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Here is the final draft of my letter to Leonard Liu at acer.
Iet me koow if you have any concerns.

Dear Leonard,

Thanks for your letter of October 24. Also, many thanks for Acer's recent
supportofw.mdws Immthatthlslsamforywmdus Windows is

becoming ymrputtingitwa.thymrmchmsmllbean
important di ferentutar

Idlﬂ(etoaddressm:ieﬂythelsmsymxalsedmthemhjectofour
proposals on Microsoft ROM DOS

Ouprice,Iamvaxysens;tlvetnmakmgmtimtywrmstbaseisreamble.
Ihaveaskedﬂoachimeghig.mVPmmmakemeﬂmtmmyﬁtym
appropriate to machines t could retail for as little as $300. We are not
ssking for any additiopal financial comwitment for this business, as you already
have made a large financial commitment to cur products.

As youn kpow, we have, with a lot of help from Acer, completed the Chinese
wersion of MS-DOS 3,21, The ROM POS is also based on this same version. Tha
mstmoftknﬁ:inesevershnwaso&ofthemamﬂatwachosa@ln

. ROM
product. Our development group estimates that it would take them aboat two
months of work to do this, plus testing time.

on with

Ymaskedahmtmsmtegyofkeeplngthem&pzwctingnd:mizati wi
thed:.skbasedﬁrlgdmt. Our discussions with OEMs who the ROM product
indicated that most jmportant thing was to make the ROM operating system as
small as possible, to save on ROM costs and provide wore space for applications;
this was more important to them thar exact consistancy with the disk version.
Yhagxeemﬂ\ywthntitmllbamtmfoxustohavesynd:rmizaimleases
of cur RO product and disk based product in the fubure. Thus, our plan of
reoordxstoreleasecmapntlhlekﬂdandmhasedpmdmtsfarthenextmpr
MS-DOS release in about one year.

We recognize that the ROM product will reguire support from Microsoft. This
suppert will be available to Acer at three levels: from our tesm in Taiwen {our
technical support mana in Taipei is already in place}; fmaur(fn

group in Redmond, wh is accessihle directly to Acer eng

Ontine support system; and f;nallyth:m rm in the
mcmﬁft Systems Division, several of -] panpla have visited MAcer in Taiwan
recently

Ymmentlonedthathneedthesamcecodeformﬂtxm We will provide this
to you without charge.

You suggested that for additional user friendliness, we should integrate
CONFPROC. SY5. Wearea:ingthlsandupecttopmdetheresultmg files to

Acer on
Thanks again for your letter, mc:osofhseasthem&msnmxmssasnﬁm
stragetic opportunity. We want very much to work with you on it, and I am sure

we can come to an agreement quickly. I hope I'll see you at Comdes,

Yours sincerely

HIGHLY
CONFIGENTIAL

M8 5003348
CONFIDENTIAL

Plaintiff's Exhibit
5068

Comes V. Microsoft




