PLAINTIFF’S
g EXHIBIT

HY]

Subject: Today'smeeting ar Spm Comes v. Microsoft

Cc: garygi karenab micheles mikene rond scotto
Date: Wed Nov 7 09:55:21 1990

We had planned op getting together today at Spm. Can we shift that
to 5:30 or 6pm? I have a Spm mtg with Steveb and Bradsj (the

only time they can meet today) .

Rond, Karenab, Mikene: Hopefully Gary told you about what we
are trying to resolve on the Windows Everywhere Proposal. It would
be great if you could attend the meeting at 5:30 - 6.

From hankv Wed Nov 07 13:14:51 1990
To: diannaw

Subject:
Date: Fri Jul 24 14:50:24 PDT 1992

>From scotto Wed Nov 7 09:59:56 1990
To: hankv jonro

Subject: Today'smeeting at Spm

Cc: garygi karenab micheles mikene rond scotto
Date: Wed Nov 7 09:55:21 1990

We had planned op getting together today at Spm. Can we shift that
to 5:30 or 6pm? 1 have a Spm mtg with Steveb ang Bradsi (the '
only time they can meet today) .

Rond, Karenab, Mikene: Hopefully Gary told you about what we
are trying to resolve on the Windows Everywhere Proposal. 1t would
be great if You could attend the meeting at 5:30 - 6.

From hankv wed Nov 07 13:15:25 1990
To: jonro

Subject: calil me asap

Date: Pri Jul 24 14:50:24 ppT 1992

From hankv Wed Nov 07 13:25:14 1999
To: nancybi

Subject: pi1s call me. Thx.

Date: Fri gul 24 14:50:25 PDT 1992

From hankv wegq Nov 07 13:32:26 1990

To: andyb

Subject: REQUESTED CHANGE TO ACIS PRODUCT BUILD SCHEDULE
Date: Fri gyl 24 14:50:25 ppT 1982

MS-PCA 2605373

Andy, Let's chat about this via phone. This raises
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a huge flag for me. We really busted Our/butts

et lots of ACIS product built in Aug/Sept. I was )
:?wgys a bit skeptical of the forecasts, but let it ride
since I'm not close to the account. The combo of these
15K + the 6K units that IBM found means I could eat 400K

of returms...

Dave's email is very confusing. He says he is concerned
about too much product and too licele. Which is it? We
need to get better at thig so we can avoid such disasters.

I understand that ImM may not update the student bundle
till March. I'm willing to be creative so that they
are incented to sell all of the 15K through. we could

On more positive side, Harvard went well. Rob's email
Summed up the meeting well. Will Tompkins is here today
S0 I will speak to him about Next steps. We are willing
to put $ behind his efforts to secure Harvard.

Hank

>From lisawe Tue Nov 6 13:17:14 1990

To: hankv richt tinac

Cc: reneew .

Subject: REQUESTED CHANGE TO ACIS PRODUCT BUILD SCHEDULE
Date: Tue Nov 06 14:05:57 1990

Here's the background info on why we're facing
15,000 return units. .

Lisa

>From davew Thu Oct 18 15:19:20 1990

To: bridgeem cynthiak derekw justinac lisawe rickke ritam tomja
Subject: REQUESTED CHANGE TO ACIS PRODUCT BUILD SCHEDULE

Cc: andyb davew mikeap randym

Date: Thu Oct 18 18:03:06 1990

ACIS has had Problems obtaining accurate sales out and
inventory data. ACIS finally supplied me with overall
Sales data for the "Back-to-school Windows 3.0 bundles
and their physical inventory, as of 10/18/90.

While ACIS shipping delays have caused some order
cancellations, ACIS bundle sales have Simply not met the

forecasts on which ACIS based their Windows, Excel and

Winword orders. While ACIS has shipped 27,282 Windows

3.0 bundled Systems Windows 3.0 to date, they still have

a much larger'inventory of MS product than anticipated.

The ratios of Winwerd and xL sales to Windows sales are

not as high asg anticipated, which has further increased

inventories, ACIS statistics, ag best as I ¢ ject,

are as follows: 1 project BJSJKL\2603374

WinMail 1.2 brucen Fri Jul 24 14:42:46¢ 1992 Page: 831

CONFIDENTIAL



PRODUCT Ms ACIS PROJ ACTUAL

SHIPMENTS  SALES INV. INV.
Windows 64,054 27,282 36,768 34,050
Winword 37,965 17,208 21,050 22,194
Excel 21,730 6,083 15,455 15,460

inventories should be not be increased by any further Ms

PLEASE CANCEL THE REMAINING OCTOﬁER BUILDS FOR ACIS.

The November and December build schedule should be
modified as follows, if possible:

Product 11/26 12/10 12/31
Windows 0 10,000 0
Winword 7,000 7,000
Excel . 0 0 0

The major concern for product returns is Excel, with the
Planned release of version 3.0 ip January. ACIS will
sell through on Windows version 3.0, so release of 3.0.Aa
should not be a problem. Winword should not be a
problem, unless a pew revision is planneg that I'm not

As far as product shortages, I have Tequested the 10,000
units of Windows on 12/10 on a contingency basis. Since
ACIS uses standarg product, this order isn't necessary

- Provided there was ample standard product (3.5%) that
could be restickered for IBM as a contingency.

The 7,000 units of Winword on 11/26 and 12/31 are also a
contingency: Again, ACIS would continue to gel}l through

Winword, (given no Winword revisions are planned), and
much too conservatjive (at Ms expense!). I HOpPg that this
(problem shortage) becomes a Problem for all. of us!

we get into November, I can Provide you with more input
on how firm the December orderg will be.

I appreciate a1l your cooperation in ensuring that IBM MS-pCa
had ample product on hand - and apologize for the : 2605375

WinMail 1.21 brucen Fri Jul 24 14:42:46 1992 Page: 82

CONFIDENTIAL



inconveniences caused by these changes in your build
schedules.

Please let me know if you can make these changes. I have

I will attempt to provide you with inventory updates on a
bi-monthly basis. :

Thanks!

Dave Williamson

From hankv Wed Nov 07 13:34:05 1990

To: lisawe lizw ricnt tinac

Subject: REQUESTED CHANGE TO ACIS PRODUCT BUILD SCHEDULE
Date: Fri Jul 24 14:50:42 PDT 1992

fyi only. Pls don't forward. I will let you khow how
he responds.

>From hankv Wed Nov 07 13:32:26 1990

To: andyb .
Subject: REQUESTED CHANGE TO ACIS PRODUCT BUILD SCHEDULE
Date: Wed Nov 07 13:32:24 1990

Andy, Let's chat about this via phone. This raises

a huge flag for me. We really busted our butts

to get lots of ACIS product built in Aug/Sept. I wag
always a bit skeptical of the forecasts, but let it ride
since I'm not close to the account. The combo of these
15K + the 6K units that IBM found meang I could eat 400K
of returns... .

Dave's email is very confusing. He Says he is concerned
about too much pProduct and too little. Which is it? we
need to get better at this so we can avoid such disasters.

1 understand that IEM may not update the Student bundle
till March. I'm willing to be Creative so that they

summed up the meeting well. Wiil Tompkins is here today

So I will speak to him about next Steps. We are willing
to put § behind his efforts to Secure Harvard.

Hank

>From lisawe Tue Nov ¢ 13:17:14 1990
To: hankv richt tinac
Cc: reneew
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Date: Tue Nov 06 14:05:57 1990

Here's the background info on why we're facing

15,000 returm units..
Lisa

>From davew Thu Oct 18 15:19:20 1990
To: bridgetm cynthiak derekw i
Subject:
¢ andyb davew mikeap rand

: Thu Oct 18 18:03:06 1990

Subject: REQUESTED CHANGE TO Acrs PRODUCT BUILD SCHEDULE

ACIS has had
inventory data.
sales data for the
and their physical

problems
ACIS
"Ba
inv

inventories. ACIS sta
are as follows:
PRODUCT MS

: SHIPMENTS
Windows 64,054
Winword 37,965
Excel 21,730

S
Unless ACIS

The November and

The ratios of Winword and xL sales to
not as high as anticipated,

ales are running around
sales per month increase,

December builg
modified as follows, if POssible:

obtaining accurate sales out and

finally supplied me with overall

Ck-to-school" Windows 3.0 bundles
entory, as of 10/18/90.

tistics, as best as I can project,
ACIS PROJ ACTUAL
SALES INV. . INV.
27,282 36,768 34,050
17,208 21,050 22,194
6,083 15,455 15,460

10,000 to 12,000 a month.

ample lnventory through year end. 7o
product returng at a later date ACISs
be increasegd by any further MS

PLEASE CANCEL THE REMAINING OCTOBER BUILDS FOR ACIS.

schedule should be

Product 11/26 12/10 12/31
Windows 0 10,000 0
Winword 7,000 7,000
Excel 0 0 0

MS-PCA 2605377
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sales Qramatically inerease.

The major concernm for product returns is Excel, with the
planneg release of vergion 3.0 in January. ACIS will
sell through on Windows version 3.0, so release of 3.0.A
should not be a problem. Winword should not be a
problem, unless a new revisicn is planned that I'm not
aware.

As far as product shortages, I have requested the 10,000
units of Windows on 12/10 on a contingency basis. Since
ACIS uses standard Droduct, this order isn't necessary
provided there was ample standard product (3.5") that
could be restickered for IBM as a contingency.

The 7,000 units of Winword on 11/26 and 12/31 are also a
contingency. Again, ACIS would continue to gell through
Winword, (given no Winword revisions are planned), and

contingency, but I have convinced him they he is being
(praoblem shortage) becomes a Problem for all of us!

As the detailed sales out data becomes available and as
weé get into November, I can provide you with more input
on how firm the December orders will be.

I appreciate a1l Your cooperation in ensuring that IBM
had ample product” on hand - ang apologize for the
inconveniences caused by these changes in Your build
Schedules,

bi-monthly basi
Thanks!

Dave Williamson

From hankv Wed Nov 07 13:52:53 1999
To: deniser riche

Cc: stevea)

Subject: Excel 3.0 help facility
Date: Fri Jul 24 14:50:54 ppr 1992

You two should attend. I can't due to meeting with Maples.
but I don't want to hold this up.

gteze, Richt can represent Excel Product marketing
an,
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>From steveal Wed Nov 7 10:38:05 1590

wynnewo
Cc: marysn sreveal

Subject: Excel 3.0 help facility
Date: Wed Nov @7 11:36:03 1990

From hankv Wed Nov 07 13:54:35 1999
To: johnho mikecon

Ce: davest davidjaw

Subject: Re: Excel 3 problem

Date: Fri Jul 24 14:51:00 ppT 1982

Thanks for the input Dave.
>From davidjaw Wed Nov 7 10:45:06_199¢
To: davest
Cc: hankv

Subject: Excel 3 pProblem
Date: Wed Nov 07 10:41:38 31999

Can you emajil whoever needs to know:

your text to avoid this.

If you know of something wrong that I am

Subject: Re: XL3 Training Files. ..
Date: Frji Jul 24 14:51:00 ppT 1992

I assume thig is one you already have,

Excel 3 doesn't allow you to Simply tYpe text in to
Stating that the formula is invalid. You need to put

WinMajil 1.21 brucen Pri Jul 24 14

We would like to meet with all of you to discuss the
Lotus 1-2-3 nelp facility that will be in Excel 3.0.
It is important that we have a session educ
who will pe selling the product what this ¢

doing please help! Thx.

142:46 1992

To: davidjaw glenny hankv jeanth karepab marthac mmerker sarahch sharonde

a cell without it
a space in front of

ldSJ‘l\2605379
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