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( Comes v. Microsoft

(Final as of 4/11/97)

Platforms & Applications
Personal Operating Systems
Personal & Business Systems - Servers
Internet Client and Collaboration
Developer Tools Division
Desktop Applications Division
Consumer Platforms Division
Softimage

Interactive Media Group
Interactive Media Group: Finished Goods
Hardware
Interactive Media Ventures:

News, Slate, MSBEY
Interactive Service Media
Microsoftinternet Gaming Zone
Microsoft Network
Desktop Finance Division

Research
Advanced Technology and Research
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US Windows WP Market Forecast
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3 Year Headcount Outlook - Base Case
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CUSTOM DEALS SALES HISTORY, AND COMPARISON TO RBOLZ SUMMARY

I ¢ BT B F R BB E R8T ofoEEoffoEELLEEMgg
F4
i-sssss:ssss:s::;ssissss:sgs;
liii§§ii§§§ii£52§§iEiisiiivigg
§ 83288588 §8%53832iiaiiiiaiiigl
yiofF R F P EiE i I:ioziaiiiiiiiiigig
i
i ¥ 3 8 333 ¢ H I ;52;525223;
P23 i i Ei: P 8¢ 3EEPiPiiiozgog
---------- - " » “R-.---E'ﬂl
ag-c:casrnl;::c;atun::l--n§
2 H =
E] 0 -
2 :
, T
H 2
H o= iy
o= = -;-r-- - oS a{ee
o =
!
3 wwans = H &3z
L] 3 H 3 1
f i l 1
a &% E B Bl ai! 5

HIGHLY CONFIDENTIAL

FL AG 01050
(.‘OM’IDEMTIA{.l



A
{re——

FIDENTIAL

FL AG 0105072
CON

L8

YOORNQ SSSHg haf ¢ (1q

0O’y Pajag uj paeuy3y .,

id Bdd Ny ojwepeay

WU 1061es dfwepedy

-PIS d1aw o1wepeoy

Bdn epes JIUWIepRIY

8 ? v 8dn gow sjwepeoy
PIS dIAN o|wepeoy
a7%VvPIS dION dwepedy
U JdTOW ojwepesy

M8 dIN dwepsdy

mMS dd-d 6dn dda
U IO MeN

O% ‘8 'v 6dn dow

ms dmww XoQeYA as 6dn g
PIS ddd} OF® '@ 'v pIsS dlow Bdn daid

xogeyaa gs

8% vV PIS dAn

U JdTON MeN

D% '8 'V PIS dlow] 0% ‘g ‘v Bdn <40

-8 'V PIS d13an

UN MaN JdTAN
«8 ‘v 6dn d1an
8 'y 8dn gyAn

H
_H
H

8%V PIS dIAN] .07 8'YPis 13N

a ‘'O PiIs d1An

WUN MmaN JIAW

a '0 'a ‘v 6dn diaw
<O ? '8 ‘v 8dn gyaw
«UN MmaN 13N

PIS 16y |epedg

Wy 1By _._"EMM

+00 66c-00€ES

862-002$

661-001 8]

66-0%)

S1VnaYy osd S/IO

udtuBag Aq 'sjeas Bujojig IBUQISED}0.4d 81430 SN

Juaw3ag Aq dopy 2914 - xipua dy

-

HIGHLY CONFIDENTIAL




0105073
AFGIBENTIRL

L
oo

‘_\QQ\N:Q u.u..utx.n:..\ A1 £q Fd

88

ro1'2ves) 1oz

6v8i2 $ oto'oyc'ss o'z fdn gy
{0s¥'cor'ss) €h'68es FOPIY $ 982'5:0'y28 550'85 PiIS dWN
oedu) 3] rimey 8NuABY  SasUGN) 18487 Bupuy
entiaagy V 0N 18 padgg
$6AD ‘sejeg SN ‘oxd maiyo
os SO'rrs BSOS $ cec'zeo'is  so9'zp WIN JIOW Sluepedy
(ero'oscs) BD'6ES B96C § Zer'cesis  yis'ey NN 19913 Swepeay
(== T° padyug Nmey NUAAIY  eesusany aousuIE Yy
Sy IS INW aup
os SZT'BES PL'EE $ 107818 zZIS's 8dn 109128 opuspeoy
(zec'8025) ri'CES I8BZ $ r2L'0118 Sre'e S d7aN ouepesy
{2rr'eoz'is)  1gazs S66E $ vyii'662'08 814901 PIS AW SpuspeDy
g. 1 padyg OryARY anuersy sasuSor) 1oops
Uy IS 1epRs suo

SS8'CE $ ooD'BZLS zZiv'ezz @ 641 410y Sjuepey

B0BE § [55°CZL'1S 1u8%6Z v 8dn 40N ouspesy

0% 19T 48BE S LO0'ESE'SS  02Z've) 8 M8 diow spuepeay

(26e153c8)  specs 086F $ Sro'oEees pips) ¥ PIS dTOW ouspeoy

(106'052'03) 5268 120 $ 001'ceB'ES  iyi'es PIS d SJwapeay

] ) 18 poUg S ormay MMRAMY  satuea) STOWE W
Suaney dTOW N U0

BSAD ‘sejvg 5N ‘0rg o3y

Burond v 40K o) Sugaow 1apureusay

343 yhm 201d 444 o) parow saseyomd gy
JO%9T 31 [ennau anuaaas oq pnom SyL (wyzg)
U339 aaey pinom 9640 i Sy oy uf 04 aay)0

10j yoedury nusaal Jou 243 “safes yun uy s8reys ou sem
1) pue °y 4TOW 01 payonms saseypind N Jpe §) -

SIS 4T Suizeuyunys jo 1edwi anuaay

(wgLs)

U33q aazy pinom 9640 i 51 ay ut o4 o430

uo 1oudunt anuaA2l aaneSou wnusxew ay)

‘ad£) yoea 10§ pasn sem 1ulod 3213d 159m0) 21 )

"SOUBUUIBI U0 PUR ‘§ AW 30 ‘dTON suo

- 933l 0y umop s1y) axed /5 pue oeg uaamjaq
siurod 2opsd Bupsusoy) wdpray g asay] .

UoljepuaWII0Das
duisusoyy oywapesy jo yordun anuoray

povdury UoNYPII0SUO)) asuaony -

xtpuaddy

HIGHLY CONFIDENTIAL




b

FL A6 010

ﬁ.ﬁ(.&’-ﬂigz

Aoy SO D3 edomny Moy

6RS'E2Z’s 1anpasg Byg n

r] n
] Ty rpoig Byd gng  papums ucsseiord 940
wEot  OISMZE  prposgBydng sepedidp

DisT EPT ¥poigBadind pApURG  muomssjnig 0340
WS Ov'STL) wpaidBnd g sepasidn

Prpoig Bug iy sepedid
prpag By  Papums  muOEsa;oly eW0
BOS'EDIEZ  tonpasy Bydpny sepeidny
npasd By png prepues

96Ad
JURISUOD play siuym sqns yydn-yBpy Joj ¢4~ 03 Piidn BuyBuryd jo yordwy
sishjeuy yjdn ueadom3

074
CONFIDENTIA
HIGHLY CONEFIDENTIAL




{mpact of changing uplift to ~1.3 for high-uplift subs wiunits heid constant

guropean Uplift Analysis
FY97 YTD through December
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Pricing Trends — PTY
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Pricing Trends — Sweden
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