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Market Data

FV9S FY'96 Y97
Actys} Ferecagy Blan
Pepulation 260.0 MM 165.8 MM 170.0 MM
FC Invalled Dase 217 MM 9.3 Aing Q.JJ §
'C Shipments 20,027.0 K 12,9500 K 25,019.0
Mac Shipments 2350 K 25000 K 5300 K
ACSEY e 1,640 [ 5} 2]
173 60 1,40
MUPSYy 6742 13,280 34,162
MCPS's. Pasied NTS Exam 2,341 13,662 19,037
CNEY 44,600 97,000 131,920
v———— FC S Mie Total
Ney Menles FY9S FY9¢ FY9? (2%13 Fyy [3%1] 3% Fy'ss Fvs?
Al Fensay . sl Ferseay Hisn \ Awesl . Foree Han
HHaidwae Giowths (CPU conswnption) 22.9% 14.6% . 8.0% 11.9% 0% ' 20 8% 1435 an,
M3 FO Net Revenues in USS (i thonsands) $1,548,809 $2.44),212 §142211 $40392  $34,534 $1,691,020 $1520,604  $2913,401
MS FG Subridiary Growth (Net Reveruues) - US§ . 2100 57.6% oom é 9ot 91n 1835
FG Nel Revenua/CPU (USS) $71.34 $106.36 $114.27 §63.63 $32.16 $20.58 $75 96 $99 07 $163 30
foid cunnuny in thous ands) FY96 Forecast FY37 Ptan FV'97 Gromth
Net Mkig Net Mg
Total ¥G Markes Revs Vo Share Spand 1leads Spead Hleads
Mciosoft 2,521,604 43% 379,266 4,305 2,913,412 423,157
Novell (WP revenues restated to Cotel) 777,002 13% 130,004 1,693 94,516 132,929 1,693
Cosel(inclides Novell WP sevenmes fos FY96) 136,492 kL 2218 800 184,500 ki) 31,660 600
Lot 313,733 % 1110 1,232 384,842 8% . 1810 1,403
Netscape 137,259 A 28,451 400 2470 32,519 650
Oracle 1,662,224 @ 96,953 0 2,147, @ 125,244 9,167
scCo 100,759 % 11,200 m 107,100 % 13,903 7t
Other {Far East only) [ % [] 0 0 0% [ 0
Tetsl FC Maghet 5,899,123 100% 816,203 16,073 6,955,132 100% 895,524 18,460
AD Tolal FG and OEM Market
D24 PG ORM  PYSD Pl Ofbs
Nticrosoft 149,600 202300 1,287,667 n% 1,540,797 N 20%
Corel WordPerlect {Inchudes Novell WP revenues for FY96) 93,530 % 90,000 % - 9%)
Lotu 175,440 % 136,880 37 (22%)
Ouver (Far East ondy) N (] 0% [] 0% 0%
1DAD Yotal ¥C and OEAM Market 1,361,657 100% 1,762,417 100% 13%
Bustness Syiome Tetad FG and OEM Market
PYSPRQEM  FYD) Plao OFM
Moacrosol Ruwsiness Systens 36003 X1 279,636 % 432,934 55%
Novel mon 3% 194,518 2%
Lotus Comynunications 338,312 6% 448,162 2%
Oracle 361,979 % 723,935 9 9%
5CO 100,759 % 102,100 4% 6%
Buslnes §; s Total FG and OENS Markes 2,052,719 100% 2,508,687 100% 2%

MS6 6006355
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The OS Market

FY9S Actunl FY96 Forecast FY97 Plan
PC.DOS 2,061,000 10% 1,045,000 % e 1%
NIS.DOS 14,000,000 0% 6,300,000 30% 162623 ™
0

CONFIDENTIAL

DR-NOS 90,000 o 0 . .
A\WVindows 9§ o0 - 11,400,000 . 0% 8,744 0
Windows NT Workstation 30,750 0% 75,000 o% i o
Windows NT Server 12,500 0% 41,000 o% 75,057 0% -4
Compay Smanstan NTS [} . ] . 20,008 0% w
Netware Server 12,000 % 12,000 0% 000 % o
osn 400,000 2% 300,000 % QW@ " A
Umix (Intel only) 105,000 1% 116,000 % 50,038 % =
Orher 0 . 0 . 0 .
Unlicensed PC's 3315750 1% 3,164,000 14% 2,997,280 12%
Total PC's (Intel only; new OEM only) 20,027,000 100% 22,953,000 100% 25,019,000 100%%
AVindows Penctration of PC's 14,353,580 % 18,653,600 1% 21,596,401 . 86%
Fygs FY96 FY9? FY9 FY96 FY97
Actual Forecasi Plan d 3 Actuys| Forecast Blag
mnu 1,900,000 1,890,000 2,050,000 Windows NT Serves 66,042 175,266 %
Compag 2,450,000 3,185,000 3,650,000 NelWare Server 413,24 423,400
Dell 970,000 1,080,000 1,250,000 OS72 LAN Server 47,299 41,300 . 43,470
Tateway 1,070,000 1,250,000 1,475,000 SCO Unix 94,000 97,760 98,738
AST 650,000 715,000 715,000 Other Intel NOS 20841 . 24,000 23,760
Packard Bel 2,390,000 2,650,000 3,050,000 Totul PC Servers 650,428 761,826 190,109
Sun Solaris 5,250 8,778 6,353
DSPs 623,000 1,200,000 AlX 7875 1785 7,941
Othet Local Royalty OEM's 5,106,250 5,523,700 Hr-UX 9,720 10,368 10,575
Qches Isesnational Royalty OEM's 1,550,000 2,295,300 , 08§/400 34,958 35,447 35,630
Unlicensed PCs 3,315,750 3,164,000 . QSF/1 (Digital Unix) X 47,568 48,519
Total C's (el only; new OEN] anly) 20,027,000 22,953,000 25,019,000 ULTRIX/VMS (Digital Open VMS) 9,775 9,342 3,568
Other Unix 19,000 20,900 22,990
Other 0 0 0
Total Server OS Murket 775,441 899,013 1,030.683

USFG




¢ Note ratio of Installed PCs to White Collars

¢ Revenue per Entity is $1.1 million LORG, $2,850 MORG, $65 SORG

¢ Low Penetration on MORG/SORG/Home PCs
¢43% of LORGs have Premier, 32% have MCS

Customer Segme.

Muap

» and $721 Academic

MS6 6006357
CONFIDENTIAL

FY % Forecast
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Sales Review

_I Microsoft Subsidiary FY96 Fest Gross Sales: 2773 K _
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Competitive Summary
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Competition - IBM/Lotus/No vell/Oracle/Netscape/Corel

o Competitive Losses

MS6 6006360
CONFIDENTIAL

- Notes/Netscape/Oracle: See Appendi

« Competitive Learning

- Netscape has already won on features and market leadership,
building well-paid sales force; need strategy to “win back” ECU

=4

customers

- Novell: increased focus, renewed emphasis on channel, major ﬂ&x\\,,
(¥ ant

focus on NDS ‘\?ir

- Oracle: continued growth, aggressive licensing and
) s

relationship selling continues, cross-platfor
- Higher resourcing with Oracle and IBM to win/sustain
customer relationship

- Corel: aggressive marketing spend in Canada

- Key competitors better at articulating business value

J

MS-PCA 1092665 |



Ideniified Opportunities In Market

MS6 6006361
CONFIDENTIAL

* Product & competitive areqs
- Internet and Netscape
~ Exchange/Messaging and Notes/Netscape
- SQL and Oracle
* Organization Customer Unit priorities
- Novell Platinums
= VARs beyond the top 20K
- Reach out to “new” MORGs
- State & Local Government
* Enterprise Customer Unit
~ Account segmentation

* End User Customer Unit priorities
- Lack of real mindshare and shelf-share
- Assortment and stocking depth
* Education Customer Unit
- Platform share and K-12 PC penetration
- Secondary markets -- ::aa?uasaqmaamoomqmv:mmm

J M

MS-PCA 1092657 ]



Headcount Reconciliation and Deployment Plan

MS6 6006362
CONFIDENTIAL

EUCU OCU ECU EdCU LoriM Reg Base Ficld US Mgmt Total

MSIC Qutsonrcing 30
SPO Reduction 42
FY96 Approved 91 391 230 42 45 16 790 79 1684
FY96 Forccast 85 366 205 30 42 14 745 7 1494
Unfilled 6 25 25 12 3 2 45 72 (ion)
Unfreeze 2 0 11 3 3 2 0 0 21
Taken back 4 25 14 9 0 0 45 72 E.i \ ,\\\ i
AN
: L

Additions
Redeployment

FY97 Plan

87

USFG

MS-PCA 1092668 ]
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Organization Chart

MS-PCA 1092655 )

Jefl Raikes Tota) Headcount
SVP NA FV95 Euding (1/1735) 3,954
FY96 Farecust (6/30/96) 4308
FY96 Approved (6/30196) 4,908
Lynns Busby Lori Moare FY96 Plan (6/30/96) 4m
Exec Assist Busiress Mgr FY97 Plan (6130/97) 4676
4/30/96 Actux) 4,201

Steve Schiro Deboran Wilingham Dianne Gregg Jos Vetter Liz King
End User CU Oiganizat.on CU Enterprise CU East/Federal Wes! Region Education CU
Regon
East/
MS US Heudeount End Strutegle SPO/ Reg Central | Foderul West us S&M
Haer Org Enterprise] Accaunts Educatlon]|  ori Base Reglon Reglon Reglon Mpmit Subtotal ACS MSN PSS Tota)
[Sules & Marketing
FY98 Ending (14195) 57 i 109 . 169 14 126 08 178 7 19 n . 2.170 3,954
FY9% Plan (6/30/96) 3] n 131 183 16 b3l 336 206 9 1544 s 1 1,603 4,1
FY96 Approved (6/30/96) " 391 0 0 i s "% 239 m 109 Q»U 1,684 & . 2,610 4,908
FY96 Forecast (6/00/96) &5 266 108 . 10 2 14 28 34 203 7 149 9 - L9 4,305
FY97 Plun (6/30/97) .1 i 4 . 13 47 16 162 N 4 54 Lus 734 - 114 4,676
N’
MCS Tatut Substdiary
FY95 Ending (11/95) 30 109 1854 104 397
¥Y96 Plan (030/96) 40 m 110 [E1] LYY
FY96 Apprevad (6/30/96) 40 164 pax] 4 611 W98 - Deglnnlug Balance 3,954
FY96 Forecast (630/96) w 162 13 169 592 Add:
FY91 Plan (6/30/97) 3 193 EL s 126 134 New 73
Intemal MS wransfers-in 136
Subtotal 4,963
. People who leR voluntuily L]
People who left involuntaily 1"
M3 transfers-oul 218
630/96 - Eadlng Balance 4,308

. FY96 Tumover % '9

USFG



Headcount

lnlcrues Curlomer Unit

2ad User;
Markeung
Sales
Tosa End User dicads

Orgealsstben:
Maskeung
SP Partiies Recruit
Sales - SMORG
Salss « Parwsis
Totad Osganliaton Heads

Raterprie:
Maukaing
Salts - LORO
Jaker - Putners
Total Eaterprbe Hionds

Sysiems Ragiocers
MR
Froduct Mlasketng:
Deskiop Apps
batsrcuve Media
Drskiop Systema
Dasisess Sysems
Inieenet Pratform & Toola
Total Freduct Aurheting Hesty
GaA leadn (Geneysi Srivices, Maance, ITG)
Voahle sales/custonsss service
Gutheund Teiesales
MUl Aaskeiuag (US Ooly)
Carporate Markeung
Masagensa

Tota) FG Sades & Masketbag*®

Pss:
P53 - Clustes 0
F3S . Clustes )
P38 Cluner 3
F3Y. Churtar 3
P33 - Clastes ¢
F33-R3C
P33 - Now-Delivery
Tola) ¥5% leads

oz

L

Cha - Poance

GCa&A . NR

Caa. 10

CAA - Genernl Berrvices
GaA - Fipes

Yot leagcounl

Ohes {mamo):

Public Netwosk Sales
RA&D /I MIN/RGE's / $1/ Odus
Totnd Odieg (memo)

Tempy
Tomps . SAMe
Tomps - P3s*
Temps - GhA®
Toisl Temps

~College Lnanas (memo)
Oulsanics tleads on Bits {memo)

‘97,96 Growtd

"97°98 Crewih

Avetages

mns D 63094 t 6N ©I097 FY¥97 blas vs. FY96 Apprvd FY9) Flaurs. FY36 Fean ¥ye? FY96
Aslun) Pisa Appieved Forccnst Vi ¢4 () Ueads [ Flan Yotecasy
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FY96 Highlights

* Exceeded revenue plan (106%) and achieved 49% growth

~ BSD 198% of plan, 146% growth
-~ DAD 115% of plan, 28% growth

- Developer 114% of plan, 156% growth

PSD o of plan, 6M Units
a7. .\N (includes .9M units Win 3.X Maintence)
&qﬁ k\&mﬁ

Exceeded responsibility margin target (110%), 62% growth
Early Exchange wins

Competitive Wins __ -~
— 0S8/2 Smartsuite: mm> Mobil, Fleet, Mass Mutual, Cigna, GTE

Restructuring of SPO, CU non-selling positions, headcount
review

el

— 203 heads for redeployment

* Shared goals and shared process with WPG and Customer Units
* Regional council :::a:emn

* MSNA communications

Y 57777

;._:m

MS6 6006365
CONFIDENTIAL

\
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e
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FY96 Lowlights

*Inadequate focus on Netscape; breadth of losses

MS6 6006366
CONFIDENTIAL

*DT95 revenue shortfall and lagging deployment
- Inadequate inventory control during launch
- Positioning confusion
- Lack business value message
- High migration curve/cost to customer
- Lack of migration blueprints

*Consumer revenue shortfall
- Inventory management through our partners
- Continue focusing product line around key categories

*Lack of preparedness for Exchange launch
- Ill-equipped for groupware challenge
- Internal confusion re: Internet vs Exchange positioning
- Technical force not adequately trained to compete against Notes
- Lack of demos for vertical and horizontal apps

MS-PCA 1092672 }



Areas for Subsidiary Self-Improvement

MS6 6006367

- Cost containment focus areas
- Real estate costs, alternative officing

- - Technology refresh program
- Marketing spend focus

. Training & education of field force
+ Communication and information delivery systems
* Recruitment program with college interns lw |
 Development Es.wizx Jor key employees = = LM»
*MCS Service Readiness program
- Solutions focus/customer focus - scenario selling
- Focusing in on secondary/tertiary markets

CONFIDENTIAL

/‘

MS=PCA 1092675



—_Focus Topics / Feedback for Corp /WPG /RHQ

¢ Internet mind share js critical “Q

e Cross-platform strategy for
?83.&\?ﬁwazmﬂ\zmmmammzm\ﬂnozcim_,m battles
| T/ AT

w»c%mcﬁ\ \«C

o Conflicts, confusion in our strategies drain selling capacity { e

o Integration of Internet strategy; clear communication of strategy
and releases, quick dissemination and tight response loop

e Achieve selling integration, scenario selling, address business value,
complete the message matrix, clarify ownership, focus on concise,

hard hitting, competitive information, timely availability

» Need application/LOB demos for Exchange

Y77 [

MS6 6006368
CONFIDENT!AL
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FY96 Revenue Summary vs. FY96 MYR

Vcel curonsy, in o mads) Finlshed Goady
¥ LY New Fesl v FV935 Acil FY96 New Foui vs AIYR Faal FY36 New Featni 96 Flag
FY26 New FY96 MYR Fyse
Fleod Hslt Actusl Forecasl Forecast Flan Growin Growtn % Vartancr Var & Varasce Var %o
Desbiog Apps Now Users 492557 1630303 21.8% (X IR} 12,36 e 0,105 10 843 .79 1.
Dastiop Apps Raisting Usere 10242 , Hy.228 283.708 . o v 17167 723% 1837 s
Toial Deidiop Appo PR/ 340 LM, 196 814,900 0,30 1452296 L2 L2128 323,000 n C ean p] nea 150,073 15
Persondd Operaning Sysicou 20,064 $7.048 15.010 4915 €2.54¢ 335184 330,138 570,379 pi1E1% 23) 1%, TS (2313 {15.02%) (263
Consemer 160,20 103,702 3,957 186,76) nHe.és 7.7 196,482 169,326 nan nn, 97 (31 (1.947) (13 15
Peesonal Pinance m @ " L0 (3 pY21 151 3000 2746 3% 3.929) . 15,33 27 154
Buiintss Sysiema 7.0 win 161.23¢ 171,03 ns02 396,004 392,630 20410 mgn Hy?, 10,463 195,484
Develoger $128 3§38 14 100,326 163,890 160.579 43209 33 M 12.:40 20881
Totd Product Group . 213813 851414 5,110,18 239,101 2,460,007 13103 1,087,713 37.7% 330,384 219,203
Ofwr (Man, MES, Xenix, 0S2) F 2.3 36,203 18,666 21,004 1670 31,266 42420 2460 9 é% 2404 (2950}
Reamng Mal {delertals) 1).7%) {36.514) (.34) {121,363) (138.51%) {311,00)) {24,632y (€2.04)) (206.817) ¥ 9% {11.449) {207,998y
Recuring Mnt{racognized) . kYR )] 1] 30748 6,342 18,369 56617 s 2 3% 61,952
GCreis Rnvenue 286,315 071,903 1,731,377 1,603,066 91,188 49.1% 110,194
L
Desiop 95 Reverwe we ~a [] wa (20.000) 0 ° (20,000) . {20.000)
e Revenue AQustnents N Y] {163,178 Wa ) 212,348, 62,500 310% 4 {19.371)
Nat Revennt 1,721,377 1,031,082 2,521,604 2.300.430 2,280,682 930,585 9.1t 131,915 185 130,023
el e e e 04 L7 .

Usre
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FY96 Forecast Revenue Summary vs. FY96 Plan
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FY97 Key New Initiatives and Pricing Actions

+ECU

- Proactive approach to winning Exchange business
- Service Gap focus/MCS Readiness Program

- Renewed focus on System Integrators

- MSOT resources: NT 4.0/Office97 migration

- Top 300 Strategy

- OCU .
- Build key databases: MORGs and ChannelBase

- Structured Sales Cycle (SSC)
- Net Results Il and Structured Channel Development (SCD)

- Special Forces 11

« End User

~ Retail basics
- Big Bang promotions

!

MS6 6006372
CONFIDENTJAL
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. . Internet & Telco Status

* Imternet Focus:
= Intemct Share Drive progrum
= Hire and deplay Intemet/Intranct swat teums
=~ Ficld chain of command tied into Redmond tacus squad
s ECU
~ Stralegy to "“win back” Netscape custoiners
= Leverage MCS 1o create internetintranet blueprints and migrate Netscupe solutions
~ Qet LARSs on Micrasoft technalogy
> OCU
= Convent exisling partners 1o Microsofi technalogy
= Reach out 10 ISPs and Web Professionals
= Leverage CSBs to reach MORGSs with aur Intemet message
= ActiveX evangelism: CSB Intemet development duys
* End User
=~ RSP mindshare and shelfshare: Internet denio stations, scavenger huats, mystery shoppper

= EU xetivity: Discovery Bus, MS Intemet 101 a Commuaity Libraries
Top 10 In-Country Websites

Neaugeg 8ot lioved Br Server . LE 20 fteqdy
Top 50 Intemet Sites: March 96
Site Reach
b AOL.COM 37 NaviScrver/2.0/GNN Server/2, 162
2. WEBCRAWIER.COM 36 ’ NaviServer/2. /GNN Server/2.162
3. NETSCAFE.COM 33 Neucape Navigator Netscape Convuunications
1. YAHOO.COM 3 Customized Server
. INFOSEEK.COM 2
6. PRODIGY.COM i
7. COMPUSERVE.COM 12
t. EXCITE.COM 1
9. GNN.COM ]
10. GEOCITIES.COM 9 NCSANS
1. VIUC.EDU 8
Reach is detined as the persent of individuals that visited a apecific site divided by tic tnial ber of individualy who a d the Web thiat month, Source: PC-Meter
Intesnet Metoics

¥Y96 Furecust FY97 Plun
Netscape livawser Share 84% 65%
MicrosoRt Hrowser Shure 7% 0%
QOthier Drowser Share 9% 5%
MSN Subscribers ' (Y]] 3,278
AOL Subscelbers 5,500 1,500
Compuserve Subscribers 4,500 6,500
Other 1SI* Subscribers 5,700 9,975
Other ULS Subscribers L4008 1,400
Total JVALH] 28650

Subscribers represcat trial and paying custonuers, Sowrcs IDCALInk, BCY3, our estimates

USHG

\
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SQL Server

e Goauals

= NT SQL Share in ECU accounts and with depth partners and

ISV’s and solution developers
Deploy SQL Swat teams in the Sield

— Analyze Oracle sales and marketing strategy; learn how to win

ECU

- Engage MCS and sales to target specific Oracle accounts

ocvU

— Focus on Top 20 SD’s

Leverage CATM and Industry Marketing

— SQL Push to 1200 VARs of key SD’s
— Develop targeted M S depth partners

Top 20 SQL ISV Targets -
Nemey Brelerzsd NIY Datghas T
. Peoplesoft Onacle Human Resouces
SAD Oraclo Accounting/Msnufacluring
HBOC Oraclo
Wonderware .
Unisys Oracle
Platinum Sofiware Birieve Accounting
SMS Oracle Healthcare
Symbol Technologics Oracle Retail
pSI Oracle Retait
Flexi International Oraclo Retail
PC DOCs Sybase/NLM Document Management
Saros Oracle Document Management
Sicble Oracle Sales Force Automation
frock Oracle Sales Force Automation
Dun & Bradstreet Sybase Accounting
Pacer Cats . Accounting
Open Sysiems * Accounting
Alltal Oracle Banking
Sales Kil Oraclo Sales Force Autornation
GEAC Vision Shift *

_--------------------------------------mmmuunu_

Accounting

19
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FY97 Revenue Summary
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H FY97 Revenue Summary
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Simplified P&L / COGS Recon / Productivity Gains / Cost Improvements
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FY97 Plan P& L
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: _S&M Controllable Costs

MS-PCA 1092686

J

(ocat cumency, in thousands) Variance Cost/ Average lHead
I'vye Y97 vs FY96

Description Focecast Forceast Forecast Var

Puyroli & Payroll Tax 19,31t 20,553 70,723 68,102 13 66,154 )y ,...m\,
Employee Fringes 1,691 06% 201 1,002 1,031 29 3w J
Employce Recruiting 5,289 L% 102 A3 1492 457 1,938 _ ‘
Tiavel & Entenainnrent 22,264 23% 0,730 13,19 T14,202 (1,022) 12157 Jp &

Empl Tmg. Seminass, Confs 5,862 1L9% (1,436) 475 5,084 (1,579) 02 .
Automobile Expense [ - 0 0 0 ) 0 5 T
Supplies & Fquipment 7157 23% 1.092 1242 1,200 2 is68 PGl
People Cost Pool 16,521 S.4Y, 14,363 15,945 6.0% 2158 9,193 9,937 (153) 10,066 7
Headsount related people expense 173,081 58.0% 153,680 157,743 5938% 24,401 105,56 106,427 (866) 99,585

Teap Help & Consulting Fees 13,580 4.4% Q~o 3.0% 5,141 6,352 828% wm /m a'm n'm
Outsourcing 1,199 Am 69 26% 12,448 4,330 5 8% vm m m n/m

Shaved People 943 0.3% {2,964) (1 2%) (2,963) 3909 (131 9%) i n’m n'm n'm

Totst people expense 203,806 66.4% 164,514 66.7% 172,369 39,292 23 9%

Adminisiative Services 137 03% 781 0.3% 1,026 04% 49 62% 496 546 (50) 648

Maintenunce & Repains 2,292 071% 2,044 08% 2,334 09% 248 12.4% 1,359 1,416 sn 1,473

Postage & Freight 1,889 06% 1,599 06% 1,397 05% 290 18 1% 1120 1iv? 12 ¥32
Telecommunicutions 1,827 3% 9,954 40% 11,707 44% 1872 18 8% 1010 © ¥} nl 239t

Rent & Unlities 15,237 50% 14,989 6.1% 15,636 248 1 7% Yuil 1o e (1,34%) 9%71

Deprecintion & Amon 25,464 0% 12,196 4.9% 12,827 9,268 76 0% 120 5410 4277 3,008

Infrasuuciure Cost Poo) 22,587 74% 17,541 7% 19,891 5,044 238 8% 13,3389 12 14y 124 12557

Hewdeount relsted infrastruciure 76,133 248% 9.1 24 0% 64,817 17,020 28 8% 45,129 40,932 4192 40,920

Shared lafiustiucture {1,655) Q.5%) (3,494) {1 4%) {3,49%) {3,160) 119 1% in vni vm v

Total Infrastruciure expense 68,478 2 55,618 22.5% 61,322 22.2% 12,860 2.1%

DUad Debt Expense 14,513 M 12,858 S2% 12,954 49% 1,655 129% n'm wm /m alm

Tuves & Licenses 18,227 5.9% 16,020 65% 15,273 5 8% 2,207 138% nm i n'ny a/m

Inswance L Setllenients 4 0.0% 59 00% [(] . [3)] (9.2%) Wi nim nin n'ni

Misc Operating Bxpenses 1,700 0.6% {2,405) (1.0%) 1,967 0% 4,106 (1707%) Vm nm n'm

Product Developmient [ - [ - 0 - 0 . Wi n'ni a/ni

Subscriptions & Progunis . [ - ] . 0 - 0 - m alm wvm

Professional Fees . 0 00% (1] - 0 - 10 - wm i nm

Total athier exprnses 34,504 H.2% 26,532 10.8% 30,195 [IRTA 7,973 300%

TOTAL 306,733 100.0% 246,664 100 0% 263,836 100 0% 60,125 24 4% 170,143 165,737 5,406

Averupe lleadcount:

Full Tinw Eniployces 1,687 1,444 1,584 24) 16 8%

fem) 119 11} 101 (] 74%

ES 1,806 1,558 1,688 181 163%

Note: Cost Per Head calculared on Avesage Full Time Emplayces (excludes Tempa).

Ny 5y
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S&M Controllable Costs

(locsl cunency, in thousands)

Restaled

Cost/ Average Head

FYos FY9% Fyss
Deseription Fareeast Voreeny Foreeast
bayvoll & Payroll Tax 119,311 3 104,788 . 70,723 68,054 2,669 66,154
Hmployes Fringes 1691 0.6% 1,508 0.6% 1,394 0.5% 182 1,002 1012 {10) 830
Employee Recruiting 5,289 L% 5,434 2% 3,069 1.2% (146) 3,135 3,647 512) 1,938
Travel & Entertainment 22,241 13% 20,964 2% 19.256 134 1,87 13,190 14,070 (830) 12,157
Empl Tmg, Scminars, Conls 5,562 1.9% 7,401 29% 6,213 24% {1,539) 3,475 4,967 (1,493) 3,922
Auloniobile Expense 0 . 0 - 1] - 0 ] 0 0 0
Supplies & Equipment YARY) 2% 6,365 15% 7,077 2.7% 1 4,242 4,272 30) 4468
People Cont Pool 16,521 14,797 5.8% 15,943 60% 1225 9393 9931 (137 10,066
Hendcount rebuted praple exprine 178,081 157,871 61.5% 157,74 59.8% 20,210 105,561 105,954 (393) 99,585
Temp Help & Consulting Fees 13,530 4.4% 12,217 4.8% 5,141 19% 1,363 M /i a'm wm
Outsouscing 1,199 3w 4,830 M m n'm e
Shased People 945 0.3% 1,543 vni Mm n’m v
Totul peaple expense 203,306 66.4% 175,860 68.5% 172,369 65.3% 21,946
Administrative Services 837 0.3% m 0.3% 1,026 0.4% 40 50% 496 $38 {39) 648
Maintenance & Repairs 2292 0% 2,046 oty 2334 (13273 245 120% 1,359 1373 (1s) 1,47}
Postage & Freight 1,889 0.6% 1,646 0.6% 1,397 0.5% 243 148% 1120 1104 15 832
Telecommunicutions 11,027 39% 9972 11,707 44% 1,854 18 6% .00 ov) 38 7,391
Rent & Wrilities 15,237 5o% 14,989 5.8% 15,636 59% 243 L% yui? 10,06y (1,027 9,871
Deprecistion & Aniont 21,464 T0% 12,556 49% 12.827 49% 8,908 709% 1202 5427 4,296 8,098
{nftastruciure Cost Pool 22,587 1.4% 18,266 11% 19,891 1.5% 4322 23 % 1) 389 12259 1,130 12,557
Headcouns relused infrustructure 76,133 60,272 235% 64317 24 6% 15,861 263% 45,129 40,451 4678 40,920
Shared Infrastruciuge (2.655)  ° (2.5%) ($,860 3,495 . (1,799 30 6% i m n/m n‘m
Total Infrssiructure expense 68,478 LI 54,412 21.2% 61,02 21.2% 14,066 5 9%
13ad Debi Bxpense 14513 4.7% 12,858 5.0% 12,954 45% 1655 wm a‘ni a'm n'ni
Taxes & Licenses 13,227 s9% 16,020 62% 15,2713 58% 2,200 wn vm n‘nl nm
Insurance & Sentlenients 54 oo% 63 0.0% 0 . ©® (14m%) i o o/m vm
Misc Opesating Expenses 1,700 0.6% (2,405) (0.9%) 1,967 0.7% 4106  (170.7%) ol o nm n/m
Product Development 0 - 0 . 0 . 0 . n/m wny m vm
Subscriptions & Progranis 0 . 0 . 0 . 0 . wm i wm /o
Professionul Fees 10 00% [\] - 0 . 10 - o/ /i m a'm
Totak othier expenses 34,504 1.2% 26,536 10.3% 30,198 10.4% 7,969 30.0%
TOTAL 306,783 100.0% 256,807 100.0% 263,886 100.0% 49,981 19.5% 121,143 164314 6,929 166,595
Average Headcouns: .
Full Tinie Laiployces 1,687 197
119 8
CES 1,806 20§
Note: Cost Per Head calculaied on Average Full Time Employees (excludes Teamps).
24h
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PSS Controllable Costs

Uocal cwirency, in thousapds)

Yarlapee

Cost F Avegage Head

ko7 FY9s Ve FY97 v FV96

Desceipiion [NETH oo Forecast % Pian Forceast Forceast Var
Payroll & Payroll Tax 112,37 35.5% 104,218 109,034 30.7% . 8158 41,579
Ewployes Friyges 2,106 0% .22 0.1% 2.531 0.7% (10%) 8%) 121 995 (64) 1,012
Ewmnployes Recruiting wm 09% 35 Lin 2,683 0.1% {533) {15.1%) 1,313 1,389 (13) 1,064
Travel & Entsrtakuuent 4,263 1.3% 3,339 10% 4,857 1.4% 908 70% 1,888 1,30 m 1,941
Ewpl Tog, Seininan, Confs 1878 0.6% 933 0.3% 2,697 o 22 96 1% 29 429 400 1,078
Autoinobile Expeuss ] . [] . [] . [] . 0 Q 0 1
Supplies & Equipsnent ’ 422 1.3% 320 1.6% 6,033 1L 0.03) 1,654 L1197 4y 1,874
Peopls Cosi Poot 23,303 1.4 22,848 6.8% 25,192 1% 453 10,298 10,278 10 10,069
Hendeount relaled peoplo sxpense 5L 42.7% 142,363 42.4% 133,009 43.0% 8,750 66,569 83,450 1,089 60,614
Teinp licp & Consulting Fees 21,099 6.7% 29,651 8.8% 26,136 7.4% (8,552) (28 8%) oha wm o/m a‘m
Outsoutcing 59,641 ney 90,519 21.0% 100,037 8.2% (30,878) (34.)%) win i win win
S/R in People [} . [ - [ - 0 - Wi win Win wim
S/R Out Peopie {1,860) {0.6%) 864 0.3%) {950) {03%) (995) _11s1n th i win in
Shased Peopls 1,860 0 &4 864 0.3%]) {930) {02%) (993) 115 1% wan Wil win vin
Tetal pecple *xpense 229,995 1.1 261,670 78.0% 218,252 18.3% 131,676) {12.1%) whny wa nhn nhn
Adimiistative Services 1,798 0.4% Ligl 0.3% 1,204 0.3% 7 20 4% 349 398 15 173
Maintenance & Repain 1,316 [ &1 1,585 0.3% 2.5 0% ™ 46 2% 909 543 166 785
Postage & Feaigit i 0% 410 0.1% 260 0.1% (109) (25.2%) 142 19 1 1o
Telecornumuications 17,006 18911 3.6% 1,299 49% {1,905) {10 1%) 5,856 4183 1,37} BT
Rent & Utities 14,818 13,324 4.0% 13,261 3 1,190 9.5% 3817 1635 1,182 4112
Depreciation & Amnont 31,489 2472 7.0% 23,196 1™ 8,017 % 12,361 Buii 4319 7,999
Infrastuctuce Cost Pool 20,833 13,587 4.0% 15,809 4.3% 2,47 33 3% 9,207 6,112 3,093 6319
Head talated faf; 88,182 7,671 UM% 76,113 N4 13,310 0% 34,544 24,109 10,438 13,037
/R in Snfrasyucturs 0 . 0 . win win an win
S/R Out Infrastuctuse . {238) (0 1%) (249) 15.1% win win n [
Shared tufastructuse 465 216 0 1% (238) {0.1%) (249) s win win [ win
Tetal talrastructues “pene 82,7117 s 72,485 11.6% 75,875 20.4% 15,261 2
Dad Debt Expenss 120 0.0% 60 0.0% (%3 0.0% 60 100 0% wm win win Wi
Taxes & Licensas 998 0.3% 1,30 0.4% 847 0% (338) (25.4%) wm win wan i
Isuruice & Scilesments 1] . (1o1) {0.0%) [ . 108 {t000%) win win nan win
Misc Operating Eapaues {2,278) {0.71%) 188 o1% (k1] 0.1% (2,466) . Win win Wi i
Produc) Developmer 0 - 0 . [] - o . win i win wm
Subscriptions & Proganu 0 - [} - ] - [ . i win win wm
Professional Fees 0 - 0 - [ - [ - win win i nin
Tetal ether sxpenses {1,162) (0.4%¢) (482 04% 1,008 0.3% (2,644) (178 4%)
TOTAL 316,549 100.0%% 335 608 100 0% 355,126 100.0% (19,058) (5.7%%) 101,112 87,589 13,524 83651
Avecage Headcount:
Full Tuse Biuployses 2,263 2,223 2,502 ] 18%
Oulsource 783 1,550 2,256 {17 {49.5%)

284 693 723 {411) {39.1%)
TOTAL RESOURCES 3,30 4,468 $,481 (1,138) {25.514)
Nols: Cost Pes 1684 calculated on Average Full Tune Einploysss (excludes Temps).
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PSS Key M. etrics

¢ Cost as % of Revenue declines driven by:
- Productivity
- FY96 Policy Changes (Developer, Access, Select/OEM)
- Improved Cost Recovery .

\
/

MS-PCA 1092689

FY97 FY96
Plan (5/1) Forecast Variance

Support Costs ('000's):

PSS Gross Costs 297,511 318,837 (6.7%)

PSS Revenue 81,170 65,954 23.1%

Total 216,341 252,883 (14.5%)
USFG Net Revenue 2,749,047 2,521,604 9.0%
Net Costs as a % of USFG Net Revenue 7.9% 10.0%
Average Headcount .

Regular 2,263 2,223 2%

Variable 284 695 -59%

Outsourced 783 1,850 -49%

Total 3,330 4,468 -25%

MS6 6006383

e
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FY97 Headcount / Re ource Requests / Reductions

Salary Raise Poicies:
Norinsl Raise 6.00%
Pronictional Raise 1.00%
Total 7.00%
Donus 10.00%

Adds  Description

Salary

~\.\

Nu v /po

RN
o

Start Datc/
Termination Date

Redeploy 203 heads to priority selling positions

EEEE————————— vy v D

USFG
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Fixed asset additions:
21xed asset additions:

\
?
j

PCA 1092691

FY97 Capital Spend

MS-

¢ local cumrency, in thousands FY 96 FY 97
FY 96 FY 97 Forecast Plan a
Forecast* Plan* Avg cost (USD) Avg cost (1)80) <
IC's 9,200 3,483 7,363 8,312 s &
PC's Other (Intcudes: Lab, T, Taining, Demo) 0 0 0 0 3
Servers 2,052 2,607 11,921 20,055 S g
o Z
Otlhies Comp Equip 1,500 1,888 2,627 1,862 m S
Leasehold Impravements 2,000 6,775
Cars 0 0
Allother Fixed Assets 1,300 5448 2aHE A= ..N . 5
Subject to further review 0 4,226 s o,
Total 16,052 24,427 -
Reconcilation of Number of PC's;
Excludes PCs Othe,
(Exludes PCs Other) Heads PC's PC's per head
Beginning Balance (7/1/96) 1,494 3,578 24
New Hires 265 166 0.6
Replucements wa 248
Relirements wa (100)
Terminations [C1)) na
Ending Balance (6/30/97) 1,718 3,892 J
Mewmo: Reallocation of existing PCs to New Heads
Fixed Asset List: (List all budgeted additions greater than $50K US) , )
I Murketing Booth 4,000 wa boy \i\n w7,
2 Routers/Hubs 3,007 -
3 CAT S Recable 2493
4 Remodels 2,011
5 LAN Upgrade
FY97 Plan g1

USFG



Summary

* Huge Internet & messaging challenges

- Field focus
| - Netscape
- Notes
- Revenue

* Challenging but achievable business plan
* Learn how to beat Oracle

* Continue to drive selling process efficiency
- Deliver the infrastructure
- Fine tune coverage model
- Leverage the Internet

31
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FY97 Plan Full Details
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FY96 YTD Revenue Summary Returns

*(lLocal currency, i tiousuids)

Oflics

Offics Professions)
Excel

Word

PowaiPoint

Access

Project

Othes Deskiop Apps
Desktop Apps New Usen
Office

Offics Professional
Lxcel

Wod

PowesPoyn

Access

Project

Qs Deskrop Apps
Deskiop Apps Bristing Usen
Deskrop Apps - Total
Kids

Eatertainent
Pensonal tesests
Uco/Travel

Refercice

Bob

lnaging

New Business
Publisher

Woeks

Esuablshed Business
Keybouds
Mouse/Dallpainy
Quning Devices
Hardware

Conswner

Penonal Finance
Tola) App/Coateat

L FG Revenue® 11 FG Licenses | FG Revenue / Liceares ]

L_Astwal T Budgn | Varlsacs L Acuel T Budget 1 Vuslsace T Var L_Aawl T Budger I Veriance | Vor |
(51,685) 51,685) (160,083) (160,083) k3] . 323 .
(43,091) (43,09) . (118,912) (118912) 362 . 362 .
(22,966) (22,966) - (133,364) (133,364) 172 . 172 -
(22,017) (23,017) - 148,080) (148,080) 155 - 155 .
(4.012) 4,012) . (31,950) (32,950 106 . 106 .
(1,399) (1.399) - (10,439) (11,439 122 - 122 -
(3,166) (5,166) - (14,071) (14,011) 367 . 367 .
{309) {309) - {3,014) (5,014) 62 - 62 -
{151,644) {131,644) . {628 913) {628.913) 24) - 24t .
(15,276) (15,276) . {71,7%6) (71,796) 220 - 220 -
(8,956) (8,956) - arLasy (31,215) 287 - 287 -
{7,146) (2,746) . (92,704) (92,704) 84 . ¥4 -
{2,153) (2,1%3) - {84,856) (84,856) 84 - 84 -
{1,563) (1,563) - (13,618) (18,618) 84 . 84 -
(282) (282) - 3.33) (3,334) 143 - 85 .
(2,860) (2,860) - (23,201) (23,201) 123 . 123 -
. . . . 0 . . . .
(44,316 ﬂAA.Uuaw - {325,724) (325,724) 136 - 136 -
(195,920! {195,980) - (954,637) {954,637) 208 - 203 -
(2,535) (2,535) . (91.703) (91,703) 26 26 .
(5,703) (3,703) B (185,861) (183,851) 3 - 3 .
(1,435) (1,433) . (43,766) (43,766) 13 - 33 -
(1.157) (1157 B (30,602) (30,602) b1 . 38 -
(6,44¢) (6,414) - (112,618) 2,618) $? - 37 .
(4.413) (4.413) . (99.971) (99,971) a4 . 4 .
1) {318) . _{15,283) {19,233) 1 . 16 .
(22,004) {22,004) - (589,804) (589,804) 37 - kY -
1,00) 1,031) . (19,835) {19.835) 52 . 52 -
3,510) i (3.510) - ___(74,205) {74,208) 97 . 47 .
{4,541) (4,541) . (94,040) (94,040) 38 . 43 -
(5,833) '(5,838) . (74,593) (74,593) 78 - 78 -
(1.446) (1,446) . (36,207) (36,207) 40 . 40 .
(102) (102 z Aa.—auw (4,162) 24 . 24 .
(1,386) - D - {114,962) (114962 64 - 64 -
(33,931) - (33,931) - {798,806) {198 806) 42 - 42 :
{1,406) - 406 . (72,573) (72,513) 19 N 19 :
(231,317 {231,317) . (1,826,0i8) {1,826 018 122 - 127 -
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FY96 YTD Revenue Summary Returns
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(Coatinued)
| . __FG Reveauer 1 FG Revenue® | FG Reveaue/ Listases ]
*(Locul cumency, in thousands) L Acawl T Budget T Vurlance | Var % 1 [ Acteal I Budget T Variance 1 Ver% ] [ Aol I Dudeet T Variunce [ Viry |
MS.DO3 (563) . (563) - (18,626) . (18,626) - 30 - 30 -
Widows, WAV (,179) - (L174) . (21,697) . (22,697) - 2 - 42
Wudows 95 (221,869) . (222,869) - (2,391,569) . (2.391,569) . 25 . 95
Mcosofl Phst (Froating) (10,828) . (t0,878) . {285,991) . (285,89)) . 3 . 38
Ol PSD) (At Wokk, Telephiony, etc.) (59) . (59) . (2,504) . (2,504) . 23 - 2
Pessonal Systeins (240,543) - (240,543) - 2,726,287) - 12,726,287) . 83 . 84
Windows NT Waukstation {1,051) . 1.081) - (5,003) . (5,005) . 210 . 210
Windows NT Server-Seivers 1,739) . (1,739) . (2,967) . (2,967) . 586 . 86
*Windows NT Sciver-Uiens {324) . (2¢) . {1L241) - (11,741) . t9 - 19
SQL Server - Seavers {470) . {470) . (394) . (594) . 9 - ikl
SQL Seaver - Users (497) . {497 . (6,345) - (6,245) - 7% - 3
“Backollice - Seavary (669) B (669) - (457) - {457} - 1,463 . 1,463
*Backoffics - Useia (680) . (680) . (4,022) . (4.022) . 169 . 169
*Mail - Servers (342) . (342) . 1,323) . (1,323) . 2y 239
“Mail - Users (352) . (352) . (10,750) . (10,750 . 3 3
“Matl « AddOs, Upggiadles (2.0712) . (2,012) . (21,671) . (21,61) . n 6
Exchange - Serven ) . {9 - ()] . [{}] - 1uls 39l
Lxchuge - Users w . m . (25) . () . I 59
*SMS Server - Servens (376) . (376) . (835) . (855) . 43y . 439
*SM3 Seavec - Usenn (203) . (203) . (2,504) - (1.504) . 7 . n
*SNA Sciver - Servers (93) . [(:3)] - (353) - (353) - 265 268
*SNA Stiver - Usens 108) - (105) . 0,152) . (3.152) . 3 - 33
Ouses Business Systems {101) - (o) - (346) - (346) - 293 - 293
Biuiness Systens New Users {8,980) - (8980) . (27,111} - 17,111) - 116 B 116
Waidows NT Wouksiation @67) s (467) . 0.425) . (7.425) . 63 . [3)
Winduws NT Server-Servers (788) . . {188) . . {1,551) . (1,551 . Soy - $08
SQL Server - Servers {140) - {140) - {84:4) . {844) . 165 - 165
SQL Server + Usens {46) . (48) . (863) . (863) . $3 - 33
Uxchange « Servers - - . - - - 0 - . - -
Gxchugs « Us . . . . . . [} . . .
Othet Business Systems’ - [0 . {28) - (28) . 133 - 133
Busisess Systeins Hxisting Usery (1,444 - (1,444 - (10.211) - (10.11) . 13§ . 135
Business Systeins - Total (10,424 - (10,424 - (82,822) - (87,822} - 19 - 119
Visual Basic {2,990) . (2,990) . (14,554) . (14,554) . 208 . 208
Fox (1,97%) . (1,975) - (21,178) . (21.178) - 93 - 93
Ct (2,29%) . (2.298) . (8,694) . (8,694) . 364 . 264
MSDN W . W) . (130) . (130) . 7 . 7
Oer Developer Products (2,445) - 2,445 - {8,720) . {8,720) - 280 : 280
Developer {9,709) . 9,109 . {33,216) . {53,216 - 182 - 182
Total Platfonns {260,676) - {260,676 . (2,867,385) . (2,867,385) . . 9
Totul Product Grewp (191,993) . (491,993 - {4693 403) - (4,693,403 . ] - 10
Onhier (RM, Masy, MES, Xenix, Qs2) {1,266) - (1,266) B (6,507) - 6,507) . 19 B 19
Recuning Mubiteniace (deferrala) . . . . - - 0 - . -
R ing Muisst ( izcd) . - . - - . 0 - - -
Grows Revenue * . (493,260) - (493,260) B (4,699,910) - (4.699,910) - 10§ - 10S

® The FY96 May YTD returs wnouwns difTers Gom Ui FY96 forecusted PAL by $9M in miticipated Office/Office Pro Juns ‘96 retums.
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FY97 Marketing Spend |

| By Group : |
flecal autency, b buurands) FY97 Plan ¥Y96 Forecast

Hi " Tota [1{] 2 Total Growih %
Deskiop Applications 39,11 31,887 1,000 YR TT) 3,657 69,000 2,000 29%
Desktop & Buslasse Systansn nia kY EY] 36,000 14308 4,102 S¥41) @4y {41%3)
Interaciive Medla 10931 6,669 2,000 10,283 Hs 11,600 (40003 (18 5%)
Coasumee taput Nevices 4,478 3,528 8,000 1,884 316 3,000 3,000 60 0%

8,31 18638 31,000 16,161 1.3 18,900 28,100 7%

362 1UN 5800 3,270 1,930 6,200 (400) (6.3%)
Jirategis Kelastons (Joal) 0 0 [] 738 b)) 1,328 01,18) 00%
WG Buller 2,000 2,000 4,000 ] (] (] 4,000 00%
Total Froduct Group Muesing 12065 98,750 219,400 91,011 99,430 190,441 18,959 152%
End Uses CU . N9 30,003 64,000 30,585 27,199 68,384 any )
Organlaatlen CUI 26,293 10,907 47,200 18,078 28713 46,80) 99 a9
Esterpelsa CU . 13,08 13 1,638 9,726 13,980 1),667 1989
Fule 6,352 3,600 1,958 8.156 7,348 15,697 3,742)
Educatien CU ) 1,358 1614 10,232 1,577 9,858 11,438 (1,203)
Carperate Kveats . 30h 3010 6,140 3924 2,598 6,312 (38)
Eaterprise Busiass Relattons % %0 1] 0 ] (] 300
Chasadl Peliclew/Rvents 413 423 850 1] 1 ] 960 (no)
MBC 1,794 1,1 3w 1012 1,509 35N 36
JeiiR Bufter AL La 14281 {1,019) 1079 [] 14,281
Toral Jefin Mwkaing 93,697 90,704 15,400 81,100 $)8% 174,996 11,404
AnthPlracy 1,200 1,200 2,400 [ e [ 2,400
Customier Data Warehouss b1 {} ] 3sie 7,635 1970 4338 7.3 307
Cerponate Markstlag 3661 3661 .37 1824 4676 6,300 1 23]
Total FG Afarhuing 123,028 198,102 423,157 176,905 302.36) 319,263 43,892
R S— 2 st

| By Discipline . |

(acsl runuicy, bn diousands) FY9? May-9¢

Plan % YTD Actual % Yo
Adverthing - 1,663 20.7% 7,019 0% 23.7%
Custensmr Data Warehouss 7433 1.4% 6,44) 1.9% 1%
Dicact Markeilng 15,786 €1% 19812 6.0% 9.5%
Eveats 46,839 % 63,009 wam [TR
Market Ressarch 12,243 A% 10,336 1% 4%
Marketing Masssialy Q@4 10.0% W 2.1% 644
dlkag Exp Aliscations [ 0.0% 0 (143 00%
Other Marketlog 894 2.2M 8,761 1% 10834
¥Yregrams Delivery Oosta . 41,004 9.71% 25,142 1% 11.2%
Pubdlic Relasions 897 2% .91 9% 74%
Reueller Marketlug
Sanpies
Somluars
Sub-Tetal FG Marketing
Matketing Reven
Toval Net FG Mlurketing
Feslusies;

MS-PCA 1092698 }
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FY97 Marketing Spend

| By Group

(local cwzency, i Uiousands) FY97 Plan FY96 Forecast
i 12 Totul |11} 17 Total Growtly %

Deskiop Applications 39,113 31,887 1,000 34343 34,657 69,000 2,000 29%
Iiteraciive Aedia . 10931 6,669 12,600 10,285 11,318 21,600 (4,000)
Consunier fuput Devices 4478 3,525 8,000 1,884 3116 5,000 3,000
Deskiop Finance 362 2,179 5,800 3270 2930 6,200 {400)
Deskiop & Buslness Systems 32,148 23,452 56,000 24,314 34,102 58,413 (2413)
Internet Platform & Taols 28,362 21,638 $1,000 16,161 12,739 28,900 28,100
Comuer Platfonn [} 0 0 0 0 L] 0

Eud User 33,987 30,013 64,000 38,585 21,799 66,384 (2,384)

Org 26,293 20,907 47,200 18,078 28,723 46,301 399
Enterprise 13828 13,428 21,658 9.726 13,940 23,667 1,989
luternet ] [+ 0 [} 0 [ Q
Carporute Marketlng 3,661 3,661 1322 1,824 4,676 6,300 82

Other 28,607 32974 61,580 18,437 28,364 46.801 11719

‘Tutul FG Marketing 225,028 199,132 423,157 176,908 202,361 179.265 41,892 d
| By Discipline |
(loead cunnsncy, i thousands) FY97 May-96 FY96

Plan % YT Aclual e Flan e

Agdvertlsing 87,665 20.7% 71,029 235% 87,214 PN

Customer Data Warehouse 1638 1.8% 6,143 1.9% 3,500 23%

Direct Murketing 25,786 61% 19,812 6U% 34,987 92.5%

Events 46,339 11.1% 63,000 19.2% 41,903 10.4%

Muorkel Resenrch 17,262 41% 10,386 12% 14,303 40%

Marketing Materbuls 42,412 10.0% 29,920 2.1% 2.1 64%

Mkig Esp Aliocations 0 00% 0 00%% 0 00%

Other Marketing 38941 92.2% 1,762 2™ 38,637 10.5%

Vrogram Delivery Costs 41,004 2.7% 25,142 7171% 41,214 %

Pulilic Relotions 38897 9.2% 25,934 1.9% 27,0 4%

Reseller Murkeling 3,224 19.7% 81,528 249% 74,54 202%

Samples ‘ 3164 0% 4,140 1.3% ki1 Q9%

Semlnars 26,824 6.1% 17,40) 5.3% 13,284 3 6%

Subs-Total G Marketing 459,657 108.6% 369,204 112.6% 409,622 [RER 1Y

Murkitiug Revenues 12.6

Totul Net ¥G Markstlng

Eugtuntes:

and Custosner 1)ats Waschouse.

‘The 'Other’ group is comprised of the Field, Ed

MS6 6006393
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Key Cliannel Parter

) mec
Revenus o landed FY Uusough Much 1996 Cromid Ship
Chodad Portary DAD CNS (511 nsy DEy Yiu Yrp Reveaus (3) Reveaes
Kank Bepmeat Y 1% [ N ] YIDFYIE 93 95 {000) /PC S2are
i 3oAnws Spectum® Oulbound Pastnery 136,008 [EXIN un L XT3 pIATT] LA 13,484 L3N 239295 nr na Va die
? e laiermaionsl L, Ouibound Partasn M7.314 9.4% L1 *1Y “m LA L] (1.1 6 Lin 140,208 ue; e ~e s
. Sehmant bng. Oubound Putacs L% 1) 4.9% ¥ em L™ [[X1/] ra nr pF15S 67,074 IY. 18 ~a s 43¢
? ASAP Sollews Raprrna, Lae, Outbeuad Pustasry nm XY NS o 1% (AT X ) (X1} 20 . “n [ s au
’ Sefivact Howss Lotemaional Oubound Puneny k2] XY M6 om (8.1 4.4 1.9 BXTH I 20393 ] 5 00
n s Owbound Pataemy 2 1% 1.9 2.9 0.3% i s ol [ 313 3),%0 N (L} “we
" Ealex tnformuion Services Oulbeund Putacn AT Lm b8} tow o6 PRI (%111 m .8 23,480 1 [ @y
” Vensa Corporntion Oudound Partasry 14w (X3] (3,3 L5 0Y 0 L as o 3848 M1 3 114
] AmuniDag Ostbound Partasns 1086 (3] 0.4% 10 3150 14%% Gl [ X3 18,476 237 4% 314
Oz Owbonnd Partnsry 24m0 3% 3366 3454 FETY DXTIENTT 2434 N 2736 wa na I}
Total Oubound Koy Partnasy 400,007 “m LT TR ¥ 1S 2o 10605 479, NI e Nea M e )
3 CompUsSA lac. Retail Patarnn i1 I mn 1m 30,097 LR 1) (R I 124,937 90 218 L3
) Bust By Retsil Pactacry iners 13,1} (1 X)) LT DAL FX11Y s 8.1% 58048 FIT) L 1] e
3 Eognesd {rolad) Rotail Partaeny 21,316 kL. 10,246 40 15983 49 2072 [X 1 16,304 M wa e
: Compait Cuy Relail Partaery 14,063 [K31Y lo.418 an DN ™ a om 2938, 2 ns e
" Wal M Retaid Pastuery .45 [XT1 15 e 10493 E¥ .73 3 oo na % ‘203 piy7en
[}] Offics Depes Retai} Putasn 12932 % 10 N e pXLHY " L1 2 pRREH] Lo E3] e
" Saw's Clud Retall Pacnicy 2N o nns ER.1Y (r$1] In 1} oown ELE3 [L1] U My
" Siaphta Resall Putsers 9 (%1} 0426 LALUI ¥ Y 4 oo e e m Mo
n Frice Comio Retail Pacnern p X1 [ 3113 den 10134 r 196 oom 2150 (1T} 248 e,
Ouhes Aetad Pastaan 4.0 i 134 4.4 3¢y 2001 o, 103,141 va va a
Toidd Retad Pactnege (AT 1605 1970 ¢140 105,449 32484 LU LT D1 ala e "
" Micre Waithouss Inc, DAMR Pactaers 4 M7 em T [CH 3,036 145 £S5 2 A YN nm » L6 e,
[} cow wiet Caalen Ine. OMR Parvisnn 1483 190 oy 2351 fon M1 am 1630 i 20318 [IH} 313 0,
Ouut DAR Partnsny 4.0t £m Jost 1.740 In 47 12508 0334 33,13 A s "4
Votd DAR Pastsiars EED) W3 e BN 65 13428 "0y [L¥ 12 RN TY 13,0 s na a
Tola Key Pacasr e HWH b33 EL X 58] Hes 14600 404 .36 Hne 1,400,209 o na n
Small Ronilera dLn Wan 3%, 1% His  yng 5.9 e W vy 32032 e L% e
Microsod Corperasion Disvy 1.0 Liw 1034 M oms m 105 FL 1] X3 30 na o Ay
Ciont Tot KT T 1.0 10 ony 307 1050t J12.841 100 0% 95.966 100 033 1917973 na A | "
Rank S0 In DIty
+ lngram 320,846 W BeIn 105862 374ns 608 3pen nne gy 341,002 ne; %) 1683
H Meriss) 194,376 4% N LIR T 2™ 48,12 1.0% nns e 411,433 s (X2}
3 Tech Dats 9858 I 133 sen BN o 0400 944 6408 qay Ui 318 2}
] Inaligomt Bectsonicq 20 am 32 nm [EIUI RN N 160 .17 m ”
. Ouwg 519,04 4ny 45004 ey 143018 NIt 1L E 70,932 o8 04).731 na ~a
Grasd Toly L432016  1c00ny 29.2)3 000t 483830 1000y 266.97¢ 100 02 118,981 000t )38, na a'3

"Softvare Spechum nded revenue Inchades Egghwad Ouboung *

J6a

HER e

?
J
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Key Channel Partners

* bocal witiacy, ia Uousends

PC
: . Growth Ship
- DApe PSDe BSDh* DEYe Sales Out YTD Aanual Reveaue
ok Ssles-Out Chonael Partness % Y Y% Yl YTD Fysee 95.96 {000) Rev/PC Share
1 Softwus Spsctrun® 156,808 150% 21,793 1.9% 32,545 169% 13,664 143% 239,295 12.2% [ na 440
T Sueam lniemational Ing, 97,514 .44 14,554 4% 19,819 9% 6,784 114 140,206 228% Va e 3204
3 CompUSA lns. 56,703 5.5% 30,097 T 8.5% 4938 2% 5,003 3% 124,527 63.2% 630 258 36 0%
4 Sofunart lnc, 46,340 4.5% 6124 L% 10,975 4.9% 2,967 ERLTY 61,078 36.0% na na 420%
S Bt Buy 18,625 1.9% 19,149 . Ny [A173 688 0.1% 58,248 133.3% 940 1 3
[ Bgghead (reail) A,216 2% 15,983 4.3% 20m 0.9% 6,093 6.4% 56,304 43 8% a ws
1 ASAP Sowws Bxpress, Inc. 33,014 3. 3,236 1.5% 8,740 3.9% 1919 20% 49,297 86.2% wa na
§ Computer Ciy 16,865 1.6% 13,258 im 429 0.2% 1,637 L% 42,958 104 4% 138
9 Softwwe House Uemational 24,940 249 5,859 1.9% 4182 1.9% 3,198 3w 31,98 71.0% 2,573
10 Wal Mant : ER $3] X} 18,493 3 ) 0.0% 3 Q0% 18,012 11968% 50 203
1 Micro Warehouse Ine, 24,614 24% . m L&v 3,056 149 2,30 24% 372,132 5% 1,672
12 BDS 2,39 264 1,663 0.5% 142 LI 43 0.5% 33,960 25 2% 182
13 Oflice Depot 12,959 1.2% 12,210 3.61 10 oon 1l 00% 13,257 86 2% 193
14 Sum's Club 2,627 0% 12,954 Iim 14 0.0% 129) (0.1%% 28,651 BS 9 239
15 cow Compuier Centen Ine. 14,427 L% 3,551 1.0% 488 2% 3,630 28,516 3789 19
16 Butex infonmation Servicss 12,164 1% 2,005 064 3,407 1.5% [31] 0.6% 23,480 3.2% 80
11 Suples 6,998 om 7,140 0% 4 0.0% 10?7 olve 22768 14514 12
I Price Costen 360 om X 10,194 294 108 0.0% bk 02% 12,150 136 3% 268
19 Vit Cosponation 1438 144 1,654 0% 2,516 0.7% 2,611 1.2% 4Hs 04% 2,548 62 8% 53
20 AmesiData L 10,112 1.0% 963 0.4% 3,467 1.o% 31% 1.4% £96 01% 15476 29 9% 95
Total Top 30 Reasllers 610,213 84 133,061 60.5% 218,528 108,689 48.9%% 50,246 32 6% 1127018 43 4% Wa
Odins Koy Partnens . 17,94 1149 41,087 1804 68,094 25919 1.1 18,018 19 0% 373,241 wa
Small Resolien 294,111 849 43,078 9.9 64,408 85,308 I 4% 24,383 520326 o/a
Micvasoft Carporation Direct ] 15,210 1.3% 2212 1.0% 2,760 2324 1.0% 23 27364 na
Graad Tetsl 1,037,542 100.0% 221,098 100.0% 353,729 222,14\ 100.0% 95,366 1,942,978 na
Rank _ Selt-in Distl's
! logun 321,546 28.5% 106,322 44.3%% 181,862 37.4% $2,608 21.6% EYRITS 27.1% 711,032 1408
2 Mirisel 196,376 17.4% 1,700 29.9% 95,911 19.7% 40,126 15.0% 22,138 431,435 1,053
3 TechData . 43,858 m 13,339 J6n 29,397 §.0% 20,400 7.6% 6,406 116,380 493
4 lotolligent Dlecuonics 36,212 1% 3,289 1.4% 12,994 2% 6,410 2.4% 2174 . 60,737 99
Other 50_3. 46.9% 45,084 18.8% 165218 3408 142,431 3334 10,552 S08% 361,754 o
Grond Tota} 1,122,046 100.0% 239,733 100.0% 485870 100 0% 266,976 100 0% 138,984 100 U3 2,183,338 n/a

3Gh

|
)
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FY97 Product Release Scpy edule

ESKTO CATIONS
Office 97
OfticePro 97
Word 97
Excel 97
Powerpoint 97
Accesy 97
Team Munager

INTERACTIVE MEDIA
CyberChef

Chalk Talk
oooua_EE_vu

The Neverhood

Close Combat

NBA Fult Count Press

Heavy Mca)

Fury6

Soccer

Riptide

Gex

Flight Sim 6.0

Golf

BattleMaster

Cinemania 97

Encarta 97 Encyclopedia

Encarta 97 Encyclopedia Deluxe
Encarta

Encarts 97 World Allas

Automap Trip Planner (formally Road Atlas)
Automap Strects Plus (formally Stroets)
Automap Sirects Plug (with ABJ AYP)
MSB-Explores inside Easth

KidsPack )

Creative Writer 2.0

MSB-REX

Ultimate Climb

Plydo (Nick)

Langua ge

<nnu_=u

8.0
8.0
8.0
8.0
8.0
8.0
10

1.0
Lo

us

Ship Date

December-96
December-96
Decembor-96
December-96
Docember-96
December-96
June-96

Septembes-96
Scplember-96
September-96
November-96
June-96
Junc-96
August-96
August-96
August-96
September-96
September-96
Scptember-96
September-96
December-96
Junc-96
Augus!-96 -
August-96
August-96
July-96
July-96
August-96
August-96
March-96
August-96
August-96
July-96
September-96
September-96

Locul

Ship Date

Business Pay,

Ship Date

January-97
January-97
January.97
January.97
Janvary-97
Januagy-97
July-96

October-96
Oclober-96
October-96
December-96
July-96
August-96
September-96
September-96
October-96
October-96
Octaber-96
October-96
October-96
Febriary-97
August-96
September-96
September-96
September-96
September-96
Seplember-96
October-96
October-96
April-96
September-96
September-96
September-96
October-96
Oclober-96

2calization Coinments

MS6 6006396

CONFIDENTIAL
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FY97 Product Release Schedule

Lroduct Nuyje A 3
CONSU 1 CES

IntelliMouse Hardware
IntelliMouse S Pack
IntelliMouse 50 Pack
Sidewinder Gamo Pad
Sidewinder Game Pad/Bundle

DESKTOP FINANCE

Money
Moucy Home Banking Edition

SKTOP & BU. SSSYS S
Windows NT Server
Windows NT Workstation
Exchange Connector
Exchange Server/Client
Internet Access Server
SNA Server
SMS Server
Small Business Server
BackOffice *SUR®

Internet Plus .
Internet Starter Kit
Visual Ct++ Sid

Visual C++ Pro

Visual C++ Enterprise
Visual Fox Pro

Visual Fox Pro Enterpriss
MM Authoring Tools
MM Creation Tools
3D MM Creation Tools
Dev Office Pro

Dev Oftice Baterprise
VB Sid

VB Pro

VB Entcrpriso

Jakarta

Jukarta Sid

Jalkarta Pro

Intemnet Studio
Sourcesale

Verston

Decomber-96
December-96
December-96
June-96
June-96

August-96
August-96

August-96
August-96
June-96
April-97
August-96
September-96
August-96
April-97
November-96

September-96
April-97
November-96
November-96
June-96
July-96
July-96
October-96
October-96
December-96
Fobruary-97
February-97
September-96
September-96
September-96
July-96
December-96
December-96
November-96
October-96

Business Playy

Ship Date

January-97
January-97
Junuary-97
July-97
July-97

October-96
October-96

September 1996
September 996
July-96

June, 1997
August 1996
September 1996
September 1996
April, 1997
December 1996

October-96
May-97
December-96
December-96
July-96
August-96
August-96
December-96
December-96
January-97
March-97
March-97
October-96
October-96
October-96
August-96
January-97
January-97
December-96
November-96

aculization Comments

e

37b
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F m@ﬁ. Product Release Schedule

Product Nape

Intemet Plus
Intemet Starter Kit

Visual C++ Sid

Visual C++ Pro

Visual C++ Enterprise
Visual Fox Pro

Visual Fox Pro Enterprise
MM Authoring Tools
MM Creation Tools

3D MM Cication Tools
Dev Office Pro

Dev Office Entempriso
VB Sud

VB Pro

VB Enterprise

Jakarta

Jukarta Sid

Julkerta Pro

Intemet Studio
Sourcesafe

wa

us Local
Ship Date Ship Date

September-96
April-97
November-96
November-96
June-96
July-96
July-96
October-96
October-96
December-96
February-97
Febuary-97
September-96
September-96
Scptember-96
July-96
December-96
December-96
Novembers-96
October-96

Business Plan

Ship Date

October-96
May-97
December-96
December-96
July-96
August-96
August-96
Dccember-96
December-96
January-97
March-97
March-97
October-96
October-96
October-96
August-96
Janvary-97
Januery-97
December-96
November-96

MS6 6006393

CONFIDENTIAL
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FY9 Quota Attainment

YTD Actuals thru April
*Full year estimate based off average monthly landed per current PFS

A d

TFile Name: FY96 Quota A=~nt Est2.xls

Tab: FY96 Qu. Cust Seg
6/)e. . 3:23PM
TVILNIAIANOD

00r9009 IS

Tl

FY96 Revenue Quolus 1 TOTAL FY96 YTD Actuals TOTAL FY96 Estlinate* TOTAL % Attalnnent TOTAL
LORG SMORGC EU LORG SMORG EU LORG SMORG EU LORG SMORG EU
Chicago $45,642 { $106,276 | $47,239 | $199,157 $36,785  $104,474 344902 | $186,161 $44,142  $125369 $53,883 | $223,393 97% 118% 114% 112%
Dallas $61,272 | $108,859 | $54,770 | $224,901 $52,667 $85,599 $35,776 | $194,042 $63,201 $102,718  $66,932 | $232,851 103% 94% 122% 104%
Detroit $47,774 | 585395 | 349,404 | $182,573 | | $42,805  $77.613 $44,669 | $165,086 || $51.366  $93,136 $53.602 | $198 104 108% 109% 108% 109%
Minneapolis $24,050 $53,817 | $26,697| $!06,565 $17713 $42,737 $19.640 $80,090 $21,255 $51,28%  $23,568 $96,108 88% 92% 88%’ 90%
St. Louis $29,019 $48,124 1 $19,661 $96,804 $25,422 $38,350 $18,876 $82,649 $30,507 $46,021  §22,651 $99,179 105% 96% 115% 102%
Total Central $207,757 | $404,471 [ $197,771 | $810,000 } 5175392 | $348,774 | $183,863 | $708,025 | [$210,470 | $418,528 | $220,636 | $849,635 101% | 103%] 112%] 105%
MidAtlantic $56,117| $138,062| $76,531 $270,709 $44,098  $111,190  $69,208 | $224,496 $32917 8133428 $83,050 | $269,395 94% 97% 109% 100%
NY/NI $109,831 $123,281 | $63,9358 | $297,071 $94,718 $84,15)  $56,208 | $235,077 | | $113,662  $100,981 $67,450 | $282,093 103% 82% 105% 95%
New England $36,479 $87,574 | $42,351 $166,403 §34,150 $69,542 $38,232 | $141,924 $40,980 $83.451 $45,878 1 $170,309 2% 95% 108% 102%
| Southeast $60,674 $143,434 | $78,019 $282,127 $31,510 $115,283  $72,644 $239,437 $61,812 $138,339 §87,173 $287,324 102% 96% 112% 102%
Coumterclal East | $263,101 | $492,351 | $260,859 | $1,016,310 (5224476 | $380,166 [ $236,292 | $840,934 | {$269,371 | $436,200 § $283,551 | $1,009,i21 102% ] 93% | 109% 99%
Federal $117,036 $11,653 $0 | $128,690 ] | $104,413 $4312 $1,211 ] $109933 125,293 $5,174 $1,453 | $131920 107% 44% n/a 103%
Tofal Fast $380,137 | $304,004 | 5260,859 | 51,145,000 | [$328,886 | $384,478 | $237,503 | $930,867 | [§394,663 | $461,374 | 5285,004 | 51,141,041 109% |  92°%] 109% | 100%
Mountain ‘812,697 $36,024 1 319,013 $67,734 $10,835 $29,764 $17,125 $37,124 $13,002 $35,716  $20,550 $69,269 102%% 99% 108% 102%
NorCal $46,963 $81,496 | $49,634 1 $178,094 $51,259 $72,728 $45,456 | $169,443 $61,511 $87,271  $54,547| $20333) 131% 107% 110% 114%
Pac West $31,422 $59,142 | $32,093 | $122,636 $25,194 $46,316  $33,179 | $104,690 $30,233 §55,580 $39,815 | $1125,627 96% 94% 124% 102%
Southwest $17,014 $28,162 | $17,095 $62,271 $14,287 $21,114 815,429 $50,830 $17,145 $25,336 $18,515 360,996 101% 90% 108% 98%
SoCal $34697) 398751} $67.796 | $201245{ | $29310  $78626 $61.217 ) 169,153} ] $35.072  s943s51  $73,460 | 5202984 101% 96% 108% |  101%
Total West $142,793 | $303,576 | $183,631 $632,000 $ uc.\uiwallbmg.u: $172,406 | $551,839 | |1 $157,063 @.uuq $206,887 | §662,207 110% 98% 111% 105%
Grand Totul $730,688 { $1,212,03] | $644,261 | $2,587,000 $635,190 | $983,040 | $594,712 | $2,212,943 | 1 $762,229 [ $1,179,648 | $713,655 | $2,655,532 104% 97% 111% 103%
\

Sell-thru as % of Sell-in 96%
Sell-in Forecast $2,773,360

Page 1 of 1
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FY96 Highlights

« Exceeded revenue plan (106%) and achieved 49% growth

— BSD 198% of plan, 146% growth
-~ DAD 115% of plan, 28% growth

— Developer 114% of plan, 156% growth
— PSD 250% Growth, 6M Units
(includes 1.9M units Win 3.X Maintence)

+ Exceeded responsibility margin target (110%), 62% growth
« Early Exchange wins
- Competitive Wins
- 08/2 Smartsuite: SSA, Mobil, Fleet, Mass Mutual, Cigna, GTE
» Restructuring of SPO and CU non-selling positions
— 126 heads for redeployment |
« Shared goals and shared process with WPG and Customer Units
« Regional council initiatives
» MSNA communications

I o 777
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Microsoft Corporation
USFG Ficld Sales District Comparison
Year to Datc Landed Revenue April FY95 & FY96
Table of Contents

Table of Contents

1 Delta Summary
2-23 Cust Unit and Product Div. by Reselier
28.31 Product Div. by Customer Unit
3235 Customer Units by Product Div.
841 Sell Out & Sell Through Analysis
42-47 Product Quotas

! 48.51 Customer Unit Quotas

52-71 Growth Metrics

Description

A brief explanation of each report
A anapshot of each district's landed revenue as a percent of the nat't avg by product division and customer segment.
Year to date Reseller S d Landed R ie by C Segment and Product Divislon, including % of Segment, % of Geography,

Grawth, Dellas, and Ranking Metrics

-{Year lo date Landed Revenue by Product Division and Cuslomer Segments, Including % of Segment, % of Geography, Growth, Dellas, and

Ranking Malrics

'Year lo date Landed R by Cust Segment and Product Division, including % of Segmenl, % of Geography, Growih, Deltas, and
|Ranking Metrics

Year lo dale, Sell-out and Sell-through comparlson, Including % of Segment, % of Geography. Growth, Deitas, and Ranking Metrics

FY985-6 Quola Growth Comparison by Product, including Growth and Ranklng Mettics
|FY85-8 Quota Growih Comparison by Cuslomer Unli, including Growth and Ranking Melrics
Year over year growih metsics and month to date growth metiics by disirict by product by customer segment, includes chart

72 Growth by Product Year over year growlh melrics and month to date growth metrics by reglon by product, Inciudes chart

n Revenue, Headcount and PC Data Year to date FY85 and FY96 Landed Revenue and HC meliics with PC, server, and account rankings

74 Dollar per head Year to Date FY85-8 R per Ci Segment February HC, {ncluding % of Nai'i Average and Growth melrics
Note: FY86 is d from Pert rk and does nol include offline adjustments.
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Microsoft Corporation
USFG Field Sales District Comparison
Year to Date Landed Revenue April FY95 & FY96
Delta Summary

owth Nationa

Bsh PShH Other Total LORG  SMORG

31% 15% 6% (6%) 60% 12%, (6%) 20% 12%

Dallas 06%)  (18%) 1% 0%)  (18%) 17% (1%) 2% (8%) 6% (1%)
Detroit 51% ° 13% 10% (%) 58% 32% 12% 17% 12% 2% 12%
Minncapolis (63%)  (25%)  (15%) (%)  @5%)  (18%)  (21%) (3% (19%)  (25%) (21%)
St. Louis 81% (5%) 2% 8%  (26%) 23% 5% 1% 0% 15% 5%
Total Central 1% (5%) % % (3%) 2% 3% 1% 3% 3% 3%
Mid-Atlantic @7%) 21% %) %) 7% 8% %) (13%) (%) Q%) %)
New England 10% % 1% 1% 4%  (66%) 2% % (1%) 1% 2%
NY/NJ (14%)  (10%) (6%) (%) (2%  (10%)  (12%) Q%)  (15%) (8%) (12%)
Southeast 39% 2% (1%) 2% 66% 29% 1% 3% 10% 13% 1%
Federal 51% 5% (4%)  (52%)  (134%) 9%  (13%) %  (39%) 492%  (13%)
Total East % 5% (%) 0% %) (11%) %) %) (%) 2% (%)
Descrt Mountain 3% (%) (6%) % 19%  (20%) %) (18%) 6% (8%) %)
(13%) %  (10%)  (13%) 16% 48% (4%) (9%) 1% (1%) (4%)

N. California 10% 3% - 10% 1% 4%  (1%) % 23% 4%  (10%) 1%
Pacwest (36%) 6%)  (11%) 16% 40% 29% (5%) (19%) (5%) 10% (5%)
SoCal (53%) (2%) 5% (13%) 14% 3% (1%) (8%) (1%) (8%) (1%)
Total West (1%) (1%) 1% (%) 0% (5%) 0% (1%) 1% (5%) 0%
Unassigned 98% 21% 58% %) 270% 54% 1% 4% 9% 53% 7%
Grand Total 0% 0% % % 0% % 0% 0% 0% 0% %
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Microsefi Corporaticn
USFG Field Sales Dhstrict Comparfion
Year te Date Landed Revenue Aprd Y95 & FY9%
Reseller Segment by Cuttomer Segment aud Product
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Microsoft Corperation
USFG Field Sales District Comparinn
Year to Date Landed Revenur April FY9S & FY96
Reseiler Segment by Customer Segment and Product
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Microreft Corporation
USFG Fleld Sales District Compariten
Year to Date Landed Revenue April FY9S & FY9¢
Reseller Scgment by Cusiomer Segment and Froduct
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Microsoft Corporation
USFG Field Sales Districs Cempariyen
Year to Date Lasded Revenue April FY335 & FY96
Reseller Segment by Custorer Segment and Product
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Microsoft Corporaiion
. USFG Fleld Ssles District Comparison
Year 10 Date Londed Reveaus April FY93 & FY9§
Resetler Segment by Customer Segment aud Product
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USFG Field Sales Dlsirics Comparisoa
Year to Dats Landed Reveaue April FY9S & FY9§
Reseller Segment by Customer Segmeat and Product
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Microsoft Cosparation
USEG Field Sates Distedct Compariion
Yeor to Date Landed Reveoue April FY93 & Fyss
Reseller Segment by Customer Segment and Product
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Microaolt Corparation
USFG Picld Sates District Camparison
Year to Date Landed Revenue April FY9s & Fyss
Reseller Segment by Custemer Segment and Product
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"USFG Fiald Sales Bistrict Comparison
Year 1o Date Landed Reveaus April FY95 & FY9%§
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Microsofs Corperation
USFG Fizld Sales Dlatrics Cemparisen
Year (o Date Landed Revenus April FY9S & FV96
Reseller Segment by Customer Segment snd Product
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Microsoft Corporation
USFG Fleld Sales Districs Comparison
Vear 1o Date Landed Revenue Apeil PYS & FY'96
Ruslter Segment by Customer Segment sad Product
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Microsolt Corgaratien
USFG Field Sales District Comparison
Year to Date Landed Reveaue Aprit FYS & FV3¢
Regelier Segment by Customer Segment and Product
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USFG Ficld Sales Distrlct Comparison
Year 1o Data Landed Revenua April FV95 & FY36
Reselier Segment by Customer Segment sad Preduct
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USFG Fisid Sales Disivict Compurison
. Vet to Data Landed Revenue Apcil FY9S & FY96
Reseller Segaent by Customser Segment and Product
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Microsoft Corporation
USFG Field Ssies Disteict Comparison
Year to Date Landed Revenus April FY9S & FYos
Reselier Segencat by Customer Segment sud Product
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Microsofs Corporation
USPG Field Sades District Comparison
Year 4o Date Landed Revenus April FY95 & FY6
Reseller Segment by Customer Segment and Product
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USFG Field Sales District Comparison
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Microsoft Corporation
USFG Field Sales Distriet Comparison
Year to Date Landed Revenue AprilFY95 & FY96
Customer Segment by Product
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Microsoft Corporation

USFG Field Sales District Comparison
Year to Date Landed Revenue April FY95 & FY96
Customer Segment by Product
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Micrasoft Corporation
USFG Field Sates District Comparison
Year to Date Landed Revenne Aprll FY95 & FY95
Customer Segment by Product
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Microsoft Corporation
USFG Fleld Sales District Comparison
Year to Date Landed Revenue April FY9S & FY96
Customer Segment by Product
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Pacwest 15,009 2,76 12,273 30,049 "% % 5% 4% 30% % 25% 160%,
SoCal 20,460 43,027 25,823 94,309 5% ™% 1% 3%, 22% 49% 2% 100%|
Tota) West 03,629 137413 70,981 21993 1 [ 0% 6% 30% 5% 19% 1% 1% 100%
Unsssigned [] $64 i 85) % 0% 0% 0% 0% 6% 34%  100%
Grand Total 419,664 534,333 131,913 1,186,91 100% 100%  100%  100% 8% 45% 0%  (00%
Delea Nationa) Growih
LORG  sMonG HU
N 4% 6% 5%, {4%) 3% 20% 15% .7 4
Hu% 1% 0% 1% (1%) (4% 1% 1% 5 6
Dersoit 0% 2% 3% o % ™ (%) 10% 3 3 3 ]
Minnespolis (3%) ™ 15% 3% (%) 1% (%) (15%) 3 1 1 n
St. Lovis 17% 19% 3% 23% % (%) 15% 2%, 1 12 12 12
Tatat Centrat 14% 6% HH 5% 1% $% 1% % ] 2 2 )
Mid-Adantic (%) 18% % 14% (14%) (3%) (6%) {6%)) 7 2 ] 2
New England U% 1% nw 2%, % (3%) (4%) % 9 9 9 10
New York/New Jersey u% L2 % 14%| 2% (1I3%) (9%) (6%) 2 4 4 !
Southeast 0% 19% M™% (9% (%) 2%) % (1%)) 4 J b k]
Federal 3% (%) . 35% 16%| Y 4% 9% (4%) 1 13 13 9
Toia} East 3% 15% % 174 % 4% [ 1 1 !
Desers Mounisin (16%) 1% 2% 14% (21%) % (M%) {6%), [H] 8] 3] 2]
(6%) 11113 % 10% (1) Q% (M%) (10%) 4 1) " 13
N, California 2% Aa% % 30% 1 ™ (%) 10% J ? [ ]
Pacwest (%) H% 9% " (21%) (10%) % (1%) 12 " 0 1]
SoCal % % I 25%! (4%) m 1% 3% 10 3 2 7
Total West 1% 4% 35% 1% (5%) 3% (1%) % 3 ) b 3
[Unassigned #NIA 1% 4% 18] | _MNA 3% 18% 8%
|Grand Totsl 12% 21% 6% 20% 23 0% 0% 0%
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Microsoft Corporation
USFG Field Sales District Comparison
Year to Date Landed Revenue April FY9S & FY96

Customer Segmeat by Peaduct

OEV Product iivision ViDtvyuor Reveoue o of Segenrent Joga) Zo 0E Geography fotuf
O SVHONG Ak dugal LORG SMIORG rt Tutal LORG  saiang [AY Total

Chicago 4,013 2,521 7,993

Dallss 1,2% J,46% 3,194 8,949

Detroit 1,838 2,946 2,985 1187 % % % % 2% 8% k1.1 100%|
[Minaeapolis ne 1,622 1,187 3528 % % Ei % 0% 6% 4% 100%]
5¢. Louis 127 1,681 L2 1,629 % % % 3%, 23% 46% Y% 100%
Total Central 2,149 13,729 11,009 31,087 271% 3% 29% 30% 211% 43% IS% 100%
Mid-Adeaiic 2,046 4,694 4,20 10,943 ” 1n% % 1% 19% 4% 8% 100%
New England 2,52 s 2,599 8,661 % % % %) % 4% 30%  100%,
New YoikiNew Sersey 4,246 4,280 3,636 12,132 16% 10% 10% 1% I5% 35% % 100%
Southeant 2,459 4,964 4510 11,933 % n% 12% % % 2% % 100%)
{Federal 1,958 |11} 23 2,164 % 0% % 2% 920% 8% 1% 100%.
Total East 13,231 11,611 14,974 45,832 49% UA% 40% 41% 2% 38% 3% 100%
Rocky Mouatain %62 1,333 1,207 3,321 % W % I%| % 4 100%
Southwest 6 903 987 2,638 % % % % 2% 3% 100%
N. California 2,161 4,007 3470 9,667 % % % 9%, 22% 2% 100%
Pacwest L9 1388 2,360 6,227 % % % &% 2% 0% 100%
SoCal 1Mo 1441 3,550 3,107 4% 3% 9% 8% 14% 4% 44% 100%,
Tatad West 6,557 11,830 11,773 30,160 4% 1% % 18% 2% %% I3% 100%
Unsssipned [ 7 [1] 1318 % 0% 0% 0% 5% 51% % 1604}
Grand Tolsl 26,944 43,236 37,817 108,017 100% 160% 100% 100% 15% 40% Is% 100%

DEV Praduct Dishsion

TonG

SMORG

Girowil 4
L

LEE

Bl Natio
LORG SMORE

LORG

SNORG

Reveaue Ranking

(X1}

Totwl

(%) 8
(3%) % (0%) ]
2% 36% “uy 30%| H% 4% (20%) (2%) [ ] 9 ? 9
Minneapalis % I% % 43%| (2%) {13%) HY% (4%) [}] [} 12 1”2
S1. Lowis UM% 0% 7% 61% 6%) 1% W 1% 12 1] 2] t
Total Central 40% 56% 1% 54% 0% 4% (%) 1% 2 ] 3 2
Mid-Atlantic &% 9% 5% 45% (4%) [{13) {8%) (%) 6 2 2 3
New England 5 9% 5% 4% 1™ (13%) 1% 1%, 2 [ ) [
[New York/New Jersey % 50% 7% 0% {\%) 2%) % (2%) 1 3 3 l
Southeast % % 9% 9% 3% 2% nY% % 3 [ 1 2
Federsl 1% (19%) 130% 0% (33%) {N1%] 8% (2% 7 1] 13 13
Totat East 9% 30% 1% % (1%) (% 13 0% 1 1 [] i
Desert Mouatsin 9% 61% 60% 5%, 23 9% (4%) 5% 13 [E] X [E)
™ 2% 6% 9% (11%) (30%) am) (1) 1) 14 4 “
N. Califonsia 5% 3% 9% 3% (4%) 6%  (14%) 1% 5 4 H 4
Pacwest % Q% Nu% 68%, 4% (11%) 28% 16%; 9 10 9 0
SoCel % 9% 46% 3I9% 19%) (13%) (18%)  (13%) 1] 3 4 7
Tolal West Q2% $i% 6% 3 1% %) %) _ (1%) F) 3 1 E)
Unsssigned 3% 3% 4% 50% 36% 1%  (19% (3%)
Graad Total 40% $1% % 52% 0% 0% 0% 0%
Microsoft Confidential 61896
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Microsoft Corporation

USFG Field Sales District Comparison
Vear to Date Landed Revenue April FY95 & FY96

Customer Segment by Product

7 of Gengraphy Tatal

Tatal LORG SNMORG tu Total
Chicoga 1,907 14,904 10,006 27,813
Dallas I 17,086 15,482 39,938 3% 9% 100%
Ocuolt 3,360 13,228 1nm 28,301 2% 7% U% 100%
Minneapolis 1,654 7828 N 14,663 n% % % 100%
St. L.ouis 2,748 6,378 5,028 14,655 19% 47% % 100%
Total Central 18,050 $9.931 47,399 125,370 21%4 36% N% % 14% 48Y, 8% 100%
Mid-Atantic 4,094 18,009 12,758 39,854 % H% n% 10% 10% 5% 45% 100%
New England 3,79 10,486 3,734 23,019 6% % 6% %% 7% 4% 38% 100%
New York/New Jersey 8,613 10,178 13,164 31,985 1% 6% % 3% 2% 2% “% 100%
{Southeast 5,000 26,970 22,123 54,093 % 6% 4% 14% "% 50% 41% 100%,
Fedesal 12,504 1,208 520 14,309 19% 1% 0% % 1% 5% 4% 100%:;
Tois) East 34,010 66,930 61,290 163,210 $1% 40% 41% 42% 1% A% I8% 100%
Rocky Mountain 1,623 5,468 4,449 11,541 % % % % % 4% 39% 100%|
Southwest N 1,757 4,02) 4,024 9,314 3% % % % 1% 4% a% 100%
N. Californis 4,966 10,133 10,636 25,133 % (33 e %) 19% 9% 4% 100%
Pacwest 2,781 94n2 8858 21,157 LY (3 % %, % 45% Q% 100%
SoCal 2,889 11.669 15478 30,035 % % 10% 3%, 10% 9% 2% 100%
otsl West 14,017 40,713 43,482 98,202 1% 4% 8% 5% 14% 1% 44% 100%%
Unassigned 0 198 346 844 0% 0% 0% 0% 0% 4% 4% 100%
Crand Tatal 66,087 167,924 153,518 387,516 100% 100% 1004 100% 17% 4% 40%  100%
PSD Product Bivision GCiowih % Delta Natiunat Gronth Itevcuue Ranking

SMonG

18]

ol LORG SMonG

Tutat

1LorG

sMowG

tu

Total

IChicago (15%) M 9 $ 7
Dallss 6% “%) (%) % (I8%) 3 ) 2
Detsols 95% 210% 2% 22I% 2% 47% H% p 1 L} s [3 6

Minneapolis % MY 23%% 140% 1%) (9%} (2%) {25%)) 14 H 1] n
St. Louis 9% 125% 2% 119% 6% munxw (18% 26%) 12 12 12 2
Tota) Ceairal 4% 156% 183% 161% ($%) (1%) (3%) 2 1 2 2
Mid-Adantic “ 149% 2% 167%| mu\ {14%) %) ] 2 2 3
New Englsnd 1712% U1% 198% % 34%, 7 ? 10 9

New York/New Jersey | 100% 123% (62%) (32%) 2 3 5 4
!uo.:va-: n% 158% 231%| (22%) 95% 66%, 4 1 1 1
[Federal 2% 8% 30% 31%) (13%) (134%)| 1 15 2] 13
Total East 174% 186% 11% ] 1 1 1

Deseit Moustain 147% 145% 179%% [H {B] 3 14

170% 181%| 13 N 4 15

N. California 123%, 1Y% 179% H 9 7 8

Pacwest % 198% 208% 0% 0% ] 10 9 0

—uoﬁ._ 101% 133% 179% 4% (30%)  (34%) 14% 10 [3 4 S
Totsl Wess 9% 158% 184% 46% (8%) _ (13%) 20% 3 E] 3 3

AN, J46% #NIA 183% 234% 3170%
$I% 163% 290% $65% v 0% 0% 0% 0%
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Mlcrosoft Corporation
USFG Fietd Sales District Camparisan
Year to Date Landed Reveaus April FY95 & FY96
Product by Customer Segment

7

M Cintomes L anny

np

NS

Y ED BV Y6 Lanlod 18

(LAY

ol lutal

[PAYH)

ey

Otiser

DD

[}

% of Ge

Db

Qther

Total

Chicago 20,383 22,263 106,230 1993 224D 1,504
Dalas 24,528 33,109 96,000 1,49 39938 153
Dewsoit 16433 20461 90,653 mr 830 149 10% 12% 5% % 1% % 00m
Mineapoliy 8,263 2477 asn 3 14,66 mw "n% 12% "% (13 8% 1% 100%
St Louis 11,633 0,544 49,314 3629 14638 04 % % % % n % % [ 10% 1% % 13% 1% 100%
Tetal Central R T P 15 01 IIT 115,370 3% Yo% % 1% 31% 1% 1% 5% [ 84 1% 100%
|MUG-Adanse 15,843 30,574 13,301 10,543 39854 % 0% 10% 1% 10% a% 14% 51% % 18% 1% 100%,]
[New Eagland 17,508 [1%:7] no (X 1309 “ w 6% 6% % 1% 0% $1% &% 16% i toov.
Now York/New Jersey WA DA 19%.634 202 s 20m 1301 "% ” 12% "% "% Ny "y, 1% "% 9% "% 1% % 100%
{Soudhast 2,133 10,964 13,83 93 $4,093 1 239,417 % 1% 10% Hy 14% D% 113 n% 13% “% 5% 2% 1% 100%
Federal 16,470 1,678 7,084 2,164 14,309 229 109,933 ™ 1% 6% % <% 1% % 1% % 55% % 1% o4 100%
[Total Eant 115,897 103088 314760 45933 163,130 7081 350,387 “% 4% 0% % a% 1% 9% 11% % $i% B 17%, 1% 100%
Rocky Nowniase 19} (X210 Wy s 71.54) H) 37,934 | % W % % % W ) % 12% 0% [ 0% V% 300
Sowthwess 40 6,023 3I% 34638 9N 304 30,820 % M % % i) % 2% 1% 1% so% % 19% % 100%
N. Californis 13977 9.12) 9.661 2313 L1 169,403 [}] C3 " " T W (13 "% ™" ™ % 13% 1% 100%
Pacwest 13,567 50,049 L1 mas? 97 104,690 % % 4% 1 % (13 % 1% 13% av% 6% % 10o%
SoCal 16,333 31,566 91,308 5107 30018 1,002 169,15) & ™ w % % 1o " 0% 3% 4% 3% % 100%
Total Weal 1,795 6,08 VSN 010 s [%i) SS1439 1% 15K 5% 3 159, 36% 5% % % % 5% 1% 100%
Unassigned Ik 5 139 [ ie 3307 o% 3 0% % 0% (23 % 10% NA 1% A A T00%
Crand Toul 10450 331,456 L6918 10is 97586 A% 3313,943 T00% 1007, 100% 100% 100% 100% 100% 1% 119, 7% 5% 18% 1% 100%
Dilier rsn Omer  Total

Chicage 4% % ) 9% 159% (I3 35% 1% (%) % 1% ] 4 ‘ % k] & B
Dallas 121% K 0N % 6% a“% a¥%) (t6%) (13%) 1% (19%) ™ (%) 4 ] 6 5 2 3 a
Dewoit 188% 1% 0% 0% 2311 o% 5% % 1% 1% n% 2% 12%) ? 7 ’ ] s ? .
[Mtinneapolis N% (6%) % “yn 140% "y D% (63%) 25%) (15%) (s%) (%) (21%) 1 1] ] 1 1 1 13
). Louis 0™ 4% DR 6% 139% 34% 4% "y (%) % (26%) 2% %) 12 [} 12 1] 13 11 12
Total Contrad 148% 1% 8% % W% SS% % 1% (5%) % (3%) % % 1 3 ) ] 2 3 3
[Mid-Adanic oM «% % “% W % % (53] 0% 6% % W (%) 3 2 2 3 p) ) 3
New Englind ™ e 2% Se% 1% (Os%) % 1% i3 1% M4 (66%) ) ] 3 10 6 ] s 9
NYAY 123% " % % % % %) (14%) {10%) (&% (%) 0%) (10%) (1) \ 5 ! | 4 2 2
[Sowheast 176% % 19% T W% % S5%| 9% m % m 66% %% 1% 2 1 1 2 ! i 1
Fedesal iy % 16% o 0% % 31%) SI% W (4%) (31%)  (1)4%) %% (13%) 7 13 9 13 13 13 10
Total East 4I% % 1% % 156% 0% a% R [T 4%) 0% @%)___ (%) a% \ 7 ) 1 1 1 3

1% 1173 [ ST 7% 13 % 13 [{E3) (6%) % 1% (@0%) (%) ] 11 " [}) 0 [0 0

nw n% C % 13 9% ™ % (13%) ™ (1o%) (1I%) 16% “wh (%) " M I8 7] 13 ] 18

23,3 a% 0% 3% 119% (10%) 31% 0% % 0% % 1% (1%) s 9 3 ] ] 0 6

100% 0% ” “% 205% “% I (%) (6%) (1LY 16% % % 1] 1a " 10 10 9 T

MR 1™ 23% 1) 179% % a% (3% (2%, % (13%; 4% W 10 [} ? 1 s ‘ 7

5% 1373 NR $I% 180% 6% 3% (21%) % 1% (% 0% (§%) 3 3 3 3 3 3 3

5% % 0% 0% 3% [ 111% % 11% 8% 3%) 110% 5i%

1% 19% 0% 1% 163% % 4% 0% 0% 0% 0% % 0%

S—_ L
B
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Microsaft Corporasion
USFG Field Sales District Comparison
Year 10 Date Landed Revenue April FY95 & FY96
Product by Customer Segmeat

Ay
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TVIINIQIINDD
9Ev9009 9SI

“eulbicazs apliy Jorn
NS [1AYH) [1I2Y

sy

ey

fotil

8 .10 15,349
3,288 [Ix?s A4
Dewoi 2616 2103 16,503 9% nm 663 (13 2% 8% ™ 6% t% 100%,
Minneapolis 12 )97 9 [X11) EA L] % % 100 ” w W % " 6% 20% 9% & 26% % [
2,346 397 piz) 1.876 % % W% % m " %) ™ 0% % &% 3.3 % 100%
19011380 30K 3% di%e FE] % 1R N% % 1% Wh [ 16% T4 100%
| [EX] N7 69,200 [EC3 12% % 0E] 1% Ti% 1% ™ 1% 3% [ 6% % 100%
14823 2999 074 n n ™ ™% [23 ™ % 6% i3 ™ 2% 9% % N % 100%
[EXT7] 7 10% 10% o ™ % % 6% % «©% % 0% % loow
1% n% 1% W 14% 1% 6% 1% 1% % 0% A 100
% o% 0% 0% % 0% % D% % % 4% %4 1o,
14997 51,641 7% NN 0% 4% 1% ®% % % 38% % 6% 1% _10o%
i 991 1,029 % W % 3% W% 3%, % 1% % TA 6% 1% 100%
: 1,002 w7 % 173 % 178 Y 3%, % 20% 9% 32 28% % 100%
N. Califomia 3,400 7681 % % 12 ™ % 8% ™ 7% “y [ 3% W o 100%
Pocwan 20 6% % ™ % % &%) % 0% 1.2 8% ™% 1% 100%
10% 1% ™m 0% ™ 10% % 0% 2% 6% 1% % 100%
1% 0% 1% 1% A WY % [ A % 5% 1% 107
[0 180 () 0% 0% 0% % 0% % NA 1% 5% 3% 1% 100%
31330 nsie 2325118 3317 151 Sis 1919 394,712 100% 100% 100% 100% 100% 100% 100%, 6% 1% 9% [ 16% 1% 100%

e of Notonal Giuw ity
[(RY1} [2IAY rsh Otlier

Gronth
oy Psh

Othey

Heveune Hanking
1AL DIV

rsh

Oilier

™ % 0% ? 7 7 10 [] 7 7
(31 % n% Mm% ] s s s 3 3 s
3% H% “% 2% nY 9 6 ' ? ] 6 '
L10Y % 15% % UM% % 1 3] 1 n 1] 9 "
M 3% 51% nK% % 4%, H 1 (1] 1) 12 12 12
161% % H% a% W% 1% 1 f) 1 [) 1 3 1
1% n% 30% 5% 26I% NK 1 ) [ 1 1 1 3
163% a% n% "% B . ux ] [} 3 [} o [ 9
143% 3% m o% W% Q% 1 ) S ) s [ 4
(172 % % L1} 3% "% ] H b} 1 1 ' 1
p1Y 130% A 13 ts 1s 13 13 13 13
1% i i 1 i 1 i i
(%) () 3] 3] i 13 ) 13
' “% Mmn “% 6% (%) % (11%) (V1% O™%) “ (7%4) [} ] ] 1" o ] "
! (3.3 1% "% % 202% o K| @) (10%) (%) (14%) (1%) (36%) (10%) s [] 3 3 ? n 6
31,3 0% N n% W% 2% "y (%) % M 10 10 10 9 9 0 10
Hi% 1% ™% 46% BI™ W% 0%, (00%) {10%) % ] 4 2 A [ 3 )
1% 0% B% 13 17T 2% 1% % 3 1% 3 3 f) 1 3 3 3

[LIL; % A% 4R 348 $1% 1% 8%

{Crand Total 140% W% v R 0% 0% 0% [
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Microsoft Carporation
USFG Ficld Salea Districe Comparison
Year to Date Landed Reveaue April FY9S & FY96

Product by Customer Segavent

Al ford
isn NS [HAY}) [LIA}

[T}

Other

Gionth

Oiher

0% 66% (6%) t 9 1 9 )

%) 13 (1%) % (%) % 2% 3 ¢ 6 3 3

n% o~ 1% 1% a%w 159% 17%) 9 7 s ' 7

Qo) 15% ) %) C1%) 155% (11%) i 10 n 13 i 12 1

2%% (%) % (6%) 8% 8% 1% 1] 1] H [} 3 14 "

Tatsl Coniral 1% % (3%) (33 1% 3 1 1 7 B 2 1

MLd-Adanic 3% (i) [32) () %) @) (%) [y 3 7 3 3 3 3

New Eaglasd 157% (69%) % 7% nm 9% 1,33 wh (83%) % ? ' 9 2 ? 10 Y

NYANS % (%) 1 % ©% % 0% ™ b (%) H ] 2 | 1 ) 2

Southeast % (%) 1% W% 3% %) 0% @) v %] 4 ] . 3 ‘4 3 .

Federal 198%  (11%) 1% % 2% 6% (38%) (31%) Sl% [ 1 6 ! 1 ! « '

Total Eont 10% (18%) 3% W% a% [ [TE9) (%) (5%) (0%) i [l 1 1 1 ] ]

Rocky Mouniun 333 (19%) (16%) % % [{32) ™ % 3% 3%) ) ] 13 [E] 5 [} 3

S oudrwest 151% 3% (%) % 2% %) (1% 9% 99% %) n " 14 M 13 1) 1

N Calilornia 189% 2% % % K (%) $1%) % T3 1% %) % Q) ) t 3 s s ? 3

Pacwent Hew @) (%) IR 0% 198% % (40%) (46%) (1%) % % 199% " n 1 9 n s B

SoCul 0% (11%) "% U% 101% 8% 20% (907 ™% “%) (1) v I 12 12 10 1 lo ] 19

Totsl Wesi % (%) 7% 41% 9% 43% 6%, 23% "% _uw$ 1% 4% 44% 3 3 3 3} F) ) 3
Unasiigined 8% [y WN/A 3% WA 6% 13% WNNA WNIA (36°4) WNIA (7%)
Crand Tatal 0% 1%} 1% WA 18%) | % % 0% % 0% 0%
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Microsofi Corporation
USFG Field Sales Districe Comparison
Year to Date Landed Revenue April FY9S & FY96
Product by Curtomer Segment

YDV e
BAb

“al foiab
NS iy my s

o of Geogeaphy futd
iND NS [{RY}) ney

NS

61.9% 4013 1490)
0240 3,468 17,086 9
93 2946 i Né VA
nn (X3} ] .98 190 % % "M % ™ % % 4 11% % % 18% 1%
1998 X1} 6878 42 % % 4% i 4% 3% 4% 14% 1% $1% % 13% 1%
191020 13,929 9,900 2,394 WY W% 3% % X% I5%, 13% 12% $5% 4% 11% 1%
09 4694 13,009 [$1] 1% "% 1% 1% 0% "% 1% 3 4% i 16% 1%
3N6le 358 10,486 Lid 1149 TA (1] % % ™ 1% n% % "% 5% 14
30,363 4250 win w % 143 10% % 0% 9%, % W 0% " 1% 14
87 4,964 26970 % % % 16% 1% 12% H% 1% ay % 3% 1%
% % % % % o% 10% 1% 4% 4% 0% %
[0 % 4% H% a% 39% 11% 1% H% 5% 1% 1%
EX11) 1% W % % 2% 13 % HY 0% % % 1%
1,59 % N % % % % 12% DY % % 15% %
4,553 L L1 ™ o % b 12% 4 3% % 4% %
3.2 4032 11,765 Liss 9482 L) w m “% o™ % % 1% n% 4 % 0% 113
0,334 $,9%0 43,027 3447 11,668 919 3 (1.3 133 ™ 1% W) 1% 1% ™% 4% 1% 1%
29024 17308 137413 4% 109 11% 2% u% 18%, 1% 1% 5% 5% 16% TA
173 [ [17) (3] [L: ™ 0% 0% (34 1% NA “% % 14% 1%
18,514 114,118 84,30 100% 100 100% 100% 100% 100% 11% (1% 4% 4% 17% 1%
.
Hevenne itaaking
Oihiey Tard nan nEy 50 :
[k 3 N% W n% 0% 4 3 1 s 4 H 3
(3m) (1%) %) {12%) %) 3 4 6 7 E) 1 4
“wY% % ™ ®* [ 1% ¢ H L ] 9 3 7 7
(%) (39%) (315 (15%) [GI (19%) [ m o 12 " n "
34% {J4%) _{1%) 1% (%) 04 Il 12 12 n 12 12 12
[ Total Central 0% {1% 3% % IN % 3 1 2 E] 1 1 2
Mid-Adastic 105% LEY (19%) 28! %) [{1E2) 0% {1%); [] 1 1 2 2 4 F]
New England (3117 % ™% 1% (%) (13%) (35%) %) 9 6 9 ¢ ? ) 9
NYMNI 120% (4%) (415} (v {13%) (%) %) (1o%) 3 s q 3 ] ) [
{Sowheast % 1% 16% (0%) (120 0% 2 1 B] 1 1 1 |
Federal ) 1% N 4 13 ) 1$ I8 3] 1] 15
| Totat £a11 1% % (3% % (6% 3! 1% X3 (3%) [] ) 1 1 1 1 1
Rocky Moustaia 5% % 3% F:3 3% % (15 (50%) % 5] 13 [£) [} [E) ) [
1 Southwest 100% 25% (25%) ™ Q%) (10%) ™ 1LY % L] 14 12} " 14 [}] 11}
N. Califomia [, 3 % m "M ™ 16% {1I%) {34%) A% 7 9 ? 4 9 2 ]
Pacwens (129 ™ (Qave) % {lon) 11%) 5% 4% {3%) e 10 n io 10 10 10
SoCs 13 30% {36%) % ™ {lav) £0%) % (1%), ] U s ] é 2 3
Total Westl 0S% R % {30%) I%N % {1%) %) _3»_ 1% f) 3 3 3 ) 3 ]
Unassigned 7)% N% 4% 3% JHé% (9%} 121% 9% 14% 3% % 183% :o<- kIX)
Grand Teisl 15% {13 1% 1% 3% 10% 4% 0% 0% 0% 0% 0% 0% A
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Micresoft Corparation
USFG Fleid Sales District Cemparises
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INYAN) 11,703 6052 8328 um % Q% oy 6% 12% 19%
Sowheast 15,997 1686 (%1t} 12,89 0% 4% % 45% 41% “a%
Fedenst m 88 $52 P21 A 4336 8% 20% _ 214%  206% 6% 1%
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10,803 5919 3728 11,643 22,437 6,798 11,192 32,658 61% 1% 44% 4% %
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| 3 u (1 n [} ” 12 1 12 12 1 12 1 W W % (6%) ” (04) (3
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90) i1 42 7 1577 3,218 (6%) 121% 8%
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2 2 2 2 b] 3 3 ) F] 3 3 3 3 % (5%) (2%) [GD) W % [
7 1] 17 3 3 $ s [} $ 4 L] [ 5! % 0% 6% (18%)  (10%) (14%) {2%)
] ] 1] H ] [} 1 ' 1 1 ] [} ' A% % % iw 4% 16% nv%
3 4 3 3 1 3 2 2 2 2 2 H b} 2% 2% 56% % 4% Jo% 4%
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Micrasolt Corporation
USFG Field Sales District Comparison
Year fo Date Landed Revenue April FY9S & FY96

May HC FY96

108 Namo

Corplirklg  EUMslg  ‘EURcps  EULOD  LrgOrgSales Myt Oimbkiy O SE SmaltGrg caa. Grand fotal
° ° 3 « 3 [] 0 ° 2
° (] [ 1 ] 0 17 ” 3
] H 1 ” ] ] 1] “ [}
° ] ] 1] t ° ’ " ‘
] 3 3 1 1 ° [ ] ?
) 3 3 1 1 [] [] () 2 bl
Conual Tolad [ ) 1] ar [1] . ) [ ) ) [0
€ant East Mg ° [ . ° 1 3 © 10 ) [ [t
Mid- Atace ] . 2 ' o ] ] 1 " H] »
Huw England s ® 3 2 * [ [ n " ‘ a
NYINY 3 ' . 4 1 1 ] n ] ‘ 17|
[Sovtheast 3 ° ° [} " [} ® 1] 1) ' [
Feduat ‘ ¢ 2 ) e 3 [} n 3 ‘ 3,
Eas) Totel 2 ] 16 2 »7 [] 0 » [ 2 30
West Wesl Mpmi . ° ° [] [ ] ° [} ° [ H
Danver 2 [] 4 2 4 1 ° ] [] H N
Phoenis ? ] 3 ] ] ] ° T ] 1 2
tioCa 3 ° b H " 1 ] H ” 4 4“
Pacwest 3 ° 2 1 7 3 ° [ 10 . »
Secu ‘. ° T 1] [} ) ° [H] " b "
WentReg. Tech [] ] [ [ 1 ' [} . ) ] 32
West Tatal 1] ] 12 1 ED 12 F] [ « 20 _.l.*
Qiand Touat § 1 " ] 11 n 3 191 0 [ 1]
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Regon Duslrict LORD

FYSR YTO thiough Aprl §hd melics
SMORQ

"EU Reps

LORO

§MORO

% of Nalt Avg

"EU Reps

ELLOB

$hd Qromth % *

LORG  5MOKQ EULOB  Toual
% % “% 2%
% 1Y 5% IR
2% “% 1w %

(10%) 0% " [
% 19% 2% 494l
U% ws 1% A%
213 [ “% $1%|
1113 (G "% “%|
nw n% 100% 9%
% 8% (1223 L
0% % S61% 25%)

{12%4) uU% 70% 3%

(1Y Un 160% 43%)|
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Fils Name: FY97 Targr “Mational.xis

Tab: Customer. Division
~ﬁ<@ﬂ QJ& ﬂ“ﬂﬂw 6/18:,0 3:45 PM
Product Division by Customer Segment .

X I L Y97 Totul Y96 Fest} FY97 Plun | FY95 Mix] FY96 Mix % Growth

FY37Diviste EU LORG SMORG EU LORG SMORG EU LORG SMORG| TOTAL
Deskiop Apps $287  $529  $539 [$334 $570  s6s2 UK 9% 40% | 21% C 36% 493% $1,358 $1,587 100% 100% 16% 8% 27% 17%
me:nntmwnn:: $l4  $132 165 M 228 247 % 42% 53% 1% 2% 30 $479 100% 100% (15%) 74% 49% 34%
Inleractive Media $106 30 $0 | 5160 $0 $0 ] 100% 0% 0% | 100% 0% 0% $106 $160 100% 100% S1% na o/a 1%
Internet Platform and T $79 $39 $78 | $86 $51 S106{ 37% 27% 6% | I5%  2U% 44% $216 $242 100% 100% 8%  (14%) 6% 12%
Con Input Devices bzl $17 $43 | 388 $1s $41 ] 5% 13% 32% ) 61% 10% 29% $133 $144 100% 100% 20%  (13%) (3%) 8%
Money 3 30 st s12 30 $1| 8% 0% 19% | 95% 0% 5% 1) m 100% 100% 325% (100%) (3%)] 261%
Desktap Systems 5229 sis S4B lSU3  S102 8122 KAG%) 3% 30ud 3% 30% N $493 $336 100% |  100%ff (51%) (2% (swy] G
Other S1 525  s12{83) sa  $3) 3% esw  39% | 7R T 3% ] $38 $40 100% f  100% }13924%  (82%) (s8%)] 6%
Grand Tofal $792  $877 $984({$827 * $971 $1,204) 30% 33% 37% | 28% 32%  40% $2,656 $3,001 100% 100% HC” 4% 11% 22% 13% ]
x
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Y97 Tar, s
Product Division by Customer Segment

Product Detail

vB

FY97 Plan

FY96 Mix

FY97 Mix Est.

Con Input Devices

EU LORG SMORG

EU LORG SMORG

EU__LORG SMORG

Keyboards $17 $2  $7| 64% 6% 0% | 67% 6%  27%
Mouse $38 $13 533 42% C19%  39% | 45% 16%  39%
Gaming Devices $33 $0 $21 93% 0% 7% | 95% 0% 5%
TOTAL $88 SIS 8$41] S5% 13%  32% ] 61% 10%  29%
FY97 Plan FY9% Mix FY97 Mix Es,
Desktop Systems EU LORG SMORG| EU LORG SMORG| EU LORG SMORGH
DOs $3 (3] $3| 29% 35% 36% | 35% 21%  43%
ww $4 s sn»
Win9s $93  $17 348
NTWS-Sid st $37  $33
NTWS-Upg . $2 $8 s3
Other $0 $0 $0
Maint $0 $26 817
TOTAL SI13 8102 8122 ] 49% 18%  32% | 34%  30%  36% |

FY97 Plan

FY96 Mix

FY97 Mix EsL.

Internet Platform and

EU _LORQ SMORG

BU LORG SMORG

EU _LORG SMOR(]

Access Development Tools
Ctt '
Developer Offico

Fox "
Intemet Studio
Jakarta

MS Mastering
MS Plust
MSDN

Other Iuternet Platform and Tof
SourceSafe

Visual Dasic

34 $3 $s
$i4 $14 $19
32 $2 $2
$7 $4 $7
$2 7] $3
3 $ $4
$6 i $6
s14 s1 $4

si2 so $28 |

$3 $s5 $s
st 52 $3
$17 $is $20

A 7% 2%
30% 31%  40%
33%  28%  39%)
40% 21%  39%
33% 8% 9%
33% 8% 39%
30% 3% 4%
5% % 19%
21% 0% 9%
2% 40 38%
19% 26K $5%
33%  28% 9%

IR 2% Q2%
30%  31% - 40%
3%  28% 9%
40% 1% 9%
3% 218% 9%
33%  28% 9%
0% % A%
5% % 19%
0% 0% M%
21%  40%  38%
19%  26%  35%
3% 28%  39%

TOTAL

$86 $51  $106

37% 27%  36%,

3% 21%  44%

FY97 Total  FY96
$26 $27
$84 $80
$38 $25
$iad $133

[ Fy9? FY9%6 |
$8 $22
$28 $s0
$1ss $322
$83 $65
519 [
30 50
$43 $28
$336 $493

| Fyez FY95 |
$13 $14
$47 $39
$6 $0
$17 $19
$7 $0
sto $0
$13 $13
si8 $42
$40 $36
$13 (38)
$6 $10
$33 $53
$242 $216

File Nams: FY97 Targets National.xis

Tab: Customer § * Division
6/1 3:45PM

FY97 _FY96 | Shif
18% 21% | / (3%)
8%  60% {( (2%)
24%  19% |\ s«

A

100% 100% %

L FY97 FY96 | shit ]
2% 4%
8% © 10%
46%  65%
25% 13%
6% 1%
13% 6%
100%  100%

FY97 FY9 | shift

% 6%] (%)
19%  18%] %
% %) 2%
% 9| awl
% %) 3%
%  O0%| 4%
% 6% aw
8% 19% ] (12%)
1% 16%) 0%
% (4%)] 9%
% 5% (%)
2% 24% | (%)

100% _ 100% ] 0% |
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File Name: FY97 Targets National.xls

. Tab: Customer £ Division

FY97 Targ.s - 6/} 3:45 PM

Product Division by Customer Segment :

Product Detail

FY97 Plan FY96Mix | FY97 Mix Est. Mix
> Business Systems EU_LORG SMORG] EU LORG SMORG| EU LORG-SMORG FY97 Totsl  FY96 FY97  FY9% | Sshif

Backofiics CALs [ ST 4l 1% 61% 2% 0%, T1% 2% v : 3i8 321 % 1% O
BackofTice Servers £0 $6 $71 2% 38%  60% | 0%\ 49% s s 3% 4% (1%)
Exchange CALs 50 S0 SI0] 0% 0% 100%) 0% sio $ 2% 1% 1%
Exchange Enterprise Servers - | $0 $i6 $0! 0% 100% 0% ] 0% 100% 0% $16 50 % 0% kP
Exchango Enterprise Servers- | $0 $8 $0| 0% 100% 0% ] 0% 100% 0% $8 50 2% 0% % v
Exchango Standsrd Servers -S| S0 $17  $24 | 0% 41%  59% | 0% 4% 59% $41 - $8 9% 3% |\ 6%
Exchange Standard Servers- | $0 $0 0] o% 1% S9%| 0% 4% 39% $0 $1 0% o] (%)
Internel Access CALs $0 30 SO0 3% d0%  ST%| 3%  40%  S7% $0 $0 0% a%| o%
Internet Access Servers 50 $1 $3] 3% 40% $7%| 3% 4o $71% $4 50 1% 0% 1%
Mail AddOns $0 $s $7) M 4% S1% \uﬁ\\u%«/:s/ $12 £ 75) % 3 VLE
Mail Clients $0 st St 1% 49%  so%( 1% 1% sa% V $2 $4 0% % (aw v
Mail Servers 0 52 $3I| 4% 28%  68% [NQ% d0% 60 $s si0 1% 3% |\ (2%
Other Business Systems S0 $28  $34] 5% 40% ss%| o% % $62 $44 13%  14% )
Small Business Servers $0 50 2] 0% 15%  BS%| 0% 15% 8% $2 $0 0%  0%] o%
SMS CALx $ s $41 0% 78% 2% 0% 78%  22% $17 $13 M %) (%)
SMS Servers 50 $i 2| 6% 3% 6% 6% 3% 61% $4 $3 1% 1% | (0%)
SNA CALs $0 £ $1] 1% 61% 3% | 1% 61%  38% s $4 1% ] (0%)
SNA Servers $0 s 2] 1% 1% M%) % 4% $I% $31 N 1% %) (0%)
SQL CAlLs SO S10 S14| 2% 42%  S6% | 2% 42%  S6% $24 $16 % %] o%
SQL Servers - Standard Produ|  $1 ST S1I2Z] 7% 3% SB%| 7% 3% SE8% $21 s13 M %] %
SQL Servens - Upgrades $0 $1 St 1% 3%  S8%| 1% 3% s8% $2 2 0% %] (0%)
Windows NT CAL:' I SIS SI6) 2% 47% 0% E 1 $23 6% %) (1%
Windows NT Serverd-Standa|  $0 837 $69| 9% 30% 62% 0% 35% . 65% $106 s61 n% 9% 3%
Windows NT Scrvers - S.@L so $3 $S | 9% 30% 62% % (1] V sg 3 % % 1%
Muintenance -, 0 3319 $26 40% $65 $41
TOTAL . $4  S728 5247} 9% 39%  S7%| 1% 48% 5% $479,132  $311,479 100% 100%] o%
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Product Det

File Name: FY97 Tac
Tab: BADD

Matianal xls
I-in plan)

G/ie .o 3ASPANS

Ur.vr_cv Apps FY97 Plan FY96 Aix Plan . Oveeall Mix R Product Mix
EU_LORG SMOR | EU LORGSMOR | EU_LORG SMORG FY97 ! FY96 EY97 ] FY96 || Overall Mix S FY97 | FY96 | [Shitt wiin Producy
Oflice (FPP) $51 sS4 441 37% 18% 45 47% 13% 0% > swe| sz 7%f 8% (1%) 37% 38% (1%)
Office (ML) $0 58 $22 2% 29% 0% v $29 $25 2% 2% 0% 10%%
Oltice (MOLP) s0 §7 $28 1% 22% $31 s 2% 2% 0% 11%
Office (SelecVOer) so 586 S| 0% 82% slos | s19 %) 8% (%)l  35%
Otlice (Agdemic-FPPMLY) $0 50 S| 25% 0% $20 $19 1% ] 1% (09%) 7%
Office (Academic-MOLMSele] S0 st $3 $4 33 0% 0% {0%) 136
Sub-Total Oftice - STD $51 SIS 5132 $299 | $294 19% 1 2% (3%){_100%
Ollice Prafessional (F1")) $51 0 Sy $44 SI09 ] sio8 %] 8% (1%5) 349
Oftice Professionat (MLP) $0 $7 $20 u $27 320 2% 2% 83%
Otlice Psofessional (MOLP) 1] $S 318 2 17 1% % 7%
Ollice Professionat (Sedecvin 50 $73 $16 $89 $78 6% 6% 28%
Oflice Professional (Academic]  $0 30 $33| 25% 0% 0% $53 $53 3% 4% 17%%
Oflice Professional (Academic]  $0 $4 $13 0% 239 23% $18 $12 1% 196 6%
Sub-Total Oftice Profession]| $51 $103  $164 16% 321% $318 1 288 20% ] 21% 100%
Access §7 13 $15 2% 371% $35 337 2% 3% 4%%
Excet $7 %10 11§ 4% N% $30 $34 W) 2% 3%
Lowerpoint $3 34 $6] 20% 36% 20%  36% $13 $ie %[ 1% 1%
Project $1) s9 $38 | 13% 46% 4% 46% $94 $79 6% | 6% 10%
Publisher 19 14} $$) 76% 3% 78% 3% $28 $23 2% 1% 3%
Word $16 sit $20 1 33% 24% 5% 24% 41% $47 53 3% 4% 5% 6%
Waorks si4 $t $T§ 59% 7% 61% 7% 33% $22 $26 1% 1% 2% 3%
FromPage $0 s! $8§ % 10% 5% 10% 5% [10] $0 1% 0% 1% (111
Other Deskiop Apps - STD $9  S10 $I17] 25% 28% 25% 28%  47% $35 $? 2%] 0% 49 136
Deskiop Apps - STD $192  $313 4251 21%  33% 2% _34%  46% $929 | s8ss 59 1 63% 100%%
Ofdice (FPP) $43 1 H S 37% 1% 45% 12% 43% D $96 $93 6% 7% 61% 62%%
Office (MLP) 30 st 53 2% 29% 0% 4% $4 $4 0% 0% 3% 3%
Oftice (MOLP") 30 33 H{¥] 1% 2% 0% 2t%  719% $is $i4 19% ] 1% 10% 10¢%
Oflice (SelecVAcademic/Othe |  $8 $22 $10] 15% 60% 20% . 55%  25% $40 $39 3% 1 3% 26% )  26%
Olfice (Academic) 30 $0 . SO 26% 1% 0% 0% 70% $o0 $0 0% 0% 0% 119
OMice (Other Licensing) $0 50 $0| 3% 40% 3% 40% 1% 30 $0 0% ] 0% 0% 0%
Sub-Tati Office - Upgrades] §51  $38 $67 33% 24%__ 43% $156 § $1s0 10% {4 1% 100% | 100%
OfficePro/lniclliMouss Bundid  $36 $4 SIS | 37%  18% 45% 2%  43% $34 $0
Office Professional (FPP) $36 510 - $33) 37% 18% 45% 12% 43% 1 > st} s s%| 7% 50% ] 68%
Ollice Professional (MLP) su st $3}) 2% 29% 0% 26% % $d4 33 0% 1 0% 3% 1%
Office Professional (MOLP) $0 Ly I ¥ 0% 21%  79% $9 $10 121 1% 5% %
Oflice Professional {SelecVAc] $7  sI8 $8 60% 20% 55%  25% $33 $32 2% 298 209 22%
Oflice Prolessional (Academic] 30 $0 1 1% 30% 0%  70% H $0 0% ] 0% 1% 0%
Oftice Professional (Oiher Lic $0 $0 30 40%% 3% 40% $7%4 $0 $0 0% 0% 0%% 0%
Sub-Tolal Office Profession] $59  §3§ $68 32% 36% 21%  42% S162 ] S147 10% | 11% 100% [ 100%
Access $3 $5 56 371% 19% 37% 43% $13 sD %] 1% 3% %
Excel $9 b} $7 2% 4% 22% % $20 520 %1 1% 5% 5%
Powerpoinl $1 $1 §1 8% 0% 20%  32% $3 $3 0% | 0% 1% 1%
Project 3 $1 $3 28% 0% 28%  32% b1} 114 0% ] 1% 2% 9%
Word $17? $s $9 17% 3% 11% 0% $31 $30 2% 2% % 8%
Penonal Edition 1] $0 50 0% 100% 0% 0% $0 $0 0%t 0% % 0%
Small Business Edition $0 $0 $0 0% 0% 0% 100% $0 $0 0% ) 0% 0% 0%
Other Desktop Apps - Upgrad{  $0 $0 § 28% 25% 28% 47¢ $1 | 0% ) 0% 0% 0%
Daskiop Apps » Upgrades { $142 $91 $16 33 36% 23 41 % $3941 $3 239 § 279 100% § 100%
Office New MNT., $0  $139 [} 7% 0 1 29% $196 ) 144 129% ] 1% 5% ] 112%
Oflice Pro New MNT, S0 s6e $37 65% 6%  38% / $97 $52 6% | 4% e ) 406%
Other Deskiop Apps New MN] 0 314 Si4 0% $0% 50% \ $27 st % 1% 10% 14%%
Dexhup Appa - Recurring M SO (519%)  (549), 2% 80% 20% {$243)} ($163)] | (1598)] (12%)) (3%) (93%)] (127%)
Desktop Apps - Recurring M S0 s148 $37 82% .%K 20%% / S185 $77 12% 1 6% 6% N%]  60%
Duskiop Apps - Total $134_ $370 5682 ] 21% D% —<0% $1,586 ] 1,355 | {100% [ t00%s 0% || 100% | 100% |
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'Secondary Market Analysis
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OCU Market Opportunity & Resource Deployment

Step 1 - Look at overall resource allocation by CU

I'ile Name: OCU fleaduvount and ¢ wnity.xls
‘Tab: Markel and Reso...ve Graphs
6/18/96 9:00 PM

—
8% Depth Market and Resource Allocation
16% -
14%
.m 10% &FY97 Goal
= B Nominated Partners
M 8% ANovelt Platinums
: 6% ¥ Oracte Partners
@ Depth Heads
4%
0% ’ > + + $ : v ¥ {
8 4 g 4 g = : i ¥
8 3 3 Z
a a m & . M Z w M § m 2 m § w
& . ] [ -] 4 &
3 3 3 “ = 3
2 2
Breadth Market and Resource Allocation
14%
12%
10%
3 g #FY97 Partaer Goal
B BBreadth Heads
3 o ASMORG PC’s
° XFY97 Revenue
4% |
2% -
0% -
m. B-1 K K o "
4 b b o g
o m a 8 %8 ] z e
R 0 Tk P = 3
= 2
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OCU  .rket Opportunity Resource Deployment File Name: Subdis — sults.xls

Tab: District Sv..ier Graphs

Step 2- .. e e L . ;
¢p 2 - Look at subdistricts w/in individual districts to deterinine retnofe location fieeds 6/18/96 9:00 PM

OCU Resource Deployment - Southeast District

45%

40% -
35% - Potentially under-resourced _ Potentially under-resourced

30% - Potentiatlly over-resourced Potentially over-resourced
25% - : © % of OCU Heads

20% - 0 % of OCU Revenue

15%

10%

%

0%
Alabama Florida- Florida- Florida- Georgia * Mississippi North South Unassigned
Central South West Carolina Carolina Southeast

MS6 6006485
CONFIDENTIAL.

OCU Resource Deployment - NY/NJ District

. 60%

50% : Potentially under-resourced

40%

Potentially undcr-resourced
; © % of OCU Heads

30%
0% of OCU Revenue

20%

10%

0%

Us

Greater Buffalo
R
S
Long Island
uptown * ’
New Jersey -
North
New Jersey -
South
Staten Island
nassigned
Westchester/Ro
ckland
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Overi  .arket Opportunity Resource Deployment File Name: Subdist — sults xls
Tab: Regional Su..er Graphs
6/18/96 9:00 PA(

Central Region Secondavy Market Analyis

@ % of Total {leads
12% 0% of Total Revenue

8%

6%

4%

2%

0%

wmmmmmmmmm mmw 'BE B EEEE mmmmMum mwmmmmmm m‘wmmam
SRR TN TR LA 1T T i i L

East Region Sccondary Market Analysis

@ % of Total jlcads
0% of Total Revenue
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File Name: Subdist sults.xls
Tab: Regional Scauer Graphs

Overa  .arket Opportunity Resource Deployment

61896 9:00 PM

25% 1

0%

15%

10%

3%

West Region Secondary Market Analysis

Vi
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Onnge Caunty
San Diego

LA
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* = District HQ Office
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° File Name: OCU Headcount and ( nity.xls
Tab: OCU Partners, PC's a.u Revenue

OCU Partners, PC's and Revenue IVILNIAINOD 6/18/96 9:00 PM

8859009 9SW

*Depth: 1996 - # Resellers selling 200+ servers.
*1997 - Goal is focused on BSD and Office. 100+ Servers per year if actwork integrators.

\

MS-PCA 1092794

/

Depth % of Tolal Depth Partners Breadth Partners % of Total Breadth SMORG Data
Market Market
Nomin  Oppiaty. Opptaty. Depth Breadth % of
aled Novell  Oracle Novell  Oracle| Heads Heads Bread]] %of | %of | FY9 % of
FY9% FY97 FY97 |{Partner Platinums (from | Depth| i FY96 FY97|Nominated Platinums (from{ (per || FY96 FY97| (per FY96 FY97] th SMOR | FY97 | YTD |{Populatio

Reglon | Distsdct Actual Goal* Growth s (from Web) Web) | Heads| |Actual Goal*] Partners  (from Web) Web) { OCU)] J Actual  Goal } OCU) ] | Actual_Goal JHeads|] G PC's | Revenue] VAR § n
Central [CRM .

Chicago 7 42 500% 33 47 26 7 15% % 1% 9% 1% 9% 148 399 2 % 1%l 9% 2% 1% 9%

Dallas 7 54 671% 4] 48 34 5 15% 9% 14% 9% 9%| 6% 180 487 2 8% 9%| 9% 10% 9% 11%

Detroit 6 42  600% 17 44 38 7 13% 7% 6% 8% 10% 9% 175 416 2 8% 8%} 9% 9% 2% 11%

Minneapolis 1 24 2300% 7 20 15 2 2% 4% 2% 4% 1% 3% 91 205 | 4% 4%] % $% 4% 4%

ISt. Louis 1 24 2300% 22 21 13 3 2% _4% 7% A% 3% % 90 210 1 4% 4%)_ 3% & _4% 3%
Central Tota) 22 186 745%]{ 120 180 126 | 24 48%( 31% 41%  ( 34%) 33%{( 31%)| 684 1,717 31| 32% C31%] 36%MN (38% ) (35%] 38%
East  |ERM —

Mid Atlantic 2 66 3200%, 34 $4 64 7 4% 1% 1% 10% 17%| 9%|| 249 604 2 12% 11%] 9%, 10% 12% 10%

NYMNJ | s 71 1320% 13 40 37 9 11% 12% 4% 8% 10%| 12%]] 220 624 2 10% H%| 9% 7% 10% 10%

New England 4 4% 1100% 18 35 28 [ 9% 8% 6% 7% 7% 8% 139 360 1 % 1% $% 6% 6% 5%

Philly 0%

Southeast 2 53 2650% 38 63 36 9 4% 9% 12% 12% 9% 2 244 668 2 1% 12%]_9%|| _34% 15%
East Total 13 240 _.Iao\.= 100 192 155 31 28% ( 40% 34%  (371%) 43%[(40%)f 852 2256 7 N 37%)| (38% 40%
Federal [CIV il — 0% na

DOD 0% n/a
Federal Total 36 1% 1% n/a
West  [WRM/Tech |

Rocky Mount | 24 2300% 1 36 26 2 W 4% 4% % 1%f 3% 127 328 1 6% 6% 5% 5% 5% 3%

Southwest 2 1 2%

NorCal 5 41 720% 37 33 26 6 1% 7% 13% 6% %] 8% 157 408 2 % T%] 9% 5% 8% 1%

Pacwest 2 25 1150%) 12 32 21 s 4% 4% 4% 106 246 ] 3% 4% 5% 4% 4% 4%

SoCal k] 48  1500%, 16 52 19 7 7% 8% 5% 209 526 2 10% 10%]_ 9% 9% ]| _3&% 13%
Western Total 11 138 1155% 76 153 92 22 24% 23% 26% 599 1,508 7 28% (27%] 32%) 24% 26%) 22%
TOTAL | 46 600 1204%)1 296 525 383 77 100% 100% 100% 2,135 5,478 22 | [ 100% 100%]100%|{ 100% | 100% 100%




Fils Nune: FY97 Ty tionsl xls
sleadcount
6/18/96 407 PM

MSUS Field Headcount - FY97 Plan

Headeount
# of Heads (FY56 Approved) FY97 Incremental Tleads Final FY97 Aprroved
MCS] Total LA MCS| Total MCS] Total

: LAR Field Adwnn, (Go | wMC RR Field Admn, {Qo{ w4 Ler Field Adwn, (Co | wMC
[ Distels BU ECU OCU Rep SEy* Mg Mg |TotatlOut){ s 8U BCU OCU ¢p SHE»” Mg Mgt { Towsi]Ou)| CS {{BU Bcu ocu Rep 5B Mkig Mgt { Total Out)} 8
CRAM 0 2 0 3 [} 71161 3 19 1 7 ay 7 7110 2 1 0 14 [ 61 231 3 26
Chicago 7 10 1 1 12 4 4] 521 24 86 1 1 1 ] 3 [ ) B R | 13 4 4 551 34 9
Dallas B 16 s 2 14 4 71 66) 48 m 2 H [ 0 £ 14 16 2 s 4 ? 661 4s in
Detroit 6 u 1 1 11} 3 S| 48] 14 82 0 2 ] 3 3 § v 13 12 3 3 S1| 85
Mnneapolis | 3 s 6 ] 3 3 428} 19 47 2 ] 3 3 3 7 6 1 ? 3 41 31|19 50
St Lovia 3 7 [ ] 3 3 3129} 14 43 1 2 ] 4 4 3 [ g8 1 7 3 31 33 k 47
Centeal Totof 27 31 57 6 56 17 WjBINS] 380 3 T 0 12 0 M] 0] o] 20]{z7 33 5 ¢ 68 17 291 259 [149 ] 408
ERM [ 8 0 &lvi| ol 17 1 ) 10 0o 371 6 1w o sl ] o=
MidAttic | 8 13 37 2 g6 s 5166) 29 95 4 2 2 8 Bl[8 17 19 2 1a ) 5| 4] 29 103
NYN) 4 D 95 2 13 6 6| 79| 831 162§} 1 4 2 ) [3 6f1S 27 17 2 =2 6. 6] 85| 83| 168
NewEngland{ 2 g 12 1 12 5 71411 4s 92 1 2 ] 4 4 2 9 14 1 13 S 1] St 45 96
Philly 0 0 (4] 0 [ [ ] 0 o 0 [} [} 0
Southeast 7 14 18 2 n E] 6 641 47| 111 1 2 6 9 ST 15 20 2 18 3 6] 1} 2] 120
EastToisl 121 61 62 7 "2 30 1273 {204 | 477 1 10 9 0 17 0 0f 37 01 37122 91 71 7 63 21 30] 30 J204] siq
Fed T, 0 25 6 1 22 S 3{63] 0 694{ 0 1 0 (3) 0 1 ) o] I 0 26 6 1 22 ] 61 66 [1] 66
WRM/Tech |0 2 2 [} I 6119 7 2 ay 3 6 6 6110 1 3 0 14 1 61 asf 7 32
Rocky Mount| 2 3 o 1 3 2 3124 14 k) 0 1 ! ] 2 3 10 4 2 31 25§ 14 39
Southwest 3 s 6 1 4 2 21 23) 14 37 0 0 0f{3 s 6 1 4 2 20 23} 14 » -
NorCa) s n 12 1 92 4 6) 48] 48 96 3 ] 4 4 S 14 12 10 4 6] 52 48 100
Pacwveat 2 38 n ] 7 3 $)3s| I n @ 1 2 2 3 7 13 ) B 3 5§ 40} 39 9
SoCal 8 8 14 1 [} ] 6] 571 32 89 1 ! ! 3 3 8 9 s 1 s 5 61 601 32! @
West Total §20° 37 56 3 46 17 28 1203 f154§ 363 1 2 3 0 1o [ 0 16 O 16121 35 s% 5 56 17 28 1 225 [154 [ 379
Groad Toal |68 174 176 19 200 60 931790 ps07 | 1,297 2 15 15 0 34 Q 3 & 0of 70 92 3 507 11,367

14 19 0 39 [] M} 73]

S-PCA 1002795 |

MS6 6006489
CONFIDENTIAL



' File Nane: FY97 Tt ional xls
V1LNIAIINOD T
. 6/18/96 4:07 PM
MSUS Field Headcount - $ per Head 06+9009 9SW
$/Hrad {000's)
FY9%6 Revised FY97 wi/ additional heads Delta from Nationat Averogs Chunge (from FY96) *4 Growth in $/bead
Tow!
Tolal Tolal Tolat SMOR | TOTA wMC

Distifi BU __LORG_SMORGITOTAL| Mcs [wadcs)l BU  tora smoraltotaL| mcs {wmcsll Bu  Lore SMORQ| TOTAL! MCS |wMCS|| BU  LORG SMOROJTOTAL|] BU LORG o 1. _JMCS| s
CRA

Chicago $8,473$5775 $7.604 | $4.298 30132555 | S0ST0 5,694 6,524 | 54.676 | §135 | 32590 || 62363 359 $2350 | S1,186 | (323)] 3689 |[ 51,05 (81 $920| SHE [ 1o% (9 Tam T % 5%
Dalias $10,056 $4860 $5301 ) $3,602 10152842 1510376 55345 $6321 {34136} 3198 152,531 || 51435) $1,10  $147| 3$e4s | cs8o)| s240 || $320 sr4ss 1020 ss3al] 3% 3w 1om 15% 18%
Deuait 310021 $S111  $7,244 | $4.084 50152391 1310796 55,642 37,56 | 34405 | 176 |sanafl o) 5307 $1,52) soe| en| ses || s ssm sama) ssn f ew tow 4w 8% 14%
{Minnespolis {310,062 35,402 36,688 | $3.476 01852071 | $9.783 418 38457 [33303 | a0 |$2.28 [{ (52.000) (51,007) 52203 | sa4| @an| || 6219y (31.284) 1768 | 837 | %) 24%)  26m | 1% %
St Louis 38,653 $5137 $6213 | $3.421 30 132307 | $9.057 $4.962 $5.692 [$3406 ; $186 132,477 |l (52750 (3173) (sasny) (383) 28| sise{| sao4 (s175) ssanl srafl 5% (%) (8%) (©%) %

Cenirol Totn] 39,483 34,994 36,597 133,572 | $174 32,201 ]} $10,037 35322 37.i71 | 33,760 | 3201 | $3,466 ($1,774)  $187 3997 $279 ($57)] $11s $554 $327  $5141 197 % 1% ]l ewiste ]
ERM

Mid Atlatic {311,585 33,140 $6,710 $4,145 30 52,880 [[312358  $4,316  $7,397 | 84227 | 8172 [ $3.085 $547  (3$819) 31,224 37 (3586)| $794 $713  (3824) sé88 $82 % (16%) 10% 2% %
NYMN) 316329 $5338 $6,376 | 83,617 50 {31,764 1S14.494 34,968 36,804 | $3,792{ $265 ] $2,049 $2,683  (5167) 3630 3302 374 (524))1(32,335) ($370) s428 | $17S fl(1am) (7%) % 5% 16%
New Bngluid | 524,397 $6,011  $5,427 | $3,447 30 [ S1,761 J1 825,802 $5,820 §$5,683 | 83,599 | 3222 82,006 |81 4,00t 3685 (3491)] s1i0] ($36)] (S5)f) $LMS ($191) 256 | sis3 6% (3%} 5% ~ 5%
Pliilly $0 $0 $0 30

Southeast $14.986 35603 35,890 | $4,52¢ 30} 32,607 |1514,908 $5.7173 36,613 | 54,428 | 3255 | $2,794 3,097 $638 3442 $938 ($3) 3170 $728 1 (S9Nl (1%) 3% 12% 24), ™%
EsutTotal 1334938 33,182 36143 [ 33,302 8191 2,019 314,878 $4,880 36,553 | 33,684 | 3240 § 32,017 $3,067  ($255) s419 $I1941 (318} %26 (360) (3302} 3450 (S (%) (6%) % R[26% | %
Fed Tol Wa 4,831 $411 181832 na 1,832 na_ 85514  $503 [ $2,261 2,291 e $379_ ($5,671)] (31,229)f wa $0 /s 3683 392] 342931 as  14% 2% | 23% 25%
WRM/Tach

T SR p——

Rocky Mount] "38,893 34,793 33,061 | $2.804 SO [$1.257  $9,167 35204 $3,727 | $3,065 $71 51,962 ) (32,644) 369 ($2,446)] (3425) (13N)] (3329) 214 $411  $666 | 3261 M W 2% 9% 2%
| Southwest $0 so $0 $0

NorCal 510,688 36,326 $6,694 | $4,237 $0 182,118 [1$31,169 $508) $8,009 | $4,291 $342 1 32,395 ($642)  ($52) 31,836 $801 3841 104 $4B0 (§1,243) $1,316 $54 4% (20%) 2% % 13%
Pacwest $22,590 34,083 33,853 | $3,265 $0 181,611 [13)4,798 35076 34193133379 | $128 | 51,774 $2,987 341 (51,980)F (S111)f ($130)} (3517)]] ($2.791) 81,093  $34) 113 {1(34%) 2% e m 1%
SoCal $9,442 35,552 35886 | $3.5%0 30152274 | $9.940 35,509 36,627 | 83,808 | s406 ]| 82,625 ff (s1.3m1 3374 $453 $3191 3148] 3334 3498 . (843) $241 | s2s8 % (1%)  13% " 15%

West Totsl {310,931 55001 $4,606 $247 51,823 {{$10,743 35,093 35249 [ S $323 182,068 |} ($1,068)  (342] (3923) 365 %) W% A% | 1%

Gruod Tolal } $11,640 33,038 35,593 £ 33.361 | $209 1 2,12 13,813 35,135 36,174 [(§3,450 } 9258 § 32,291 0 30 0 2! 4% v %

_ﬁaasn-o_»m

P

MS-PCA 1092796 |




MSUS Field Headcount -% of Total

& of Heads (FY96 Appreved) Final FY97 Approved
MCS | Total MCS
Field Adimn, (Go { wMC LAR Field Adunn, (Go Tolal
Distel BU BCU OCU_ sBs* Mkig Mgt | Toul| Ow)| S BU_BCU OCU Rep S5Bv* Mig Mgt | Total | Oy | wics
CRM 0% 1% 0% % 0% ew] 2] 1% IR oh 1% IR %% % 6% | | 1% %
Chicago 10% 6% g% 6w 1w am] M) m) m|rew ew  sw  su 6w ™ %] 6% 1% %
Daltas 12% 9% 9% 7% 9% s%| s%| 9% | x|l % M Ew v ew Iy %] 8%| ou %
Deoit Hooe% e 6% sw su e | 6w| 9% eM % sk sk sk ses 6% 1% %
Muneapolis { 4% 3% 3% 3w 5w 4w an| 4u| aw|] % o 3w 5w % S% 4% an] an %
St. Louis A% 4% 3% % 5% %) an] aw] w)| aw an 4w sw 3w ss | an{ I %
Contral Total” 40% 29% 30% 78% _26% 32 | 30w | 2ow | 30w || % 0% 0% 3% 9% 8% 1% | 30% | 29% 0%
ERH A T B S | OO R L I 6% | 3% | % %
MidAsntic [ 12% 7% 10% 8% 8% su) sw| ew| |l uw  ow 10% 1% 8% 8%  su| 9ul| &% 8%
NYNI o 1% s g dow ew]tow] e 1wl 1w e ew % 9k 1ow 6% | 10% | 16% 12%
Newlogland| 3% % 7% ew 8w su| sw| om| m(] 3w s Iw % 6% 8% 8% e%| ow %
Philly % 0% 0% ow ou om] ow]| om] ow|f ow ow ow 0w ow ow v ow! o% 0%
Southeast 10% 8% tow 6w 8% en| sul 9wl il iom 8w 0w nw sk sw  ex|. | on 9%
EastTotal | 51X 3% 35% 36w 35m 2% | 5% 40w ] 3% ][ 1% i 3en—37% 38% 5% 37w | J6R] %] 3%
Fed Total 0% 184 R V% 8% K| %[ OW] Sw]| o% 1% M S SR iR ow %] 0% 3%
DRMch 10K T4 % 1% e[ | IR MR IR ST %] In] 1% b
RockyMount] 3% 2% 6% 2% 3% %) 3wl 3w 3wl 3% 2% sy % 3w n) %] Iw %
Southwest o w am 2w v ] | gw| sl aw o 3w 3w S M am 2w 3w 3% 3%
NorCal Moo o osuooaw e oew| om] mll m m ew sw o oaw Iw %] en| 9% 0
Pacwent 3o % 1% % sw osw] sl oew] el 4w 4w % s % sk sk sw 8% 6%
SoCal 1% su_ 8% 8% 8w e%{ 1| ew] miluw  sw s sk e sw ew| 1w 5% 1% |
WeTotal | 30% 2% 32w 23%_20% 30| 6% | 30w ] 28w ]| 30% 3 0% 3e% 24%__28% 30 ] 26% | 30% 28%
Crand Tota)[100% _T00% T00% 100% 100% _100% | 10G% | 100% | TO0% | |100% ~T00% ~100% 100~ To0%—T53% T00% | 100% |100% | 100%

_ﬂ.o.:s:n_u_

File Nume: FY9T T stional xls
tleadeount
6/18/96 4.07 PM

MS6 600649
CONFIDENTIAL



Filo Nune: FY97 Tt sional xls
Headcount
6/18/96 407 PM

MSUS Field Quotas - 1st Draft

(Note: This is a first pass at Regio/Disirict quotas, this is ot the final plan)

MS6 6006492

SMOR Total SMOR

BU LORG O | TOTAL] MCS{wMCS|| BU LoRO g

359 358 $106 $224 $224 367 $63  s128 $257 $8 [ 3265 "% ™ 1% 8% 8% &% n% % 0.2%

380 $718 $80 | sa8 $238 {{ 383 89 3101 $273) s8] s28 10% 9% 8% %I} 10% % 8% Ml o%

$60 $56 380 3196 3196 365 $62 398 $225 36 3231 % 6% 8% % 8% 6% % ™ 0.1%

$30 27 340 397 $97 1} $29 329 $s! S$19] $41 si3 M % L) % % % % 4% | [(0.0%),

$26 3316 337 9% 399 |} 822 340 $46 | $112) $4] sii6 % 4% % 4% 3% 4% 4% 4% || 0.0%

$256 3255 §343 38541 $S26 { $854 Jfs5271 3282 3423 $976 | $30 | 51,006 2%  29% 35% 2% 3% 29% I5% 33% 0.4%
30 $0

362 3§32 $67 3 s16 3161 $66 $36 BI1 s18s| ssi siso B 4% i (1] 8% 4% % 6411 01%

367 $123 396 286 3286 $12 $14 s $322) S22 S3u4 M 4% 10% Hv% oM 14% 10% 1% | [(0.0%),
HNew Bngland] 349 348 365 | s162 $162 {{ $52 352 3801 sS4 sio| si94 R 5% ™% (13 M % % % || 0.0%
Philly $31 33¢ a7 0ni2 si2 3 $38 $58 328 st28 % 4% 5% % 4% 4% % % 0.0%
Southeast $10s 3718 $106 3289 3239 |13104 387 $132 $323 1 s12| $335 13% 9% 1% 11% 13% 9% n% 114§ 1(0.1%)
Easl Tolsl 3314 3316 3381 [ Sioni [ $39 () 011 113327 $346 3468 31,142 | $49 [3119 ,Po* 36% 39% 38% 40%  36% 39% 38% | 1(0.0%)
Fed Tolal 33 512 32 3126 S0l 3126 33 $143 33 3149 32| slIs 0%  14% 0% 5% % 15% 0% 5% 0.2%
WRM/Tech $0 37 $
Rocky Mount{ $44 333 $49 3132 $t32 $45 342 360 e $21 si49 &% 9% 5% % % 4% 5% 5% { 1(0.1%)
Southwest 30 36 36
NorCal $53 $70 380 $203 $203 356 11 $96 $223| si6| $240 % % 8% % ™ ™ % 7% | 1(0.2%)
Pacwest $45 333 . s46] s124 Si24 || 344 $36 $551 s135) 3s) s140 % 4% % % % 4% 5% 5% [ |(0.2%)
SoCsl $76 $44 382 §202 $202 330 $50 $99 3229 13 s1q2 10% % 8% 3% 10% 5% % 8% | [(0.0%)!
Wl Tetal {3219 3135 $258 $6621 $38| 35662113326 3199 $310 $734 50| $784 28%  2t% 26% 25% 27% 0% 26% 24% | [(0.5%),
Grand Tolal 1 §792 387 984 132,656 15103 [32,759 | {Saz7 3971 31,204 | $3,001 [3131 733,132 | [To0% 100%  106% 100% 11100% 100% 100% | 100% 0.0%

MS-PCA 1092798 }

CONFIDENTIAL



File Name: FY97 ECU Fleld HC Recomm:

fon.xts

Tab: ECU Field Rep Coverage Analysis
6/18/96 4:16 PM

ECU Coverage Model
FY97 Recommendation

*Excludes Managers and Federal

Region District Accaunt Segimentation Recommended Coverage Model Headcount Analysis
Total
Model Headcount
Recomniendation| Based on
HQ HQ Current (Varlance from } Improved
NofHQ | #ofHQ | wor HQ # of Steategic =} Named ) BD= | Downstream| FY97 Rep Current FY97 Coverage
Reglon District Strategic | Named | BusDev | Downstream 1:2 =1:4 11:20] HC=1:8 Headcount Incrementat |Notes Rep HC) Ratlos
Central 7 2.5 625 1 0.88 9 1 T 2 o
7 2 475 1 088 10 [ ¢ () 9
3T s AT s 1 4 L
17 3 5752 213 12 0 N 1
1 1.5 45 1 0.13 6 7 1 } |
Bat 8 s 3 im i1 : A
s s S0 e 3 5 -
3 3 21 )
Southcast 6 28 37 13 2 12 2
Wea| ... [Dasen Mountai | '3 12, 19 ... ! S ot
r...:ﬁ-_... = Ty — 5 T 3
Paciest T 3 9 e [ § e ] b
SoCal I s 14 32 1 L. g 1 b 2 9
TOTAL 75 289 414 117 31.5 7125 11 14.628 122 D) 20 25 147
Central Total 0 100 120 L3 . 10 25 6 4.38 42 45 3 46
East Total ETEE ey T R K i o P P i3 .
West Total e 53 101 8 12 13.25 5 4.75 29 34 ) 36
5 189 414 117 37.5 7225 2 14.63 122 142 20 147
Note: This analysis excludes Fedeeal and ECU Alliance accounts
' Agreed with field request
! Model ded a d of onc head based on low number of Strategic, Named, and BusDev accounts; opportunily dacs not wastant a decrease in headcount
* Model recommended six headcount
‘ No request from Field, opp ity and dation are in line
* Field requested one headcount, model in line with sequest
* Field requested one headcount, model and PP ity indicate 1S head: needed
’ No request from Ficld, mode] secommended 10 headcount due to a high number of Named and BusDev but opp ity appears to be lower, therefore we recommend & heads rather than 10 as indicalc
* Ficld fequested two headcount, due fo high number of Strategic and Named accounts and opportunity, we recommended 26 headcount

' Model recommended 14, in line with opportunity

" No request from Ficld, mode! recommended 8 headcount duc to high amount of BusDev and d locations, opp ity appears lower 50 we reduced the model dation by onc headco
" Model recommended 13 headcount, in line with number of Strategic accounts and opportunity

" No request from field, model and cusrent are in ling

" No request fiom Field, model recommended 9 headcount due fo high number of Named and BusDev h i

dati head:
PP y apprars lower 50 we reduced the model by one

MS6 6006493

CONFIDENTIAL

Mg-PCA 1092799 \



File Name: FY97 ECU Field HC Recomme on.xls
Tab: ECU Field Rep Coverage Analysis
6/18/96 4:16 PM

ECU Coverage
FY97 Recommen /.
*Excludes Managers and Fed
Reglon District LESS COVERAGE Opportunity Aunalysis
Field ECU HC
Requests Per Percent of Model] .
Reglonsl Percent of Totat | Retomnsendation | US Percent Revenue| HQand US Revenue
HQ Steateglc] 11Q Nanied =| BD = 1:20 | Downstream | TOTAL | Reviews (June | Current FY97 FY97 Rep Potential @ $160 per| Downstream | Patential @ si6e
Reglon District - §:3 1:6 (luteger) HCs= U:6 (Integer) 3/14) Rep Headcount Headcount PC PCs per PC
Cenral  [Chicago 1.67 417 1 117 8.00 1 % 7% ] % 429,040 368,646,344
Detroit 133 3.17. 1 117 700 8% 6% % $96,413,477
B [Minncapolis ~— {567 2,50 i 0.50 500 4% T i% 88
Dalas 2.00 i 2 2.83 11.00 10% 9% 8% 602,213 $96,354,050
St. Louis 1.60 3.00 1 0.17 3.00 i 596 $% 6% 454,771 $72,763,392
Bayt  [Mid-Atanic I 167 517 3 2.50 12.00 1 9% 10% 10% 734336 $117,493,730
i JNew England 1.67 3.1 2 1.33 8.00 6% 7% 5% " 395,412 $63,265,855
] NYNJ ¥ 500 9.6 3 133 19.00 1 17% 18% 6% 1,959,825 " §313,571,524
Southcast 2.00 4.67 2 2.17 11.00 10% 10% 10% 737,208 $117,953,288
Desert Mountaj | 1,00 700 ] 267 700 % 3% I
1 L 3 0.50 10.00 $% % YR 499,770 " §75,963,138
PacWest | 1.00 1.50 \ 1.33 5.00 5% 49 ) 4% 295,841 $47,334,301
}SoCal 1.67 2.33 2 1.83 8.00 6% 6% 4% 324,563 $51,930,084
‘TOTAL | 15.00 48.17 21 19.50 116.00 5 100% 100% 100% 7,635,859 1,124,737,461
Central Totsl
East Total
West Total

Note: This analysis excludes

! Agseed with fiel

! Modet recomme

! Model recomme

! No request from

¥ Field requested o

* Field requeated o

"No sequest from in the model
! Field requesicd §

* Model secomme
™ No request from nt 10 7 heads
" Mode! recomme
" No request from

" No request from & heads

MS-PCA 1092800

MS6 6006494
CONFIDENTIAL



CavMag 060696 ais

Heedcount Summary
RMR Headcount Requirements Summary
Two R Modets sre pr Orne using the RMR Activity Matrix, tima and dats Hoped in the CPR et 3 30cond using e Mivnm.y'mmusoeu.p..»mm,.m‘

wmnmmhmwnmmmmmmmmhmmﬂ I saher madel, PacWan raqueres an
shortly whis SL Louis sppears overstafied by 1. MmeTnlmwmnmmer‘mmmmmm
are axpacied to be tha drivery of OC ions at the local level May be warmanted.,

AMR whde NewYork/New Jersey wil requirs an RMR
imied verisdies (0 6TV & rests. Whde venabies use

Ouxte: 572096

Assumptions:

1. mmnmmammmnwmm m:innhavmmmmmm7m-ummmmu.mum0wm

2 ThtSdu_TMNMWO&MNmmmwuamhwxwm-.mmmmm
-mmmmmmuhmmmwhwm

Avg Vist
Avg. Visss | Duration

Store Name Slores Mo, (Hrs}
Best Buy 260 22 3
CompUSA 99 «0 46
Computer Attic 1 40 15
Compxter City -3 40 36
Eoohead 169 30 12
Elok Tok inc 7 0 36
Frys 7 40 35
Jincredidie Universe 18 22 3.8
J & R Computars 1 <0 36
" [Micro Center 1 40 16
Nedraska Fum Mart 1 «0 2
The Future Shop 17 22 3.0
Averages 683 3.5 3.6

3. Rounding Factors: mmmq:nmummmhm(ﬂ mmm«uhmhwmmsm.(m
4 om_mmmwmmmmmwum

5. Aveiiable Hours wers oy ing vacation, sick ieave, hokday inistration time and EU seling time from a 45 hour week,

6. Annual Hours iIncorporates the traved factor, .

7. Cuvent RMAS were taken by sdding e number of RMRS ksted for each Gistrict 112 baadt was used for 0an Pesy and Jessica Boisvert in Desert M.

8. Only Tier 1 cutiets i this anaysis o ine total RMRa required
. Tier 2 8.3 outiets are obe with the O ing Outiet Coverage Budgets devaloped by Pamf and RAMS
RMR HC Requirements Current RMRs and Change
Total Avg Activity Matrix High Activity Modsl Current as ot 6/96 ine or (Oecr) trom Current
Toer 4 Visits Visit Teavel Avaid Hours: 1476 Visits/Mo: SO RMRs Ratio For Each Model

RAM District Stores | Pervr Hous | Factor}] Arveasitiours | TUAMRs | Visoma | TuRMRs PATBH | RMRRAM | Act Metrix- | High Actvay
Birwin SouthEast 74 3,598 36 40%| 13236 9 217 B 60 &1 3 1
Ginin SoCal . 74 2.788 36 2% 12418 8 m2 s 10 T4 1 2
Janiceh Dallas 75 2.594 17 20% 11,293 7 216 s 7.0 71 0 )
Jimbu Mid-Atl 63 2552 38 28%) 12,817 3 213 F] 7.0 7: 1 @
Kathrynb  [Detroit 84 2128 16 18% 9,040 [ ted 4 s0 [3) 1 ™

St. Louis 2 a7o 36 18% 3,681 2. e 2 30 1) )
Maicolmb  {Desert Mtn « 1374 35  23IN 5974 4 15 3 40 41 [) Rl
Masi New England 19 816 39 0% 4116 2 ] 2 20 st [ [

New York Q 1,804 39 0% 9.037 [ 159 3 o 3 0!
Mickeyb Chicago 84 2694 s 9% 11,096 4 s s 8o 91 1 m

Minneapolis 7 1,156 34 19% 4T 3 96 2 30 0 [\
Stevehal  {NorCal 38 1526 7 20% 636 4 [t 3 40 & ° m

|PacWest s 40 1,368 1S5 20% 5792 < 114 3 2.0 2 19
Grand Total 683 24268 36 1% 108,390 70 202 47 53.0 651 11 R

MS6 6006495
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The Nine Key Things
District Priorities

ECU:

One to one account management
Opportunistic account management:

OCU:

et ——

SSCs: Big focus in FY97
VAR Recruitment and development
SORG demand creation

EUCU:
Outlet detailing:

End User Marketing: Key initiatives with IMD products
IEU/IT Professional: Conduct seminars and events
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Goal of Program

e Increase Internet mindshare with field force

* Motivate the ficld force on strategically important activities

¢ Gain widespread trial and usage of IIS and IE 3.0 with customers and partners

Enterprise CU Share Drive Goals/Web Site Conversion Campaign

1. Increase usage of IIS/IE 3.0 with Top 300 eaterprise accounts;

2. Increase usage of [IS/IE 3.0 with LARs; LAR web sites to be powered by MSFT IIS/IE 3.0

3. Increase usage of IIS/IE 3.0 with System Integrators; System Integrators to use MS techaology to
build intrancts for customers; SI Web sites to be powered by MSFT IS/E 3.0

ECU Metrics:

e Secure IE, IS, reference accounts, case studies and PR for subset of Top 300 enterprise accounts
e Best viewed and Powered by IIS/IE -track wins

¢ Number of LARs using HS/IE for Web sites

e MCS installations of IIS/IE 3.0 as part of all engagements

1. Convert Depth partners to IIS/IE 3.0 with links to Microsoft.com

2. Drive ISPs to host [IS/IE through joint marketing incentives

3. Build Channel Service Capacity for MS Internet products; facilitate engagement of the SP channel in
internet business opportunities

4. Incent SPs to deliver seminars promoting M5 internet/intranet solutions

OCU Metrics

1. Number of Depth partners standardized on HS/IE 3.0

2. Number of depth partners providing IE 3.0 download from their site

3. Number of ISPs standardized on IIS/IE 3.0 .

4. Number of SPs building intranets for MORGs/SORGs using IIS/IE 3.0/ Frontpage/MS development
tools

Internet Starter Kit shelf space
Internet Starter Kit seeded to RSPs
Internet Starter Kit/IE on all demo machines in stores

Ead user Metrics: TBD

Circulate proposed metrics to customer units to gain input, revise and gain agreement
Identify tracking and reporting mechanisms to track progress against goals

Work with Customer units, WPG and Sales to establish incentives, awards, etc.
Announce and Rollcut at MGS

S LN~

1 Draft Plan V 1.0 06/18/96
Internet Share Drive Campaign

MS6 6006504
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Internal Memo

From: Lori Moore, Doa Jones

To:  Product Group Managers

CC:  Field Directors of Strategy, Jeffr, Jefco, Timsin

RE:  Intranct Based Training

Date:  06/18/96
hmd’onmimpmwmcqmﬁtyandmmnﬁtyofpmduamuaining,mepmdwgmupsin
conjtmctionwithacoreMSNAInfoxmationDelivuy(ID)wnmandAsymcnixwﬂlbeginInnamed
training for the North America Field organization. The target launch date for content is July 7, 1996 to
support the Office 97, Windows NT 4.0 and IMD Top 20 launches.

Thcmmo&ofmkmmokmomummls.wonﬁbmﬁmmdk:yddmmmmheﬁmdm
aswdluidmﬁfysﬁnmmmpafommcﬁmcﬁomforcﬂ‘wdvemmdcﬁmym
assessment. Mmthmkcygrmmsimpaacd,th&amtthmduaGmupglnfomaﬁonDeﬁw:y
(ID) team, and Asymetrix, the cutsourced partner.

Product Groups
Each Product group has the following responsibilities:

¢  Building training materials that ensure students meet leaming objectives. (Content Development)

° Wwwmmwpmmmmﬁnmmgobjm (Assessment
Development) )

* Reviewing test results and adjusting materials accordingly. (Assessment Enhancement)

¢ Kecping content and assessment up to date. (Librarian/Document Management)

convert current content and create new conten including assessment. Provide
this name to Lori Moore and Don Jones.

L Assume ail publishing, authoring editing and proafreading responsibility 9/1/96

MSNA

Microsaft North America bas the following responsibilities:

L ]
[ ]
[
L

ID Team A) Action Items:

Provide the necessary training to the product group to meet their deliverables.

Fund and implemeat the necessary infrastructure and technologies to enhance program success.
Provide a core team of shared resources to improve quality and interactivity of content.

Act as a consultant to the product groups on assessment and knowledge transfer to the field.

Dedicate a Asymetrix consulting resource for up to 90 days to work with, and 5/15/96
train the product groups on conversion of existing content and creation of new
content to be supported by the Asymetrix Product

Provide Detailed Project Plan 5129/94

| Provide framework for taxonomy, content management, and consistent look 529/96

MS6 6006508
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and feel :

Perform Webmaster functions for content storage and dissemination 6/1/96 - Ongoing
Implement and communicate Assessment component 6/11/96

Provide a test group for program authentication 6/24/96

Bring Web live with product group content 717/96

To effectively deliver content and assessment there are Ten key roles (multiple roles may be performed by
1 logical headcount), these are:

e  Producer e  Writer/Author

e Editor e  Proofreader

e User Interface Designer e Iustrator and Artist

*  Audio Visual Technician e  Developer

e Tester e  Scheduler/Coordinator

hmcmm-hchpmnmuphasthemsponsbﬂiwofmmpmmsmk
publishedinlﬂ'hﬂ.ands:xppomdbychsymmixToolbookpmdua, additionally each product group
wﬂlmaﬁadmmimmcappmpﬁmasmmtmmuemuaiﬁngmdimaehmaﬁmmspaf
thek:yoonceptsbeingmnvcyed.BmdonthclOmlsabovc,thcfoﬂowingrmidcintthmduaGmup:
Producer, Writer, Editor and Proofreader.

Specific Skill Sets needed are: Strong instructional design skills. The knowledge of existing content and
the person(s) responsible for that content. Thorough understanding of the key messages being conveyed
bythepmdudgmupwthesalsﬁnm.FundammlunderstandinganMumﬁonandpubﬁshing
(i.e. Susan Madeira, Lynne Williams, Amy Jones)

me-mhfomaﬁmddhuymmlnsmemﬁmmmponﬁbﬂiwforemupﬂgmprmmﬁmof
the Asymetrix Toolbook product and the corresponding student management system. The ID team will
pmvideanAsynmixconsﬂmnttoachpmdmtmﬁonhcﬁm%daysofimplunenmﬁmpuforming
the following functions: mhingToolbooktothcpmduagtwps,ensntingeonsiswntlookandfed,
advising on assessment and assessment reporting. The ID group will act as liaison between the product
mmmmmmnmkmblcﬁahﬁaomﬁ'smmmandddﬁngm
tecbuologies to improve content delivery. Based on the 10 roles above, the following responsibilities
reside in the ID group: UI Designer, Dlustrator and Artist, Audio Visual technician, Developer, Tester
and Scheduler/Coordinator

Specific Skill Scts needed are:
Mm-ummmmxmmwmmmymugndmmm
Understanding of Java
mddmmmmamdAmsdAVTxh-m:uponﬁbmtykashardmmmcpmduam
Thkrde.hdeﬁmmwmmmdbymcmngmxpsbyimplmuﬁngjpg.bmp. .gif,
.wav or .avi and other formats.
Tm-?edmmstssofAuiv:Xmmkdemappdhmasweuaswaanwebvuiﬁaﬁonm
support launch and ongoing efforts.
Sche&ﬂederdim-Sche&dswhnmnmkwbephmdwimmcpmdwmmsmﬁng
adequate training time is availalbe for the field force, Coordinate’s expiration or modification of content
in conjunction with the product groups.
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Frrendesd Caoup P
Sl Enggrshs

BERR Tontont Can
: Lometix

RO Codlent G
. VAR X

- BAG Cortant Cansukant
TR AeRnenx

Ammhm-kashaedmmmmcpmgmmonmcdcvdopmaﬁimpmmmof
assessment as implemented in the Asymetrix Product

ScMMerdim-Hasmonsibﬁtyfmmhedﬂhgm-ﬁmmmmwmpmnmmand

Tm-SWmmmmcpmnmmandmiﬁuAcﬁchmmkaMgmnﬂwmm

mwmmmm-snmxmmmpmmmmmm
and creation of those component which enhance the look and feel of content, specifically adding, audio,
graphics and a consistent U to content

AppﬁaﬁmDevdopa-DevdopamcponﬁbkMAnﬁveXaImAppdhm'smsﬁpmnmmc&vhy

hmmmwmaqugmeanagu-Shmedmmemmcpm&mgmupsmﬁnngmm
mrsmmoomisappﬁabhmdddivuyﬁmmma,alsohas‘hcmnsxbﬂitycfobtaining
field and International input with respect to content. Key contact to product groups.

DBSDMDADCommImdemMswﬁuﬁrnpmwdzysmwpmchm&nmmsm
ﬂnwuvuﬁwofmmtmnmmmauﬁmdmwmmmmpponmwmixpm This
mmmmmﬁmmlauthmwv%nwhichﬁmemcpmduamwmbemwhdg&bhm
capable of developing relevant content in the format required.

w-mmmmmcmmmmﬁmmmmmmﬁsfam
Toolbook (Anthoring) product, product support and enhancements.

Summary
Asymetrix will provide consultants to assist in the conversion of current content and creation of new
mnmgmeymsche&ﬂedmbeginwhngwimywoandaysaOaMwmmquhedoﬁamPa

Mac&onkmsﬁﬂdmmgemplmmvi&tkwmmuaﬁonmmmw
product groups to Lori Moore and Don Jones as soon as possible. This will ensure the consultants are
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working with the appropriate people. Your feedback and ideas on this program or its enhancements are
greatly appreciated, please contact Lori Moore or Don Jones with any questions. A detailed project plan
will be available on 5/29/96.
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Exchange Early Adopters

{Name TContact IExch. Users | All Mailboxes
Microsoft ITG Brian Valentine 32,800 34,000
Aetna Scott Noble 180 32,000
Alcoa Bob Smythe (bus) 68 14,000
Allied Signai Mary Anne Tallman 25 40,000
Bass Pau!l Gough 8

BHP Graeme Smith 80 18,000
Boeing Craig Dupler 1,000

Chevron Sharon Moore 359 18,000
Columbia HCA 350 4
Computer Associates” Alfredo Santos 150 1,800
Digitial Mike Grady 3,480 6,900
Dun & Bradstreet John McConnell 500

EDS Paul Marrero 253

EDS UK Peter Hannon 100 10,000
European investment Bank Mark Clintworth 600

Exxon Durwin Sharp 45

Federated Systems Group Rebececa Boger 350

GE Lighting John Kenerson 650 110,000
GE Plastics Nancy Pendergast 200 16,000
Glaxo Welicome Jack O’Hare 262

Hoechst Celanese Roger Shjarbuck 20 12,000
intergraph Corporation Garth Keesler 4,500 4,500
Johnson & Johnson Barb Moatz 91

Labatts Jonathan Starkey 236

MCI Bruce 70

Merck Al Lowenstein 110 28,000
Mercury Cormmmunications Kevin Blight 4

Merrill Lynch Scott Marchese 729

Nabisco Erik lversen 2,738

NASA Alabama Briscoe Stephens 450

NASA Houston Rick Patrick 903

NIH David Wise 820

Oregon State University Greg Scott 2,565 2,565
Pacific Befl Lee Farretta (bus) .20

PRC JR Williamson (bus) 381

Rhone Polenc Andy Farella 198 1,600
Rolis Royce Jeft Guy 5 2,000
Sacred Heart University 2,100

Shell Tom Webb 620

Software Spactrum Link Simpson 150

Solvay (Beigium) Pierre Godetaine 72

Southern Don Simmons 26 14,000
State of Kentucky Dept. of Educ... Ned Studt 40 650,000
Telstra (Telecom Australia) Peter Meggs (bus) 67 55,000
Texaco Betty Zimmetman 1,146

Texas instruments Jim May 80 49,000
University ot Alabama at Birmin.. Bob Duffett 2,100

Weish Water Rob Beattie 400

Westinghouse Jeft Tatusko 3

Zeneca Steve Clark 500

MS6 6006514
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Compelitive Losses 1259009 9SW
Number of Number of
Headquarters Desktops Saervers  Estimated
Account District Reglon Competitor Microsoft Product  Lost Lost Dollar Loss Primary Reason for Loss
State of Alaska PacWest West  ccMall Exchange 3,000 100,000 Did Not Engage
Rocky Fiats Environmental Technology Sia Desert Mountaln West Mall Exchange 4 600 15 p210,000 Technelogy/Product Features
Raychem Corporalion NorCal West _ccMail Exchange 3,000 50 350,000 Business case/RO!
Thomson New England East  ccMall Exchange 6,000 20 $400,000 Did Not Engage
: — 18,500 |1 1,060,000

State of GA - DOC Southeast Easl  CorelWordPerfect Office  Office 5,000 0 $1.125000 Business case/ROI
Teachers (nsurance And Annuity New York/New Jerssy East  Corel/WordPerfect Office Office 5,000 }2,210,000 Price

10,000 0 3,335,000
State Of New Jersey New York/New Jersey East  Groupwise Exchangs 3,000 5 50,000 Technology/Product Features
City of Seattle . PacWaest West  ~Groupwise Exchange 4,000 160,000 Technology/Product Features
Maricopa County AG's Office Desert Mountaln West  Groupwise Exchange 5,000 10 200,000 Did Nol Engage
Stale of Washington PacWest West  Groupwise Exchange 10,000 100 400,000 Exectiive relationships
North Carolina Dept of Transportalon Southeast East  Groupwise Exchange 7,000 100 425 000 Technalogy/Product Features
Alr Mobllty Command Federal East  Groupwise Exchange 20,000 125 $1,000,000 Migraiien from existing solution
Pacific Air Force Federal East  Groupwise Exchange 6,000 500 __$4,000,000 Technology/Product Fealures
Alr Force Material Command Federa! East  Groupwise Exchange 25,000 1,250 $7,000,000 Technology/Product Features

80,000 2,000 3,328,000
The Limited Inc Detroit Ceniral Lotus Notes Exchange 80 2 $20,000 Technology/Product Features

Deployment tools, mathodology,
NORTHEAST UTILITIES New England East  Lotus Notes Exchange 6,000 12 $25,000 consulting
New York Life New York/New Jerssy East  Lolus Notes Exchange 500 10 47,000 Technology/Product Features
Applied Matenials NorCal West  Lotus Notes Exchange 12 000 [] $50,000 Executive relationships
Advanced Micro Devices Inc NorCel West  Lotus Notes Exchangs 5 500 0 65,000 Service & Support
Los Alamos National Laboratory Desert Mountain Waest  Lotus Noles Exchange 1,000 0 70,000 Technalogy/Product Fealures
E T S Educational Testing Service New York/New Jersey East  Lotus Notes Exchange 2500 5 $125,000 Technology/Product Features
Smith Bamney Shearson New York/New Jersey East  Lotus Notes 1,000 0 200,000 Did Not Engage
PA Blua Cross Mid-Atlantic East Lolus Notes Exchange 4,000 5 207,500 Executive relationships
Deployment toois, methodology,

Vanguard Mid-Atlantic East __Lotus Notes Exchange 4,000 25 212,500 consuiting
Abboli Laboratories Chicago Central Lotus Notes Exchange 5,000 10 240,000 Businesa case/ROI
Mars Incorporated New York/New Jersey East Lotus Notes Exchange 5,000 10 $250,000 Technology/Product Features
Polarold Corporation New England East Lotus Naotes Exchange 4 500 $250.000 Technology/Product Features
Union Camp Corporation New Yark/iNew Jersey East  Lotus Notes Exchange 6,000 20 $250,000 Technology/Product Fealures
Bechiel Corporation NorCal West  Lotus Notes Exchange 500 10 250,000 Executive relationships
Textron Corp New England East ___ Lolus Notes Exchange ,000 10 $300,000 Technology/Product Fealures
Arco SoCal Waest  Lotus Nofes Exchange 8,000 75 300,000 Did Not Engage
Ais Produdts and Chemicals Mid-Atlantio East __Lotus Notes Exchange 7,000 25 362,500 Business case/RO\
Eli Lilly and Company Chicago Central Lotus Naotes Exchange 18,000 20 390,000 Technology/Product Features
Gap Stores, Inc. NorCal West  Lolus Notes Exchange 6,000 20 400,000 Technology/Product Fealures
Genaral Services Administration Federal East Lolus Notes Exchenge 10,000 50 $500,000 Migration from existing solution
Natlonal Semiconductor NorCal West  Lotus Notes Exchange 7,500 100 600,000 Did Not Engage
Central Intelligence Agency Federal East  Lolus Notes Exchange 15,002 0 $960,000 Did Not Engage
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USF+Q Mid-Atlantic East Lotus Notes Exchange 6,000 24 1,000,000 Availability of third party solutions
PNC Mid-Atlantic East Lotus Notes Exchange 20,000 200  $1,100,000 Executive relationships

World Bank Mid-Atlantic East Lotus Notes Exchange 9,000 0 $1,200,000 Executive refationshi
Prudential Insurance Co Of America New York/New Jersey East Lotus Notes Exchange 20,000 100 1,540,000 Technology/Product Features
Rockwell International Corporation SoCal West  Lotus Notes Exchange 65,000 175  $1,650,000 Technology/Product Fealures
Eastman Kodak Company New York/New Jersey Eas Lotus Notes Exchange 40,000 180 $2,000,000 Migration from existing solution
Emst & Young New York/New Jersey Eas Lotus Notes Exchange 23,000 200  $2,000,000 Migration from existing solution
Metropolitan Life Insurance Company New York/New Jersey Eas Lotus Notes Exchange 30,000 200 $2,177,000 Technology/Product Fealures
Mobil Mid-Aflantic East  Lotus Notes Exchange 30,000 50 $2,200,000 Migration from existing solution
Coca-Cola Southeast East  Lotus Notes Exchangs 35,000 $10,000,000 Executive relationships

Chase Manhattan Corporation New York/New Jarsey East Lotus Notes Exchange

Marines Federal East  Lolus Notes Exchange 7500 40 Technology/Product Fealures

405,682 1,673 30941500

Baxter Healthcare Chlicago Central Netscape ntemnet Expiorer 5,000 2 0 Avallability of third party solutions
Columbla/HCA Heafthcare Corp. ... St. Louls Conlral _Netscape Internet Explorer 2,500 : 0 Servics & Support

OHIO WORKERS COMPENSATION BUREA Detroit Central Netscape nternet Explorer 5,000 2 $0 Did Not Engage

Alr Products and Chemclals Mid-Atlantic East  Netscape Internet Explorer ,500 0 $0 Technology/Product Fealures
Bear Steams Companias incorporated New York/New Jarsey East  Netscape internet Expiorer 5,000 $0 Technology/Product Features
Central Intelligenca Agency Federal Fast  Nelscape Internet Explorer 15,001 0 $0 Technology/Product Features
Cigna Mid-Atiantic East Nelscape infemet Explorer 1,500 0 $0 Technology/Product Fealures
EMC Corporation New England East  Nelscape nlernst Explorer 4,000 ) $0 Did Not Engage

Goldman Sachs And Company New Yori/New Jersey East Netscape nternct Explorer 4,000 $0 Technology/Product Features
GTECH New England East _ Netscape intemet Explorer 2,000 $0 Did Not Engage

Lockheed Martin Mid-Atlantic East __ Netscape internet Explorer 74,000 0 $0 Technalogy/Product Features
NYNEX IRC New England East  Netscape intemnet Explorer 2,000 $0 Did Not Engage

Osram Sylvania New England East  Nelscape ntemet Explorer 4,900 0 Did Not Engage

PHOENIX HOME LIFE New England East  Netscape Internet Explorer 3,000 1 0 Executive relationships
Polaroid Corparation New England East Netscape internet Explorer 4,500 0 Did Not Engage

Raytheon New England Fast  Netscape Intemet Explorer 12,000 $0 Did Not Engage

Salomon Inc New York/New Jersey East Netscape Internet Explorer 6,800 $0 Technology/Product Features
SE| Mid-Atlantic zast  Netscape Internet Explorer 1.500 0 0 Technology/Product Fealures
Tennesses Valtey Authority Federal ast Netscape nternet Explorer 8,000 [+] 0 Technology/Product Features
The Gillette Company New England Zast Netscapa nternel Explorer 14,000 $0 Did Not Engage

US House of Representatives Federal East _ Netscapa nternet Explorer 4,000 0 . $0 Technology/Product Fealures
3COM NorCal West  Netscape internet Explorer 3100 6 $0 Technology/Product Fealures
Cadencs Design Systems NorCal Waest  Netscape ntarnet Explorer 1,200 2 $0 Technology/Product Features
Chavron Corporation NorCal West  Netscape nternet Explorer 22,000 5 $0 Technology/Product Features
Chiron NorCal West  Netscape nternet Explorer 4,000 10 $0 Technology/Product Features
Cisco Systems NorCal West  Netscape ntemet Explorer 3,431 $0 Did Not Engage

Genentech NorCal West  Netscape nternet Explorer 3,500 12 $0 Technology/Product Features
Hewlett Packard NorCal West _ Netscape nternet Explorer 80,000 $0 Did Not Engage

Lam Reseaich NorCal West  Netscape nternet Explorer 3,800 10 $0 Technology/Product Features
Loral Space Systems NorCal West  Netscape ntemet Explorer 2,000 § $0 Technology/Product Features
McKesson NorCal Wast  Netscaps intemet Explorer 2,500 $0 Technology/Product Fealures
OCTEL NorCal West  Nelscape ntemet Explorer 4 2,700 5 $0 Technology/Product Features

Netscape nternet Explorer 20,050 $0 Did Not Engage

Pacific Bell NorCal West
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Seagale Technology NorCal West  Netscape Internet Explorer 3,000 4 $0 Technology/Product Features
Siemens ROLM Communications NorCal Waest  Natscape Internet Explorer 2,200 $0 Did Not Engage

SRl International NorCal West  Netscape intarnet Explorer 3,000 3 $0 Technology/Product Features
John Hancock New England ast _ Netscape ntermet Explorer 300 2 1,000 Technology/Product Features
NORTHEAST UTILITIES New England East Netscape niemet Explorer 6,000 3 1,500 Executive relationships
Prudentlal Insurance Co Of America New York/New Jersey East Netscape ntamet Explorer 1,000 10 1,850 Technology/Product Fealures
B A S F Corporation New YoriuNew Jarsey East Netscape nternat Explorer 5000 ] $2 000 Technology/Product Features
Hoechst Celanese Corporation New York/New Jersey East Netscape Internat Explorer 6,000 10 3,000 Technology/Product Features
Los Alamos Natlonal Laboratory ... Desert Mountain | West  Nelscape Intemet Explorer 11,000 5 $3,000 Terms & Condtlons
Bristol-Myers Squibb Company New York/New Jersey East Netscape ntemet Explorer 10,000 10 $5,000 Technology/Product Features
Fidelty New England ast  (Nelscape ntemet Explorer 10,000 15 $5,000 Technology/Product Features
Johnson & Johnson New York/New Jersey East Netscape nternet Explorer 7,000 10 $5,000 Technology/Product Fealures
Sandia Natlonel Laboratories Desert Mountain West  Netscape ntemet E. 9 500 20 12,000 Technology/Product Features
The Chubb Corporation New Yori/New Jersey East Netscape nteme! 50 $20,500 Executive relationships
Boelng Company PacWent West _ Netscape nteme 19 $75,000 Service & Support

Morgan Stanley Group New YoriUNew Jersey East Netscape nteme! 200 80,000 Technology/Product Features
National Securily Agency Federal East  Netscapa ntemnet Explorer 30000 .. 25 000 Did Not Engage :
ATE&T New York/New Jersey East Nelecape nternet Explorer 250 140,000 Execuiive relationshi

Geners! Electric Company New YorkiNew Jersey East  Netscape ntemet Explorer 100,000 500 200,000 Technalogy/Product Fealures .
Ell Lily and Company Chicago Central Netscape Intemet Explorer 18,000 20 390,000 Technology/Product Features
Merill Lynch & Company Inc New Yori/New Jersey East  Netscape intemet Explorer 25,000 1200  $500,000 Technology/Product Features
CBi Detroit Central Netscape ntemet Explorer 1,900 Executive relationships

csl Datroit Central Netscape internet Explorer 2,000 Executive relationships

NCR Delroit Central Netscape nternet Explorer 17,500 Executive relationships

Reed Elsavier Detrolt Central Netscape Intemet Explorer 2,000 Executive relationships
AliiedSignal iNew YorkiNew Jersey East  Netscape Intemet Explorer 38,000 Did Not Engage

U S Postal Service Federal Fast Nelscape Internet Explorer 60,000 Business case/ROI

United Parcel Service Southeast East Netscape Internet Explorer 20,000 100 Did Not Engage

American Express Desert Mountain West  Netscape Internet Explorer 20,000 Did Not Engage

Bay Networks NorCal West  Netscape intemet Explorer 5,000 Technology/Product Features
CHEVRON INFORMATION TECHNOLOGY C NorCal West Netscape nternet Explorer

Frankiin Group NorCal West  Netscape nternet Explorer 3,000 Technology/Product Features
Lockheed Mariin NorCal West  Netscape nternet Explorer 8,000 Technology/Product Features
LS| Logle NorCal Wes\  Nelscape ntemet Explorer 2,500 Fechnology/Product Features
National Semiconductor NorCal West  Netscape ntemet Explorer 7,500 ; Technology/Product Fealures
PacifiCorp Desert Mountain West  Netscape ntemet Explorer 180

Quantum Corporation NorCal West _ Netscape nternel Explorer 3,000 Technology/Product Fealures
Raychem Corporatlon NorCal West  Netscape ntemet Explorer 3,000 Technalogy/Product Features
U S WEST Desert Mountaln West _Netscape inlemet Explorer 30,000 ... Jechnology/Product Features

- §38,032 3566 1,869,880

Principal Mutual LHe Insurance Co Minneapolls Central Netware NT Server __§5,800 Migration from existing solution
Varian Oncology NorCal West  Netware NT Server 50 10,500 Technology/Product Features
Disney Plctures & Television SoCal West  Netware NT Server 500 25

PHOENIX HOME LIFE New England zast Netware NT Server 3,000 2

Towers Perrin Mid-Atlantic =ast  Netware NT Server 5,000 [ 120,000 Executive relationships
Hughes Desert Mountaln West  Netware NT Server 7,000 100 20,000 Executive relationships
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Compelitive Losses
State of Alaska PacWest West  Netware NT Server 250 125,000 Business case/RO|
Teachers insurance And Annutly New Yoridiiew Jersey East  Netware NT Server 8,000 160" "$130,000 Business case/ROI
Natlonal Semiconducior NorCal West  Netware NT Server 150 150,000 Technology/Product Features
Michigan Natlona} Netware NT Server 60 $200,000 Did Not Engage
Amway Corp Detrolt Central_ Netware NT Server 60 200,000 Did Not Engage
Herman Miiler _Detroit Central Netware NT Server _60 200,000 Did Not Engags
Stale of Washington PacWaest West  Neiware NT Server 250 200,000 Technalogy/Product Features
Comerica Detroit Central Netware NT Server 80 220,000 Technology/Product Features
State Of Ohlo Datroit Central Netware NT Server 10,000 200 9 Executive relationships
Raytheon Company New England East  Netware NT Server 200 $300, ooo Tachnology/Product Features
Whirlpeol Corp Delyof Ceniral Netware NT Server . 100 400,000 Did Not Engage
Navy CINCLANT Fleet Federal East  Neilware NT Server 3,500 300 750,000 Migration from existing solution
Fideliy New England Enst Netware NT Server 15,000 300 $1,000,000 Yechnology/Product Features
Alr zec___.< Command Federal =ast  Netware NT Server $0,000 625 ,250,000 Migration from existing solution
Navy CINCPAC Fieet Federal East Netware NT Server 4,000 450 500,000 Migration from existing solution
Procter & Gamble Company Detroit Central _Net NT Server 60,000 200 $1,752,000 Technology/Product Fealures
Alr Forca Material Command Federal East = Netware NT Server 50,000 2,500 $2,500,000 Migration from existing solution
Pacific Alr Forca Federal East Netware NT Server 40, ooo 2,000 _$5,000,000 Migration from existing solution
AlliedSignal New York/New Jersey East ~ Netware NT Server 38,000 2,500 Technology/Product Features
Chicorp New York/New Jersey East  Netware NT Server 50,000 500 Buslness case/RO!
Amaerican Express Desert Mountain West  Netware NT Server 20,000 1,000 Technology/Product Fealures
362,700 14,097 16,600,300
Georgla Pacific Southeast East  Oracls §OL Server 2,000 10 10,000 Migration from existing solution
State of indiana Chicago Central Oracle SQL Server 1,300 92 85,000 Technology/Product Features
Unlsys Mid-Allantic East  Oracle SQL Server 2,000 10 $135,000 Avallabliity of third party solutions
City of Seattls PacWaest West  Oracle SQL Server 1,500 25 135,000 Technalogy/Product Fealures
Frankiin Group NorCal West  Oracle SQL Sarver 6 175,000 Technology/Product Features
LSt Logic NorCsl West  Oracle 8QL Server 10 175,000 Technology/Product Features
Quantum Corparation NorCal West  Oracle SQL Server 10 175,000 Technology/Product Features
Raychem Corporation NorCal West _ Oracls 5QL Server 10 176,000 Technology/Product Features
State of Fl-Labor Southeast East  Oracle SQL Server 1,200 3 180,000 Technology/Product Features
MCH Mid-Atlantic cast  Oracle SQL Server 2,000 0 $200,000 Technology/Product Features
Bay Networks NorCal West  Oracle SQL Server . 10 $250,000 Technology/Product Features
Best Westem Intemational Desert Mountain West  Oracle SQL Server 3,500 25 $250,000 Business case/ROI
DOE HQ's Federal East  Oracle SQL Server 2,000 10 300,000 Technology/Product Features
Equitebla LHe )3:3:3 Soclety New York/New Jersey East  Oracle SQL Server 3,000 100 330,100 Technology/Product Features
UNITED STATES CUSTOMS SERVICE Federal East  Oracle SQL Server 5,000 15 400,000 Technology/Product Features
Goldman Sachs And Company New York/New Jersey East  Oracle SQL Server 2,000 100 $500,000 Migration from existing salution
Natlonal Semiconductor - NorCal West = Oracle SQL Server 20 500,000 Technology/Product Features
U S Postal Service Federal East _ Oracle SQL Server 60,000 1,000"""§581,000 Migration from existing sofution
Lockheed Martin NorCal Wes! Oracle SQL Server 25 $650,000 Technology/Product Features
Pacific Alr Force Federal Eay Oracle sal Server 1,000 20"$1,000,000 Execuiive relationships
Southem Company Southeast East  Oracle SQL Server 17,000 200 ,000,0 id Not Engage
ATA&T New YoriUNew Jersey East  Oracle SQL Server 40,000 1,000 $2,000, Migration from existing solutlon
Air Force Material Command Federnl East  Oracle SQL Server 35,000 2500 $2,500,000 Execitive retationships
Central Intelligence Agency Federal East  Oracle SQL Server 15,000 2,000  $3,400,000 Technology/Product Features
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. 193,500 7,201 18,108,100
Waste Management Indusiries Chicago Central 0S72 NT Server 0 200 $90,000 Availabiity of third pary soittions
New England East OSR NT Server . 300  $200,000 Avilabliity of third party solutions
New York/New Jersey East OS2 NT Server 10,000 400 300,000 Migration from existing solution
_CoreStates Mlid-Atlantlo East OS2 Windows 2,000 20 460,000 Availability of third party solutions
“Washingion Muiual PacWest West OS2 Windows 3,000 150 $5¢ rr. 000 Executive reiaiionships
PRUDENTIAL SECURITIES INCORPORATE. New York/iNew Jersey East 0S/2 Windows 8,000 . b1,136,000 Hardware requiremsnis
The Chubb Corporation New York/New Jersay East ~ OS/2 Windows 10,000 38583 423,500 Execuiive relationships
. Bank of Boston New England =ast OS2 Windows 4,000 Avallability of third party solutions
UNUM Insurance New England -ast OS2 NT Server 100 Migration from existing solution
37,000 1,420 8,108,800
Reebok New England East _ Other NT Server [+ 2 1,000 Busineas case/ROI
BC/BS of Mass New England East  Other Internet Explorer 1,000 [ $5,000 Technology/Product Features
Principal Mutual Lie Insurance Co Minneapolls Central Other NT Server 200 2 $11,000 Technology/Product Features
Home Shopping Network Southeast East = Other SQL Server 500 4 15,000 Technology/Product Features
City of Sarasota Southeast East Oiher Exchange 2,000 4 $100,000 Terms & Conditions
. Continenial Corporation New York/New Jersey Easl  Other NT Server 6,000 100 161,000 Technology/Product Features
Smithsonian institution Federal East ~ Other Exchange 3,000 40 $200,000 Price
U SWESTMRG Desert Mountain West  Other Offica 1,500 $225,000 Tec ::o_onx\v_.on:n Features
UAL Corporation Chicago Central Other Exchange 5,000 10 240,000 Technology/Product Features
. NationsBank Southeast East  Other Exchange 40, 30 300,000 Terms & Conditions
National Aeronautics Space Admin Federal East  Other Exchangs 14,000 60 § mmo 000 Technology/Product Features
Alimerica Financial New England East  Other Office 3,500 $1,000,000 Executiva relationships
UPS Southeast East  Other NT Server 15,000 §00°$1,250,000 Service & Support
INAVSEA Federal East _ Other NT Server 10,000 2
Meniil Lynch & Company inc New York/New Jersey East  Other SQL Server 25,000 1,200 §2 echnology/Product Features
Moelropoltan LHe Insurance Company New York/New Jersay East  Other SQL Server 20,000 200 $2 Szao_onx\vq&cn Fealures
Prudential insurance Co Of Armerica New York/New Jersey Emat  Other 8QL Server 30,000 1,000 §3,076,000 Technology/Product Features
NCR Detrott Central Other Exchange 250 Executive relationships
Aumerican International Group Inc New York/New Jersey East  Other SQL Server 15,000 30 Execiiive relationships
. . 180,700 3,138 13,880,400
First of America Detrolt Central SmartSuite Office 5,000 omoo 000 Price
LEHf Autochem Mid-Atlantic East _ SmarSuite Oilice 3,000 Q_ . $450,000 Executive relationships
Southem Company Southeast East  SmariSulte Office 15,000 0__$2,225000 Business case/ROI
\enture St. Louls Central SmartSuile Office 400 [ Price
23,400 0 2878,000 ¢
Yotais 2284414733367 103,860,880
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East Reglon Lossas All Cat.
Mlcroaoh Product Numbar of Daskiops Loxsed Number of § Tost_Estimated Dollar Lots Brimary Reason fof Loss Counter
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West Region Losses alf cal
Account Headquariers Dlstrct Reglon Competitor M fl Product Number of Desiiops Lossed  Wumber of & Lost Estimated OollarLoss Primary Reason for Loss  Counter
Raychem Corporation 7 3,000 50 350,000 Busl CaSOROT 173
seit Mouataln 4,500 15 210,000 Technology/Product Features
3,000
£ 000 0
70,000 100
$00 0
12,000 6
000 8
500 10
............... Ing. 000 20
Los Alnmos Natlonal aboraiory eari Mgl Lotus Notes” Exchen 000 ]
Nalons) Semiconductor 1600 00 48
55,000 178 181
118,550 160
3,10 § L)
20,000
5000 C
80,000 1. 4
1,200 ) 124
22000 15
i % FSF 32
Ehiron 4,000 9 0. Technotogy/Product Festures | 25,
Liveo Siiains Xl 4504 Not e 189
Eranidin Group 000 ’ Fechnology/Produdt Fastires 2
Senentech 3,500 12
80,000 .
800 ib
000
000 [
......... 11,000 )
McKesson NorCal 500 3
National Semiconducior orCal 500
OCTEL NorCal 2,700 ]
Pacic Bei NorCal #,050
Pacifice Dessrt Mounteln 750
Quanium Woﬂwﬂg NorCal 000
Raycham Corporstion Norcai 000 .
Sandia Nationai Usborsiales " Banert Malininiy 500 )
Seaguia Yechnviogy NorCal 000 L
Sismans ROLM Communications NorCal 200
$SRiIntametions) NorCa) 3,000 3
Ugwesy Qese{ Mounmin " "West 30,504
$39.431 iz}
American Express Desert Mountsin 20,000 1,000
Dlsney Fictuies & Yelevieion SoCal - KL 3
Hughes Ossart Mohinin 7904 jod
Niational Eamiconductor 150
sl TAlasks 250
B )
9,000 1,783
10
X 2
1,508 L
(]
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Weet Rogion Losses all oat.

NorCel — W Oacl 60L 8o 1
Torca WeatOrede™ 601 Sy i
Ko S #

NorCal oSt ﬁ!{lq
NorCel West__Omscly___6GL Gorver ulq
.ﬂ I
TBWETT WG Do Non e Ot ‘5% —
[

Tota) 603,631 1500 48,776,800
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Cantra! Region Losses all categ

Reglon Compailior Microsoft Product # of Desklops Lossed W of Servers Lost Est.Dollar Loss Frimary Reason for Loss Counter

Account
Abbott Laboratories Central_Lotus Noies Exchange %000 10 240,000 Business case/no]_ 211
il Litty and Company Ceniral Lotus Notes Exchange 18,000 20 }390,000 x_..o::og\xvaacn Fealures 208
‘The Limfted inc Ceninal_Lotus Noles_Exchange 80 $20,000 " Technalogy/Product Feaiures 187
- 23,080 3 $680,000

Saxter Healthcare Ceniral_ Neiscaps " niamef Explorer $,000 ! $0 Avilablilty of third party solifions 210
L] Ceniral” Neiscape " Tnismel Expiorer 2,000 Execuiive relaiionships 200
chl . Ceniral_ Nelacape " niernet Explorer 1,900 Exsculve reiaiionships " T T 169
Columbla/HCA Healthcare Corp. Central_Netscape  intemst Explorer 2,500 2 ... 50 Service & Support 204
[E¥ Litly and Company Central Netscape Infemet Explorer 18,000 20 $380,000 " Technoiogy/Produci Faatures 207
o " Cenirsl_Naiscape . Inlemet Explorer 17 500 Execirive reiaiionshipe 197
OHIO WORKERS COMPENSATION BUREAU Central Netscape . infemat Explorer 8,000 ) 30 Did Not Engage 198
Reed Eisevier Cenirai Netscaps  Inemaf Expiorer 2,000 Execuilva reiationships 188

83,900 1] $390000 .
Amway Corp Ceniral_Netwars NI Gerver € $300,000 Did Not Enguge o188
Comerica Ceniral_Netware ™ NT Server (0] 330,000 Technology/Product Fasiures ]
Herman Miiler Ceniral_Netware __ NT Server . 0 300,000 Dld Nol Engage 161
Principal Mutual Life insurance Co Coniral Netware NT Server ., 200 2 ,$5,.800 Migration from existing eolution 214
Procter & Gamble Company Central Netwsre NT Server 60,000 1,200 $1,752,000 Technology/Product Features 164
Biate Of Ohio Cenirai_Netwsra __ NT Server 10,000 200 252,000 " Exacutive refaiionships 196
Whirpool Corp Central Netwars NT Server 100 $400,000 Did Not Engege 183

70,200 1,702 43,068,600 N _
State of indiana Caniral Oracle Sat Server 1,200 v2 $85000 Technology/Product Features . 208

1,500 92 $88,050 : : o
Waste Management indusiries Cenini 0872 N Eerver 0 200 $60,000  Avaiiatiifty of third party sofitions 209
() 200 490,000
NCH ) Cenirel_Other Exchange i 250 Exacutive relafionships 369
Principal Mutusi Life insurance Co Central Other NT Server 300 2 $11,000 Technology/Product Featurss 215
UAL Corporation Cenirsi Othet Exchange 5 000 10 $240,000 " Technology/Froduct Features 212
. 8,360 p1T) 381,600"
First of America Cenirs! SmartSulte Office 5,000 $300,006 " Frice 190
Vanture Centrsi” SmariSulie  Office 400 6 Price 303
§400
169,080 2314 $4,535,800
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Are they sdvertising Microseft  ho r s r fer ot ¢
Extomsl WEB Server (via Natersft Are they advertising Netscape  intemetl Explorssentheirome s s ord i @ Landed
ACCOUNT NAME Wab Bite URL Address vuty) on (heir Homa Page? Page? th §  fint b Dlsirket MANAGER Destopu
Asrospacs Corporation Nons Noas None None Fadersl Civ.
Alied Bignal ine www.afledsignel.com NelSite-Communications 1.0 No No Fadarsl Civ.
A Telaphone And Telagraph Co www.afLcom Nalscape-Commerce/).12 No No Faderat Cl Monigus Henderson
AMES RESEARCH CENTER humingo. arc.nesa gov MecHTTP 2.0 No No Fagarsi Ci Jim 81 Marie 5,6
ARGONNE HATIONAL LABORATORY wearw. ek gov HCSALY No N Federsi CI Jim 5t Marle 4.500
Batietie Marmocdal Inattuls ‘werw batislle og Nelcape-Commerce/t. 1bt No No Fodersi Chv.
BOEING COMPUTER BERVICES Hone None Neone Nons Federal Clv.
LS POWER ON 'www.bpe gov CERNAY Ne Ho Fodersl Clv.
BUREAU ALCOHOL TOBACCO AND FIR 9 hemd C Kl No Mo PodersiCl Dave Sherenberg 3,500
BUREAU OF ENGRAVING AND PRINTING Q p.hml Ci 1) No No Fodersl CI Deve Siaranderg 2.500
BUREAU OF INDIAN AFFAIRS naked.or.usge.gov CERNAL.Opre8 Neo No Federsl Cl Dave Steranberg 12,000
BUREAU OF LABOR STATISTICE alaia bis.gov NCaN1S.1 No Neo Faders! Cl Dave Bennett 3,000
BUREAU OF LAND MANAG EMENT ‘www.blm.gov Ho Retponse No Ne Fadersl Ci Dave Swrenberg 7,000
SUREAU OF PRIGONS w5430} 00v/bop/bop. himd NCBAJ1S.1 No No Fadarsi CI Mike Bradshaw 8,000
OUREAM OF THE CENBUS W CONIN.QOV Apsche) 03 No No Federsi C1 Dave Sierenderg 3,000
BUREAI OF THE PUBLIC DEST Hone Hone Hone Nooe Feders) Ci Dave Blerenberg 2.800
CENTERS FOR DISEASE CONTROL, weores.odC. gOV Natscape-Commescast.{ No No : Fodersilt Ay LaForest 1.000
Centrel inkeligence Agency ‘weww.0dd goc/cla CERNR.O Mo No Foders! C! Debbis Conger 16,050
Crerinal Divialon None Nons None None Fodersl I Mike Bradshew 3,000
DRUG ENFORCEMENT 1ON y () NCEBA/1S.{ No No Foderal CI Mike Bradshaw 2,500
Eaviranmenial Protection Agency Werw. 0ps.gov NCsa/1 .4 No No Fodersl CI Amy LaForest 28,208
Exscutive Office Of Tha President o _home.himi N C 1.1 No No Feders! Gl Chels Gualsk 2,500
FAMILY SUPPORY ADMINIBTRATION None : None Nons None : Federsl C+ Chils Gualak 2,500
FARMERS HOME ADMIRIBTRATION None None None None Federa) € Chts Gualek 3,000
FEDERAL AVIATION ADMINISTRATION wowrwr 128.90¢ Process SoRware Corporation Purveyor { Ho No Fodersi C! Monique Henderson 20,728
FEDERAL BUREAU OF INVEBTIGATION w10l gy Apachei1.0.5 No Ne Fodersl CI Mike Bradshaw 0,088
Foderat Deposit Insurance Cop www.kiic. goy NCSA1I No Ho Foderal CI Civl Guzlak 14,000
Foderal Nabonal Morigage Assn None None None None FodersI Chv. 3030
Fodersl Resarve Systam - DC Nons None None Nons Fuders! Gl Cheie Guaiak 4,500
FISH AND WILDUF E AO PARKS None Noae None None Fodersi ! Jim &t Macte 9,000
FOOD AND ORUQG ADNINISTRATION waw.de gay CERNAD No No Fodarsi Ci Ay LaForest 0,000
FOREST SERVICE ™ NCBA/LS No Ne FederalCi Chela Guaiek 5,00
Ganersl Accounting Office-Audit W §30.gov HCBALAY No Ne FedersiCi Chvis Oulek 5.047
Ganarsl Gervices Adminisvation v 030 gov NCSALS.1 No No Fodersi € Dava Bennet 12680
QEQRGE C, MARBHALL 8PACE FLIOHT CTR  waww matc.nars pov HCSA/1.3 No Ne Federal C) Jim 8i Madte 1,600
GODDARD S8PACE FLIONT CENTER ww.gal5.nass gov/gslo homapags himk NCSA/1S No No FedersiC) Dave Bennelt 6.000
Handquarens - DC MNone None Nons Nons Federnl C! Oave Bennatt 6,000
HEALTH CARE FINANCING ADMIN www.hcte.gov NCBA/I3A No No Fodersl CI Amy LaForemt 3934
IDAHO NATIONAL ENGINEERING LAB www inet gov NCSA/1.4.2 No Ne Federsi CI Jim 8t Mede 8,000
IMMIGRATION AND NATURALIZATIONSVE  None Noow Nona None Federsl CI Mike Braditiaw 2,582
IFORMATION TECHNOLOGY None None None Nons Fodersl Cl Mike Badishaw 8.300
loter American Dovslopmaent Bank e lo b org WNSTANL.O 102020 No Ne Fetea!Civ.
INTERNAL REVENUE SERVICE ] Hetstaps-Commercat. | Ha Ne : FeduralCl Torm Ebert 83.250
Intarasonal Finance Corporation Nors fone Nore None . Faderai Cly.
(nsarnationsl Monetary Fund imisixde ird.org No Response No Ne Fodersl Civ.
INTL AFFAIRS AND COMMODITY PROGRAMS None Nene None None Fuaderat Clv, 8,000
JOHN F. KENNEDY 8PACE CENTER waw.ke0.A848.gOV NCBANLS No No FoderalCI Jim 5t Marle 3
LAND AND MINERALS MANAGEMENT None None None Mone Poderni C) Jim 81 Marie 1,000
LANGLEY RESEARCH CENTER www.lersnsse.gov Apachel1 0.3 No No FaderalCl Dave Bannatt 3,000
LAWRENCE BERKELY LABORATORY wow.ibl.gov Apachell.0.4 No No FodersiCl Jim 51 Merte 4,500
LAWRENCE LIVEAMORE NATIONAL LAB wew-0lp Kl gov NCBA/ 8.4 No No Foterai Cl Jim Gt Marie 8.500
LEWAS RESEARCH CENTER WANHIT.0818.907 NCENIS Ne No FedersiCl Dave Bennett @n
Leckiead Corporstion W NCO. corm Hslscape-Commanications/). | No No Fodersl Clv.
LORAL - SPACE SYSTEMS None Hone None None Fodensi Civ.
LOB ALAMOS NATIONAL LABORATORIES www 1nd. gowpublichveicome. himd NCaNB.1 No No FederaiChv.
LYNDON 8, JOKNSON SPACE CENTER winw Js2.00m NCSA/LS No No Fodersi CI Dave Bennett 12,000
MARKETING AND INSPECTION S8ERVICES  None None Nens None FederalC! Cheds Quzisk 10,000
Mot Markelia Coporalion waw.ofmi gowimemes Aé NCSA/1.5.1 Ne o Foderal Clv.
MARTIN MARIETTA ENERGY BYSTEMING  www.omi.gowimmes.himl NCBA/1 8.4 Ne No Federai Civ.
Ms Donnell Dougiss Corporation whenw.mds. com Netscape-Commercalt. 12 No Ne Fodecal Civ.
Naonal Asronaistics Space Admin WW.N88 g0V NCEM1S No Ne Fodersi Gl Ouve Bennett 3,500
NATIONAL INSTITUTE OF HEALTH waw.olh.goy NCBALY No Neo Fedaral C! Ay LaForesl 20,000
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Sheelt
NATIONAL PARK SERVICE W .DPD. GOV NCSwN1L6 No No Fadersi Ct Jim B4 Mare
Netlonal 8cence Foundsion www.asl gov Nelscape-Communicaions/1. 1 No No Federal Ci Chris Gualsk
NAYL INSTITUTE STANDARDS & TECHNOL  wwwalat gaov NCENT 42 No No Faderal €1 Chvla Guzisk
NATL OCEANIC & ATMOSPHERIC ADMIN WWW.AORE. QoY [TV X Y] No No Federal Ci Osorge Hau
NEVADA TEET SiTE OPERATIONS Noos Hone Nons Hone Fodersl Ci Jim 8 Marie
Nuclear Reguistory Comymission .. gav CERNA.O No No Federsl CI Ji 84 Marle
OFFICE OF THE COMPTROLLER CURRENCY  www.0¢C.Va88.00v Notscape-Commercast. 1 No No Federal Ci Chriv Guaiak
OFFICE OF THE 8ECRETARY None Hone HNoae None Faderal Ci Chiis Guidak
PANYEX PLANY www.gentex.com Netecape-Communications!. 12 No No Faderal Civ.
PC WARE poware com WoebSitw1.¢ No No Foders! Ci Debbie Conger
PUBLIC HEALTH SERVICE phs.ev.chhe gov NCBA/1.4.2 No No Fodersi Cl Army LaForest
Resohtion Yrust Corparstion None None None None Fadersl Ct Oave Slarenbery
SANDIA NATIONAL LABORATORIES www. sandia.gov CERNI Opret No No Fodarat Chv.
SCIENCE AND EDUCATION Nons None Nons Nons Foders) CI Chris Guzlek
& And & c bash W 208.00V NCEWE 4.2 No HNo Fodersi CI Chds Guzlek
Smak Susiness Adminisiration W 3DA0NINY. S DS QoY NCBALS No No Federst Cl Civis Guaiek
Saithsonian Iny¥etion #4.6meslsh gow/TOUR/Imikvnet humd NCBA/1.4.( No No Federn! Cb Chetd Guziak
SOCIAL SECURITY ADMINISTRATION W858 GOV NCSA/1 4.t No No Federwt Cl Mike Bradshaw
Supreme Court of the Unied Slales None Norw None HNone Foderal 3 Chals Guzlek
TR W . GPACE AND DEFENSE SEGMENT www.frw com Ketscape-Communications/t .1 Ho Ne Fodera! Clv.,
Tonnesase Valisy Authorsty e ive.pov Nelscope-Commerca/i.t No No Federsl CI Debbis Conger
U S BUREAY OF RECLAMATION ‘wew.usbr. gov NCBA/1.4.2 No No Federat Ct Him 61 Marie
U8 Cowts Of Appesls Wawlaw. amory. sduedelroutt NCawLE No No FedersiCl Chels Gualek
U8 D AFEDERAL CROP INSUR CORP www.actide.veda.gov NC8A/LS Yot No Fodersi CI Civis Gualah
U8 Depameni Of Agricultuce wvew.uada gav NCENLA.2 No : No Foderal CI Chiis Quaisk
U 8 Department Of Commerte www doc.gos HCSAL4 Ho Ho Foderal Cl Geargs Heu
U8 Department Of Educaion W 9d.gov NCBAES No No Foderui Cl George Hau
U S Dsparvment Of Energy WWwW.009.00Y NCSM1.42 No Ne Federni Ct Jim 81 Marte
U 8 Dapariment Of Justice Www.usdo].gov NCSALS.Y Ne No Foderni CI  Mike Bradshaw
U 8 Dopariment Of Labor www.6ol.gov CERNIO Ne Ne FaderslC! Dave Beanett
U 8 Department Of Slate e slals.gey WebSTARJE.2 4 |D/7200 No No * FedersiCl Monique Hendesson
U8 Depariment Of The Wnlertor wiews dol gov NCSALE Ne e Faderal Cl Jin B\ Marle
U 8 Depariment Of The Tressury WUV QoY Neiscape-Commaercalt { Ne No Federal Cl Dave Starenberg
U 8 Depariment Of Transportation www.dolgov NCSA/LS No No Federai Ci Monique Henderson
U 3 Depactment Of Velerans Afsin WWW.YE.90V HTITPS/0.98 No Neo Faders) CI George Hau N
U 8 Dept Of Hasltr And Human Sves www.os.dhhs. gov HCSN1.A.2 No No Federal CI Amy LaForest
U3 DEPT OF HOUSING AND URBAN DEV warw hud gov NCBA1.4.2 No No Foders! Cl Oave Stesendergy
US GEQLOGICAL BURVEY WAWW.USGS.DOY NCSA/1.6 No No - Faderal I Dave Bannelt
U8 House Of Representastvas www houts gov CERNAO No No Fodersi Cf Chels Guglak
U 8 Information Agency www vals gov NC8AJLY No No Federal CI Chry Guzisk
US PATENT AND TRADEMARK OFFICE weww U pLe. QoY HC3NLY No Neo Federsi Cl George Hew
US Pastal Sarvice W UADY.GOV Netscape-Commarcalt.| No No Federal Ct Geil Comn
U3 Benshe www senale.gov NCSA/L4.0 Ne No Fedensi I Civis Qusiak
URITED STATES ATTORNEYE OFFICES Nona Nons Nane None Fodern] C Chvls Guilek
UNIFED BTATES CQAST GUARD www.dot gawdotinforuscg NCEBAN1S No No Federsi Cl Moniqua Headerson
UNITED ATATES CUBTOMS o Y C (K] Ne No Federsi Ci Dave Sterenbery
UNITEO BYATES MINT [ BESTWWWINL O No Neo Federsl CI Oave Sterendberg
UNITEO STAYES BECRET SERVICE 9 y himt C 1.9 Mo No Federsi Ci Dave Sieranberg
VETERANS BENEFITS ADMINISTRATION wovw.v. gowdvavbs hm HTTPSO.98 No No Faderal CI Georpe Hau
VETERAN! SVCS AND RES ADMIN _ INone Nane HNone None Federsi Cl George Hav
U8 Dep Of Dsfonse None None None None Federal D Bolsy Chapmen
U8 Dep M Of The orce www, of . mil Nelscspe-Commuaicationyt.§ No No Federsl 0  Owen Wikiiams
uso Ot The www.anmy. mil HTTPSX.98 Neo No Federsi D  Soan Kanterow
[US Oep e il NCSALS No No Faderst O Bhails Whaten
AB B Asea Brown Boverd ine www.abb.com WebSiv1.0 No No NowEng  Bob Bresull
Asina Lo And Cosu omp www.aeina.com Netscape-Commerce/1.13 Ho No N® Hetd  NewEng KeniOrshood
ILLMERICA FINANCIAL com Nelscape-Commarce/1.12 Yos No NewEng  Steve Brown
orporation com Microsofl inlamat tnformation Berver  No Ne EF McSE NewEng Peter Rodrigues
com Nelscape-Commercelt. | You o NFSun 1L NewEng Petw Rodriques
wavwe. b hervard e du NCSN1 3 Ne Neo NewEng  Charens Be)
— b com Apatheit.0.8 No Ne Nolss Hetscap NowEng  Steve Brown
|808s Corporstion-infacmation Sysiem None None None None Holnvanstyst- NewEng  Mark Romans
BOSTON COMPANIES woww smalion.com Nelecape-Commerce/t.4 No No No data yel - pa NewEng  Peter Rodriques
[Boston Edivon Company-Tech Ops &p Jwwwbodison.con WebSite/1.1 No Neo NewEng Mok Romano
[8righasm Wornans Hoiptat info Sys bustelt bwh.herverd.edu Nelscape-Communications/?. | o No NewEng  Chartene Bedt
C 10 N A Corporation Jwww.cigne.com Apachs 1.0.3 Yot No NowEnp  Bob Bresult
Chidrans Hoip jwabi.ach hacvard st HCSWNLD No No NewEng  Chorlene el
of Boaton www.ol bosion.ma.ve WebSKa/t.fe No No NewEng  Chartens Bef
Commacclat Union tie Insursnce Co . nlon.co.uh Nalsceps-Commerce/t. Yo No Newting  Gteve Brown
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Shaets
Comvmonwesth Of Mas sachusens Nene Nene None None N17.000 1 NewEng Charens Ball
ontinanisl Cablavizion [ www.continental.com NeoiSite-Communications 1.0 No No New€ng  Chertens Bad
srmouth Hit . Sves 1. ame. darmouth.edy WabSTAR/L.2 4106898 No No HewEng  Charens Bel
Oata Gonerad www.dg.com NCBA/LS.4 No No Je 2 HNewEng Mark Romano
Oescone ss Hos; [Noas None Kone MNone HowEng  Chardene Bett
y Voo, wovw dighal com NCBA/1Y No No NowEng  Belan Lanie
EGand Q tod None None None Nons Noi doing Inlran New€ng  Peter Rodriques
Fide Nty nvestmenta veww. Adwlity.com Apache 1.0.0 No No Nelsc Nolscap Nowfng  Steve Brown
tat Finandsl O jwww.Seet.com Nelscape Comamunications / 1.} Yos Ne NewEng  Stsve Brown
Fo www.koxboro.com Purvayorv it Windows NT Ne Ne # M5 HNewEnp Chartens Bef
a QOVERNMENT BYSTEMS www. g¢e.com NCSALSA No No NewEng  Chadens Bell
dette ) None None Hone None NE€ Nuts L Newkng  Mark Romano
Glech C bon None None | None Nonw NewEng  Mark Romana
(A bon com NCSW1.3 Ne No Le 3 NowEng  BobSresuit
John Hancock Muiual Lite Ins Co None None None None Notsc Nolscap NewEng  Stave Brown
Ube Wil Insurance ; None None None Nene NS Net2 WNewEng Peter Rorques
Lokes Den I Hon www.lolus.com WabSie/1. 4 No Na L # lotd ) NewEng Mamk Romsno
Massachuseis Hoo Aasociston Meny Nons Nane None NowEng  Chadens Bell
ssguchusess al Lite None Nons None Nons NE  Netl  NewEng Kenl Orehood
e on www. V9. 09 NCSA/1] No No NowEng  Chartens Bel
New Englsnd w08, com WabSHe/1. 10 No No LR} 7- HNawEng  Pates Roddaues
New and Elaciic www.neee.com Nelscaps-Communicaions/). 12 Neo No NewEng  Chariens Bed
ot ang L8 Cantet  www.nemc.om CERNAD No No Newfng  Chanens Bell
Northea st Ulites None Nene None None Budget Problam MHewEng  Bob Bresull
nox on WWW. MM EX.COM Natscape-Commerce/l. 1 Yas No N& Net? HewEng Merk Romano
Oararm tion / S N www slemens.de Netscape-Commerce/1.) No No N& Net? HNewEng Mok Romana
[Phownix Mutual Lifs tnsursnce Co . phl com WabSilw1.0 No o Nesw€ag  Bob Breault
Poleroid bon weves polaroid.com Nelscope-Commerce/t.12 Yas Ho NS Netd L NewEng Mark Romano
RATT & WHIT AVI ENGINES & PARTS | Wwer.uiG. com CERNAO No Ne New€ag  8ob Bragut
Pulvem idchs. i i himi C (B ] No No : N# Nott  HewEng Pelai Roddquas
Re: www.raytheon.com CERNNO No Ne N&# Nott Newkng MWark Romano
R matonal r] 'www.resbok com 20uv1.0.0_Eval No No N# U3, 2 HNewkng Chardene Bell
SHAWMUYT BANK N A |None Hone Hone HNone NewEng  Slsve Brown
Smith None Hone Hene Hone Naw€ng  Bod Breault
Southern New England V! ¢ Co W n81.00M IBNICAALI Ne No Mesling lo discs NewEng  Keal Orshood
Slals Of Connectict waaw. sale sl.us NCEA1.S No No Nocentralite L New€ng  Kenj Orahood
SYAVE 8TREET RANK AND YRUST CO None Nons None None RT000182 WNewtng Pelw Rodrigues
To:iron | wwww.toxton com NCBAL4 No No HowEng  Merk Romane
The New |ww tns.com WebSkwi.1b No No NS 7- H Newkng  Peler Rodrquet
The Trevelars C: Yon L wwwr avelory.com NCSWLY No No NewEng  Bob Breavit
Thomaon [ thomson.com Nelscape Commarcet.t No No Newfng  Sisve Brown
UN inaurance None None Nons None N #i Nelt L NewEng  Peier Rodriques
U N Y00 www.vic.com CERNA O No Ne - NewEng  Bob Breault
lories waw.wang com Naticape-Communications/t.1 No No # NS 2 HNewEng Charene Bet
A W, 8mp com NCsN1.¢2 Ne Na Homad  Chvis Luzing
www sicproducts.com HNelacape-Communications/$, 12 No No Nomsd  Chds Luzing
Noee None None HNone Nomed  Robent Pevik
Ada bon com Nelscape Commercall 12 Neo No Nomad  Chils Luzine
Yon [wnw.cigne. com Apache/1.03 You No Naawd Phil Moyer
Pa.com Nelscape-Communicationu?. 12 Ne No Nomad  Phil Moyer
C slon waww.cmu, com CERNAG No No . . Nomad  Robert Pavik
(Comymomee sith N None None Nons Nons Nomad  Chris Luzing
on e consuil com WaebSaa.A o Ho Nomed  Phil Mayer
Coreatates %a None None None None Momad  Ptll Moysr
X Wvwr.Or o) o MscHTIP 20 Yes No Nomad  Phil Moyer
ot mours Yurww.dupont.com NCSA1.4.1 No No Nomad Phit Moyer
None Nona None None Nomed  Chrig Luzing
Nens None None None Nomad  Robert Pavik
wodes www.harcules com HITPAN.00 Yos Yo Nomad * Chila Luzine
o A com Purveyorv 1.2 Windows NT No No Nomad  Robent Pevid
Jowvew Jogentcom Ne Responss Ne No Nomad  Rabert Pavik
f] com Nelscape-Comrunicaiony/i. ) No No Nomad  Phil Moyer
pply.com Nelacaps-Conunercess.12 No No Nomad  Phil Moyar
§www.melion.com Nalscaps-Commerce/l.1 No No Nomad  Robart Paviik
sk & Co. www. msrck.oom Notscape-Communications/!. No No Nomad  Mike Fervert
Adian Bank wwr.mecidisn.com NFIC Multhtost NCBA1 4a No No Nomad Phil Moyat
Milen lod Nene None None None Nomad Robert Paviik
INovacars None None MNone None Nomsd Wike Fonert
PECO 'www. iberfynat org/peco NCBA/LY No No Nomad  Chria Lutine
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Sheett
PN C Benk .#duloans. prchank com Apechei1 0.2 No No Nomad  Robert Pevik “ 050
(. 0 iod Jwww. PRQ.com Apache0.0.43 . No Ne Nomad  Robert Paviik
S0AY 1Co. None Hone None None Nomed  Chds Luzing 3,500
Pannsyivanis Sialy e e NCSALY No No Nomed  Roben Pevia 7,700
hone ores . rhone-povlenc. com NCBAILS No No Nomad  Mike Farrerd 7,000
Rohvn 3 com No Response No No Nomsd  Chvis Luging 4800
S o www.eek-uss.com No Responss Ko No Nomed  Phi Moyer 230
None None None None Nomad  Chds Lutim
o wwrw, amed com Netecape- ngal. 2 Yes Yoo Nomud  Mike Fenren 4,500
Kine www Jobwab, orgy y B No No Nomad  Mike Ferrerl 70,000
Siate fwow. s1a00.00.u8 omxza o Yes No Nomad  Mike Fermen §5%0
un R 9 None None Nane Nomsd  Chis Luziny 3,600
Temple www.temple.edu z.cnthgssat.. 12 Ho Ho Nomsd  Chia Luging 8200
Towers Pi "orater 5. [www.dowers. com Neucspe-Communications/t. No No Nomad  PhA Moyet 4,500
8 He com CERND.Opre8 No No Nomwsd  Mike Parred .50}
3 None Nona None None Nomad  Roben Pavix —§,000
(] fon www.unleys. com CERNAO No No Nomed  Mike Farred 33000
edu NCBAi4 No No Nomad  Mike Ferved 3500
sans! www.upena, ok No Response No Ne Nomad  Miks Ferverd 7,000
(www.ad upenn.sdu Nolscape-Commercait. Ne No Nomad  Mike Ferrent 7.000
o, pitt. 00y No Response No Ne Nomed  Rebert Pavik u.m
[wevw. vangusrd. com CERNA ¢ Ne No Nomad  Phil Moyer 3
ww, I com Nelscaps-Communicsions/!. 1b1 No No Nomad Rober! Paviik _u 00
None Nore Hone HNone Nomad  Mike Ferverd 4,000
www.zenecsism.co.vk Apache/t 0.3 No No Nomad Wike Ferrert §,000
[wwvw. ot com Nelicaps-Commercalt.i2 No No NYINJ mant 3000
[warw 22t com Neticaps.Commaercald. 12 No No NYM) maeryl 80,000
fwwav. o8t com Nelsceps-Commerce/t. 12 No No NYINZ maryi 4,000
None Nons None None NYMI NOTALO
od None None None None . NYINJ OUPLICA]
AHOL D INFORMATION SERVICES (None None None None NYNJ NOTALO
[ALUE D SIGNAL AEROSPACE CONPANY —— Jwwr. shind com NelSite-Communications 1.6 No o HYMJS  rexglo 1,000
Aliad o lne www.sliod com NeiSite-Communications 1.0 No No NYMND  raygle $00
None None Nons None NYINJ NOTALO
Nope . Homp None None NYINJ NO LONG
W SMericanexprass.com Nelscape-Commerce/t.12 No No NYRMI fohnse 40,000
[wwwv.americanexpress.com z-:«-.l no.ﬂ.!n-: _- No No NYINS Jjohnse 20,000
[+ ] TTAAAQPDN, Macket-§ t No No HYNS reicon 9089
waww aig com z-Fo-vfng-.!at_ 1 No No RYMY fohnse 10,000
None Hone Noae None NYMNI reyglo 1,500
Slephoas And Yelegraph Co warw 48 com Nelicaps-Commercelt 13 Neo No Ny maryt 80.000
AT4T COMMURICATION PRODUCTS & SVCS | wares 88 com Nelscape-Commeice/t. (1 Ne No NYMNS maryl 2,500
Aviormnatc Data Proces sing inc Hons None Nona None NYING savage 10,000
(848 ¥ Corporaven www.bast.com Nalscapes-Communicakions/!.12 No Mo NY/N?  enthonyp 2,000
834 O Muskc 0 Ace.com Apache/i.0.3 You o NYMNS veenh 8,000
20C G coporied | www.bog com Helscape-Commerce/1.12 No HNe NYINJ anthonyp 8,500
Bank Of New York Company inc None Hoas None None Ned Johnas 4,
[Bankamwdica Corporvo wwer. Dankamarica.com Netscape-Comawcalt 12 No No NYINS NOT A
Bankers Vsust Now York orslon com Nelscape-Comvnerca’l.} No No HYIND Jusn Jones 10
Bemes and Noble None Nome None Nane NYNJ bkass 000
Bovech & Lembd www. hol. bly him No Resp No Ne NYN) kel
[Boar Biasrms Companies Incorporsied None None Nons None . NYNS  savepe
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