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FY Q1 Acteil T
FY Q1 Budgst $4,715481 .
% FY Q1 Budget 45% |
BY Qi Delts ASK
Qlmb&&nﬂﬂu“ﬁmmﬁ;hww.'ﬁw'nwdndmwm‘
as Arche, Chicony, PCU etc. Q2 rovems is oven highar becauze most customers will be in 3 years per-
processor Homse, sd during coatract chinge, they raise their windows commitment fo be sround 30% to
50% of teir DOS shipmant ratio. Also Acer will pay soyalty for exceeding miminaum comamsitment paxt
quaztee. Therefore wa also adfust down revam foc problets acoount sch sy Lyi-cheng and Modera.
'- ‘N"i';’.“.’.E'QEE!! ' SR
* | Company Broducts - Commeits = |
Chioony DOSSWindows New accouint, 25K DOS and 5K
. . v ',’-‘-WMEE- 1
= DOSS/Windows - New acovant, SK DOS and S X
A oot Windows peryesr.
Copam Wisdows -~ . . - | Extend another & months
Speing 'S snd Windows 10K st $25-
T . - 10K DOS pse-processor and
: — :?KMTYM
New Busisoss T e . - A
I | -:- Sa 0 l. l’- L .
_ﬂ hﬂ)bo " ﬁmgm
 USL Windows 3.0 > 1K volume
| Gireat Windows 3.0 22K valmpe
FIC | MBDOST .., | 40%/yr 3 your perrocessor
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_Revenue For the Year . — A T =
Acet | Budgot 1;wn'£! 1_r ﬂi s! 0000 1,275,000]  2,545,950] 6,142,343
Forecast 1,196,394 3,882,500f 1,582,500| 1,582,5001 8,243,854 |.
Twitthead Budget 557,000 671,250 671,350 671,250| 2,550,750
Forocast 537,000 632,250 632,250 632,250| 2,433,750
Autocomputec | Budpet 270,000 137,500 357,500 337,500 1,282,500
" | Rorecast 270,000 237 337,500 |, 331.!‘%? 1,282,500
Tatung Budget 325,000 325,250 325,250 375, 1,350,500
Forecast 368,750 368,750 368,750 256,250{ 1,362,500
Quanta 28,125] 56,250 ¥6,250 56,250 196,875
Forecast 28,125 56,250 35,250 56,250 196,875
Datatech Budget 583,438 734,875 734,875 | 1,313,000 3,365,188
Forecast 640,000] 1,001,625 1,001,625| 1.556,000] 4,199,250
Copam, Budget 281,375 381,375] 2,089,000 418.000] 3,269,750
Forecast . 861,575 661,575] 1,738,000 7322000 3,793,250 |
Mitsc - Budget 552,500 640,000} . 320,000 420,000 1,842,500
Forecast 562,500 {rc 962,000 481,000 481,000| 2,486,500| «
Lyi-Chang ! Budget 276,250 662,500 293,000 203,000 1,524,750
Forocast 276,250 312,600 180,000 180,000 948,850 | <.
.| Forecist __100,000 100,000} 200,000 200,000 600,000
Mostek 25,0001 56,000} 56,000]. . 359.400] . 227,400
Porecast - 56,000 . 56,000 36,000 112,000 280,000
Mardea 365,000 365,000 365,000 456,250 1,551,250
Forecast 985,000 193,750 193,750 " 193,750 946,250
Archo Budget o . 0 0 0 .0
Forecast 912,500 456,250 531,250 531,250] 2,431,250
Chipony Budget ] L0 0 ) .0
Forecast 199,000 199,000 199,000 199,000 796,000
BPCU 0 0] 0 0 .0
Forecast 200,000 50,000 50,000 50,000 250,000 +
CAR Budget 140,000 140,000 140,000 175,000 595,000
Foreoast 238,542 152,000 192,000 240,000 59,542
Chaplet Budget ‘0 C L0 0 0 0
Forecast 68,750 185,440 . 92,720 92,720 439,630
Plos & Plus | Budgot . 44,400 44,400 * 55,500 55,500 199,800
Forocast 150,000 100,000 100,000. 100,000 450,000
FIC . 0 - 0 0 0 0
Forecast 0 334,400 167,200 167,200 668,800
Spring Budgpet 0 , 0]. . 0 Q 0
Forscast 0 178,800 29,400 19,400 457,600
Systex Budget - [ 0 0 0 0
Forecast 22,000 55,000] . 55,000 55,000 187,000
Total Budget . 4T15481( 9,789,400 -6918,625] 7,276,100| 24,699,606
Foracast 6,049,386 10,315,690] 8,304,195| 7,844,270] 33,313,541
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FY92 O1 KEY ACCOMPLISHMENTS
General '
«Concluds the Hoense negotistion with Acer for 3-ysar per-processor DOS ficense and
3-year Windows license.

-Re-echodulle 8 new paymont tarmot with PlusdPlus, Basically, Iwouldlihhouytlm
we lavo oo ‘sodangered” scoommt,
-Siznwmwmwwhcnpmn1m
mp@mmmmmmwuzmmmma
«Sign up DOSS/Windows agreament with PCU at SK/SE.(New account)

have made smutual comclusions/actions & roquest DTK prevent from MS producis separate salling
ixsns happensd again in the future; this includs DTK will write down seatances cleasly on their product packuge to
show BS products is not allowed 1o eell separately.
-Succesafully transfar ARCHE acconnt from US to MSTC, and we will continue provide better sexvics to then.
Mwammmmsmspm

Account Statug .

Basically, we bavs coocluded the 3-year pee-procassor DOS license and 3-year Windows License with -
Acer. This is tha most impertent target that { sot as the quarter otjective, I am very glad 1o report that we
did it. ARer we re-new the DOS/Windows Licenss with Acer, Acer will be very healthy from the
finsnolal paint of view. No UPBs,

As for businesy, jost like Compaq. Acer is suffering from the PC Indusiry’s recestion. Stow growth ad
low profit margis. It is very depressed. But, I am vary delightful to discover that people in Acer does not
kmocked cut by this recession, They are fully commiited to the industry and is ready to fight for any

. w;mm:..suumm pnodueﬂoﬂmindnudndgninphunlbﬂ:we, Acer's
futuge is iill full of hopes.

A pew puyment schedule has bem spproved by RichardF. We bring back this account, Basically, FlusdPlus is
gotting healfiry due to their new notebocks design and thelr strategy - OEMs. They give up promoting their own
brand mans and concenteating on OEM business. Cutting desls with seversl OEMx mukes PlusdPlus's financial
atsiug very moach inproved,

Aulacemputer

Whmmhwhmmwmumﬁmnm
channel doos not appreciate MS-DOS bundled. Basioatly, I'would like to say that Autocomputer is still
running the mother bosed business, They aro not ready for the tystem businsss yet. But, we will ot let
mo go awey. We will try every possible way to keep them in the DOS scliool. After their returming from

CAY
Notking wew to report. '

r*h&é?g'é?\l(ﬂAL | | =
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Chyglet .

They are huppy 1o ship profucts with MS Windows, acoording our information, their businsss is coming up
becmume of thair notsbook product, they are dlec very interested in provide Peu-based PC and Multimedia PC in the
future. '

A now agreement of MS-DOS and Windows is undergoing discussed with Chaplet, My (hought is (o get 3 year
perproceasor and have real rvenne from DOS royity and sllow them wee part of the UPBs toward Wimdows
royalty in the aew agreement, '

Copam ' :
- We bave arrangad & solv WinWorks damo wlrw for Copam Amecios In Redosond, they are excited,

Copam Windows shipment in incressed and poasible UPB problem is gane too, thay asked to axtend the sgrecment
to the end of this year, we are procesting it under the condition of commitment should keep the current lavel,

mqu3MMWmmmuummmmwmm
old ons torminates end this year, -

MIE .

Their Windows shipmeat ia bocome lntge over their forecest, they are miing to incroase the commitment, lower
e royalty rate, we Will consider their suggest afier look st theitr Y9104 R/R.

Fosaible separste MS products sclling are wild spread out both in US and Burope for past one year, we 420 warning
DTE serlovaly aod tey to find out soms *rulsa® agreed for both pastios to prevent thosa activities from happened
again in the fiture, DTX is willing corposate with MS and we hope this time works!]

iﬁmwm'w‘.wwpﬁﬂu hmmybmwﬁmﬁdmﬁm.
Dus t0 50 arder from Tvestronics and heavy competitica within 9 moaths this yesr, they ficod difGeulties of cash
fixw problems, mmmwummwymwmmmm.

They have anaouncad Multi-procassor machins for 500 series, they also announced product use 485SX,
Mitac is developing high-end PCa se well a1 server machines.

They are coasidaring 6 strength their sales fores o baoome more productivity by lot each buziness centec
hixve theit own mlos fatcs instond of play 22 a "conimon pool* dght now have.

Modern ) .

This notehook masufactarer ONLY kave been facsd product prics down and keycomponents inventory problem

mmwmﬂWMMmmmWmeQWMmmhﬁm

::;MSOS financis] control of the campany and request our help to Jower the commitment, reschedule the
plm-

This satell sccouat was apgreciated our help to tham, they have met some peyment question aod we are helping
muhmmmmmmmmms_mm&mmmuuwwmm -

Over 30% of their product is shipping t South Africa, aiid they beliove they still have many chance in that markst,
scoording their information, ouly whits peopie nse PCs in that country, .
HIGHLY '
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They are doing vecy weil in notsbook bustnese. B, 2y are dedicated in QM businses oaly. This will sot bo »
major costomer for Microsoft in the near fisturs. But, we still wagt to provent losing them to DRL

mmmmmmmwmm.xmwmammpmmmbgnw
foe the Pen Conference. I have thair oml commitment that they will follow Microsoft's Pea compnting ingtead of
00. - ' -

They are one of the leading notebook maker in Taiwas and growth smoothly, the most strength of their notsbook
product is powes saving featurs, thair notebook can work for 3.5 howrs which wost ofher vendors cant provida
right now.

1t socnss 1o me chat Tatung is committing themselves 16 bs Paclowrd Bell's manufactarer. As for theiz own
mams bomd promotion, non, But, good news i3 that they are quits interested in our MuiltiMedia
Windowa. Wit thelr consumer elecironic experience, 1 hope, facy could maks wes of their past
experience and coxs 1y with soms design wins. .

Twrintead
Nothing new.

X922 02 Goalp/Obiectives

1. Provide ROM DOS § and Windows NT technical semixar to all OEMAa in November,

2.Convert all major OEM3 to 3 year DOS por-processor and Windows per-system.

3.8elling ROM DOS § snd PC Works ROM version ta major Paloatop manufcturesy. .

4.8ign up MS-DOS 5.0 3 year per-procesesor with FIC,

$, Fully tranafer all Hong Xong OEM te MSTC ;

6. Creain move businoss opportunity for Windows and Win-Works frem Hong Kong OEMa

7. Complete license prepamtion for Acer's now 3-year per-processor DOS licsase and 3-year Windows licensss.

mmmnym

——

Acx o

(1) Coaverting existing DOS lioenss (o 3-year and per-processor,

(2) Converting axisting Windows 3.0 Hoense to 3-yoar and per-processor for 3865X or abeve CPU.
() conclude MultiMedia Extesslon licenss.

(4) Sall them Micsosoft PenWindows

ARC
(1) Wating for legal actions froct Redeond.

Archs . .
{1)Arche socount i transferred from US to METC receatly, my goal foc this account is ficst to et them
faal very cominriahle for all the traoafer sotivities, then prepare & MS products seminar to them to Jet
Arche welll understand oir strategy. . :

HIGHLY
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