
Hee~Lus Par~Icpante:

3oacbim Kampia (St VP OF~ Sales)

mee~nSs in ~he past wl~h respec~ ~o the ~,~/~S Rels~onship.

88~n ~esp~n’s �onfiders ~or ~p~n ~o ~o on.’o again ~o S~eve
Ballast ~d ~11 ~stes w~ an~ r~ues~ fr..~

Ste~Ballner. ~ec. ~ ~ Sales s~ Su~r~. ~ re~r~s to Bill
B£11Ga~es, ~ai~ of ~he B~rd a~ CEO ~f qS. Kempln’s pas~
HS ~I~les wart VP of Pr~uce Serv£ces/Sup~rt/O~, e~ G~ for
Nit.soft Go.any. ~lor ~o Joln£n8 flS, Knp~in was the Coun~
H~r for k~te of Ger~, e~ ~ork~ f.r PKC of US s~ Ge:~ny.

38n Claess~     (D~rector Large Accent - O~M S~les)
A1~houKh C1sesson is ~ween Bsber a~ Keupin from a mana~en~
perspective, C1sess~ is no~ 8 pLs~e:. B~r vorks
~£~h Ke~ on ~he 1BH account.

Hark ~aber      (Group Man~er - O~ Sales)
Hark Baber £s a key ~[uence~ £n this me~LinR. Bsber crea~ed
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the C~spaq/Efcrosoft Alliance, and was the ,.~t~lyst at Microsoft
attempt4ng to the 188 relationship when h~ I n~k over the account
t~o years ago. Ember, w~th Yespin’s support |~s been instrumental
in tak£n$ the ’herd tins’ position wl~h [R~ ~or efforts to
implement an ’All£snce’ faired. Beber has boon ~ ~ve~y ~aJor
~s~ting bs~w~n IBN and Nicr~of~ In ~h~ ~’ ~wo y~srs, end can
bc~g up all ~he

~he IB~ G~oup E~a~er. His previous Job ~ Lhe C~psq Group
~hsro he ~ork~ wt~h Ps£ffer to crss~s ~h# rrnn~LLne ?sr~nershlp.
Before joining N/crosof~, Ba~r vorked for ~ng tn Strs~egtc Hersers
a~ A~u~sit~on, Philips as ~th Ar~a e~ ~v~lon Hansser, Exxon as
a Br~h H~aser, and ~BN in Sales end

~oL~an8 S~ss (IBH Accoun~ Hamster - OEH
~olfg~ Strums is ~he d/�~o~ft prlsar~ ~,,~t, Stress ~s
res~ns~bl@ for all actlvlt~es between 18~ ~,-i ~icrosoft.
St~ss will be ~es~s~bls to ex~ute any ...~k items ~ha~ result
from this ~ee~In8. St~ss Is rel~t~v@ly now ro ~he tess.

Pr~or to Jo~$ the 1~N sc~un~ t~ss. Str,,-~ w~ Account
fo~ key ~Icrosoft ~t~n As~tlca sccounts.

Ke~ I~ Team ~embets:

Tony Santelll - Past £elat~s G~ ~ Co ~n~ P~er Persona~ Systems
Hsrr~ H1col - D1rector of Te~hnl¢al Scrst~Ky , IBN PC Co
Gsr~ No~rls - D~rec~or of Prelosd Strs~p~y ~nd S~rs~es1c Rels~lons
~Ick K1nt - VP, Eners~8 Tecbno~otLes, P~ Co
Roy Clauses - Director of K1rk18~ Prosr~mln~ Cen~e~
De~ ~b~sky" HLcrosof¢ Rela~lonshlp

Key D1scuss1~ Po~¢s
.....................

Fo~1oe~8 are ~h~ su~es~1ons for ~he nee~InR ~en S~ephenson
8nd Kemp.. Unders¢~d. thee Hlcroso£¢ £s i. t1~o ~s1~lon ~here HS
feels I~ no longer ne~s IB8 ~o be success~-I

1BN to offer:

o ~bLlc pro~IsustL~ chat ~he ’~sr £s ~er’ ho~w~en ~BR and
H1~r~of~. I~ a~ ~S will become a safe ~h,~c~ for
~BH ~111 nee tenser ’dlsparsle~ H1c~sof~ p~uc~s publlcly.

o IBN to m~e a major �omm~tuen~ to W~do~95 ~nd Wlnd~JHT on
both Intsl ~d P~ ~s~ ~s. ~Is ~sits~n~ to ~clude
sl~ifi~t volume �o~itnent8 to ~th pr~,,~ts.

o IBM to wo~k with M/~rosof~ to si~ifican~iy ~nd publicly improve
the relatl~shlp over the next year as fo11~s. Isp~ve~n~ of
~he rela~Ionshlp £8 alo~ ~he 11n~ of s p~rtne:shlp.

C:ea~lon of s Sup~r~ A[1~ncs where IRN end ~S work ~ose~he:
~o crests ’World Class’ su~r: for our m.~.sl c~toners.

Develo~en~:
[BH s~ ~S w111 continuously define and {splemen~ ’Deve~opsen~

CONFIDENTIAL IBM 925B9

IBM 7510199907



}~a~dCopy Listing of ’T-£-N=P° oFSL~G~t’ for ~,.~,~RrS Page 372

Inltlatlve~’ that a~s strategic to both ,.~p~nles and the industry.
IBH will start by working with MS to fsr, l-s~n~ t~o inltls~ves
o~t1~n~ ~ the Se~1~s~t Asreesen=. .~ ~ive Pro~scts>

I~ and ~S will work toEether tO de~fne .,~ f~p]eRen~~arket~nE

In~at~vss’, s~ each others pr~uct~. (~,~ o~ examples>

Sales :
lB~ and NS will, ~here appropriate, ~ork .i~h Hicroso~ on
C~persttve Sales calls. IBN to traLn n p~rcenta~e of sales teas
~o be HS Cez~iEL~ Tra/n~ ProfessLonnl~’. Ravine I88 Sales folks
~re ~owl~&eable on ~S pr~ucts ~s s

IBH ~o s~i~t~n~ly e~ ~he role o~ th~ ~;rkls~ prosrsmsin8
c@n~er to sup~r~ for ~ind~s~, W~s95 ,-~ bo~h In,el s~ P~er~
bas~ pr~uc~s. ~e K~ will be the focus ~r the new expsnd~
rsla~ionship. K~ ~11 no~ only ensure ~n~,~ib{lity, but focus
hardeare optimization and feature exploft~t;~-. Th~ KPC will also
be~o~ ~he fo~l ~ for ’Industry InL~ ;v~’ projects between
the two comp~.

1B~ to R~uest:

Ne~ to chanse the overall ’climate’ of ~ ~ta~lonsh~p.
IBM is not ev~ able to ~et M~crosof~’s atl~.t ion in ~he process

Cooperatt~ ~ earI~ def~i~ion of future v.vs ions of Windows and

Es~ablish ~ha sees rela~ionship ~lCh ~he ~.,~s95 Deve lo~en~ team.
Cooperation wi~h ~he NS Narketi~ Orsanl=~ ;-e. ~11 need NS
~erk~$ c~rat~on to ~o=k with IBN Lo h.l~ Identi~y c~pera~ive .

Better r~al~es for ~tb ~d~s~ and Uh-l~95. Note: HS vl]l
rsques~ E~satsr volume cosaitsent f~ ~h* ~n~*i pr~uc~s wrt ~.
~oss~tsent ~r~ aS to ~r~ lan~aSes, ~I~. ~,d applications to
~he P~e~ Platfom.
Sup~rt ~=~ HS, (s~Isal), in IEN’s e~ror, ~ to provide ~ndo~sgJ
sup~t ~ the

C~stoser Bac~ron~:

HLcroso£¢ is prL~rLly a sol,wets �ospa~y, ~q~ Ne~ Revenues ~ere

within ~£ct~oft are ~IgS, ~tndows~, ~l~rn~oft Office, ~icrosof~
BackOfflce, a~ Nlcrosof~ H~s, (~nsistln~ of t1.1tis~la Titles).

Cu~en~ employee ~pula~ion ~ 17,800 with ov~ ~0,000 ~s~e In
e~sond.

~ev~ue Cust~er Receives fros IBN:

T~s~ IBH spends over S2~ N~ll~on s year a~ Hf~rosof~, to cover
�os~ of Operates S?s~ss, ~S, ~ind~s 3.1, ~;nd~sqS,
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etc.) as’well ss royaltles due on prod.cos Jni,,,ly developed with
fficrosof~, (0S/2, PC DOS, Lan Hamster, etc.).

Custo~r Satisfaction

Neither IBH or ffS is satlsfi~ wi~h the curr~-~ r~1~lonsblp as it
s~snds. Hicroso~t believes that IBH is out t- "~nn~hila~e’ H[crosoft

i~posslbl~. At a a~isus, Hicroso~ would }i~ ~H ~o s~op

IB~ Is cup,early ~in8 held s~ ar=s lensth ~ro~ ~{crosof~. IB~

to ~ctosoft Confidential Info~a~ion, a pr~o~ that i~pects
sb/llty to

IB~ ~ys t~ such for H~crosoft’s pr~ucts. ~cf~ has
it’s royalty p~ans, such ~ha~ cus~rs ths~ -p-,ly pr~o~ ~Icrosof~’s
pr~ucts, obtain those pr~ucts st a s~h ~ro ~.~pstitlvs rats.
~s ~ur~ly done via par~nershlps e~ se~b~ ~.~h ss Hsrke~
Develop~en~ ASre~s, or ~A’s. Cus~ers ,h~, ~sls~ ~i~rosof~
saklnZ ’new sackers~. reap the ~s~ re~s~s.

Top Issues:

o IB~ is L~s~n8 major customers due to [BM~ ,-,rr~n~ lack of commitment

o ~ithout ~icrosof~, IS~ is l~s~g it’s ~,,,on ~s a leader in the
P~rsonal Com~tar Ind~try.

o IBM is a~ ~ill have dlf~Icul~y remalnln~ ~mp~titlve, s~ce HS will
charge IBM ~or~ fo~ ~h~t pr~u~ts. IBM n~ ~tt~t royalties.

Key Projects:

~ere ate many ~slble projects zhete I~ ~,d ~Icrosoft �ould work
~oge~ber. A1tho~h HS would prefer ~rsly a ,~r~etlns initiative,
1EH ~n ~st bensflt from a develop~nt in~;~;ve. ~ ~st
is s project tba~ Is a m~tu~e o~ devel~ment ~nd sarketins, Mk~8

IBH ~ ~he.~ust~. BeI~ is a lLst of ~lo,,t.i~l projects:

Future P~et ~as~ent Colla~r~r{ve Video Con~erenclnE
In~ar~ Sup~t (~ [E ~) T~lepho, y / ~olce Support
Spee~ / ~iin Centr£� Interfaces~p / NaP Infestation S Sup~r~
~ulttn~Is (H~, 3D Graphics) System ~nn~sent Tools

~t Top D~es / Not 3urfe~ H~ C~.trolLer
Games / Virtual Reality Appli~ntlnn/Video
Cluster~l Sup~r~

o Harket O@velo~en~ A~toemen~ - Asre~ to H~rk@tLns ActivLties
~hs~ ~111 r~uce the =oyal~y ~ysen~s ~or ~.ture versions
Hicroso£~ pr~uc~. Cospleti~ o£ current ~A will save
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$1&.50 off everT Windows95 License.

could save ZBH ~5 H!lllon.

Op~Zonal ~di~lonal

(none)

........ Dean ~b~sky, K~rkla~ P~trassin~ ~:,..~er .........
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