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Market Rationale for Integrated
Office                              ’

. Dramatic [acrea.~e in demand for "Office Suite=

type products

. Congi~tency and integration are becoming
important software purchase criteria

4, Leverage our coal~ol of platform technology

~, High de~cc|opmenC cost iucrea~e entry barrier
¢om~etitor~

Why Is This IsNot Another
Symphony/Framework ?         ’

. Componen~ will be proven best of br~d

. I.nte~rated Office will be op~ a~hit~ ~)

. S~e ~mpon~u ~dy m~ng ~ f~
~ comprom~
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Integrated Office Vision
. Combln~ world-class applica~ion~

+ S~p ~ stand aLonc

+ Fe~ ~ one

. ~easiblc ~d configurablc
. ~om~u~ ~ bc x~ ~mo~ or
. E~ ~ me tmh for b~g and mu~o~

~ ~osoR’s high.t-volume d~op produ~

Key User Activities
(exdudiug �~tego~J-spe~ific femtur~,).

Working with documents

. WO~ ~l ~ dn~U
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Key User Activities (cont.)           ,

Benefits to End Users           ,
. Syner~y bctw~ ~pplicafions

. ~i~ to work wi~ m~ document ~

. Produ~ more do~ ~ored to thor n~

. Fr~om to ~oo~e a~p~ate app$

. R~u~d wo~ag s~.

. ~gh~ perforate for m~cd app ac~ifi~

. E~i~ ~s~Hafion and upgrading
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Benefits to MIS & System Integrators,

Platform for targeted solufinns
. ]~-~tcr t* crett~elutle~ ~rgct~d

. B~fld~ bI~ for do~

Bu~in~s Oppo~ni~

R~ac~ ~in~g

Benefits to M[icrosoft               ,.

Mor~ ~ugomers buy the office suite

I~ck in ~e~, lock out competition

More f~m~ po~ibte ~u~

0~o~ for ~d~-sp~c solutions

S~d~ ~v~ue flow ~u~ ~u~ licens~
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Integrated Office Contents

. Standard Edition
. W~rd proccs~ur

. ~rof~sion~ ~di~on"

Also Interfaces Tightly With

MS 0~.50322
CONFIDF.NTIAL

MS-CCPMDL 000000269964
CONFIDENTIAL



User Concepts to Unify
~AL~O impli~ ~ad© ~’i~g)

Other Code to Unify
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Peoria

Spectrum of u~es ranges from Toots to Wizards to
User Ta~k~

Product should be d~igned to acc~modate
spectrum
Focus is on creating ¢ng~ne~ or scrver~ that are UI
independent         -

Prod uct Spectrum
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Tool-centric Works Product
Tools ~ li’) User Tasks

:Set of applications is fixed.

Templates are p=ssive.

Set of w~ards is tSxed,

Wizards are appendages,

TooI-centric Works Product
(Examt ig)
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li
Sst of ~ppt|~.at~ons is s’dt[ fixed.

Tcmp~at~ are a~i~ and gene~

to ~ Wo~ ~

Works With Killer Wizards
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Works With Task Solutions

~ .,.2~~
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Integrated Office Process

¯ Confim v~sion and fdl in d~

, W~te spec and ~evelop p~to~pe

~a~eng~

, Provide input ~ Chi~go~ Cairu, OB and fo~s
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Paradigm Shift?

Platforms
. Use of platform-specific features

. 1996: T~et ~i~ge. W~ b~efit [rom
O~bas~ f~tur~ o. ~o. Mac ~

, How disfia~e ~n ~e~ed O~ce

Pa~15
H5 0150331

CONFIDENTIAL

MS-CCPMDL 000000269973
CONFIDENTIAL



Product-Compatibility
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Code structure
÷ Single process vs multi process

~ ~po~ace of archit~r~

. ~ow ~po~nl a p~ofi~

of ~r

, But we ~ ~n~y
b~d it ~ f~m the

LOW End Strategy

De we need a low cad integrated product?

L~ it ~eocia or strippvd dowu Intvgratt~! Office?

How tightly sheuld we try to unify Integ~ted
OWtce work with P~oria?

Positioning Of Works Vs. Office

~ EatryU~r F~mr~ ~ U~-r~t~-rammablc
. ~atry’~rWl~rd~ Task~ Workc~p SUpl~rt
. gut~ ~w Ufl product Dtl~th
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