
From: JeP, Lure
Sent; Tuesday, Noveml~,r 02, 1993 10’41 AM
To: OEM La~e Ac_x~unt Group
Cc: Gail OeG=ulto Joach=m Kemp~n: John Jenkins; Keitee M~usker
Sg~j~t: ~ ~11 5=g~s WW Consult ~ps Deal

Ca~’t ~nd Tdr~a wo[ked together reaJiy werl on th=s deal I’ve never .~.en a betlef I>Ull by th~ m~ p~ms ~ gel ~
done ~an in ~s case. ~at’s race about Ibis deal =s t~t ~ ~s com~ 10~ to MS ~nsu~r apps. i e. we do no1
anecdote s~i~ any compete consu~ apps on their h~ =n ~e near ~ture Graal ]o~
left

From Ke~l~ McCusker
Subjec~ De~ S~gns ~ Consumer Apps ~1
Date. Thu~ay, October 28, 1993 6 35PM

A~er 6 ~n~s of work, Dal has s=gn~ a $1M woda~e consume[ ap#~5~s aeal Th~s s~y ~uld not ~ve
do~ ~o~ the great wo~ an~ effo~ of a ~per OEM ~gr Cad Gulled~ T~n~ you Ca# for ~L your ~ork here
Follo~ng am some h~ghligh~ of th~s deal ~s ~s MICROSO~ CONFIDENTIAL (es~a~ ~e p~ng~) so please do not
~a~.

Und~ th=s $1M "umb~" ~mm:~enL Dell has access to ~e foilow~ pr~u~s

US    Inll
Works $10 $14
M MWo~s $12
Money ~ $13
~P I.IV $3 e3ch
B~hel{ $12
Muslns~um~ $12
C~ne~an~a     $13
W~nProdP~k $1
Enca~ bundle ~r ~m’s PC. $35 Iot~l ($10 Works~25

~at d=d MS
1 C~t~nt ~om Dell ~ k~p MS C~n~r Pr~uc~ as ~e=t ~ma~ ~nsumer channet and d~t bundled
pr~ucts ~11 sells s#on~ wa P~Club, Sam’s, C~stco and WaI~H
2. H~O CD ~mpler ~ ~clu~d with each ~-~ m~el (2~ per ~nth expected)
3. Ano~r shipping Sam’s PC pa~n~ se~dmg ~t 1.5M p~ ~r to pronto and also d~ag r~i~al ~d shows at
mass me~hants ~1~ ~ p~mot~ m Home Camp=gn a~wt~es
4 Reg Cards
5. Be~er Ts & C’s [ha~ were m p~vr~us con~cts.

AlthOugh our minimum comm=~enl ~s $1 M, we believe ~ ]5 a mulll-m~gion dollar Oea~ ~r MS. P~ease tot me k~ any
que~,ons you may have and cong~ulate CadG ~ hm g~ wo~ ~re for usr ~anks~ --~liee

"Plaintiff’s Exhibit~ HIGHLY CONFIDENTIAL

,,,Comes V, Microsoft J


