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The week of 012 mlmbwmmthmmwmmw
CEM AM: who handie both our royalty and package product bezinets. My objectives for the viit 10
Sweden Inctuded sthe foliowing:
=  Provide OEM AMa with information on how to position MS-DOS sieuegically

Update OFEM AMs with the lates information oa DR-DOS & and prepare tham on bow o respond 1o

DRT's claims of superioricy

AM Feedback

The AMs were starving for this information, Many approached me afier class snd mentioned thai they
thongh! the mazerial waz immensely valaable. This type of information is iaformation that say PC OEM
will find useful whether the casiomer is & royalty cugtomcr or rimply & package prodoct Cesomer.

‘The information [ delivared to oor AMz ks insended 10 got them 1o discurs MS-DOS more strategically
and 10 demonstratz 10 the cnsinmer with secificc examples how Microsoft is really drivang technology.
This wgether with the exiensive infonnarion os DR-DOS 6.0 serves a3 2 suong (oundation 10 caabic oor
AMs to present Microsoft asd DRI a3 two wery distinct sysicm software vendars,

Competitive Eavironment

For the most part T learned that DRI is very sggressive is two sreas: UK and Gemany. However, their

preseace is being felt inalt the other subs a5 well, DRI compeiss primasily on price and delivery. For .
example, ia the UK they guarantss sext day dulivery w0 PC DEMs. The best w4 can offer is s 3 day .

tumamund in the UK. For the rest of Earope our delivery veries widely. To counter DRI's delivery our

AMs work with the PC OEM 0 forecsn product demand 50 thal the cusiomer will avoid stocking out of

MS-DOS,

Our PC OEMs are concerned with selling ax moch harfwars s possible and since the van majosity of PC
CQEMs in Europe ship in small quantides our ability w compes on prict and delivery are key facioes of
their purchasing criteris. From a price perspeciive, we are sbout $20-25 higher than DR-DOS. Despise
e premium for MS-DOS, 1 found that PC OEMs are commined so MS-DOS and not flocking 1o DR-
DOS.

1 niso leamed that while PC OEMs srenl nexessarily flacking io DR-DOS 6, we will probably sec &
different cormpetitive sovironmant with the nezi releass of DR-DOS. Our AMs tell me that Novel] kas the
lion's maumﬁ;“hhmwm:mcsﬂphdmm;
marker, growth is expecied to mushroom in Earope in the aext 2-3 years. Therelore. DR-DOS has an
instant foothold in the Emropean market. This ls somewhat cosceming sisce mos of our European PC
ommnwmmywm-.m«,u-uwmm MS-DOS 1 many of owr
European ©

OEM kaues
There is one issue we nead 1o deal with, Our AMs ars not motivaied W siga rayalty deals with PC OEMs
because the revenud is aot recognized at the sob bal rmber hero ia Redmond. Therefore AMs push
package MS-DOS aggressively bocause revense for package product is recognized af the sub, The risk
with this is thal these is 5o loytlly with our package product cusiomers. Their cost o switch to DR.DOS
is mininal since they kave 00 Jogg erm financlsl comminmen: with Microsofl.
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As part of our eifort to keep theae customern loyal to Microsalt, we neod 1 be very aggressive about
froviding our AM: with more informuation about DRL. Therefore, I strongly recommend that the MS-DOS
product team visit with these PC OEM pericdically and commumicate directly to them ouf areas of
strengrh and leadership. For exampie, in the Spring of 1992 there wilt be & European OEM bricfing. This
will be an excellent opporimity 10 spdate customers oa MS-DOS but more impoctantly 1o meet with
them individmally and develop & stronger relationship with them. Maintaining these strong ties can only
help us in the long term.

Rcoommdadms
Work with Jeft Lam 10 develop a plan for geiting Enropean package product PC OEMs to convert o
ruyalty agreements

+  Ensure MS-DOS is discussed at the European OEM Briefing in April

Mect with key Earopean PC OEMs at Jeast onct a year 1o discuss MS-DOS pians in more detail

s Update oor Emrapean AMs with MS-DOS plans and continue coaching them on bow 10 discuss MS-
DQS with the customer
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