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MikeCan MikeDy hilketal MikeMzp Micohiat Minhinr MilecOls MoaiK Moshel, O
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RSwan RagheviC RichAb RichB RichBa RichBr RichF RickT RickardH RobG .
wwmwwmwmmmm
SumirK Tomls TomSh Tosyl.su Viktor WayneF o-wagpen
Subject: OEM BRIEFING, PART |
Date: Tue Sep 24 1003:53 1991

DESCRIPTION

The following is an overview of the 1991 OEM Brieling (Sapt
16 & 17 in Seattle). It contales Lhe foliowing sociione:

« OEM Brizfing Overview

- Loation of Briefing materials

= Detalled outlioe of Swve Balmer’s Systoms Straiegy
prescrtation (a grest overview of the entire bricfing —
alt of the other preseutstions build off of Steve's)

- Edited usnscript of SieveB's Q & A session fellowing his
prescutation .

§ will be scading another eonil with highlights from otwr
sesgiong, .

BRIEFING OVERVEEW:

Dalex: Sept 16 & 17
Location: Convention Ceater, Seattle
# Customery: >200

A considersble amoust of “new” (as in previoudly
ondisclosed) information was discussed a1 Lhe briefing
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including:

=~ Sound / Media control froms MM exiensioas will be in
Winll
“ﬁn&nﬂﬂdwmhn;llﬂnﬂucﬁnuﬂ

- peoy (o peer networking (Bile/print shaving) in
Windows

- email services buik into Windows

- network DDE

- data scoess seevices (1o allow wsers 1 browse
databeses from with in Windows app), eic.

~DOS 6 was discussed in considersble depth

=Tt was disclosed that "Wiadows 4* (ot official
name) will mquire DOS § as i will depend on DOS
for key services Hstod above.

Also, we were direct sbout the fisct tha [BM and MS are
now compatilors. 'We did shase a few ideas on the Guits
in IBMCs straiegy and products [0S/2).

BRIEFING MATERIALS

Slides: Vahowsras91_shro, VOEM, 9] subdireciory

SYSTEM STRATEGY, Steve Balbuer

Names in [J indicate the speakers who coverod Uhoss topics
in greatey detall.

-lge;ﬂww
» Windows 3.0 momentum, OLE
=~ Windows-focused strategy

- We will svolved Windows lo exploit Networking, Voics,
DISCONTINIETY

multimedia, objects > NO TECHNICAL
. = Networking ramp up
->500 people sching and supporting network products
~ Differens eaviroament than 12 mo. ago —~ MS and IBM
are Dot working together
- PC sales dats
~ Continned industry growih, §-8% uak growth per yr,
- Shipracats overhelmingly 386 snd sbove
« Good for MS: richer pistform (0 sell eur saftware
- Good for OEMs: higher ead systems, more opportunity
for valus added
- OS market
« Windows installed base is <10% of DOS base and yet apps
sales are about 30%!  Growth is In the Windows Mial
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- # 1 focus of SW vendors is Windows!
Installed Annunal rnon Jan-Tea 1991
Bmse (1) Rate(l) Apps velume (2)
Windows 3.0M .MM $426M
MS-DOS 3.0M I13.0M S1410M
Mac S0M LM $206M -
PCUNIX .M M a/a
osn M M 35
(1) Source:IDC, (2) Seuzce: SPA
- Windows cusiomer characieristics {from telephone servey)
~ 3% have 386/485, 75% have VGA or better
- 40% have J+MB .

~Bulld in mecis control {10 operate olher household

- Support Per
= Mainstream deslctop & porisbics (in addit. to Botry list)

pryhics
- Multimadis suppont, CD-ROM
-Puildin
= Faster disk sysums
- Warkstasions / servery
- Vzy high end graphics
= Multl-proceasor, bage capacity (disk, memory)
- Tape & oetwocking subsystems
-~ Windowz 1.1 [RICH ABEL]
» "Fina tuning Win 3.0 based on cust. feedback

» Scund / media control (from MM exiensions) Included
- ISVz can rely on sound APIs being there

- Win 3.0 compatible

- Windows extensions

- Windows for Pen [PRADEEP SINGH]
= Important bacaise (1) pea is more intuitive pointing
device than moums, (2) “pesturing® (cample: croming
Out some et ko Indicate a dedeie), (3) handwriting
recognitios for note taking, Blling out forms.
~ Supperts all existing Windows applications
~ Enables “Pen Centric® applications

- Multimedia [ROB GLASER]
« MM extersions 1.0 just shipped, works w' Win 3.0
= Win 3.1 dossn't kave al) the MM support — there will
stilll continue t» be *multisaedia exteasinas®
- Will consist of: CD-ROM {lle system, animgtion,

additiona) meedla control drivers (video disk, VCR),

additional applets
- Windows Networking JOHN LUDWIG]. Mast portioas of it
avail in 1992,
- Peer o potr sctworking (Blo/print shariag) wilt be
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supportad in Windews

- Mnil servioes bailt into Windows

= Network DDE, Netware coanactivity .

~ Data access services: browse databases from with in
Windows appe

- Open srchilecture: additions! "beck end” services (ex:
Profs gateway) can be writien by 31d parties.

- LAN Manager [MIKE MURRAY)

= Whal we've laimed in the past year:

- Networking is abaolutely fiundamental (a3 per custemer
conversations), that Is why we are building i into
Windows .

= Theere dr® three distinet cugiomers
= End users: want things to be simple
- Sysicm Admins: wasi L wels 10 manage net
= Dewelopers: want standard APls .
- Especially focusing in an System Admins — they
are clten the “boyers® of Lhe system

-LAN Manager & Windows networking

- LM style file & prinicr sharing type services will be
build Into Wisdaws -

- Windows users will nill be sbie to interface with LAN
Mansger scrven

= LM it a supsrsst of Windows Natworking —~ it will
focrs on the addtional festwses / services that are
vital 10 admins (rosting / sddtional transports,
mmmmmmuﬁﬁu

support)
« Improved File Sysiem
- Totally FAT compatible
- 386 code for performance
- Written as protect made VD (vinual device driver) so
(I}immmmmﬁlemu
of let IMB,
- Additional utilitics Ske defragmenation and
compression
= Timelable: out beyond Win 3.1, probsbly pant of DOS &
- Windows NT [PAUL MARITZ)}
-Dsgrswuos-mxmmmum-
= Totally compatible w/Windows (UL, AP1s)
= Started from sraich w a0 limiations kenposed on teum
= Under development for past 3 yra, lead by Dave Cutler of
VMS fame.  Very modem OS design.
-hubk(mhmdumm),JMt
- Secure (C2 initially), faali-tolerant, multiprocessor

= Al extensgions (Pen, Multimedia) supponed

- Huge capmcity file system, 8o system Limits (# threads,
o

- Windows: & scalable plaifarm

= We are doing in soltomre in the 1990's what Digital did
with bardware in the 1980°s

- Single nser interfacy, single programming mode!
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= Mullipie implementadons (DOS/Win, Win NT)
- Timeline
-DOS6in 1993 .
- Windows 3.1 in 1991, Win 3.1 wiexionsions in 1992
- Windows 4.0 in 1993
~ Windows NT J.1 in 1992, Win NT 4.0 in 1993
= LAN Marager & server-based apps on NT in 1992
- Windows in 1992
Eniry Synems & - Worksiations &
mainstream desk /. porables  Servers

APl Win-16 & Wis-12 mbset*  Win-16 & Win-32

Wid=16 extensions Win extensions S R Tk
Kermel MS-DOS 3 New Technology '
Modes Standard, enhanced NT
Product Windows 3.1 Windows NT 3.1
¢ Win-32 suheet hosted on top of Win-16 via compller
Support
= Windows in 1993

Entry Sysienma & Workslalions &
mainstream desk / poctables  Servers

AP1  Win-16 & Wia-32 Win-16 & Win-321
Win exmusions Win exicnsions
Kemel MS-DOS 6 New Technology

Modes  Standard, enhanced NT

Product Windows 4.0* Windows NT 4.0 .
¢ Will mauins 386 or better pracessor
- MS-DOS §

- Will be 100% compatible w/ DOS $
= Windows synchronized 05 fatures ~ Windows will depend
on DOS 6 for key services,

= Will have additional utilities {like enhancements to
batch language such a5 looping constrects)

- Better mulutasking of MS-DOS spplications

= Protect mode device driver model

~ Basis for Win-32 .

- Advanced Windows Services [BILL GATES)

- Object-orientod user intorface, Move from “spplication
ceotsic” 1o *information centric® modet.

- Infos services: file sysiem will allow you (0 quety,
browae, find info exsily
-WMMWWMQEIM
-mwmwc&mm
wmcurlty build in)

= Advanced sysiem managemest support (more manageable oa
large petworks)

= Windows Enterprise Integration

= Windows Is berter integrated (3270 support, actwork
support, ¢ic.) ihan any other OS as software vendors

~ 15Vs kaow that Windows is the market

5054210
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- IBM's FUD (fear, mnccrisinly, and doutx) that Windows
will not work in cowrprise systems is not troe
- MS Peaple investment
-lmmmhmumm
for Windowa relaled systemss products. # docsa't inchude
product support and fleld sales -
- Windows marketing and support
- Spending $31M for adventising and marketing as well as
$34M for product support over next 12 mo.
- Many seminars, resourcs kits, trade shows, eic,
mﬁuuutnwosaawmm
« 0572 uaers -> Windows

- 0572 #pplications development -> Windows - L "r:--j;:_:':.r-.?-,.g-.h

- Sell Windows developer's kits to O5/2 developers

* Run workshop 10 help poople w/ 0872 investemenis -
switch 1o Windows
- 0872 sebsysiem for Windows NT

- Windows OEM optiows {JON LAZARUS)

marketing programs
- License / pre-install Windows. Preincualistion is #f)
sourcs of prodoct support questions. Only OEM can
deliver hassic fre sysicm.
- Bulld machines optinded for Windows

= Competition .

- = Everyons wants 1o be fa the OS5 business. We are the
ulrmwilhlnm‘l'ﬁtinmey. Windows,

Compatitiors
« [BM (MIS FUD). Lots of changes in the past 12 mo.
mmwmmupmm
competition with Windows®. Customers are "uncieas
about IBM's srategy”, they "used 1o thisk the
stralegy was OS/2" but many are unsure w/ the new
IBMW/Apple annocuncement.
~1BM/ Apple. "By joining. they are saying that it
iso't poxsible to extend their existing OSs ~ they
noed & new 058, Probably won't be out il 1994,
= SUN, 5C0, OSF,, AIX (UNTX). *>100 companies are
building high end sotulions around UNIX,
incompatibilities...”
-GO
- Novell
- 082 - What o do
= O5/2 is “check box" —~ customers will want 1o know an
QOEM supports it but most ali will buy Windows,
mmwmmﬂnmmm
1BM Q572 2.0 package; don't bother w your oarn

adepistion. Resources bever spest eisewhere,
- MS conlinues 1o liccnse OS2
Wmo&mouammmmuw
o
~ The lovel of support for OS2 2.0 will be more Limdied
than w/ carlier releases.
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-Wﬂlmhwmm—muhlpﬂﬁm

to "Mx*" the code we recuive: from B,
-memmmM:muk
mlicuudbruDDR:MSﬁamumh
OEMs.

- OS2 conunents
-0sn MhMWWO&Qth
help IBM el their hardware
-W!Mimndu\bdkwuwilhabkhﬁb
2 "hettar Windows that Windows® in 1991, The currest

mw&iuunmhmhﬂ;
Amummmlmetmiumeuum'ﬁmmu

Q:wmnoscmmmnrum
A: No. mmmngiunoss-mh-nm
mdu:ubrMMmh(‘W

dﬁmfu“ﬁmm'. Weare loal:h;snﬂia;
mlhﬁn;lhcbnlcn‘lpm:hw.

Soppon sirstegy?
A: No Jet ma be clear, We will fix bugs in 0372 1 9.
Absolucly. wnnosrzzo.mmhpuumu-
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-we will not have 8 team to fixt those. The instalicd

basc that you bave out there is all of course, 0572 3.3,

We will not encoursge cusiomers 1o move from OS2 1.) 1o
0872 2.0. We will encournge them to stay with 052 1.3
and if sametime when ihey wast 10 move, they should move
o Windows.

Q: You will liccase O5/2 2.0 but you will not suppost it?

A: We will use the system we have in plaoce 10 work with [BM
ta get them Gived, we will 5ot have o staff here fixiag
bugs in 2.0,

Q: Beyond (572 2.0, will Microsoft continue fo cross
Jicease the 0572 wechaclogy from IBM?
A: MS snd IBM have a cross licensing agreement which exiends
for several more years into the futwe. We will in no
WAy encoutage: any Cusioener 10 buy O5/2, bet we continus
Io have 8 Hoease with IBM snd we waat 1o contioue to
work with you to xiake sure (et you can check the
checkbeo that ssys OS2 ks availsbla oo your hardwars,

Q: OEMs that have written applications 1o Presentation
Manager (PM) ~ do you have any plans for tools or
adapation kits 0 maks the migrate to Windows NT easier?

A: We have the mignation ssb sysiers which will work for 0572
character raode applications in *92 and which we will mow:
© alsy support PM 91, For somebody who is serious
sbout a Windows strategy but presently has PM
applications, we do have 2 team of paople who we can
dispatch, come an sits, halp revisw your cods with you,
and give you advice. Also, we'll run a seminars for your
lsam oo migrating your applicstions from PM to Windows,
If you are in that siluation, please let your sccount
manager know,

Q: What opersiing sysiem do you think we should be runaing
on pur LAN Manager servers today?

A:Q572. We will include an enhanced versioa of 0871 1.1 in
the LAN Mansger 2.] box. 03%/2 does 2 3ood job in thel
environment. Next year we will also sepport Windows NT.
Ithink there will sill be & range off cusiomers who _
want OS/1 on the server into the future 30 LAN Manager
will cominue b0 support ihat direction.

Q: Windows NT sounds an awial lﬂlihwhlm-adbull
OS/2 NT — explain the differences?

A: It's exactly the suma kerncd, if's xactly the same code
mmnos,mum-admm Asfarns
its ability to run existing 0572 applications, (here bave
bcen some modifcailons to oor sirmegy. First, wa are
sow calling the scftware that rens existing 0S/2 apps
undet NT a "migration system® instend of “sub system*
because we're ot sure what IBM may do In 2.0 to make it
hard for us 10 be compatible. For the mme reason, il is
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4 dangerous sirategy for us 1o call the thing "0572" and
immmmmmuaummmﬁm

Os. Sawad.umenlymﬁnullom&dwnph

compatible through G872 2.0 -- we doa't wand to gt
mﬁsinmuﬂm'buuosnmnosa'mn“

try to muaich [BM's every move (without their .

cooperation).
mmmmlmmnmmummmmmn 45 L ) . . .
From fody¥ Tue Sep 24 10:09:41 1931 T P S L
To: beadsi C )
Subject: Re: FW: Documentation Review

Daie: Tue Sep 24 10:09.05 PDT 199

Hey, ] undersiand, In&ﬂummmlmhu
Windows group.

. mlmnlnmdblq;h:humlhduby
the decigion w focus on the shipping of (he retail product we

Mmemnadhthﬁuum
SToup of people working on mwnmm-m
mdmhwtkin;ummx

Jo

>From beadsi Tue Sep 24 09:47:47 199]
To: jodys

Date: Tue, 24 Sep 51 09:43:52 POT

mhwambummabmg the case. we really
el 10 get win 3.1 oot the door. and coming In to review
the docs ummmmm

mmmm“u
From pgutha Tue Sep 20 10:13:00 199

Te: bwadsi
Subject: RE:LONGMML:MNDRWMWI’-W
Date: Twe Sep 24 10:12:36 pat 1991

How? qummmbnnhlm.whuwmmtbehu
reply 1o him? hilmunh\tmm the DR forum
listening in? ll'lu.hulnyldslelhinkum
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