Depo. Ex. 89

- PLAINTIFF’'S
g EXHIBIT

93

Comes v, Microsoft

1 W 0 _POS OR

Program Management
Meoting Minutes

(date)
Areas DRiscussed
Schedule
Specifications
Product Definition
Morale

Extezrnal Rescurces
Development Organization
Prototyping/Usability Testing

Roles of Groups
(Usar Bd, Program Management, Marketing,

Development, and Testing).
Supporting and Maintaining Existing Products
Miscellaneous
Testing

Attepdoes

Brad Silverberg
Jody Snodgrass
David Cole

Greg Lowney
Tim McCaffrey
Lisa Cram

Cc Nt mrmeny

00 b e

MS-PCA 1176279
CONFIDENTIAL }

x70€4s'

% PLAINTIFF'S

MS-PCA1176279




Schedule

» Set by BillG (upper management) bafore faature definitions are
outlined.

* problem motivating pecple to schieve "fake” ship dates.

* Need to be more realistic in our schedules.

« pad design decisions made on bad schedules.

« we e@nd up going back to tix the quick and dirty solution; takes
longer or we keep patching bad design. Big problem if we lock ourselves
into compatibillty constraints (API Lavel).

« pidn't have a good scheduling tool. Trachking schadule was okay, dbut
could have been better with better tools.

* Individual arsas tracked by different people., Neesd to dedicate one
person to overses tracking of the entire schedule.

» KNaed to do better svaluation of problem areas. Dsvise flag system.

« should work with schedules. Han-qcr.‘- summarize and review all
areas.

« Nake sure management is aware of schedule slips.

« Need to have “check points~ during the project.

*» Bug fixes were not considered in schedule.

« Rushed to spec the product. Things weran't considered during this

process (e.g. 400 mw in original spec, but wa add snother 600 mw of work

to schesdule because of unexpected issues).

* Lying to people on the team about schedules. HMorsle hit to the team.
e« How to ssparate out development schedules and the schedules we give
to other groups (USSKD or upper management) without appearing to "lie”
to the product team.

s+ Check points and milestones needed .

« Our milastones were not achievable (i.e. code completse) and we fooled
oursslves that they wers set.

*_ We didn't add time to the scheduls or remove other festures when new
tasks/features wege added to the product.

* Need to coordinste schedule with all aspects of the product.

+ Ended up having to put internsl resources on external ptoc.tx:-."‘._”
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Schedule
{Continued)

« Reliance on external resources. ¥e had too many critical pleces from

third parties.

Takes twice as long and a lot of coordination effort

from Program Management.
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Specifications

pidn't update. No good mechanism for doing this. )
Need to enhance the process. Developoment needs to be more involved.
Need architecture spec for communicating to other groups.
Prototypes will serve as the spec in the future.
Shouldn’t produce too much or too little of a spec up front.
specs needed and ownership

Feature 8spec wWindows Program Manageament oOwns

Shall spec Shall team owns

Architecture spec Windows Development owns
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product Defimiti

* Need to spend Quality time on product definition.
« Understand customer needs including end users, corporate accounts,

1SVs, internal groups (Internal, Apps, Systems) etc.

« Need to understand the problems which need to be solved.

s Talk to strategic veadors.

« Cat feedback from marketing on product definition (ve didn't do this

in Win 3.0).
* Really understand what our customers will need to do.

* Evaluate the competition.
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uorsle

e« Getting the team bought into the schedule. They have to feel like

I1f it gets screwed up, it is their fault, not upper

they "own" it.
Need to make the team feel

management, the team ies responsible.

ownership.
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Exterpal Repources

« Need to educate them. It takes resources to do this.

« Dpifferent priorities. Hard to change their priorities to match

Microsoft's.

« Requires a lot of internal coordination and development support (PSS
can't cut it).

Snouldn’t farm out key or critical pieces of the product to third
We did this with the ahell (Ruby), Paintbrush, comm driver,

parties.

network support, terminal.
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veloppe

e« Leads are not managing their people as wall as we need. .Hu-t

communicate to their teams better.
» Leads have fulltime job as well as managing a team.
¢ Need to establish technical leads gnd managerial leads.
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= Dpidn't do for Windows 1.0
¢« Need to do in the future.
« Lots of Ul inconsistencies between key components are & result of not

doing this.
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Roles of Groups

(User Ed, Program Management, Marketing, Development, Testing)

» User Ed want to be the designers. Program Management doss this.
User Ed will only review specs and provide fesdback. They should
provide input.

* Need to clarify roles better.

* Reduce testing involvement with external veandors. Program Management
should manage this.

* Clarify who reports bugs and who manages the relationship with third

parties.
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Supportipg/Msiatainipg Existicqg Produety

« Need to establish who will work on which products:
- New people maintain
- Key people work on new products
* Naed to break down the specialization of skills. Make the team more

flexible.
* Transition team should grow to handle maintenance of the product.
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Xesting

* No formal testing schedule was defined.
e Mechanism for adding test cases to the test suits is needed (make §

easy for adding bug regressions and developer ideas).

* How to force regression testing?
« We need to review successful mechaniams used throughout the company.
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celia

* We should run different hardware configurations within our group.

Not be so isolated to IBM and Compag (286/386, clonss, etc.)

* We need to aleo use other system software such as Novell Networks or

ATM or Bitstream Facelift Yont products.
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