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Executive Summary - Summary of Recommendations

Me,.mbers of the DOS 5.0 team madu4~ed a pmt-mortem e,,xa.a~aad~a of the DOS 5.0 project ia July
199L This post-mo~te.m mccting foctucd oa tbc dcwJopment pro~ but included
from the otlu~ rcJ=vant fuaaioaal 8;roup=, ==d =~.miacd = wide range of proj=:t pro===

e~orts to autlr~ the uext .m’oje= run more smooth~yo

Product Definition and Specification

The DOS 5.0 projc= maiataioed �~=zr and =~si~teot obje.~J.tw.s from its i=~cptiou in,
December 1989 uuti/ks ooa~Au.~m. These helped fo~t the te~.m’s effo."ts and s~n~aia mora~.

Get adequately broad iaput lute preduct del’mltlea
T~ m~ina/DOSS~ spec~tcstioa w~ la~ely the crea~ioa of Dewlot~ae.=t ted Prepare

addressed at the begimtiag. Future proje.~cts dmeld cnsuz’e tl~ all rek*,,ant ~nstltueu=cie= are

Spead tdeq~te time oa ~..ature sel denniUea
As u �~lary, a~,quzte dine =houtd be dcvucd ~o dc~iag the t~duct feature ==~ to s/low

Include do~, tesrJ.g, and k, caUzaflon plans ia spee
To help e.a.~re a~npleteaess of ~ spe~:=iea, a~l Io pt*ovide = clear view of
project schcdule~ d ~ team= shoeld iadudc their product plm= ia t/=� main

~m~der bo~ retttl aud OIK~ sides of pe~lu=t
MS.DOS $.0 is both =- GEM ted a r=~ product, bu= the l~C~ct team foctu~ ~ =~
be~ on ~- ~ ~-- Mot~ alteatioa aeeds to be paki to the O~D~4 de/iverable, the OA~
to era=re t~ it adeq~r.ly m¢~ tl~ OLD,4 need~

g,~zp specs upto d~te smioa Ihte vad~" sma.~ cmtr.1
As with m~st projects, keep~ the sp~ up to date proved dl/F~t ow~ the =~a~e o[ the
d=w.,k~e~t ~ Tune aeeds to be specific~ a]kx:sted for SL;e.= upd==. The¯ CI]NFIDE IT!AL

Schedule l,er;edJe specia~tloa
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MS-DOS.~O/’ost-Mo~on Re/~-�
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A Brief History of MS-DOS &O
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Final Stages                                        GM,S 00024702
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Cohesiveness and O~mmunlcation

led to a sl~ s¢.nsc of 1:~ as ~ came to undc~ wl~ ~ bad accomfdJdgd, and how it was

t~to ~ ~ ~ ~ ~m~~ t~ ~ ~b~      - .

~ ~47~
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Build and Test Process

w~d~l to get ~ featun:s iuto tho product. Smolu: te~ immediat~ follo~

W~ Team
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. Clear snd e,x~s~ea~ focus, w/th m~sarab~ I~mis
.Open eommunicati~as
- $,nafl, cui, e~J~
.Structuz~l, predJctabJe build and sm01z test process

. Cks~, Jdd~tlfl~ leadersldp and decisiea-maki~ body
- Wall run sad ex~usive
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MS.DOS .~o Po~.Monem Re, on

External Dependencies

F~I d~ led to unanticipated

T~ls

~ut~ ~d ~u~ ~ ~ ~
~ ~ ~ f~ ~ ~ ~ ~ ~o to ~
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Thin~ that worked well.

Overall
¯ Fo~ o. Fo~.ct quay, (’,-,pro~ o. DOS 4).
¯ Produ~ compat~t~ with prcvlmm verslom.
¯ Thr~ was a d~tr focus ou t~� gd~ctlv~ for the l~Odu~.

Pr~ram Mmutt, eme.at

¯ 1.hc~ to feedback

¯ hnplcmc~tcd a dlre~ fecdba~ pro~xam wlu:n: ~,~ were se.nt back to team.
B̄ug i-~oe~ne ¯ team e~o~t, evet~ne participated.

¯Therc was m effoa mad~ to imze.~te the gr~ep’s n:sourc~..
¯ They locked at the pcoj~t fi~n m~re ~ one pr.xspc~ti~-
¯ T’ney had ~ "walk through.

War Team

¯ P~ople ide~ti6ed the War Tema m a ~ ~ ~d~ ~

T~

¯ F~ ~ ~m~.

*~ab~~
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RBC 003055



lmving b~g t~ports sont ovor �-maiL

* Thc~ was a rcspomlve re.at tetra on nctwork~

User FAu~tim

* Used documentation to fit the product.

* UE kept up s b~ mora~ in Spile of the ~mress.

* We we.re moag admcatm for "tCea~k In.stair.

iatecu~ttoeal Mutt Group
* Wm’keA in do~ ta~cm w~ the dew~per~.
"We were g~,t goot suppoa fre= the dcvetope~

"Tim qua~ of th© ~tatinn w&5 h~

"IPG v,’a~ wiiI~ Io qive wi~" tim devdopmeat team.

~Jn~hst didn~ ~
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MS-DOS 5.o Port-Modem ~pon 09/27~ ~
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MS-DOS ~0 Pou4t~on~ ~pon                                    09/27,/PZ
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"M~ rrs~u~ cqu~m©,~ a~l bc~ts.
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