PLAINTIFF'S
§ EXHIBIT

Comes v, Microsoft

~Microsoft Office

68K & PowerPC
, Plan

Strategic Objectives

1 Maintaining Leadership

- Establish Msft's PowerPC Office as the leading
application for the PowerPC.

2 Upselling and Upgrading Installed Base

- Leverage the excitament genarated by the PPC to
increase upgrade and new purchasae ratss.

3 Stopping the Growth of Claris Warks

- Prevent Claris Works from establishing share on the PPC
platform by repositioning them as low-end.

4 Reaching New Mac Buyers in SMORG
Segments

S Improving Operating Efficiencies

- Leverage Apple’s marketing where ever possible to
ensure most efficient marketing.
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Business Objectives
4/94-4/95wwRev Word - XL PPT OFC

Upgrades $23.7 187 6.8 44.1
FPP 142 112 41 351
Total PPC $37.9 $29.9 $10.8 $79.2

. How much of the PPC business is incremental - we
estimate between 1/3ta 1/2 0t it

. On average, the total of $157.9MM PPC revenue shouid
be about 50% of Office Apps revenué waridwide from
CQ2'94-CQ1'95

. By the beginning of FY'96, this % will increase to about
75% of revenue.

Target Audiences (68K & PPC)

. Installed base

- Mac app owners Yes
—~ ClarisWorks users No
- New buyers
-~ Corp Accounts Yes
- SMORGs Yes
— Higher Education Yes
- K-12 Education No
- Cansumers No
+ Influentials
~ Press/Analysts Yas
— Reseilars Yes
- Solution Providers Yes
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Office Positioning

“The Microsoft Office is the family of full
featured applications that work together as
one for Macintosh, Power PC and Windows.”

- Beyond Ease of Use

. Beyond Cut and Paste
. Custom Solutions

- Cross Platform

Messaging Office for 68K &
PowerPC

. Influentials and Press

- Otfice for 68K [s a revo!ution.
— Office for PawerPC Is a double revolution.

. |nstalled Base

- Office 4.0 for 68K Is a whole new way to work.
— On PowerPC It’s more fluid(?), natural(?), seamiess(?)".

- Works for K-12 and home.
— Mac Offics for SMORG, largs business usa and higher ed.

{*O&M to wordsmith.)
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Pricing & SKU
Recommendation

- Objectives
~ Packaging/Pricing maps to ”
apg” strategy {tor both 68K and PPC)
- Incent customaers to yggrade to Otfice 4

~ Efficlencyin production, tultillment and SKU
management

- Customer satisfaction
- Makes sense for real world scenarios

Pricing & SKU
Recommendation

- SKUg: Have separats PPC & 58k SKUs tor FPP and upgrade. Create 2a
singie CD SKU that will include both 683K and PPC code.

— Pricing; FPP SRP $750. VUP SAP $259/5299

» include & coupon for free PPC disks in the box

» Snipe box to mark free PPC disks

» introduce Ctfice PPC SKUs
. i 1 { :
- SKUs: Create a single sku for 68K and FPC.
- Priging: FPP SRP: $485. VUP SRP $99/5129
—~ Until PPC version shipg;
» Includs a coupon for free PPC disks in the box
» Snipe box to mark (ree PPC disks
- When PPC acps ship;
» Scensrio stays the same untl September when we will go to duai

media in box (Thia should co-incide with roughty 17% PPC
tuitliment rate.) : .
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Other SKU details

« Packagin

- We will snipe all boxes with a message like: * “Upgrade to
PowerPC free™.

- Ail packages will prominently carry Apple’s “PowerPC Ready”
lage

Eultiliment: Ms#t will cover the cost of disks, but not shipping

& handling. This will allow us to advertize free disks, without
taking a {arge revenue hit. (We will re-gvaluate this.)

+ Licensing: Licenses will cover all platforms {on a per user
basis). There will be no additional costto transfer licenses
across platforms (ag Excel 5/68k to Excel 5/ppc). We will
charge S&H and medla to Oftice ppc sku buyers who also
want 68K disks.

Technology Guarantee

« Objectives:
— Pravent campetitars from getting first mover advantage on PPC
— Capture early PPC adoptars, and naw app purchasers
- Prevent sales from stalling pre-launch
- Deliver on promisa of "Being the defining app on the PowerPC.”

. Recommendation:

— Provide free PPC & version upgrades to alt MSFT app buyers from
3/14 untit PPC apps ship.

- Free Date becomes 3714 for all (mac) platforms and all products.
- Fulfiliment vehicle will be In-box coupon & proof of purchase
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. Technology Guarantee, Cont.

. Costs: (based ar 100K PPC units sold from 3/14 - 4/30)

~ PPC Tech guarantea Only: $825K (ie, no upgrades)

- Single Free date program: $1.3MM (ie PPC & upgrades)

— Expected fulfillment rates much lower on version upgrades
(Estimate is for 15% fultilment of upgrades, 80% fulfillment of
new products.}

+ Pros:
— Meets objectives

— Incorporates learning from Windows launch which dictates
single free date. (A combination “PPC-anly tech guarantee”
and separate [ree data is too confusing.)

- Providas an opportunity for good PR
- Cons:
- High costto prevent campetitve ownership of market

- The otfar may not be compelling enough to really compete with
tangible PPC product atferings

68K & PPC “Launch” Event

. Objectives:
— Announce availability tor 68k and PowerPC native applications
- Create excitement/generata demand inthe channal
- Proveleadarship
- Qutshine competition with full, best of breed applications
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Launch Recommendation

« For PowerPC products:

- Participate in Apple’s 3/14 avent with an on-stage demo.
Potsntial BlilG Invelvement. Deliver pasitioning
messages and Mac committment message.

~ Announce "technalogy guarantee” to start 3/14.

+ For 68K & PowerPC products:
~ Announce new versions of word, xJ, ppt, works and Office
In a “user” forum on 6/13 . This will most likely be on
User Group TV.
- Announce prome pricing
-~ Announce availabiiity

Advertising

- OQvararching objectives:
- Build leadership image for PPC early
- Becomae defining apptication for 68K & PPC

PowerPC Teaser Ads
- Objectiva:
» Extend Leadarship to PowerPC
» Praview - “Revaiution - Boubls Revolution™
~ Mac Press - (May~June issuas)
« MacOffice Launch Ads
-~ Objsctive:
» Communicate Otfics as delining appilcation
» Suppon for 68K and PPC
- Mac Prass - (August-Oct issues)
- Joint MS-Apple PowerPC Ads
- Investment: rsquested $1m by MS and Apple
~ Objective:
» Communicate OMce as defining appiication
» Appie endoraes MS eadership on PowsrPC
- Mac and Business Press - (Oct-Oec?)
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Public Relations

- Objective
- Extend leadership to PowerPC through influentiais
- FUD other competitors to minimize switching

- DATE ACTIVITY

- 1728 MSFT PPC strategy LL press
. ( Monthily - PPC mesasaging, screen shota. no demos)
- 37 MSFT PPC strategy SL press

( Wearly - PPC demas, iabdity, SXUai
- 314 Apple PowerPC Launch (NYC)

( MSFT speaust - PPC meeseging, Sommiment, demas)
- 32t MSFT OHice launch LU press

{ ¥ - 53K & PPC 9 iy, bsas)
- 81 MSFT Otfice launch SL press

( Wesidy - FBK & PRC meessging, svssadiity, batas)
- §/10 MacOtfice Launch (User Group TV)

. Delta PR strategy between PPC and MacQffice launch
- “PowerPC Technclogy guarantee”
~ Seed customer stories around PPC betas
~ Foxpro for PPC shipping
- Stories on PPC technical issuas

Direct Mail

« Objectives:
1) Increase upgrade and new purchase rates (for 68K and PPC)
2) Laverage Apple’s marketing etforts '

. MS Direct Mail efforts:
- 1st wave upgrade malling:
» Planned drop is 6/1
» Universe is 1MM users
» Otfers upgrades and FPP to Word, XL, PPT, Works snd Otfice users
~ 1-1 nawslettor mailing:
» Pisnned drop Is 6710
» Universe is imm users (there is overisp with upgrade mailing)
» Ships with a “wrapper” around It to offer direct purchases.

- Note: All Msft mailings will otfer both 68K and PowerPC versions. No
separate MsfYPPC mailings ara racommended at this time.
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Promo Opportunities, PreLaunch

+ Objectives
- Prevent competitars from gatting first mover advantage
an PPC
~ Capture early PPC adapters, and new app pu rchasers
— Prevent sales fram stalling pre-launch
- Dalivar on promise of "Being tha defining app on the
PowerPC."
. Tech Guarantee - Channel plans
- Build retail presence and in-store recommandation

» POS Matarials
« sheit wobbler
. monitor hood/counter card lor hwre/swre reseliers

» Contest ta heighten ASP awareness

Promo Opportunities, Post Launch

+ Objectives
- Bulld awareness of & recommendation {or new apps
- Drive upgrade sales
- Establish Offica as the defining app for the PowerPC

+ Intro reseller push - $39.00 Intro Upgrade
Pricing & $259.00 Trade-up to Office
- Stocking incantives
- P.C.S. Materials
- Tie in with advertising and direct maii
+ Other Promo ideas (details to follow)
~ Coupon Swap with Apple for upgrads boards
- OEM soft-bundles (logic boards)
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Field Roll-out

. Field Training
~ ASM overview o Mac launch strategy in January
- Schedule district training loc att MacApps in April - in conjunclon
wibeta (this will inciude MOR training as well). The torum for this may
be City Sweep.
- Establish a "Mac™ SE contact for each fieid oftice who comes to
Redmond far special training

« PowerPC Strategy Communication
- A Mac update to the Office Sourcebook is pianned. We will include a
PowerPC component in that update
- NDA Presaniation needed by February for field use
—~ White Paper nesded by PowerPC announce on 3114
« Fieid Caoperation with Apple
~ Joint Sales Seminars for Large Accounts in May-July
~ Any Norih America districts who wanl to participate
_ “Standard” seminar includes Apple & MS content, geared toward PPC
- Apple invites their key accounts, MS lield invites our key accounts.
. Issue: Lack of Apple Equipment in Field
—~ Securs Apple sponsarship?

International Roll-out

+ Objectives
- Roli-out PRC native applications to top 5 subs within &
months of US ship

- Support top S subs as appropriate
- Top 5 countries include:
- English-speaking countries: UK, Austaila, Canada
- Francs
- Germany
- Japan
— Swadan
« Next Steps:
- Waork with Int’l PMs to creats native PPC plans
- Brief Euromanagers in mid-Feb
- Ensure that Msft has support at Ceblit on 3/16
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Expected Schedules
(US&Intl)

» PowerPC RTMs

§is &2 2 mI Y5 TW
15 & nn T YS YW

s WS 825 5 #5920

mns wS %5 ¥ M5 ¥

Y5 WS » i ? ?

Y15 %25 w1 Y5 e Y

. 5 8% w23 LI LR 2.

SN w5 925 s w2 NS 1w
ST w15 %25 WS WS N5 1020

Wl 1015 1028 s ws s 1w

R W15 025 Wi WS 8 W

' SRR AL ¥16 Y10 61 95

Responsibilities Matrix

Kirkmo/JoanMo/DenP_ | nfa

DaveMar DeaniseR/JohnGab
irkmo/]oanMo/DoaP | wv/a
ReneeW Kelliwv
o/a
LamO
KevinBr, AmyH

EvaC, TaviorC, FranceB
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Next Steps

. In order to be effective, the Mac team needs:

1) Results of Spindier& BillG meeting - committmentto product
dates is criticail

2) Buy off on this plan from the Windows team both tor content
and for resourcas

3) Buyoff from PeteH & CRC/PRC

4) A “kick-off” oftsite with allmembaers of the launch teaam (win
and mac) by end of January.
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