Word Business Unit
3-Year Plan

Word Business Unit

4 Mission
To make Microsoft Word the most popular word
processing product in the world
¢ Strategy

Develop highly intuitive products for Individuals and
workgroups

that automatically write, revise, format and publish
common documents _

-
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Word Timeline

Mmrosoft Confldenial

Word 6.0 Mac

+Core-code Word for Mac (68k and PPC)

o Ship 5/94 (68k), 6/94 (PPC)

+Design Goals:
> System 7

WPG 3 Year Plan {February 1994)-- Microsoft Confidential

MS 016049
CONFIDENTIAE 2

m
MS~PCA 1182172
. CONFIDENTIAL

P




Word 6.0 NT

o First release of Word for NT
+Ship 6/94 (Intel), 8/94 (RISC)

#Design Goals:
» Daytona
» Intel, MIPS, Alpha
» Power PC, HPPA as tools become available

Word 944 for Windows

¢ Theme
» Word for Notes

& Ship 5/94
¢ Design Goal: Windows 3.1

¢ Key Features
> Notes Field Exchange

Mocrasof| Confldommnal [
MS 0160499
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Word '95

¢ Themes
» The Next Level In IotelliSense
> Word for Chicago
> Word for EMS

« Ship Dates
» Win 3.1, Chicago, NT
» NT RISC
» Mac {63k & PPC)

# Design Goals
» Tntel: Win 1.1, Chicago or Daytons
» RISC: Daytons

388

Migronoh Canfiskensial

Word 95
Key Features

¢ Ease of Use / IntelliSense

» Background spell-checking
- Spdl checks s you typs nnd highlights mistakes
Provides quick H of afl iypes jn your docume
» Background AutoFormat
Pormaty sipsple objects un the ty (g, balicis: chricas heading)
Provides highly dincovarabie Unde

> TipWizard

- »  Sticky Fike New icon
Hss MRU dropdown of mon common docwmants
Dufondis lo most aften weed docament

Improved Templates and Wizards
Rachly formatisd iemmplades (bettar thais WordPerfeet)
Creernight Shipping Wisard (with Alcburne, FedEx, ctc)

v

Wicrmalt Canfidensial
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‘Word 95

Key Features con.
i ¢ Category Workgroup Support
> Word as your Email editor
3 naer hou Capone ar Ren, sobstitnte Word for the compascr
(Iniogration sirategy snder resturch; prabably OLE 2 exiension}
» Ren address book integration
Insert MAP] adirewes = distinet sbjocts in documont
Maks shipping seses wnd (ux Jemplaies "nddres awure®
» On-libe viewer version

hcmdv-i—;nl,!hn-ﬂp-u
Ne nidivonal savigation ar waihoring f

¢ Category Chicago Support
» Anti-aliased fonts
Improve spparent reslution for very lange and very small fants -

» Color matching
Imperove color Bdatity when pristing color Fmage
Macrosoft Confldennal 9

Word ‘95

Key Features con)

+ Full Office ‘95 Support
» Exploit Chicago
» Exploit EMS/Notes/Ren

» Cross Application
New Find File 10 {content indeing)
AlWork mppart la FAX a documwrnt, dai » aser
MOS support {anling registradion, P55, additionsl lemplales)

» DiscaverabilityImproved Documcatation/IntelliSearch -
‘> Performance -
Crar LECO Unddiwg on S2-bit versiona

Impeere bost time; OLE doctie performance
l.h—uep-nkh-pmpalmmm-ﬂbn

>  Amnuity revenue/Easy Upgrade
»  Addresstop 10 PSS issues

Microsof] Confdevial (/]
S 016
CONF I DENTQ.'?EE
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Word ‘95
Omitted by Design

¢ Vertical cell merge
¢ Wrap text around irregular objects
¢ Buiit-in spreadsheet ala WP 6.0
+ No VBA but will expose small object model
¢ No full SDI but will support pseudo-SDI
+ No Mac version
Mecroaoh Confldmasl 1]
¢
Word ‘95
Dependencies
Technology we use Technology we provide
Chicago Text Converters
32-bitOLE TIFF and WPG Graphic Filters
EMS Equation Editor
AtWork Imager
Find File2.0 Spell Checker
IntelliSearch Thegaurus -
REN Hyphenation
Setup
Other Graphic Filters
WinQuery snd ODBC
WordArt
Micrsalt ConfAdemarel 12

i ; MS 0160502
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Word '96

» The compsaiod werd processor
» The workgroup word precessor
» Tha fastert word processor
# Secondary Goals
» Begain graphk beadershly from Ami

» Make Ward the preferred sa-line 4 ool

& Ship Dates
> Inted
» RISC
» Masc (FPC only)

¢ Design Goals
» Intel: Chicago or Memphis
» RISC: Memphis
» Moc: System 7

38

Word 96
Key Features

4 Ease of Use / Intellisense

» Writing Assistance
- “Light" grawueer check ss you iype
Show word definitioss in spell checker and th
“Rephreas” comemend replrsits sntiry seatence
Murphological Find mnd Replace
Senart gremaar checker Own ATG grovp
Ewy tea of tex] (2.4 cotracts) via rich text drepdown

» Formatting Assistance
. Oastomimble AsteFermmni: crmiy yoor peryosal rles

- Eacy “Make il Wok like that other document” cosvmend
- Gallery of rondy-to-ge hamders, fosters snd watermarks
. Aviamate Lead-In emphasin & brginning of paragraph

WPG 3 Year Plan (February 1994)-- Microsoft Confidential
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Word ‘96
Key Features (on)

¢ Graphic leadership

> Better PageLayout
Positon fraemes and dravwing objects on spevilic page
Link fy-ames for multiple storyfiows
Wrep 1ext around brreguiar ohjorta

» Tabiesud frame Improvemcats
Vartienl cell marge
Vartical taxt in tables and trormes
Unily frosmes snd lext hozes

» RichkFormstting

i Wide mmortment of bordars
Wide amortment af objuci Gtis (rastam bitrnag, shaded, ric.)
Chracter shading

Word ‘96
Key Features (con)

4 Full On-Line Document Support

> Word as on-line suthoring environment
Additional formatting properfies; oy, fashing tex
Crem-document hypeortex! jasps
Drbugying tosls, e.4. graphical map of bypertaxt "web®

» Word as oo-line viewer
Full mrrmy of on-tine navigation taols (g Next, Prer, Co Back)
Poatiramd dinplay sptisnized for on-Yows vicwiing (loyout, faiits. wic.}
F. and ticns shawn ae p
“Yellow highlitar” (smiurs o mark up document being viewsd

» Frecon-line viewer
Sesme Conturet s tall Ward in en-lne viewa mods, excepd ne hiliting
-

Semallest disk frotprint pomsbles cuwol mve
ieromali Confotrnisal o
o c il MS 0160504
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Word ‘96
Key Features (con)

¢ Category Workgroup Support

>  Multi-user documents
Alow multiple prophe ic wark en sume decament; merge changes al
chack-ln thaw

>  Automate typical word processing workflows
»  Edilarieriser review cycde
= Dulvguiing purts of s large dovmsent te mubiple mathers
> Support creation of large structured docurmnents
+  Tierarchichal styles (e Lag deconent

Canditionsd text to produce akernal dons of u d

+ Category Programmability Support

»  First Word VBA Implementation
+  Indade cusvarsion of WerdBask macyos o vRa

Word ‘96
Key Features (on)

4+ Full Office ‘96 Support
> Business Procemes
» Personal Assistant
»  Office + VBA as 2 solutica development platform
> Performance Improvements
Tables wnd framce
+ Neuviguting snd scrolling (crocia) far on-time decvements) -
» Synergy with Memphis and Other Microsoft Technalogies
+  Chicage fontures versian 3 -
Tight Memphis integrasion
Ren 2.0
Next Level of EMS/OFS sppert
Syvach ‘wich DOT dircction on data secag (g Print Morge)

»  Establish Annuity Business/Simplify Upgrade Process

Microech! Confidrmnal 1%

WPG 3 Year Plan (February 1994)-- Microsoft Confidential
MS 0160505 2

CONFIDENTIAL

TTHE e
MS-PCA 1182179

_ CONFIDENTIAL




Word ‘96
Omitted by Design

+ High end DTP features

¢ Full structured text support (e.g. enforcing document
structure at data entry time ala FrameBuilder)

¢ Mac 68k version

Micivbolt Conplcfenlal
$
Word ‘96
-
Dependencies
Technology we use Technology we provide
VBA Fext Converters
Character Interface TIFF and WPG Graphic Filters
Find File Equation Editor, Image Editor
ATG gramumar checker Spell Checker
Setup Thesaurus .
Other Graphic Filters Hyphenation
WinQuery and DNA
WordArt
WLM, Wings
Mocreasti Confidenaal 0
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Other WOBU Releases

¢ To be shipped 5/20/94:

» SGML 2-way Converter
Converter with editor for creating SCML mapping lable

¢ To be shipped with Word ‘95 and Word ‘96:

» Word Developers Kit
+  Tools for asers who need 4o develop Word macres

> Supplemental Converters Disk
= Comverters for seldemm tied farinats

» Word Localization Toalkit
«  Tools fer extarnal contracters localizing Word

» Word Converter Developer Toolkit
=  Toolk for externsl mniveciors balding converters

Mycromnlt Congldential ki

Word Value Added CDROM

Ship with Word 94%: and subsequent relesses; keep
COGS unchanged by reducing floppy count

¢ All components free in Word 9444 disk; some pay-per-
license components stariing Fall 1994

+  Possible Components:

All Oeppy materials

Online version of prial decamentation
Microsofl Imager + smmple pbotographs
cBT

Qlp Art

Additianal fonts

Additional templates

Supplemmental converters

Internstions] prooling tovls

Word developers kit

Updatzed Yideo and printer drivers
Word Assistant

Bogishell

3rd purty sccemories (e.g. Style Checker)

Y ¥ VW VY Y VY Y Y VYYY VYN

il

WPG 3 Year Plan (February 1994)—~ Microsoft Confidential

MS 0160507 11
CONFIDENTTAL



wl

Word Technology Projects

¢ On-Line Viewer

»  Muke Weond the defocto om-line viewing and authoring environment
for compound documents

»  Make the Word file format pervasive (e.g. have Writepad save In
Word fik format.)

» Distribute Giee view/prini versiens of Word (sinple neutered version
n *95; tich viewer in *36)

» Poaltion Acrebat-like solutions as exoessively inllexible (ne docoment
reviability)

»  Sisius: Sitralegy integraied into Word release plas
#  Reusable Text Component
»  Supply text editing technology to oll MS groaps that process text

»  Save development effert; achieve festure comslstency (e.g.
AatoCorred in &l products)

»  Status: Delining strategy; goal bs to have Brst clienls In 96

International Plan

¢ Tier 1 languages within 60 days

o Tier 2 and Japan releases within 90 days
¢ All other languages within 120 days

¢ BIDI releases within 180 days (no Mac

version)
Microsolt Cowfldennal b2
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Word-J Plan

¢+ Wordél

Win version to ship 530

Mac 85k and PPC 10 ship (031
»  NT version nol localized

LA J

»  Shottcomings: No AutsFormal; AwteCorrect works on single-hyte
chars oaly; KuniMojt and Rubl support was hacked in viz Ocids

* .Won'l ‘9435 not localized to J version
+ Word 9§

»  WinklL Chiags, NT Iniel 1o thip %0 days after US

»  NT RISC version sot localized

» Feslore ie ndd: Asto¥ormat; DBCS AntoCorvect

+ Word ‘%
» Al versions to ship 90 days after US

»  Festures (o add: vertical text as & section property; sative KumiMof

and Rubl support; sddiional parsgraph aligament options.

-]

Microsalt Canfldmaad
Plan vs. Last Year
Last Year Plan
Word 6.0 MS-DOS 593 93
Word 6.0 Wia 7193 10193
Word 6.0 Mac 68k, Mac PPC 194 94
Word 6.0 NT (ime 12193 s94
Word 6.0 NT (rISO) NA T4
Word 94% Win NA s94 .
Word ‘95 Win, Chic., NT (last 294 w95
Word 95 NT (RISQ) NA 4795
Word ‘96 Chic, NT (isel 795 %6
Word 196 NT (R1SQ) ‘aws "6
Word '96 Mac PPC w95 %6
WPG 3 Year Plan (February 1994)— Microsoft Confidential 13
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PSS Status

+ Calls/unit is 0.43 for the 24 months ending
12/93

# First 3 months of Winword 6 similar per
unit call volume to first 3 months of

Winword 2

¢ 6.0a should lower call volume significantly
(SHARE is 6% of calls)

PSS Top 10

Word 6.0 Issue Planned Resoiution

Word 6,0 too slow on user's machine  No easy fix il Word ‘95

Share parameters toc low Fixed 6.0a

User has bad video driver Partlal flx In ‘94%: ship in COROM
Unabie 1o load Share high Fixed 6.0%

Setup hangs sfter install typs cholce Fixed 6.0n

User wants address book tempiate WIII try to tix in '04%

User has bad printer driver Pastlal flx In ‘94%: ship In COROM
Antl-virus software conflicts with Setup Wl try to fix in '94%

Share conflicts w/ other apps Flxed 6.0a

Setup script falls st copyllle.c line=¥2  Flxed 6.0a

Macrcuilt Confidennal 1z
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Key Competitors
WordPerfect

» Strengths

-

-

WP 6.9 percelved as most fully featured produect (eg- built-In
spreadsheet)
Very loyal installed base

Acqulred strategic technalogies (SoftSalution for documnt
Ruanagement; Reference Technology for Grammar Checkers)

Refocusing efforts on Windows after seriously fumbilng the ball

> Weaknesses

> St

WP 6.0 has glaring koles vs. Winword 6 (OLE 2.0, IntelliSense)
Buggy releases 5.1 and 6.0 have made a dent on reputation
Just announced abandoning DOS market; company stronghold
Weak Mac presence

Key Competitors
Lotus

rengths

Aml Pro perceived as most graphical product (e.g. better
frames)

Expected to release Ami Pro 4 this year; may leapfrog WW 6
Ami Pro 3.01 includes Notes support FrX)

M 123 v4 Increases SmartSuite sales Ami Pro will benefit

Has O5/2 version

> Weaknesses

Stmall instaBled base; hasn't gained critical mass
Ami Pro 3.01 a generation behind WW 6
Weak consistency with 123

= NoMacpresence
» 0872 version slow and buggy
Microsoft Confidennal .
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