PLAINTIFF'S
EXHIBIT
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: T CoTTTT ‘Comes v. Microsoft

From:
Sent:
To:

C"::
Supject:

LelandR owns the agenda and all actions for the 8/11 and B/18 meetings. please see him with any guestions in m
absence.

Piease let me know if I've missed anything in the notes below.
Atiendees: Leland Rockoff. Rob McAuley. Mick Roberts. Kunju Kotharni. Chris Mullanay

Project Status

progres s ate RO noas :
» Decision to eliminate analysis of WW pricing in EAs due to negative revenue impact for EMZA
¢ Initial analysis - cost and component pricing - milestone met on 7//30.

Open Issues (top 2-3 issues)
» Continue analysis of options identified in the matrix (Owners: Mick. Finance contacts from Finance and Procuct
Groups) )
 Determine rules for adding components during term - new enroliment, new master. extend all masters. (Owner,
Leland)
» Create questionnaire that we can use to review options with customers/channel. (Owner: Leland)

» Component pricing recommendations need to be baked by 8/11 in order to allow a week to get customer/channel
feedback

» Change in agreement structure to disallow enroliment of add’| product pools during term of agreement will require
changes to Everest specification - deadline for closing Everest specification is 8/20 .

No 7/28 Meeting Due to MGS

Agenda
* Review cost analysis data

» Review component pricing analysis data

* Determine actions/owners for moving ahead on analysis
» Update on add'l products enrollment issue

» Develop outline for executive presentations

Progress/Decisions

* Changes to VUP/UA analysis items determined as ionger term strategic initiatives that will not be addressed in the
scope of Everest. Analysis deleted from matrix below.

* Need to change Microsoft project pricing levels (as established for current exception process) to match other product

pricinﬁlevels Sean to own closure with product group, Mick to assist where necessary.

A1

i

FYO0G EA Pnoing xis

»  WW pricing analysis deleted from matrix due to decision not to evaluate at this time as stated above.

* Continue analysis of options identified in the matrix (Owners: Mick, Finance contacts from Finance and Product
Groups)

* Next status is due 8/11 from all owners
* No requirement for VP review meeling on 9/1. See updated milestones below.
* Localized language uplifts to be standard 18% (rather than the current 15% for all languages and variable uplifts for
each language) to reflect latest uplifts in the pricing waterfall with the introduction of Office 2000 and Windows 2000
* No requirement for Office Premium platform SKU due to Office Premium positioning and future program direction.
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» Customer transition impact analysis must be performed prior to JeffR/SteveB meeting. Analysis added to matrix
below.

» Rules for adding additional pools during term:
» There are three options for how we approach this: _ .

1. Allow additions via a new enrollment per pool during term - each enroliment woyld be co—term!nus with the
term of the Master EA. Establish pricing structure to aliow this and prevent gaming and potential negative
revenue impact. Advantage to this solution: proved out as the best solution for customers and business desk
during Everest validation, less complex agreement administration for customers and MS. Disadvantage: may
lead to gaming or negative revenue impact. _ N .

2. Allow additions via a new Master per pool with non-co-terminus terms. Establish pricing s_tructure @o allow this
and prevent gaming and potential negative revenue impact. Advantage: Revenue protection for Microsoft. no
potential for gaming. Disadvantage: proved out as a non-starter solution for customers and business desk
during Everest validation, complex agreement administration for customers and MS.

3. Allow additions via a new Master per pool and establish co-terminus terms of each pool by extending each
Master term for an additional year or more to match up agreement end dates. Establish pricing structure to
allow this and prevent gaming and potential negative revenue impact. Advantage: Revenue protection for
Microsott, no potential for gaming. Disadvantage: proved out as an unacceptable solution for customers and
business desk during Everest validation, compiex agreement administration for customers and MS.

Leland to follow up with Kris Mukerjee on this issue.

Privilege Material
Redacted

Updated Milestones
Phase I: Upgrade Advantage Decision

Project Intro and Kickoff : 6/28 met
Overall Tactical/Strategic Product/Program Milestones Discussion? /7T met

Imual Analysis Review (include regional contacts) 7/14  met
Analysis Review by Team 7/21  met
Initial Review of Cost Analysis, Component Prices 7/30  met
Team Review of Cost Analysis, Component Prices 8/4 met

Phase II: EA Component Pricing Decision (portions of this are also part of the above analysis)

Analysis Review by Team 8/11
Analysis Review by Team JonA required 8/18
Inival Team Recommendaton JonA required 8/25
Final Recommendation JonA required 9/7
Fina] Exec Approval (JeffR, SteveB) JonA required 9/9

Actions/Owners

* Sean to gain agreement from the Microsoft Project team on changing pricing levels for Project to match levels for
other products.
Status: In progress.

* Leland to drive decision on rules for adding components during term of EA, follow up with Kris Mukerjee on the
business desk to determine appropriate direction.
Status: In progress.

Privilege Materig]
Redacteq

» Chris/Leland to confirm meeting schedule with SteveB - topics to include Everest Pricing, EA Renewal, License
Simplification.

Status: Completed. Meeting scheduled for 9/9.

*  Develop communications plan for getting feedback on survey.
Status: In progress, Leland to assign owner from team.

* Develop customer/channel questionnaire to obtain feedback on UA/individual component strategy for EAs.
Status: In progress, Leland owns development of the questionnaire.

MS-PCA 2605858



 email: christie@ microsoft.com

B voice: 425.936.3969
fax: 425.936.7329

----- Original Message—--

From: Christine Mullaney

Sent:  Friday. July 23. 1999 1:45 PM ‘ .

To: Christine Multaney: Carolyn Duffy (Exchange): Leland Rocko# (Exchange): Susan Lanszh! M=k Rebens: Payl
Sausville: Richard Smith (Finance}; Karen Lee; Jim Settie: Morris Kremen (LCA), Rooen McAuley, Geo#
Sullivan: Sean Pickton: Arvind Bhat: Sandra Winters; Scott Dell' Osso; Bill Banack

Cc: ° Teresa Howe; Jon Anderson (Exchange)

Subject:  7/21 Meeting Notes/Agenda: EA Pricing Strategy Meeting

Please let me know if I've missed anything.

Attendees: Jon Anderson, Leland Rockoff, Rob McAuley, Geoff Sullivan. Mick Roberts. Arvind 8hat, Chris Mullaney

Project Status
EIOATE S S ot TR e

»  Decision to keep UA in programs

*»  Product group finance and finance teams fully involved in development of strategy and analysis

Open Issues (top 2-3 issues)
* Continue analysis of options identified in the matrix (Owners: Mick, Finance contacts from Finance and Product
Groups)
= Determine which customers are purchasing the major UA SKUs (Owners: Chris. Mick)
» Create questionnaire that we can use to review options with customers/channel (Owners: TBD)

SKSIcIENaRTE
» Compoanent pricing recommendations need to be baked by 8/11 in order to allow a week to get customer/channel
feedback
* Chris on vacation 8/6-8/22, need owner for 8/11 and 8/18 meelings

Agenda
* Review final data analysis on UA - possibility of eliminating some UA SKUs, not all

* Review owners for modeling and progress

*  Determine whether we need to have 7/26 Regional VP meetings and B/5 JeffR review on EA pricing
¢ Options matrix and action plan for determining UAVEA strategy

Progress/Detisions

*  UA will be avaiiable in the upcoming Select and Open programs (and other programs as applicable)
* Continue analysis of options identified in the matrix (Owners: Mick, Finance contacts from Finance and Product

» Next status is due 7/30 from all owners
* Norequirement for JeffR meeting for 8/5
* Include review of UA analysis during JeffR/SteveB Component pricing approval meetings

* Pick 30 customers out of the fist to review with, at least 5 channel partners Ms-pca 2605859
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+  Component pricing must be available for these discussions so that customers can compare when providing
feedback
» Goals of pricing strategy )
» Create simple, fair component based pricing .
Increase customer satisfaction by delivering 2 single, public price point for each volume level in EAs
Create a pricing model that maximizes revenue
Design pricing model with EA renewal strategy in mind
¢ (Potentially) create a worldwide pricing mode!
» Updated Milestones
Phase I: Upgrade Advantage Decision

Project Inuo and Kickoff 6/28

Overall Tactical/Strategic Product/ Program Milestones Discussion 7/7

Iniual Analysis Review (include regional contacts) 7/14
Analysis Review by Team 7/21

Iniual Review of Cost Analysis, Component Prices 7/30
Teamn Review of Cost Analysis, Component Prices 8/4

Phase 11: EA Component Pricing Decision (portons of this are also part of the above analysis)

Analvsis Review by Tearn 8/11
Analysis Review by Teazn - JonA required 8/18
Final Recommendation JonA required 8/25
Review Meeting w/ Regional VPs JonA required 9/1
Final Recommendation JonA required 9/8
Final Exec Approval (JeffR, SteveB) JonA required 9/15

Actions/Owners

* Chris/Leland to confirm meeting schedule with SteveB - topics to include Everest Pricing, EA Renewal, License
Simplification

Status: In progress.

+  Chris to follow up with Morris on add'| products enroliment issue.
Status: Completed. Chris to update team in 8/4 meeting.

-+ Chris to follow up with Jon on potential postponement of moving to a WW price,
Status: Closed. We will continue to examine this as part of the analysis.

* Chris to follow up with Jon to confirm assumption of $0 price increase in creating component pricing/modeling
UA/VUPs, also desktop price goals for components vs. platform.

Status: Completed. Jon and Sean Pickton will review planned pricing methodology. Jon will identify for group any

constraints or things to optimize for in the methodology. Sean will update me, Mick and finance contacts with information to

include in analysis.

*  Chris to set up meeting with Mick and Finance contacts to discuss ownership and goals for creating component
pricing/modeling UA/VUPs, also desktop price goals for components vs. platform.
Status: Completed. 2 meetings heid to date. First cut at cost analysis for EAs (component EAs vs, platform EAs) is due

7/30 from Bill's group. First cut at component pricing analysis is due 7/30 from Paul, Sean and Sandra.

* Mick to complete UA customer/revenue data analysis, bring data on component pricing to Friday's meeting with
finance contacts.
Status: Completed.

* Group needs to obtain customer opinion on scenario of UA elimination with component pricing in EAs - which way
would they go? - target customers identified in VA analysis.
Status: Closed, see above.

e Determine scope of what we plan to address in Everest timeline.
Status: Updated options matrix attached, remaining items will form basis for analysis during project.

<< File: EA Pricing Strategy Decision Matrix 072199.doc >>
"No 7/23 Meeting Due to MGS
Agenda for 8/4 Meeting

* Review cost analysis data



v Review component pricing analysis data
» Determine actions/owners for moving ahead on analysis
. Update on add’l products enroliment issue

» Develop outiine for executive presentations

Thanks - Chns

. email: christie@microsoft.com
B voice: 425.936.3969

& fax:  425.936.7329

&

-——0riginal Message—-

From: Christine Mullaney

Sent: Thursday, July 15, 1999 10:32 AM '

To: Christine Mullaney; Carolyn Duffy (Exchange); Leland Rockoff (Exchange); Susan Landahl: Mick Roberts; Paul
Sausville; Richard Smith (Finance); Karen Lee; Jim Settle: Morris Kremen (LCA); Robert McAuley; Geoff
Sullivan; Sean Pickton -

Ce: Teresa Howe; Jon Anderson (Exchange)

Subject:  7/14 Meeting Notes/Agenda: EA Pricing Strategy Meeting

7/14 Meeting Notes
Attendees: Leland Rockoff, Rob McAuley, Geoff Sullivan, Mick Roberts, Jim Settle, Chris Mullaney

Topics Covered
* Initial analysis of UA done by Mick
*  Matrix review

Decisions
* UA numbers are still big - 20% of license purchases under Select, 6% of license purchases under Open
* Analysis of component pricing should be completed with the assumption that UA is stil available
» Current hypothesis is that we won't recommend the elimination of UA, given the final data analysis
* Mmay not need to have meetings with regional VPs and JefiR to get approval on our recommendation if the

* we would include UA status during JeffR/SteveB component pricing approval meetings

Actions/info

*  Chris to follow up with Jon on potential postponement of moving to a WW price
Status: In progress

»  Chris to follow up with Jon to confirm assumption of $0 price increase in creating component pricing/modeting
UA/NUPSs, also desktop price goals for components vs. platform.
Status: In progress

* Mick to complete UA customer/revenue data analysis, bring data on component pricing to Friday's meeting with
finance contacts ’
Status: In progress

* Group needs to obtain customer opinion on scenario of UA elimination with component pricing in EAs - which way
would they go? - target customers identified in UA analysis.
Status: Owner/approach to be determined in next meeting.

*  Determine scope of what we plan to address in Everest timeline.
Status: Ongoing

Agenda for 7/21 Meeting
* Review final data analysis on UA
* Review owners for modeling and progress

*  Determine whether we need to have 7/26 Regional VP meetings and 8/5 JeffR review on EA pricing

MS-PCA 2605861



« Draft outline for slide deck for these meetings

Thanks - Chns

1. email: christie@microsoft.com
T voice: 425.936.3969

T fax:  425.936.7329

—Original Message—

From: Christine Mullaney )

Sent: Tuesday, July 13, 1999 5:07 PM .

To: Carolyn Duffy (Exchange); Leland Rockoff (Exchange); Susan Landah!; Mick Roberts; Paul Szusville: Richard
Smith (Finance); Karen Lee; Jim Settie: Morris Kremen (LCA); Robert McAuley; Geoff Sullivan; Sean Pickton

Ce: Christine Mullaney; Teresa Howe: Jon Anderson (Exchangey

Subject:  Meeting Notes/Agenda: EA Pricing Strategy Meeting

7/7 Meeting Notes
Afttendees: Carolyn Duffy, Leland Rockoff, Rob McAuley, Jim Settle, Chris Mullaney

Topics Covered .

<< File: EA Pricing Strategy 070699.ppt >>

* Metto review this presentation and discuss issues and approach to moving forward to delivering EA prices for the
Everest release of EAs.

Decisions

* Incorporate potential direction to include servers in CAL pricing in overall analysis

* Add other potential directions re: UANMUPSs to analysis, i.e., increasing price of VUPs

* Evaluate killing OS option

* Agreed upon approach is to trim options list to the top contenders, test with a few customers and move forward.

Actions/Info
»  Chris to create matrix of options detailing various analyses and decision processes for team to work with.
Status: Completed, see attached.

» Determine if group has a speciﬁc' timeline re: creating component based pricing vs. taking more time to perform
analysis.
Status: Completed, Providing this solution within the Everest project release timeline is mandatory.

*  Determine scope of what we plan to address in Everest timeline.
Status: Ongoing

¢ Mick to work with Scott on pulling UA data and beginning analysis.
Status: Work begun, Mickr to review in meeting tomorrow.

» Chris to set up meeting with Mickr, product g'roup finance and finance to determine action plan and approach to
modeling/analysis.
Status: Completed. Meeting scheduled 7/16.

<< File: EA Pricing Strategy Decision Matrix.doc >>

MS-PCA 2605862
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