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Competitive Situation
Lor~. Th~sIk ~ primar~y ~ sprmsdsiwet company, Lotus is a foauidable coa~zt~r. Acc¢lm’atin8
momentmn behind No~s, inchzdlng a growiag li.q of ds~O pm~es ~ddbt~ value to i~ SmartSuite.
iml~ £mamcials and ~atpamy im~e. 20 millio~ customers, high product mvm~a~ss, b~oad

continue m pmh ~4otes as ¯ cmnpu~ plalft~n andto integrate their apps more ti~ly usimg Lo~us ~
Appikagon Field F:xchan~. and OLE. Norm plus the li’~Xle work they’ve done with AI~ and Vm.simt
~ has positioned them as the leader in ~ computing mzd SamrtSu~ as the leadins
worksroup al~licatim. We mmst provk~ ~ ~ ~eana~s in our applicaziom, ~duding support
for No~s m t back..ead, to b~ak this perceived advanu~e.

g$ 0Z8376~
CONFZDEgTZAL

Pmductiv~ Apps ML~im, FY95..97 ! M~n~.~ Cmf’ukmdd
5/23/94 4:10 PM

~P,aintiff’s Exhibit~                      ~’L AO



FL AG 0016220
CONFTDENT]AL

’I





Marketing Strat=gy
Ov~ the next thr~ ]mints, tk=m =r~ several key dmmes fm ~he pmdu~v~ appli~tiorm mark=ring s~rate~’:

l.,emd wi~ Oflke. espe~lly Office Pre, but no� to Ihe ez�lusiou of stgnd=lone applJcmtion.
bushum. Suites am tlm f~_stest growing segmmu of produ~vity =pplicatlom and we me esp~ial]y
smm& so this is mt obvlm= direction. How~=~, the stendalen© produm= will remain imporumt factom
in the suilm decisio~ sod ~ cst~ori= by ~m~u~iv~ MO~over, selling ~ app standalon+ puts is
in a great posi~Joo ~o~ furore ~pgrade to 01~.+ We are outsold ou a standalon¢ basis today. Some of
this is ~h¢ msoh oPour OfTm~ sur.~ess, but some is undoulnedly aun~utabie to competitive issues that_.
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Pricing Stra~e~

We should sedc to mainudu our cu~nu~ su’a~e8~ of~ I~, ~~ ¯ ~! ~¢e ~

~~ ~ ~ ~d~e ~ ~ ~ ~ ~ ob~v¢ of ~is p~

At ~ ~ ~ ~o~ we ~ ~k ~ a~id ~ a ~ ~ ~ w~ have t~g-~
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