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Key Characteristics of Integrated Office

~[,~r~..~ - Combines world-class applications

eels like one application
Strong unifying mctapho~                        ’

Unifies a~tivities that ace �ommon acro~ do~umeat t,yp~
8i8h perforaumce and e~cie~t working s~t
Not~ As we move to an ob~ee.t cenlrio us~ modal, whcz¢ applications are tess visible, we mi~t say

~.~.,Integrdted-OIVace~.Is lik,---~ applications’. Le. :It feels ~ you ~ v,~akiag dlr~y on youror o~r objects.
- Extensible and configurable

~.ta~J .~s ~ompo~ caa be added, removed
~ to us, tools for baildlng and customizing UI
ProgrammabIe ~,. .....

Market Trends
Dramatic iacrease in demand for "Office Suite" type products
Consistency aad integration are becoming important software purohase criteria
Leverage our control of platform technology                                    ¯

Allow our apps m anticipate ~h¢ oomiag "l©~ tufa" of plalfoxm
Repeat advantage we gained from bet on Windows

High deveIopment cost increase entry barrier for competitors
Integrated O~ce vs Previous Integrated Applications

Compoaeats appticafioas vfiIl be fi~l tea~ed (Word, Excel, e~)
Lnt~grated Office will be

Key User Activities in integrated Office
Working with documents

Working with groaps of documents
Working with data

gxampiet: Projecg Access, ¥or,, RPM, most MIS appf~ ~gIS tystems, accoant~ag systems, e.t~
These are typically aon-decameat odeated applle~ttions

Working with other users
1~il, BBS, routing, ~ library, �ollaixa-a~on
Most of these a~e not

Customizing the system

Addiug/remov~tg ¢apabiIifies
A~tomti~ tasks
Build~ng new systems witLt Office components
IV~y he &~ae by: end as¢~, blIS, ISVs mr Micu~ st appropriate leveIs, of sophisti~on

Learning
Consistency, help, cue ~Is, help chmmei, tip wizard

Benefits to End Users
Synergy between applications CONFZDEI~TZAL
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Im~rat~ Offic~ Pa~e 2
Easier to work with mi×~d docum~t ~ypos
Products more closely tailored to their ne~Is

by their MI~

Freedom to choose appropriate apps

Reduced working sets.
Higher performance £or mixed app activities
Functional sy~ergy b~ceen oomponents

~a~m~mmt~ of Ol~ee ~.~ r~ uaed together to accomplish ti~Ss not other ~ poss~Ie.
Hypothetical crappie: Using Exc~l re~e en.~ to ~mput~ values in ¯ WoM table, ~r to compute

Easie¢ installation and upgi~ading

Benefits to MI$ & System Imegrators
Platform for wrtical & MIS apptioations

Office as run.time for e.ustom ~olu~iam

Building blocks for down sizing

Re~l time pr~ing
Business Opportur~ty
Reduced tminkug costs

Benefits to Microsoft
More customers ~ choose buy the o~ce suite
Lock in user-% lock out competition
Competitive advantages

~ ~ not have ~ dav~Iopment t~Is ~
Bodaad: incomplete, faadly of ~
W~rfl Pc~f~ incompl©t~ family of al~. no de~elefnn~t t~l~

More features possible through extensibifity
Development
Opportunity’ for industry-sp~dfi¢ ~o[ufions
Steady mv~ue flow through annual
Keep prices up and increase market share

Ch~ns~ ba ~ modal, high |~vel of i~te~tio~ ~ nvw sh~d fametimality could allow lxttegrm~
a~ps tO b~ i~sitioned as a new c|t.~ of soft-aare, and thus traxLccead t.he feaUare m~ t:~-i~ wm-s.

Integrated Office Contents
Standard F.Mition

Word pro~=~

r~m~d~ O~owe~point)

C~arting     -
L~ tn~u~g~r (tow ~ed

~ (1t~1~ed i~
~ ~’r~? r~mm~uz~r!t H$ 0150227

"Professional E~tion" adds CO8~IDEtiTIA[.
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Any feature ~ould have exactly one owner
D~ign & development ~adeoffs need to be able to by made at a Ivvel below svnior VP
N~’d to maintain the "hallway effe~-’�", at least for feature teams.
Should consider ustng bett~ workgroup soRwarv
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