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From: beadsi

To: - beadc; ericst; jimnia; jobnen; cichf; lomls
Suhject: bloemoon plan

Date: - Wedncaday, October 16, 1991 8:07PM

Dute: The Oct 3 19:38:01 1991

SOy, T'm st homa now aad don't have the "prioritice™ mail
I sent laxt night; T think this everyons [ seat to.

In case it's mot clear, bet me bricfly describe our situation and
what I soe peads to happen.

We thisk JEM is going 1o sascunce support for dr-dos st comdex
(ia just over two weeks). It may happem st comdex, i may happes
in january. But I am quite certaim it will happen.

When they do it, it will be a direct frontal sttack on microsolt's
carn busizess. the product that accounts for 35% of the company's
income. This ia no game, no joka, 1t°s the veal thing. Those
ppumummmuuwmbmmmu
Turt this company. They see their best opportnnity by hurting
our DOS business aod petting other oems to desest ms-dos.

We necd to be very prepared to respood. 'We are lncky we bave some
advanced sigoals 30 we have some time. W did some cxcellent
peeparation before tha lact threat, it put s in s

good position bo build towards & very stroag response.

What that messs i that in the grand schema of things, cur
highest priority is (o prepare our sespouse. Rom dos, disk

basod 5.0s are all coal and worthy projects. But thay can wait
abit. Once the sktack stants, there is 0.0 topsomrow. 'We can't
dlmxo—ﬂum'uluthdknwhn,ﬁwwnh(&wmﬁn
what the problmes with De-dos are, whillc in the meantin we'ro
finishing rom-dos or 5.0n. ‘We have io bea sbis to respond
DMMEDIATELY with as compelfing & response as we src capsbls.

Our recpouse kas two compoosats: finding sad communicating ch’ma‘
feascos for not adopting dr-dos (o cur coms, customecy axd press. OI‘W“)E
Axd preparing the bluamoon product.
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Timelinces It #1. The dr-Jot response info neods 1o be ready

of the mme time jben anrouoces. Wa then have to go into blite
mode talking i all our coms (sod the world) warning thez of
protiema. ‘We heve to announce our product respocse (samely
‘Bluemoos) and its svailability. we can ship bivemoon a .
fow weeks later. ‘Thux wo have a bit of & tims betwees
announce and ehip, which is why § put DRDOS shoad of blucmoon
i priority. But biussnoos has 1o be ready than, sad nothing
can bold it wp, IF interfiak’s done, it's im, if not, it's out.
bivomoos wou't be soch & kigh volume product that weo bave (o
worry like with 5.0 that there will be a zillion out there

. 15 ok if we nond to rev & few months lster 10 get Inst

misude changes or boundary fixes.

So, thai's the beckround sa motivatios.

Tt's clear that for us W respond appropriately in the short
smoust of o we have, we acod to work very closely
together as u keam. Crisp, cleat comupunicatioas. Cooperation.
Well-defined sbisctives for sveryous on the team. Think of

it as planning u wirgical stiike. We are obvioslsy not there
yet, a3 evideneed by the forwarding of my mail o the
developmant taam, who received it unprepared and ot knowing
what it mesns to theas.

Therefore, what 1 suggest is that wo formn & small teum.  This

is u real War Toam. You guys need to meet dally from now till
comdex to formmlate aad execute tho plan, Make sure avenyons
knows what they need ty do and gets it done. Hring other players
in as posded, like pr, development beads, etc.

1 waat [BM, whea they sanouace suppost for drdos, 1o get hit
Serd and fant. People nocd to my, Wow, Microsoft was really
roady! They won't know what hit them.

To do that, all of we noed to maks it happen.

Page 40

HIGHLY
CONFIDENTIAL

MX-6171563 ° °
CONFIDENTIAL

MSG 00506284

MS-PCA 1179352

CONFIDENTIAL

Y
i
|
|
/




