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L Action items )
The proposal below is a final draft. Fwtﬁsmwhn&dﬂwwﬂwmﬂuomﬁmnmm

the MS-DOS 5 Upgrade. Mam&lwﬂdappnﬁaquwmwtheudofmcmk. We will work
om&chpmmdmdexﬁkmamfm

II. Ohjectives . T
1. mnadufammpmdnz&cM&DOSSUppﬂenhlpvohmu
2 S&MWWIOM&WSSMWWDOSSUWW
3 Use the reseller channel

IIL Deflinitions

Site: Aﬂﬁdod-ignxgmtmammyaﬁvﬁmofnmmy.mmamﬁ.lhe
mmmk:muhwmmrhn

Purchasing Site: A single Site or any sumber of Sites designated by the customer in the VPP agrecment. Al
PCs at such Site or Sites shall constitute the Purchasing Site. A Purchasing Site is limited to
a single country and must bave at least 100 PCs to qualify for the VPP program.

IV. Recommendation

Microsoft should implement a Volume Pricing Program for the MS-DOS 5 Upgrade. As per the above

definitions, Sites can be combined as long as the customer purchases a license for all the DOS machines at all

involved Sites. For the purposes of the costract the combined Sites will be called a “Purchasing Site.”

The process would operate as follows:

1. The customer couducts a one time count of their instalied base of DOS PCs at the Purchasing Site.

2 The price paid by the customer would be determined by multiplying the number of PCs at their
Purchasing Site by the Volume Purchase price offered by the reselicr.

3. The customer then receives a license to Upgrade all DOS based PCs at their Purchasing Site to MS-DOS §.

4. Aswith all our other software sales to end users, all liccases are between Microsoft and the customer.

This following pricing is recommended for the US version sold in the US:

# of PCs 100-999 1,000 - 4,999 5,000 or more
US SRP $59 . 44 $37
Cost to resclier (Reveaue to MS) $40 $30 $25
Program is offered 10 all reponing LVA ressiicrs direca (0 diswibuors or fraachisors) from Micrasoft.
No direc reseliar rebates or marksting fands apply. ” “ ' - o (ot T
[+ ®3I% R © MS is the shove Lable is sousded. _ o,
Subsidiaries purchase using Saadard wnasfer pricieg mechanisms (35% of SRP). -1““‘" ’ =
v U 7
This price schedule is recommended because it combines: - b 4o T 2

1L Aggressive pricing W0 stimulate massive upgrades —— T '

3 N‘n_ndztmndmgo(o‘nOEMtcyahymdnrcmDOSS. Although this is MS-DOS 5 Upgrade
priciag, OEMs could be coocerned if this pricing was signilicantly lower than their royalty.
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V. Ratiomale .
This program meets our abjectives in two fundamental ways:

1 kis easy for customers - they simply do a coe time count of PCs at their site and they do oot have to
worry aboat MS-DOS 5.0 again. The beauty of this program is that very quickly most sew PCs will come
with MS-DOS § installed and therefore we don't have the usual worries about bow to account for sales
onto new machines. ]

2 It provides an additiona! incentive for larger commizments: - the MS-DOS S Upgrade will sell in large
quantities and some accounts will standsrdize without this program. However, many more will not. For
example, the product is not as compelling on 8088 or 8086 machines.

VL  Basimess Analysls . N
The simple model: The VPP program is worthwhile if it brings in more revenuce thas Microsoft would get if it
only did the MLP. Accounting for all rebates and COGS, the MS-DOS 5 Upgrade MLP gross margin is $38
per unit. Assurse that the sverage revenuc from the VPP is $30 per unit. Under this scenario, the VPP is
advantageous if for every user who would have bought an MLP, 1.27 users licease the MS-DOS S Upgrade
under the VPP plan.

VIL  Question and Answer

Can the "Purchasing Site® upgrade machines they buy that kave g previous DOS version instalied?

Yes. Any new or used DOS based PCs purchased after the agreement is executed that do not yet have DOS §
on them may be wpgraded with the MS-DOS S Upgrade for no extra charge. This belps make the program
simple for our customers.

Does the license cover future Upgrades to MS-DOS?
Ooly maintenance releases: Defined as 5.007etter” (example 5.00a) or 5.0 (example 5.01) .

Can a user in a company that has @ VPP Lcense get documenzation? -
Yes, documentation sets can be ordered for $20 each.

What happens if a company sells or moves its PCs that have been licensed for DOS 5 as pert of the VPP program
10 a Site that is not covered?

These machines are still licensed for MS-DOS S. Of course the machines that were at the unlicensed Site are
still not licensed for MS-DOS S.

Howm‘llduismwnwkkumm(mamm)ﬁanmmsvppmmmh‘plewf
Wew:'ﬂwkw‘lhlheMﬁuwm&ntomewﬂhammfamemeh For
a:nple.iflSwisﬁrnmdsMs-DOSSUundsinGm-chhudluﬁn.theywillnﬂlhvedw
mveﬁucdaﬁnﬂepiepunachheﬁ&eyum&enemm

Do users at a VPP Site get Product Support?

Ya&emmwpﬁqmﬁu;memmmhwmwndmun&cmm
sumber thereafter.

Whai]cmdoemmtonwlmuaﬁmcjwemy?CuaS&e?
They should buy the MLP.

DoameWwWWMS-DOSSUWm every machine at a Site?

No, they oaly have to purchase the liccase for every machine, We install , i
ey ot erdeesy hope they inst onvnllnadiuubntwedo
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