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To: Steve B311mcr, Brad Si|~’crbcrB, Ron D~vis. M3tk Chestnut, Br:]d
~chacl Mcr$:cr. Tom Lcnnon, BHI Hcain~s~r~. Ben AI~3Z¢. Andy

From: Richzrd Frccdmzn
~�:    F~n~l DOS RUP Prt-Rcl~=s~ Cor~r~� Accounts

This pl.n ~ddrcsscs DOS ~UP corporal� m;r~ctinS ICtivilics b~o(= release; t
rclcas¢ ~lan ;s

OBJ~IVES
1. PromOlc widespread awareness in Fortune I~00 �orporalJonl ind

3. Bcgln th~ product cvalua[ion cycle early in order Io l~verag~ =nnounc¢ publ;�;ly.
. 4. ldenli~y high poc¢nt;;1 accounts and ~ o~ them to gcncr=lc �=rly

commitments and rc~¢rcnccs.

~O~ETITION              ¯
" Pain ot Uplradln~ Cotpor~tlons ~ecd a ¢omp¢lli~l t~soa to u~lr~d~lh¢ir DO~
They view larg� disk sug~ort as the only iacrcm¢~tal b¢=¢~h or DOS 4.01. ~nd thai
~s .or ¢~oulh. Furlhermor¢. DOS 4.01’s b=llY I¢IICY. ~[ti¢~l=tly its

their O£~ to ship ~S 3~ whh ~¢w PCs, I~d i~ his bccom~ thc dc ~lcto
stand;rd. Ahhoush viewed as J do-nothing OS. ¢orporlbo~ buy ~$ 3J b~�~usc
h is ~(� t~d stable. To ovcrcom¢ the ~�~r ~nd inertia in �ot~titJoas, we mus~
communi~{� the mcss~zc thzt the benefits in DOS S.O rake zn ovctwhclmial case

¯ O~ up~rad¢= 0£~ may not as~ressiv¢ly market DOS upl[adcs, but ;£ I
torpor=zion wants one, O£~s will ~k¢ the order. Scvc~l accounts
mcntJo~¢d thlt they would r~ther up~zd~ to la O£M-tzilored ~S. S.O tk~ to’tk¢
generi� RUP. The net w¢ will Icnerzl¢ ~rom OEM upsrad= is substantially l~
than that ~rom I pack,led RU~ or I license pak. sad ~ ott¢o nothin& Our
over OEM up~radcs ~s the RUP instal1 p~oiram, which not ship with O£M DOS
Out OEM ;nst~tl ptoStam is designed to instill DOS 5.0 on a [r~h system. ;nd will
bc cumbersome to u~ when upirad~nl an old ~O~ Uplrsdinz us~nE the RUP
install will ~ nearly automatic rot the user.

Beta3
Objective: Promote awareness and move up the cv~luatlos/purchts¢ cycle.
~ll: S¢�d 12~ DOS Bct=]’s into 50% o[ the Fortune iJ~ Ind 50 I~ric ~cdctal.
alike lad I~i ~ovctnmcnt alCnCiCS.

the 20 ~O~r~tc Account. M~ntZcrs (~A~) hSS ~�a zsked to recommend DOS
bctz sites, Ind w¢ expect tO let 2~ recommendations ~t CAM ~o[ s total o( 500.
We also ¢x~�l multlplc recommendations within the same account, and the ~00
will probably �ontain )~ unique

Th~ second tier o£ the ~ seed will b¢ based on s caildow~ Th~ nsmq ~o~ this
~lldown �om¢ ~rom the Ro~dshow 8ttcndanc¢ list. which �o,isis cntlrcty o£
~�op1� who h3~¢ demonstrated intwist in Micr~rt pt~u¢t~ It was wkjttlcd
dow~ to 4500 n3m~ with technical and l£U-ty~ titles trom Fortune
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¯ nee the list is scrccn¢(S by ~h¢ CAIv~ ~’or
c;<~n% and f.ovcrnmCt~t a~cnc;¢~ O ...... ;~ ~or tcch,~�~lty-3~’~rc, ~on-

w~lt~ni ~o bc beta ~¢s~=rs. .~h¢ ~ldow~ o~dcr ~ ~cs~lned ~o s¢�~
M~cin¢osh users accou~(S ~s possible and w~ll conS~nu¢ until s tot:l or 1200

as many uniqueh~� bccn scc~�~ ;ncludin~ the ~rst ti¢~. I~ nccd be. ~’� expect to b¢ ~bic ~o

~p~O~OtC Iwt~�=CS5, commun~tc bcucflts, idcnti[Y key Iccoun~

pr~CO{at~onS

DOS product Management h~s offered to S~� ~o~.Disclosu~e DOS 5 pf~¢ntst~ons

" 5.0 by Iivinj restricted sneak pr¢~i¢~- We cx~=t ~o hold 10 prc~ntationS with

p~ct Ma.aScment wilt ~lso �~ll o~ h~ah’P°tcnt~st ;ccountS i~d;vlduall~ i~ the

districts in order to lcncrat~ sn~ nurtu~� bis ~olum¢ ~crcrc~cc ,ccoun~.

~ wSrCn~ �ommUn~ca~gb’¢ctivc: promote a                            ~ot~O~l: R¢=ch ~n ~dd~t~ons~ S0 �orporate sccountS            throuSh the DOS

Tour
PrOduCt ms~s~¢mcnt will scn~ Orcscntst~on m~tCs~s (powcrPo~nt prcs=ntation~
scriptS, slides, fcaturc/bcncf~t summary, eta) to each d~tc~ct [o~ ~ARS to
presentations ~n targeted accounts that wcrc not rcsch¢~ by the DOS ~ Tou~.
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