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Custemer Requirements Definition - DRAFT

Purpose and Objective

To introduce during Q3/92, a DR DOS 6 0 plus Novell NetWare Lite OEM Licence
product.

Basic Produet Deseription

The product will be based on the DR DOS 6§ 0 April '92 Revision and Novell
WNerWare Lite version | 1.

To facilitate end user and OEM acceptance several new product features are
desirable, see below,

OEMs will be offered 2 Redistribution Licence, this will allow them to re distribute a
given number of product icences over a penod of time

OEMs wall be offered the nyhts 1o reproduce sofiware or documentation.

To avord channel debundling the product should be a uightly physically integrated as
possible, with an appropriately worded single end user licence agresment.

Propased Bill of Materials - to be attached
Market Opportunity

DR DOS 6 0 has enjayed considerable success as an OEM product. sold to both third
and second her OEMs

This market segment has become mcreasingly comnpetuidve over the last 6-9 months
with the advent of Windows 3.a

Many OEMs have felt obliged to mainiamn their own competitive stence, to include
both DOS and Windows 3 « 1n their 386 product offenings.

As a consequence many OEMs have not been sufficiently convinced an the additional
benefits presenied by DR DOS 6.0 compared 1o the joint benafits, contractual
obligations and pricing sdvantages of a DOSAVindows bundle

The growth of networking 15 well documented and the successful introduetion and
sales of NetWare Lite reflect the general marker demand for an enry level
peer-to-peer networking solution, Nearly 500,000 units of MetWare Lite have been
sold through retai] distnibution to date worldwide

Discussions with potential and evsung OEMs has revealed thewr recogrution of the
importance of networking as a major market rend More importanily the creation of
rmarkets of 2 "netw ork ready™ PC would aliow them to add value to thelr preduct
offering as well as diffarentiaung r from the “me too” DOS/Windows clone. ~ ™=
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Competitively, 2 DR DOS/Net\Ware Lite OEM product would be positioned at leas:
equal value as a commercial alternative te the DOS/Windows bundle.

Sales Opportunity
It is believed that pent up OEM demand exists for 3 DR DQOS /NetWare Lite bundle,

Based on this, the following unit sales could be caprured over the next 3-6 months
(Q3-Q4 92)

Region | Customer Units Units
Q o4

Americas "A-u} ney_t‘::::.aimd

Eurcpe .cu.l_ag_ut‘- ?‘wﬁlcd

Asia Pac input awaiied

it Drwosdy

Japan In put awaited
Desired New Product Features .

It 15 recognised that any engineenng cffon utilised on developing the DR
DCS/MNetWare Lite product will have an effect on the Panther development program.

However, the following represent those elemems which would enhance the product
offering in the shortterm A much nghter integration is currently scheduled for
Panther

a, OEMs should have the option and sools to pre-install DR DOS 6.0 and
NetWare Lite en to their hard disk

b Pre insuliation should aliow for imnal configuratton of DR DOS 6 §: ie.
memory management setungs for hardware and at OEMs choice, PC Kwik |
SuperStor and NetWare ODI drivers and NETX, sirmiiar to current LANPack
functionaliy.

c. When pre-instailed and where an OEM is providing 2 network card with his

PC, both NetWare Lite and the NztWare shells should be able to be
pre-configured to recognise this card and its getungs

ooyt
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d When DR DOS 6.0 and NetWare Lile is pre-tnstalled the user should be
confronted upon switching on the machine with a welcome screen. This
welcome screen should read. DR DDOS 6.0 has been pre-installed and
configured on this PC. Should you wish to further configure DR DOS type
SETUP at the C:> prompt. To initiate NetWare Lite type STARTNET at the
C:> prompt. If you wish to discard thus screen type YES now.”

It should be noted that a pre installed front end screen for NetWare Lite
already exists. Derails awaited from Elson Park.

c. Where NetWare Lite has been pre-installed and configured the user should be
requested to enter the server name.

f Where pre-installation is not an QEM desired option, the DR DOS 6.0
installation procedure should, when complete, prompt the uger to commence

the NetWare Lite instailation procedure.

B Where pre instaliation 1s an OEM desired oprion, a software uiility should be
made available to aliow serialisation of both NetWare Lite and DR DOS on
the hard disk

h It should be considered that where an OEM choses not to pre install, the DR
POS serialisation shouid be contained on the disketies ( This could also be
rransferred to retul produoct )

A cnucal issue that must resolved is the ability and control of NetWare Lite
serialistaion, where duplication is undenaken by the OEM.

Other Technical issuzs 10 be addressed -

Comparision of PCKwik and VCache

It does not make sense to ship two competitive disk caches, especially as

rovalty paymenrs are required on PCKwik A choice needs to be made between which
cache to ship on the basis of which 1s the most cost effective and any outstanding
incompatibilities corrected.

Issues berween Superstor and NetWare Lite needs o be undersicod and

corrected, as well as NLCACHE and Windows

Documentation
The DR DOS 6 0 standard documeniation should be offered
User Guide
Quick Reference Card
ViewMAX manual
Release Notes
Technical Services Guide 0293249
QOptimsanon Guide

PBascd on eartier experience and feed back from US Technical Supporn, full <= :
docurnentation as opposed 10 a Quick Start should be wcluded in the product
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7.

WetWare Lite documentarion includes ..

Pricing
Pricing for the DR DOS / NetWare Lite product thould be competitive against the
DOS/Windows QEM pricing ( on average $40 for | 0000 units ) and should reflect the
retail channel and OEM pricing of both products,
Suggested base OEM License price:

10,000 units £20=
Discounts from this basc pricc would be as follows :

o r
Buse 25k 50k 100k 250k 500k 1000kumits § 3 [ 467

Discount Level 10% 20% 40% 50% 65% 80% Y aso.
330 §27 524 §I18 SIS 5135 Sa4 pr 25
For volumes less than 10, 000 uniis ‘q t 5 - T
- ;
Base 5k |25k 1k 500 250 100 $e 2o
tax T f.

Premium Level 150%] 175% 200% N/A NiA N/A R

$30 345 ] 5525 $60 tmt g

L M { A

Printing and Duplication Servllces

A DR DOS 6.0/ NetWare Lne RDK { Redistribution Kn ) should be developed and
should contain :

Master Diskeues - DR DOS and NetWare Lile
Serialisiation Diskette

Ful! Documentation - DRDOS and NetWare Lite
DR DOS Software Programmers Guide

Machine Readable Documentation ( MRD } and or Camera Ready Copy (CRC)
should be available to QEMs.

Reprint rights should be priced as follows :

* § 30, 000 full reprint rights, meluding code and 1ools to OEM implementaion of
- OEMBock

Berryessa will not manufacture on behalf of OEMs, they will however advise OEMs
on suggesied wurnkey supphers

It should be noted that even if an OEM choses the pre insiall aption, OEMs shalldbe
encouraged to supply diskenes for security reason to users.

roz2937s50q
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9,  Language Availability

The DR DOS / NetWare Lite OEM product should be made available in English,
French, [talian, German and Spanish.

10.  Technical Support Implications
Awaiting input from Sue Nagectre, Jody Clifion and Tom Martingley.

Jody Clifion, Sue Nageotte ond Tom Mattingley wall review Technical Services Guide.

-

11. Packaging

A new pack design needs to be created based on the existing NetWare Lite
package design.

12, Time Scales

The following represent suggested time scales for release in Q3.

MAY JUNE JuLy
4 11 18 25 i 8 23 29 6 i3 20 27
fy ?
Specification { FCS
Agreed ! '
Eﬂgﬁnccrin!>>>>>>>>>>>>;> - E{R_
1
Beta Tming:v»>>>>>'
——
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