PLAINTIFF'S
g EXHIBIT

353

Comes v. Microsoft

J?une Status Report
Braman Account Team
July 5, 1992

[Revenue ]
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thw Business Sigmd l
Agcount

Craative Labs _ Multimadia Worlks 50K units, $11, $LIM, 2 yoars
THStyme MS DOS vs.0, Windows v3.1 2 yusr deal worth $4,150,000

u-g : Embeddad SOL server vé 2 increased yearly M/C 1 $250 000
u-B Embedded LM v2.1 .

U-8 Strategic Integrator Contract

Mag ME-DOS (534), Windows {836} (E2 Dist, Pack}  New Ucense

MAS OEM Mouse 5)-pack Naw License

[New Business Pending ]

Compaq "MS-DOS $14.00 500,000 7/30 20%
Media Vision MM Works, Bookshelf 312 $600,000 B/g2 75%
Augtin Excel, Word $116 5000 6/52 55%
Austin Mouse (direct) $3.45 $E9K 6/92 90%

PC Works in ROM $3.75 100K &/82 B5%
MIC Word $120 $300,000 7/92 8%
MIC Excel $120 $300,000 7/92 80%
Philips MM Works - 325 $87,500 8782 80%
[News ]

Compagq - Compaq announced price cuts on Systempros and periormance enhancemens for
Systempro Fis Servers. .
Creative Labs « Announcing 2 new products.

Fied IPO.



, mmmw.mﬂmsz'&ww. 1024
mmﬁ ::OBM vats;s;my;m burched with MS-DOS and Windows for $15950! Ang

mmsa&mmmhmmm The price wars are here.

|
Compag - Royattias, mmmﬁmfwmmuwos»\pmmm
Joir development for NT, MMOM“#&WMMPC‘.

Go Compag Tablet Gomuacthudﬁmmmadtoumm.
Lotus Tandon 1:2:3, Ami Lounuipsmnmawby&mmgwa
) mmwmwmmuxmwm
resslling Tandon labelog theough their

Accomplishments

UB - The following amendments are in signature at UB:

Embedded LM 2.1.

Embedded SOL 4.2,

Promotional pricing for LM 2.1,

Strategic integrator Agreement signed by UB,

THStyme -M5-DOS and Windows license sighed by customer.

Atari - Met with hears ofenginuﬂngandmined update on PC product plans.
Northgste - Using the AR iogo in PC Week and IrfoWond tult page ads.
MIC Coliscted the 30 minimum commitment Payment and royaity report,
CompUSA - Customer visit compieted.

Preinstaliation utlity questionnaire compietad.

Made Oniine proposal.

Updated forecast systam,

Crentive Laby - Muttimedia Works amendment exacuted.

Windows 3.1 on CD amendment execited.



Amanoment.
Mads progress in with tha new Philips organization and its players.
Compe Voo v o
Ready-To-Run commitment at PC Expo. .
Successiul Exscutive Mesting with Stevat and Compag,
Windows for Work Groups Fresentation,
WWSWTWPWWMMhHm
Tam-hmemewmmuam
mwxmmnmlwmcmmmmmm
Cormmiodore - Created /presanted amcwmmwgamom
m.m/mmmwmmmmmuam
sun.mwmmnwmmwmmgou“m

|Laptop Watch | . _
Comp:q-tamcedthoirnewlheofmmwmw Ve reviews, especially for the new
color laptop. The initlal order volume has well exceaded expectation,

'}’cnaom?csm'dﬂaenmabookbiowswmdw.ntndmmymsetmoughtoutmy‘
" demand.

[RISCWatch |

l%ﬁows Watch ]

Compag Launched June 15th.

Compudyne  Bs% 100%

Austin 100% 386 & up 100%

Commodore  33% 0%

Tandon 40% 0%

Positive 100% 100%

Swan 80% 20%

Philips 0% 50%

infote! 90% 0%

| DOS 5 Watch ]

Accoyrt # Systems Shipped % MS-DOS 5 % Other
Compag 229,144 85% 15%
CompUsa 30,000 100%,

Austin 6K 100%

Comenodore 5K PO%

Tandon 41K 100%

Postive €K 100%

Swan " asK 100%

Phifips 26,000 95% 5%
infotet First report not due yo!
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{Market Trends |

[Product Marketing Feedback |
Windows 3.1 ; Take off all comments on iterature that Windows will run in

enhanced mode with 2MB of RAM.

|Customer Announcements |
Compag - New line of PC's inctuding; Prolfinea, Contura, The | Series and The Wfr:dows Edition.
Compaq announced "Business Audio® on their new line of PC's.
Compag anncunced support for Netware with their “insight Server Management® card.
Tandon - Tandon announces Cyrex based 486 4MB desktop machine with 100MB Drive for $1295.

Account Summaries

{As reported by Acsount Managers)
markba

LCOMPAQ:

This month was dedicated to Compac's Windows Launch on June 15th and PC Expo from June 23
- 25. MS established a task force specifically focused on assisting Compagq in their announcement
and activities at their booth at PC Expo. These efforts were extremely successful in establishing a
new leve! of refationship between our two companies and aliowed Compagq to really stand out at
PC Expo.

Compag's new Product Anhouncements wers only moderately received by the Press, however
thelr initial orders are outstanding and as a resuft Compag had It's largest order rmonth in the
higtory of the company. These Products are trily exceptional and Compaq will be making another
marketing push, emphasizing the capablities of the Products vis-a-vis their low cost.

The activity with Windows NT is heating up and Compag Is working closely with MS on both the
OS and Systems designed to take advantage of the technology.

debbiefl

CompUSA: Compudyne plans on introducing a pen product Q1CY93. Steve Dukker was in
Taiwan for two weeks in June meeting with suppliers. They are interested in WFW, but witt not be
introducing a *network ready” machine. Compudyne wants to receive co-op or MDF befors putting
a registration card in their box, using RTR POP materials in the stores or RTR stickers on machines
and boxes. They would like 1o have a pragram simitar to what they have with intel,

~ Creglive Labs: Creative Labs has been relatively quiet this month. They are pursuing acquisttions
and filed their IPO with the SEC. They also fied suit against Media Vision for copyright
infringement. At PC Expo they introduced two new product offerings for fall releasa:. the Port
Blaster (similar to Media Vision's Audio Port) for $199 SAP and the MIDI Blaster for $498. The
Multimedia Works amendment was executed this month, -

Media Visiom: Thersis an opportunity for Media Vision to license Bookshelf and Multimedia
Works. They ara thinking of a one year deal and a 50,000 unit commitment. Details are stiff being
worked out. The revenue from this business could help offset the possible loss of their Windows
business. Media Vision has stil not determined i they want to terminate their license, They have
flled a countersult against Creative Labs.

** MICROSOFT SECRET *
B 1

MS-PCA 2604256

CONFIDENTIAL

MS-PCA 000002604256



tomhen

m&mmmummmmomuwnmmmmmmm _

MS licensed
Registration Card Amendmsant. Wommmmmmprmsm?

products on Austin customer systems before dalivery to Exxon. Discussing high end apps.
bundias 50 that Austin can somewhat compets with Gateway and Dell.

Spent ths month working out detals of the PC Works Amendment and associated real time issues
involved with getting this code done on top of DR DOS; DR DOS is net MS DOS compatibie.
Created and presented RTR Logo and Registration Card Amendment Discussing high end apps.
bundias.

Jandon '
Muwtuwugginndnommam!owswhwmwﬂmm?mwspam

issues. MWMMkammﬁunmhmwsmmman
mmmmmwmpmmmmemmmmmmmm
this bundie, WwemmsmmmgdwmmWMommdmn
dummh@wmmbmgm Cmatadandmmad:!woyears,
mmmmmsnommmmwmmmmasxz&mmme
and MS Registration Card inclusions with Tandon Customer Systems. ,

ronmes

JTandem - ‘ 4 _

investigated MCS resources and billing rates and provided to Tandem 10 aliow formutation ofa
marketing pian to begin upgrading their instalied base of Fortune 500 customers from a Dumb
terminal/host based environment to a PC/Windows based Client Server environment.

The Stratagic Integrator contract was signad by U-B! Coordinating the liaison with U-B and the MS
subs to extend the license wordwide. Iﬁsonemthga‘nustom'smponagmm betwaen U-
8 and PSS which wilt be amended on to the STI contract )
Fiwdmmmmmmtwmwmmwm.mmwwm and
sou,zmdmemimmthedﬁTBuﬂSo‘mmﬁunsamnagmadmﬂhmw
process at U-B. .

Attended the U-B user's group meeting with Ruth Warren, PM for LM2 inWashington, D.C. Ruth
gave alM msmatbnmthegrcupwhicbmvcry well received,

Obtained & copy of the 1BM NDIS document for MS product management.

Received the SIGNED Windows/DOS license from Chuck Peddie. The $10,000 due on signing

was wire transferred 1o our bank.

Lower than expacted Compaqpriunqontheérmnrcduu line rocked THStyme back on their

heels. They have repriced their productﬁneaccotdingy.

Atgri

Samrmmsa,PtmmthtMmmtmgmnm Pcmwmssandmomdumr

g;nmcr. memuwyupmmmmpmuumueqummwmm

A:aﬁmgotmodamtimﬁeeafsu,ooomreaehforebnmmoe mmnhangpercopyupm

m@mzmmmamwmmmmmm.owmmwmmmmnmp.
eowmiuﬁgnhnammtdmﬁonmbackasl erequisits to revers

time bl for uplits, > 179 he 334,000 one

Northgate
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They have started & mMWhWWWPCWMh%MWWW
the AtR logo. That's my boys!!

mmmﬁm“Pwm,deMHﬂumegnm
wmmmwmmwmmmam.

Altencdiad a vendor opsn mmmmmmwmwgmmg Fortung
500 business community in Mouston. mmmawmmum&ym

sale with new PC sticker across the bottom,
Wammmymmmmmdaammawnsmsmsm
Donnglly. Donnally oered him the MS DOS COGs a1 $10.75 for 10,000 pcs or $7.50 ¥ he bougit
ﬁmmsiatmundmokddmwmm& This is a savings of $117,000 or 30%. He stll has
approximately 25,000 in his warehouss.

WinWord.
Customer wants 1o modify current MS-DOS Works deal to Windows Works. Additionally, wants to
pursue application deal for Excel and WinWord,

donhar

Ciub AT

Club AT was transttioned from BenH 10 DonHar, Due 1o Club AT's schedties, the transhtion
meeting was held via telephone. DonHar wi travel 10 meet with Ciub AT during the firet week of
July and will work to idertify new business opportunities.

Transitioned 10 Can Sitig in KGTeam,

Intotsl '

ltﬁotdhasbnnquﬁnacﬂvohtrwo shows in Taiwan and New York this month, They have been

hﬁngtt\eWTndeCl‘.soMC\ave been assignad a comact person in the HCT Group 10 heip
solve the probiems Tho!xpwmionisﬂattxfowwlpastherimandbnicsnssdforwwm

MS-PCA 2604258
CONFIDENTIAL



This was & productive month for MAS. They are smerging from Chaptar 11 with a large line of
crecit with JWP, and have re hegotiated thek license agreements with MS. MAS originally targeted
mmmww.mwmmmnwmmumma
going Chaptsr 11, thay now forecast inltial ssiss of SK systemns per year. As a resull, their new
license with M5 is for the MS-DOS and Windows Easy Distribution Packapss psr every sysiem
distribited. They also licensed the OEM Mouse 50-pack. MAS will be transitioned 10 KGTeam
after MS receives their first royaity payment.

Ehitipy :
Phiiips is sth negotiating for & lowsr min. commit (from 250K to 150K systems per yaar), but is

balking about paying higher royaities. Phllips will comtinue 10 fesl increasing pressure to lower
their min. commits, since their shipments wil fall off rapidly during the nexa quarter. Our poshion is
1o stay with guideling pricing for their actual volumas. Overall, Philips is st trying 0 sort out their
new direction for their PC business.
om:wummmrmhmmhwmmdwwmmmm
and to identify naw MS businass opporiunities. Pmmmhmwhmhm
the Rembrandtt project. mwmhmwmdﬁmamwﬁiﬁesmmmm
will be bensficial 10 both MS and Philips. Wammgmmusmmﬁhsmpmtm
issue. Philips also appears to be close to licensing Multimedia Works per system tor their MMPCs.
mammmmummusumm-ﬂmwmmm
$til on hold due to Philips’ lack of agresment with Kocak. . :

Sears has aireacly recéived the fist orders from the Lapheld 1! Contract, and is ready to bagin
shipping the Dauphin notebooks with MS-DOS 1o fulfill those orders. Sears wil be transitioned to
the KGTeam during Q1FY83.
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