
O~ Sales Assistant
Pigit~l Research
2350 Mission college Blvd., Suite 400
Santa Clara, CA 95054

Dear Ms. Peary:

Congratulations on winning the’Navy ~pheld Z~ co~tr~ct as a Sears
team member. I Ioo~ fo~ard ~o a lo~g ~e~ mutually beneficial
relat ionsh ip ¯

One of the issues ~’d like to address early ~n ~he �ontract award
process is that we stasd~rdiz~ on a method of doing bus~ness.
important tha~ co~unicat~cns between COmpanies be clear and open.
We need to" remove a~iguitias and co,flicking messages which are a
result of verbal ~nstruc~ons more often

I am thus requesting that we ~u~ually agree to require written
i~struc~ions regardi~ change order~ o£ action items.

For example, if Sears ~ishes ~o cause an action ~e must provide the
ins~ructlon in ~itlng. conversely, if you~ f~ wishes an action
~rom Sears ~he method of finalizing ~he action is i~ wrl~in~.

The~e are a numbe~ of Sears ~roups wo=klng on ~he ~pheld p~ram.
~ am thus ~sklng your te~m to copy me on all correspondence to
Sears team.

Thank you for your attention to this procedural message.

Sincerely, [ ~

Mark A. Zelinger
Manager, Sears Federal Systems Group

co: Bill ~naham
Jonathan Pri=e
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