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Strategic Goals

< Obtain and maintain 80% share of Windows
office suite calegory, and 60% for individual
apps

« Develop long term product differentiation

> Become a more strategic purchase to customers
by better supporting business practices

< Develop annuity business
xpand into new geographies. ¢.g. Far East

< Increase our development efficiency

DALY Year 'hw

Medizm Term Objectives

% Focus on Office as a product

¢ Support other DAD groups in producing
individually excellent products

« Synchronize with and exploit systems releases
@ Increase long-term investments in technology
< Double shared code to 40% by 1996

< Reduce cost of using cross-product technology

< Decrease documentation and localizalion costs by
reducing number of words by 50%

¢ Keep support costs flat as a percent of revenue

DATIA Year'han
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< Lotus

- Keycompetitor

— Strong individual prodosts, DOS instalied base

— Notes app linksto Notes {best warhgronp applications™

— Agyressive corpLacel pricing
NMarket sharte in small ercamizations
— T'ossible Pall 1003 release with O F 244 T ntusBRasic

- 05 2app leadership

DAD Y Yeari'hin

Competition

- Borland

- Nocredible suite

- Good producis and loyal customerbase

~ Low cost structure but low prices and lean bank account
4 Wordl’crfect

- Nocredible suite

- Good produds and loyal customer base

- High cost structure, possibly weak finances

~ YWordPerfect Office, Doclibrary
¢ Passible WordPerfect/Borland merger
% Claris
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@ Leverage other Microsoft products & research
* Svsterns
- ATG
- Consnuier

¢ Lead industry direction for desktop applications
< Strong, innovative producls

— LUsability leadership

— Interopuerability

- VBa
< Best desklop applications for use in a workgroup

< Best platform for business solutions

DAL Yyewritan

Relcase Plan Suunmary
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w Office “95: March 19
- Chicagosynergy
— Warkgroup features leveraging FMS and Ren

— Leveraped category features
— 25370 uf resource
+ Office “96: March 1996
- Sunilicantcalegory enhancements
— Thscoverability and Fase-of-Use
- Performance
Programmability and Castomization
- Memphissynergy
— 0% shared code
- Ta% af develvpment resources

o 9
DAL YearPha ’ s

Release Priuciples

Il Ottice components (Office, Word, Excel,
Powerloint, Access, Ren) ship simultaneously

tended family members (’roject) ship within 60
days

¢ French, German, Swedish, ltalian within 60 days
+ Far East releases within 90 days
[l releases with 120 days
Release on {loppy and CD. No CD delta by 1995,
1L of Microsoft moves to a 12/24 strategy
@ Qutsource RISC releases

DAD3I YearT'lan
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Office 95

Themes
- leverage € oo, FALS, Ren
= Meetcompetitiveworkgronp challenyge
— leveragedca yicatures
» Ship Date
- March 19935
& Design Goals:
— A2 bitversion - for Chicagoand NT
— Te bitversion? - forChicage, Win 3.1 and 0542
— NT.RISC, Mac OS and Powerl"C top 10 International versions
- 253% of development resources (in parallel witli Qftice ‘96)
Every feature is demoable
increased cede sharing
3l:bitversions use Lego for optimizativn
Athread oetwo. e.g fovdisplay

TPADYS YearIhan n

Office '95 Key Features

< Exploit Chicago

= Supporthighlyleveraged features. Fnbance where possible,

- Autolong file names

- New Chicago Visnals, including title bar, Chicagotabs

— Shell propertics, e, last printed, # of prages, locked, efc.

— Minimal plug and play event aware. e g, resize windows on
resolution change, support net connects, tow power
MDT o ST transition work

> Shows MDIE child windows in tray. (Need new api
from Chicagotodothis)

- Templales to create new docs fromdesktop. (Installed
i appsappearas templates.)
- Factor out M DI container UL e.o. MRU, File, Window
menucammands.

Improved MD] window behavior

DAD M Year Ulan : 11993
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5 Features, Cont’d,

= Exploit EMS/Notes/Ren
— Save/Open documents to trom BEMS 2 Notes.add supportin
UpenSavedbindFile
les .-\m‘lic:ni(m X, eg. Fxcel names, Ward bookmarks
FFind File suppords BN
Getter Rauting
Extended standard propecies. ¢ g te-do flag, project name
docirments for Reo &sleell views

Suppart CMCX frinmapps

DAL 3 Yoear Ul

Office ‘95 Features, Cont’d.

Cross Application Features

— Improved consistency

- New Find Filv 2.0 (content indexing); Word adopts it

- Merge MOM and Ren launcher. Shows appointments,
unread mail & to-do fist.
AWork support te FAX a document, dial auser
AOS5 support (online registration, I'8S, ad ditional
templates)
SMORG WizardwTemplates {common business forms, ele.)
Value Added: Bovkshelfin CD O ,S}'n-ll!r.ﬂ Manager,
ete.

DAD S Yoar IMae 1719/94
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Office ‘93 Features, Cont’d.

Jiscovera bility

r docinentation (500pp for Office). Focus an tap 10

~omprehensive o aly trom Press. S0 percent
veduclion in words foy printand on-ling.

- InteliScarch engine tor Help with Nataral Language Query

AMay also periorm corumands.
s fordia entrols instead of Help screens,
culs. Self veamenting alerts.
2 Porf -
% erformance
~ Word boot lime, Ixcelrecale
-~ Some 32 bitassembler for Chicago, NT versions

wrrovementsin Dociles and [n sito, 32 bit only

¢ Address major 'SS issues from Office 4.0

PYIALYS Yyearan

Office ‘95

« Teehnology provided
= Setup, MO auncher, Find File 2.0, and indexing
= Corefeatures, IntelliSearch
Technology used
— EMS, LMS, 5\8, 555
~ Chicago, iucluding 32bitOLE

= NoWord, PawerPoint or Access VEA
- Neadtosvncup with Access

— Olfficeworking setand footprint

— Smallorpanization features?

= Rowedna Mac version?

DADDI Year Plan
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Manages & aes,
ddresses, and Notes
— Lalendar (Editable) Table, Card, Notes views

= Advanced emailand group schieduling
= Leverages EMS (also LMS)Y as a native data store
~ Graup schedulinginfo stored in pablic felders
- Urepoblicfolders with calendarand other views (e.g. Microso(i
corpurate events aalendar, group tash fists, el
¢ Great for manipulating Office documents

- Create and manipulate documents in useful conlexts: appts, lasks,

conlacls, notes. Lees Ren views,
- Renviewsare powertul, visualtanls for managing decuments
+ Ren launcher merged with MOM becomes manager
for Office.

YAl 3 yearc'lan

Woird ‘93

+ IntelliSense 1.1

— Backgrend spell-checking,

= Opportunistic AutoFormat and AvtoCarrect enliancements
Fun formatting & DT

= Tablishers BorderArtand ShapeTord

- Wnaptostaround icregular objects

- Template previes in Dile Neow

= WYSIWYG <ty le dropdown
Additional Wizards

— Addresshist

- Formdesipn

- Frinthelper

On-line viewer version

FL AG 0018304
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#+Content Wizards
= Possibly including commaon swall businessanalysic, analytical
charting
& List management
- Autolorm
= Autodata entry: aute-complete, in-cell dropdown list
= Filler by commen formats § P el
ata access
- Query atyour fingerlips
= Query Wizard ala Access 2.0
Review catch-up in presentation area
= Simplify charting UI
- Liradiantfills, rotated test

9
DAL YearPlan 11984

PowerPoint '65

& AutoSizzle
— Aulomatic graph builds
— Automaled animation

—3-D graphics

< Workgroup Communications

— Collaborative presentation creation
- Interactive meeting management and support
— Remole conferencing support
< IntclliScnse
— AutcFormat, AutoCorrect, AutoCl ipArt
— Aule masters, colors, and slide formatting

¢ OLE Automation

DAD S Year IMag 1715:9.%
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e e g

» RIPM integration
- Consolidalion af multiple RI'M plans into Project
- Delegation of Project lasks info RPM plans

# Process Library
— AutoPlan: reuscinformation from other plans
= ..orothercool, compelifive feature

> Wizards
= PlanningWizard enbancement
— Project planning content wizard (exteenal)

+ Workgroup enhancements
— Renand Schedube+ 2.0 integration

— RI'M defegation and tracking updates

v 17167400
DAIDS YeoarMan

RPA 95

Work Management: I'lanning, Tracking and
Reporting for the Resource Team

— Distribute and optimize workload for the team

- Planning views, Wark over line, Time sheel, Reports
Workload Driven Scheduling
¢ Workgroup Enabled
1!
= Assignment, tracking, and changesmanaged through email
Quick, easy, visual status of critical information
People Management
- Shillsinventoryand natching
- Terformance history, objectivestracking
« P'roject integration
nsolidatiun of multiple RPM plans into Project

- Delegation of Projecttasks inte RPM plans

22
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IT'hemes
vy fzatures
nd tase-of-Use

- P'ertoomance

— Frogrammability and Cosfemization

— Memphissynergy
- % shared cade
Ship Date

— Aarch, 196

1%
DAL YrarlPlan

esign Goals:
32-bitonly
zel Memphis
AUNT platforms
MacH6E020+ andd MowerPC, Sys 7+ oulyl
OfticeInfrastructure 1.0
- Single Layer; WLM
Shared basic data structures {e.g. fonts, windows, memory)
Shared highlevel features Hike toolbars, intellisearch)
» Sharedint’l code (source, access routines, tools)
75% of development resaurces (in parallel with Office ‘05)
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Discoverability and Ease-of-Use
- Chamcter'Socal Ul
Tash-oriented, Cross-app
- Unified User Assistance (help, wizar 1w cards, tips,
[nteiiSearchl
Frgaging, Fus, Personal
- Streamlined, Uross-App L
SDI, Task-QLE
Task-contered approach e.o. Mare presshipped solutions
such as mailing labels, address list
» Propuity Browsers / Toolbars 11/ centralmenu design

» Simplified Commoan Usce Model, consistent with Memphis

- Siwplificd Setup and Installation Mgmt
~ On-the-fly setup
- T nto tem {v.g. when rethove an app icon ot delete an
EXT Tike, sysferm helps vou uninstall)

25

DATTS YearVian

Office ‘96 Key Features, Cont’d.

Yerformance
~ Target perceptibbeimprovenents
¢ 207 faster
v 209 Tess dish space
s 207 Tess resonrces
- Somectimes Shared Codve wilthelp...
Teolbars (sharing will specd 2ud app start-up almast 207 )
o Willing to Re-Architectand Re-Code
» Target commen operations: e.g. typing, serolling, ete.
and operations that ave too slow teday: e.g. embedding
- Ul chanpes can often make operations “scem” faster

ckground printing (dcdually slower, but shows that the wser
definition of {fastis “when you get contral back.”)

* Moreanimation of state changes {e.g. window changes)
» More direct UT (f.e. MRU lists save time)

LAD3 Year IMan
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ley Features, Cont’d, '

« Programmabili and Customization

- Qifice with VBAis & "development plaiform”

VA 2.0 everywhoere; componest controts and forms
CNake XY ability (e add-ins don‘tiake 8 sec to boot)
- Cross-app customization ar-checking, bulletprooting

Consistency of key classes
Comvistentaddinarchitecture
— "Personal” Office (f vou think Office |\_31’I1'- more about you
cvery fime you useit, it’s unlikely yo

- Characteris your friend; yeu chonse which character
Personalized learning tpersonal fessons; support group
learning via network ot EMS)
Fasier volumtary cuslomiz ¢ g shared Tools Optinns)

- More avtomalic persunalizalion (e.g. More MRUW's, templales
and sivles with o work, Aute Auto)
Per-user customization (feverage Chicago nserlog-in)

11933
DADSI YearMlan

Office 96 Keiyy Features, Cont’d, .

Leverage Microsoft Strategy
— Chivago featnres version 2{e.g. Merge AL optimize for SDI,
versioning with long {ile names, additional usefub threads)
— Tight Memphisintegration

More Ul delegation to system {e.o shell astask organizer,
find and open tiles directly from the shell)

» [¥nclib uses OFS
» New visuals throughout {256 color paletted
- Ren 2.0 seambessly integrates with the shell
- Extends shiell's information management. Uses OFS.
» Fasy Reference Look-Up (“chip data™)
— Neatlevel of ENMS/OFS suppaord
ons;digital signatures; leverageaddress book

MS On-Line (e.p. clipart, shared knowledge base,
tratiow, real-time reference)

= Syoowith DT direction on data access
~ Others(eg. At Wark, WinPad)

DY Yerr Plan - . G 0018309
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» Techuology provided

~ Design & development of core features and Ul

- Unified vserassistance model & services (co-owned with
Consumen
= Property Browsers and Nowt Generation Top-Level Ul

~ Designof Commoun Dacument Architecture
-~ Design of Common User Model (co-awned with Cairo)

- Setup

= Shared componentsand appsinfrastruciure

Technology used
- Platfaom technologics: OLL, INVS, OIS, DNA, WLM, AtWoerk
- Proarammabilit A 20 Componenlt Controlsand Forms,
Common Objec yammabitity models (DY)
- Design: Memphis Shell, UTOPIA Social Ul, Data Starage arch
(DIYT+5YS) Lvent/Waorktlow maodel (DDT+WGA4SYS}

DAD Year Plaa

LA3 Year Plan

VIR

Ren 66

GA/lmproved OLE Automation Support

ort for DNA data access instead of/in
ion to MAPI

Improved contact management features
Time/task management wizards

¢ Integrated component forms with end-user

customization

+ Integrated digital signatures
« Tight integration with Memphis shell
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Word ‘96

< IntelliSense 2.0
- AuwloFurmat as vou type
- “Background everytt
- Morpholeg and Synonym Find and Replace

~ Opportunistic Natural Languageteatores

eal DT

— Linked Frames

= Absolute pazepastlioning

Structured Text Support

- Hicrarchical styles

~ Conditianal Text

- tnforced Docament Structure at Data Fntry Time
+ Rich On-Line Viewer and Authoring Environment
« Word as default mait editor

GAT3 Year tan T

o Iy
Excel 96
Workgroup: spreadsheet calegory features
= Multi-userbhonks
- (ﬁ(muolidali:m:’]mdgcling
— Links'Conncction Mgint
Discoverability for spreadsheet features
= Navigation lection
- Format Number

- Formulas

< Irinting/Presentation

- Mawpipuiate margins, print areas, etc. in normal vigw

— Flexiblegrid
+ Charting/Graph: win reviews
- Unify X1 charting and Graph
® Query / Data Access
- [-'ulwh‘ vse DAO for data access FL AG no}ﬂ%&&
oo Exploit structure: time jntelligence CONFIDENT
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+Advanced IntelliSense

- Presentation advisor _

~ Opportunistic Natural Language features
«Improved Workgroup support

- Improved collaboration support

= Slide level versioning

‘BA
+ Componentized Draw (for Office)

— Drawings without drawing skills

- Smart rutes, predefined shapes

- Textured lines & fills, 3D & photographic effects

R 11293
DIATYS Year Pl

Project ‘96

# Scheduling engine improvements
- Mul!iplcmnslraimbrllcduling
- Splittasks
= Improved levelling
- Smartrecalc
¢ Resource management
~ Resouree contauring,
- Bettertracking and cost control
% Enhanced and additional views
~ Resource views

< Multi-user data access
< Workflow and process modelling support

DAD 3 Year Ian 3 11999

FL AG 00183
CONFIDENTT Elz

MX3049510
CONFIDENTIAL




“ '
|

Thivies nof covered

weseantation

7
O £
¢ Organizational issues
» Detatled international plans
e I’55 issuces
@ Plan vs last year
« Techology plans
< Accessability

DADS Year Flan
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