltte~r I~ ~ ~ w~ w¢ ~
at imegrafion as a whole w~ ~ally taJ~ du~ lead.

B~omlincis ~hasmmty rd~izmovaliv¢ andcomp~q~ fealnn~ W~Im~]ittlemfearfi~nnt~
product in a daadz~ ccmpsxis~ trot in ~t ofr-z~ v Smzrt Sui/~ they n~ally pm~ a ptmck wi~ th~ 123

product.



FmeJance 2.1 is a minor feemeres~.3casc ofLoms’$ presentsdo=t grapldr~s product. Very few modi,
made Io ~ user L~mr’~ce and few sign~-sca=t feal~=es were added. Addidmts i~clude Send Ma~d, 1.2-3 released
import support, ~d m~or No~es ~, and some new S~ sets wkich anempt to answex
Pow~rPoLnt’s AutoContent Wizard. Included is also the Lores Anno~mr, ~ aJlows you to add a~t
to e~ch sfd~.

What’s new in Freelance 2.1 ?

New Features

E,~e of use

Interoperability

Workgroup



Key marketing messages of Freelance Graphics 2.1
Fmelaac~ ~s sticidng with the me.ssagc they have had sinc~ ~ l.O ~or Wi~dow~;

"The ~a~.r~, ~oa~exl way W a gr~a~ pr~n~ation."
They continue m ~ ~ ~ ~ ~ ~� ~ ~t f~ ~ a p~~ ~ ~ ~ ~

~a~ ~ W~ T~~ ~ S~~~ ~ ~o£ 1-2-3. ~

t. U~ f~~~ ~ m
Aum~t W~

2. C~ P~o~ ~u~ f~ ~~

4. ~w T~~~~~.
o~ ~

w~
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Feature comparison by marketing message
Since this is a minor fc~-� ~¢1¢as¢. d~� slrcngths and ~es kav¢ not changed,
centered mostly on easy, but they a~o ~ about ~wca[ presentations and WOrKing

M~ms’uft Co~Mcm~d l~cros~ Offl~43 ~ Lo~s Sma~ld~ 3.0 I0/18~4
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Empl~is is on iamgratio~ wid~ 1-2-3 Pow~ ~ ~ W~ ~d~ ~
~1~ 4. F~ ~{ ~ ~- ~ ~ 1-2-3 ~ You ~ ~ ~
~ o0~ ~~ ~o W~ d~

~-~-~ ~_~ .................. ~~ ....................

H~. ~..~ .....................................

Implications for future versions of PowerPoint
PowcrPoi~t 4.0 already addresses most of d~ ~ ~cdor, alLry in ~ 2.1. Wid~ Pow~-Po~ 95 we will have

commun~..adon lasl~ Fmclanc~istmdoubledlyrcadyin~ amajor reJca.s¢ fo~ 1995, butun~l thcn, PowccPo~t 4.0 is
fully competitive to this minor FReJamce upgrade.
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Orga~ize~ 2.0 was a~nounccd ar Nctworld/lntcsx~p and is s~ fm ~1~ ~ ~ f~ q~ o~

new ~ls s~d~ [or ~ ~le~ ~,

obj~ ~ ~ ~s~m~ ~ ~ ~ ~ ~p ~u~ f~ of ~ ~ v~. It
t~ly m ~ f~ ~ c~ P~8 d~, w~ ~ it ~ ~j~ ~t of ~d.

What’s new in Organizer 2.0?

w~ ~ u~g ~, ~ ~ i~ ~ ~e ~ ~ ~ ~I f~ ~g ~~ w~ No~
t~mg ~g~r ~ No~ ~ow ~p~. N~ ~ ~ f~ ~ for m~

Top-I~e ~~ ~lu~:

¯ Use of N~ ~ f~ ~p ~
¯ FEe Me~ ~ f~ ~ ~

Cale~r- ~ ~ ~~ ~, ~~ ~ m ~ ~ ~e

Key marketing messages of Organizer 2.0

es~cou_~¢ users ~o keep a/l of their permnsl ~ m-line. ~is~~S~~

FL A(; 00221~
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which ~-ty.~ Ihnl u.~ers will only be cornpelk’.z] zo keep theix inf,~rn3tion ~-line
:ac ~ssihlc wilh a sl[ong g~up ~du~£.) In r~lily, Or~lZ~

capabiliti~ ~d ~-~ion view~g ~iiid~ should ~lp

Order a ~ demo p~ [or ~, ev~ ~gh much

~r sm~ in ~ ~p ~g ~ but ~e k~ ~

~ ~i~ zo ~ms" w~ ~gy. ~m a ~s ~~. ~ is now ~ly ~ ~ ~ ~ a

Feature comparison by marketing message

MbxeoJt Co.f~fentid ]£~:z~ofz Office 4.3 and ~ SnumSoize 3.0 10/18/94
.,’,.;~.-’~;,>:’:’:; ~;; ,;,:.,::~- A ~ve Overview Page 47
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Organizer a~lows you Io schedule Schedule+ is a complem group
meelings using cc:Mail or bZotes, sc.heduling package that eatables

I~verag,ing tl~ messaging infr’Lqrucuu’�.

He pmgxammabifity. Open API dmt allows acdvity
m,magement app]icadons to be iategraexl
with Schedule+.

Implications for future versions of Office
Widz Organizer 2.0, Lores is playing catch-up im the group scheduling m’ea. b~t ~ ~ still doe~ not m~ch
Ihe 8rcmp scheduling capaldlides of Schedule+ 1.0. WnixSc~edui¢+ ZO, wewill extendour lead in ~e group
scheduling axe, a, while n~ ma~y of Organizer’s PIM features. We will not have the extensive call loggbxg

dine ma~age~ dm~ is easier to use and adminisu~ on an mumlm-ise-wide bads.


