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Types of Beta Programs:;
There are Uves concurrent Beta Programs planned for Windows 3.1,

Technicat Beta
Pra-Release
Praview

Technica! Beta is delined as those activaly testing the Ratall Windows product as padt of 4 Bala

Test. Pre-Releass Is (o give customers, prmarly ISVE, sary access 10 Retal, the SOK, and ihe
DOK as approprials. The Preview program is for those who wil not be actively doing testing, tut
wha wish 10 preview the Ratall product (ie, Corporale Accounts).

Thare are four othar groups which wik be receiving the Windows 3.1 sofiware earty. They are
Windows Developmeni Pariners, ESP (Eardy ship program) OEMs (Orginal squipment
manutacturers), ganeral OEMs and some Press/Authars. Thera may be some general OEMs
wha ase aiso Technical Bata testers, but & is important to note that they will be receiving
additional sohware besides the retai producl

Objectives:
The purposs ol tha Beta programs is 10:

Get teechack rom extemnal skes as 1o the stabdility of the product

Tast the praduct on & vaniely of machine configurations provided by the beta test
shes ’
Afiow a3ty access 10 the software and 100ts 30 ISVs gain a *head-stan™ on
updating their appleations

Provide sarty expasure for 1he product

Number of Sites:

There will be approximalely 360 sies involved with the Technical Beta. This group wit consist of
Corporate accaunts, ISVs, and £nd users. The Pre-Relsase program wilk have upwards of 2500
1SV participants. Approximaisly 500 retail copies will De given out as pant of the Preview
" program. There sre spproximately 12 Development pariners, 15 ESP OEMs and 300 general
OEMs who will be recaiving Windows 3.1 software.

S0fiware and Frequency of Shipments:

Logram A wuce
Tachnical eta Retad 3 (121, 315,510)
Pre-Relazse Reta/SOKDOK 3x(2/15,3/29,5/10,6110)
Pre-Release (Strategic) Retai/SOK/ DOK svery & wke plus 2153729, 5106110
Preview Reatait 2x {1721 34185)
ESP OEMs OAK every 4 whs, plus 215,329,510
Development Partners Relat/SOVDDK svery 2 wks plus 2115 3/29/5/10
General OEMs OQAK 3Ix (2153/29.6/10)
Prass/Aulhorssete, Retal 1x (115)
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Length of Betp:

The Technical Beta is scheduled 10 start on 1721. The Pre-Retease program olficially stants on -
21S. Primanly the differance belween 1721 and 15 & to allow time lo create the SOK, DDK
snd OAK kiis and also for some additiona! testing tima. The next major updats wit be on-INs,
&mmmmpydszatthmmleaMmmmos)ﬂbewh
the 1721 and 215 shipments with the possility of an updated version being sent with the 1S
version. S/10 is tha approximate Retail ship date and &/10 is the approximats SDK ship date.
Soe table balow for dates and spproximate numbers shipped.

Key 1SVs 1SVs Others Total Number
21s ans r-3t3 ~1500

s 9 ¥ ~2000

10 10 10 ~2500 (Re\ail)
&10 eno ? «300Q

~200 $00-2500 =500 -3300

The DOSMWindows Bata Coordinator will assist Program Management by providing information
on how (o start and run 8 beta program with specitic duties In the lofiowing areas:

1) Wihhh!hplltunhogmnmw,dganom-mmodaamw”umg
SuperBace as starup daiabase.

2) Make recommendations on siaffing levets of tamporary stafl including stant date and
duration of assignment.

3)  Hire and manage temporary siafl.

4)  Disseminate flow of incoming information 10 the admin and tech stat.

5) Coondinate malings and other projecis

§) Maintain inventory of beta equipment, including printer 1o do tabets (mast of this equipment
is currently in use by the DOS 5.0 beta programy.

7)  Special projecis as requested end time permits.

support:

Up 10 two pecple trom PSS (DSBU) wil be providing suppont for the Technical Beta lesters. One
person kom PSS (SS8U) will be answering SOK-type questions from the ISVs (e, Pre-Release
pacticipants). These dedicaled PSS enembers will be resident in bidg 3 ducing tha Beta

Programs. There will De a dediicated FAX, and answering maching (o repon bugs. Use of Oniine
2 will be required by the Pre-Release membars. Thoss cusiomerns who are previewing the retail

.procuct can Fax or phons in their bugs, bt will nat be given suppon unless they buy Online. A
bug repan sent 10 Oniine will not be counted s an SA.

Note: The use of Compuserve has been suggesiad. | am waiting Lo 306 how well Compuserve
works lor DQS § betace deciding whether & will be used in the Windows 3.1 Bala programs.
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