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»Frem richardf Sus Jan 6 22:07:54 1991

g?l.i;jm: ?m %gsmg ?

bDate: Sun Jan € 22:07:52 1991
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3Froa davewr Wed Jan 2 09:35:16 1991
To: joachimk

&Jl;jet:tl RE: reveme
Date: vhed Jan 02 09:54:2¢ POT 1991

‘eﬁh indows al t.hi ¥ thtu'oppi‘ ehing Gheon et itl?‘ £

& their W TOY < 18 DG when Wa Are licensing.
them Ib{ 5.0. LAnd to x.nsvert;uu qUeSt1on, nO we are Hot tiedng, it
is aimply a raise in their min comuits {by cver $2,000,00¢ ennuallyy
for bowh products (Dos & Winj therefaie we aIw droppimnyg the ratas of
both Dos and Win. .

~—DO5— =—WIN—

Current pricing: $22. 00/processor $22.50/
(based on 75k unit canmnit on both products—bos 4, 01 Win 3.0)

Dos 5.0 quote $25.00/processar ro chan
(based cn 75k unit commit on both products— Dos $.0 angewin 1.0)

Dos 5 0 quota $231.00/procassor **521.50
{based on 135k unit ccmit on boch products—Dos 5.0 and Win 3,0)

ve Rate drops for Win due to the raised anmul min ecemit of
50k units,

Ted Waitt (Pres of Gutmp doesn't really care wvhat his individual
Toyalry rate is (bos ar Win) bt fs move interested {o what tu.stgq.r
hachine cost is (Dos AND Win) bd.nzsas he ¢hips both on 958 of their
machinex {they only ship Dos an 28 ). If you notice what this:

pxgwsal does 5 tO kesp thair per machine Toyvalty the same ($44.50)
although their Dos price goes Up & buck and Win down the same. Ted
has agreed to this proposel in principle but due to has illness and
his Grardmothar passing sway within the last 15 days of December, it

Wi hot signed and returned is time to heok for the year. I will keep
everyone posted of the progress of this amencment.
*ew
SFrom Joachink Wed Jan 2 09-23 46 1991
To: davewy
Ce: relvinh richardf

Subject: RE: revenue

Date. Wed Jan €2 10:07:00 1991

fineéazne mare question:

Why s DG5S royalty go down when they licensa WIN? Are we tieing?
3From davewy ThuYDec 27 17-05:27 19%0 ?
To: Joach jmk

Cc- melvanh richapdf

Subject. RE: revenue

Date: Thu Dec 27 17.07:21 FDT 19%9%

T don't quite follow Tim's reasons but there arc owTently two
amencnents in the siqnature process at Cateway,

One 1s & put in wTiTLRg same inaccuracles done ariginally in the MS 5004402
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license such as axclude royalties from
before they had Waindows shipable, (incl
before we avan aAnnounced Win 3.0), carrecting the

steame that were shi

lcenses to apply townrd the min comits in the current licensa, The H]GHLY

boeter line is towe will
acTued) from this amendment

8 no additional monles (billed or

s o eaStvionl ol (1108 CONFIDENTIAL

g us the amount they should have and we bave billed properly
- f:cyéntd to the intent rather than the exact original warding).

it Was start

ed in October of this year:

It was not

finally approved by {ibance uctil the end of November or early
December. They received the final draft in eerly December, Earl
last wesk. {before the storm) I was told thet in principle img
18 OK but th:{dhad one final finanoe review on the changes this

anendment

The seoond is to license MS-Dos 5.0 to Gateway.
answer for Gateway to kesp thelir

thelr mip camits by 67%.

ruynlha:atewulgo@n. All of these
M5y are the and of the quarter would have
lowering their alty rate staxting ino J

ﬁoe.!mily berefit during C2TS].

T o s

The agreed upan
ty rates down was to increase
also poan that their Win 3.0

cha.ngdb:tu;g g place b;f at

d not
effect for 03

the amount that we bill (as that amount would bave gome up by
67%), but that is closer to theil actual run yate ampay so we will

actually be able to repart that ha
higher sacunt is what they will
amenche it

aaount next April as that
up reporting. Once’again, this

would ot have meant anything to MS during Q2FY91 billings.

8 SChe minor 3

24
(which would cause some delays) but there is & gad chance not.

QDS“-
JFrom joachimk Thu Dec 37 15:57:07 1990
To: vewT kellyw petep
Ce- john} melvanh richardf tedha

Subject: Tevenue

Date: Thu Dec 27 16:43:14 1330

In talking to Timb he mentioned that we need GATEAAY and INTEL

apendoents to make the gquarter as well as collect
Bocks are closing tomorrow, I hepe we

the DEL maney.

can get thig done,
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