
Word Business Unit
3-Year Plan

Word Business Unit

Mission

To make Microsoft Word the most popular word
processing product in ~he world

Strategy
Devdop highly intuitive products for Individuals and

workgroup~

that automatically write, revise, format and publish
common docunlent~
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Word Timeline

Word 6.0 Mac

.Core-code Word for Mac (68k and PPC)

¯ Ship 5/94 (68k), 6/94 (PPC)

~Design Goals:
> System 7
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Word 6.0 NT

.First release of Word for NT

.Ship 6/94 (Intel), 8/94 (RISC)

.Design Goals:

> Daytona

> Intel, MIPS, Alpha

> Power PC, HPPA as tools become available

Word 941/2 for Windows
. Theme

> Word for Notes

. Ship 5/94                       ’

4, Design Goal: Windows 3.1

¯ Key Features
~. ’ Notes FleM Exchange
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Word ’95
Themes

~ The .N¢~ Lcvcl in I~tdl~

~ Wool ~ C~

~ W~ for ~

Sh~ ~

~ Mac (~ & P~)                      ~

Word ’95
Key Features

Ease of Use / IntelIl~nse

¯ TipWl~rd
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’ Word ’95
Key Features

Category Workgroup Support
~ Wo~d u:lm~r Fa~|l

~go~ ~i~o Sup~

Word ’95
Key Features

Full Of��ce ~95 Support

Cre~Appli~tlo,,

~W~ ~ h F~m ~mm

~ ~o~ -

Add~ ~0 ~
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Word ’95
Omitted by Design

Vertical �~ll merge

Wrap text around irregular objects

Built-in spread~eet ala WP 6.0

No VBA but will expose small object model

No full SDI but will support pseudo-SD[

No Mac version

Word ’95
Dependencies

Technology we use Technology we provide

32-bit OL][ TIFF mad ~ Grs~k Fil~

AtW~k ~r
~nd ~le2~ S~U ~

~ Hyphenst~
~p
O~cr Gr*p~

w~
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Word ’96

¯ Sl~lp D~es

Word ’96
Key Features
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Word ’96
Key Features

Graphic leadership

I~ I~$,e L~yout

Word ’96
Key Features

Full On.Line Document Support

> Word u~ou4iue view~
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Word ’96
Key Features

C:ategor’3, Workgroup Support
MuN-~,~r

Automat~ ~plad ~onl pr~mlmg workilows

~?.ategor~ Programmability Support

Word ’96
Key Features

Fttll Office ~)6 Support

> Offk:~. V~& u i mlulioa develo~at
~ ~~Imp~ " ’

> S~e~ ~ M~ and O~r M~ T~uo~g~
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Word ’96
Omitted by Design

High end DTP features

Full structured text support (e.g. enforcing document
st~cture at data entry lime ~la FrameBullder)

Mac 68k version

Word ’96
Dependencies

Technology we use Technology we provide

VBA Text Conv~tet’s
Charac~a~ Lnt~’face ~ and WPG Graphic FU~ers
~nd Fge Equlio~ Ed|tm’,/n~ge Editor . -
&TG Stammer checker Sped Checker
S~/up Thesaurus

Otber Gr~,phlc Filters Hyphenation
WinQuery and DNA
Wm-dA~

¯ WLM, Wl~s.                                                  ..
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Other WOBU Releases
To be shipped 5/20/94:
~ SGIVlL ~.way C~mvecter

To be shipped with Word ’95 and Word ’96:

Word Developers Kit

Word Locali~tloa Teelldt
T~ Ibr ~md eem~ ~ Wal~l

~ Word ~n~rter Developer TooBdt

Word Value Added CDROM
Ship with Word 9~ and subsequent releases; keep
COGS unchanged by reducing IInppy count

@ All components free In Word 94~ disk; some pay-per-
license ~mpo~ts starting Fall 1994

Po~dble Compoaents:
All

~ W~
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Word Technology Projects
On-Line Viewer

Md~e ~je Woe~J ~Je go~n~t per,v~J~e (e.g. k~ve WHJeped mYe 1~
W~rd ~

International Plan

Tier i languages within 60 days

Tier 2 and Japan releases wi~in 90 days

All other languages within 120 days

BIDI releases within 180 days (no Mac
version)

WPG3 Year Plan (February 1994)- Microsoft Coafidenfial     MS 0160508
CONFIDEXTIAI.

MS-PCA 1182182
CONFIDENTIAL



Word-J Plan
Word 6.0

W~ ~

Wo~ ’~

Plan vs. Last Year
Last Year Plan

Word fi.O IKS.DO$

Word ~ ~ 7~3 1~3

w~ 6.0

W~ ~o ~ ~ ~A 7~

W~ ~ M~
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PSS Status

Calls/unit is 0.43 for the 24 months ending
12/93

First 3 months of Winword 6 similar per
unit cab volume to first 3 months of
Wlnword 2

6.0a should lower call volume significantly
(SHARIg is 6% of calls)

PSS Top 10
Word 6.0 Issue Planned Resolution

Word 6,0 too sJoW on user’s machine No easy fix Ill Word ’95
Share parern~ers too low Fl~
User has bad video driver Partial fix In ’~4½: ship in COROM
Urmble to load Sirra high F~xed 6~1
Setup hangil after Install ~ype choice Fixed

User wants address b~)k tempIMe WBI try to fix |n
User him bad printer ddver Partlai 1ix In ‘94½: ship In CDROM
A~tl.v~rus $~:~ware ¢o~lfJlc~s with Setup Will t~y to t|x in
Share conflicts wl other a.pps Rxed 6.Os
Setup script fails at copytlle.c line=72 Fixed

WPG3YearPian(February1994)--M~roso~tConlidemial 14
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Key Competitors
Lotus

Strengths
Aml Pro perceJved as most grmpklcal prod~-~ (e.g. be~er

- E~ted ta rele~� Aml Pro 4 ~k year; may leapfrog WW 6
- Am~ Pro 3.~1 l~.lades

Has OS~

Weaknesses

And Pro 3.~1
W~a.k ~ons~stemy wR~ 12~

OS~2 v¢rskm slow ~ad baggy
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