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Comes v. Microsoft

From jeffl Tue Nov 28 16:54:55 1989

To: ronh

Subject: Acer-ROMDOS

Ce: hmhwa jeffl joachimk markche xichardn
Date: Tue Nov 28 16:54:51 1989

Thre are no outstanding technical issues with Acer on RAMDOS. Also, it
is very clear that they will gwith us and DRI is out. We have this
in writing. BUT, price is st 1 an issue. 1 reccumend we do the following: -

Allow them $5 for machines with SRP under $200
Allow them $6 for machines with SRP under $500 and over $200
$8 for all other machines over £500

THis is a slight variation to whagdm and Richard talekd to them about
last week. They have a pad\ologi thing about $5. I feel pm{;z
fz:figg&they will buy this proposal. let's put this thing to .

t ?

Jeff )

>From joachirmk Mon Nov 27 10:58:56 1989 . L.
To: jeffl richards .
Subject: Acer — ROMDOS

Date: Mon Nov 27 11:49:34 1989

Is the technical stuff resolved? YES or NO?
Don't try to be polite. Have we made acguote? N
Guys ;éutxmrmindtoﬂ\ls and get is closed. I do not want Billg
i jnﬂh.lmw on ‘niﬂ 10:41:08 1989

Mon Nov :41:08 19
To: joach:
Subjact: Acer — ROMDOS .
Date: Mon Nov 27 10:39:05 1989

>From richardn Mon Nov 27 10:01:37 1983
To: hohwa jeffl jeremybu markche ronh
Subject: hcer —

Date: Mon Nov 27 09:59:56 1989

Jessie Li wanted to discuss this durini his visit. Acer feels they were

left with mo response on same technica questions, schedules and pricing.
Technical questions:

I worked these with Markche. It appears the problem may be one of correlation
rathef’eshan a problem. I will continue to work this, but it appears to be
resolved.

Schedules
Acer needs the BAX by 12/20/89 if they are to ship their machines b{e )
1Q90. By the time an amendment is signed, ect the 12/20 date could tight.
Is there aﬂ way we can get them the material prior to signing the agreement?
'ghi:iwill low them to start work in time to meet their ship schi e.
L ng:
Accr wanted a $3-4 price. Ronh and I discussed this with Jessie and qave
‘him guidelines for a $5 jce (machine SRP less than $500, 150k/yr for
2 years, atc). Jerssie will discuss this with Acer and let us know.
Jexlisoi. i:n:onoemed about the quantities as the XT may have have a disk designed into it. I told him
a ng t. .

Acer has commited to MA ROMDOS for strategic reasons and DRI is out. We must resolve the pricing and
g;ttl was covering this and I just started to get involved last week.
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