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03:24 PM

To: Jc>hn L;~n¢ ry~Lo’,us

:c: Ne.x Morrill@Loll.S, 1icn� Leng@l.,ctus
,Subject:~�; Meeting with S~;~VV’4|iams Reg’~r<;I~n90CX St~k~s ~d Suppo:1

tO infofttH~hj acknowP.d_~e IFe OCXs~ppod problem, and to take S{Dal| peru
MIr.zo~Orl c~nttnues dlSCu.s~.Oe.T- w th Sara have b~e_.n ¢_~ord|al, but n.~,]~aJ;k~s beeA
step-~ mwa~d he.Ipil~ us. Subsequent -
e(I~red Iof ~ubstant~all/redressing our oore coDcB~n: we ~BI don’t have an’4 won’t soon get get
pm~J~on quzdi17 refel’enca implemerdatJorts of OCX container end serve~ unsncumtered by
Inappropriate I-~censlng rest~ct~on$. We b~lleve ,,hat Mio’osol% appgcatton and oommun|catlon pro4uct
~eveloprnent groups have had access to su~ samples for month.s, and we also believe thai Ihey have
had direct across to the OCX dev~lopmen% team; each dsy that 9oes by further limits out ability to
compete wit~ those p~oduc~.
The �otlo’Mng sumrnaW cov~ contacts wibh ~..’.’i-.,--~, ~R s]n¢~ Safe’s Janua~ 31~

(,Feb. 3) Phone mail me.Sage ft0m S~r~ ~.:~3m$ Io me

Sara called on FBb. 3 in the evening ~,~’~’] i’~-, a FHhone mal~ me~age for me: I stll~ have it because
thov"~ht |t mighl be important.Sara szid thai she had spoken t9 ~-)~ Dou9 Heinrich Bad "Brad" (I’m presuming Brad Struss,

n~ Bra~ Slh/srberg) 8bout h9~" ~.-,----:] in Camb~dge ang about our concerns regarding
OCX suppeR. (according ~.~ $~) l~’t OCX support wa.Vis inadequale and thatOoug acknov~tedge~
they vn]l b3’ to Oo someth;ng abot~ tt ~nd (2) th¢y will try Io avold ~miLar problems m
future. No specifics.
sara assumed (l~orr~c~ly] that I h~d seen a note from Ooug He}n~ch in wb;cd~ he propo.-~-~l
followup a~vlt|e~ with A1=x, ,.~,L~ n~wr got the note and has s~ncz sent ~ followJp query to
Dou9, whO is on vacation unt~ ~;;~--% 20th.
Sara tnviIed u.s to th~ Nile (~-w GOMJOLE I~erfaces for datable an property, ecce~)
d~gn review, andw~ sent ~’.~,~ =’~=p~s~nl2,~Jvcs from Lotus. It’s not dear why we hating.
already Dean ;nvlted to the de~J3n ~:ovLo’w¢. but our concerns about OCX support obvlously
caused them to mak¢ a bR of ~. ~.~c~ ~n thLs are~. Very h¢lpi’ul, butwhai they realty did
was to re~ily In the leaf, mlovLe an.,--t,he.r failure Io lncJude us In the I’eYi~’w proc~s.s.
iS a promi~ng s~ep and l’m hof,k:.G ;.o ~se it ~$ 8 precedent for their ~ncludlng us in a broader
set of betas and revMws in Ih~

(FED. 21) SumrnaH of phone call to 3:?;’:: ’:;’L~

Sara sat0 that the next ~ep va.~ .:.!~..x’s. I.e, Io r~pond to Doug. t told Per thai I had not seen
the note, thai AlexwOuld be r~,~:~!ng, but that Ihe issoes had been ta~d out clearly on
several occa.dons and Ihatwe si,.mdd not wa~l |o~ yet another exchange o! me~s.sag~ to
begi~ resolv4ng wh~l w~ ha~ =It ~r,~ to be a problem: i.e. the taCk of effective suppO,1 for
OCX dev¢lopmerd and Ihe hGk ;f ~v~ilabgRY of sample |mplemenlat~ons. As noted above.
Alex never got IP, e n~le and has sa;=t a foltowup query to Doug-
I reiterated my f~elir~s that ~h¢ 3,.,p~;t for eLF-_ 2.0, wh;l¢ ~lawed in it5 own ways. had b~n
far belier |hen for OCX, an.3 ;,r~at y~¢ had to achieve at least Ihe equivalent mor~ or tess
immediately. The problem, a~ ~ .~¢~ R, is that Microsoft. has used lir.z.nsed co~e which they

OCX. Sa~’a di(~ say that she v~.’;, ..e.,oio~ to look into w~tllng some other reference
implemen{atlons for dLstr’,b~Uo~ o; .~-~ide of MIc~,sel~, bul those can~, possibly be ~’eady
several rnon~s. In the mean:In;’:, iV~lczosott [emains ala compe|illve advan{age, wilh
acceSS tu referenct OcX lm.p,m~Fnla’JOns that we eanno~ obtain.
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We disoJ.ssed o~t meahs el suppo;1. Sara SU99BstBd
~l~s for ~X qb~tlOn~. I ~sked .,~h~h~f ther~

re~son~ble means of~ntoc(Ing ~,~Icm~R for ~ppon, ~cludi~g ~mler supeR, ~a~,
phon~, ~Ic.. ~ lhe real issu~ is ll~e Iov~l o{ e~p~i~ o( the ~ppod ~o~l a~ l~ir
res~nsiv~ss ~ us. S~ ~nd I ~rced ~Iwe ~u}O us~ h~r ~ an ~i~l poinl of~nla~ ,
I~ o~r que~io~. ~his is a Useful ~plemenl Io, b~ nol a su~lff~e for, ~hB ml~i~

~[n regar~ to s~B of [he non-OGX rBl~ Q~A’s imm my odgin~ ~ole:

~ re,delian Iooi whi~ ~ m~lio~ ~, o~ el lhe O&A’s from my offglnal nolo. Jo~ Mey~ck,

Ha ne~ al all on M~Off’S 3~)~ ~5 t~ the ~la I~ [orV~ 4.0. which iS lhO ~o~ appraise I~I
uo~ai~r lot OCX~

rv~ ~en no [u~her ~for~on on OLE ff~’.~r~ o[~e Ghlc~o shell. Ml~soff may have qu;etly

Noah

To: NO ah Me~delsohn

From: John Landry
D~t~: 03.09195 t~5:0"2:32 P~

Noah.. Can y0~l ul:X~ale l.hi.~ with WhBlever the~,’ve gotten back to us on... lhan!~.

From: Noah Mendel$0hn
Date: 02/03~5 D~:$4:31 PM
Subject: Me,ling ~h S~r8 ~l~mS R~,~ing OCX Slal~ a~ Sup~

Safe ~tllams, an O~OC~aim evangeliC. ;~ Mic~oR DRG vlSii~ with a group of Lotus develo~
al R~ers S~et on TubBy afternoon, J~{~£~ 31. Here are minules o[ ourmeaing. T~ p~se or
the m~et~g was to mv~ Lotus’ ~on~ms {cgz~ing M~o~$ fal~ In sup~i~ O~
deve~opme~, a~ Io anger other que~lor,~ ;~;ja~i~ OGX and aLE.

Unless ~e~ In~ted. nil questions ar~ fic~ L~u$ p~r~nn~l and ~11 an~e~ ate from Sara. Sara
has ~i~ Io ~p~ by email on a~l the :rpT~el~d ~inls ~$t~d ~1~. I~e ma#an#ed Ihe osdef ol
di~le~ to p~ Ihe ~I useful n~ Infr,~;~lcn near I~ lop.

Lotus A~en~ee$: Nosh Me~elso~. 5�0t~ ;’3~er. Phi] Stanho~, E0~ Ogue~ofor. Jeff Bg~on

Prima~ topic:

~¢k of appropriate suppo~ and documen~tlon for OCZ. Microsoft applications and
toots seem to have an unfair advan1.~ge using OCX-how did Microsoft release ~ontainer ¯
apps when nobody is supposed to ~ave Sample code yet?

The ~ ~ issue we dismJs-3~3, ~h~ Ihe one ~ spent ~e most time on, ~ Lotus’
CDncern Ih~[ O~ 5u~K for IS~ i3 h~ad~uale, thal sample ~e for ~nlaine~ is not

" available, thai the on~ ~ef ~mp~. ,~re ~ o[ MFC a~ ca~ re~ridive licen~s, an5 that
Mic~o~R h3s semeh~ manned @ :.[Jp pr~ us~g OCX in s~e of lhese )imilaSons.

S~ak~ng .on~ for herseff. Sa~ {~(:~G-~5 the1 she shares many of lh~e ~ncems. She also
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s~id [h~l Mlc~osoll as a whDle do~ r~.~.e lh~l them IS e ~blBm r~}~ sup~ ~o~ ISV’~-

wome. For OLE 2.0, Mi~soR prov~ ~mpr~he~ve published documentation, an ~en~ve
sup~ infrasl~du~, an@ sam@e ~pl~m~n~liD~ ~i~ ~ of mo~e~le~ go~ qualil~ and
no more ~y ~@ ~an th~ Windows e~ting sy~em ~t~l[ ~e event
~t~ OCX ~ inappropriate. Sa[~ r~erai¢~ lha~ sh~ ~n~erstood ou~ ~n~, b~ said she

~o resolve ~e pro~=~ ~ong th= ~ th~ w= suggest= d w¢re: (~) p~v~de

MFC ~n~l~ Im~n~on ~d ~e CD~ ~ ~c~ a~ thaL ~X ~ an
~ API, ~ ~ ~po~ ~lh a[ I~. the ~m~ d~= of ~n pro~ as ~ app~e~ Io
~ API a~ ~ 2.0. (3} P~k~e o~ su~ and i~e~ely ~re~ any advanteg~

~lieves ~al sup~ ~u~ ~ im~v~:$ ~ int~on ~ ~E t~l~y sl~aml~ed If

is ultimat~ an ~ntcmal ~n¢~rn of

Ga~ a~l~ged ~at the pmb~m~ ~.<~ E~h~ht~d am ~al, and ~hat many of t~m d~ t~c~
Ihe fa~ ~at OCX developme~ is ~on3 ~n the 1o~ group. Sb~ ~ to promplly revi~ ou[            -
~n~ w~h Dou9 H¢}nd~ ~d o~h~" ~nior ~e~ at Mi~

O~H~ Q~

(Be~-no $ou~), ~$u~ Fo~Pro (no so~cg). Do~ knowwhg~er E[o~ has ~ conta~r.

g. ~at abO~ Mike Blaszc~;k’a sa~p;v cgntain~
~ Right, that’S ~1~ ~en ~e M~ arSc~c I~ pu~hed, ~l its based On MFG O~ suppo~

~ p~ba~y have.~ns{~ pmb~G "~’{Ih it. A~ ~;g Br~hm~t ~ ~lting some n~

Q. W¢’~ heard that Mictoso~ I$ co~))~n~p~ating suppod for 3Z bit VBX’s a~et
- A. I~e hea~ no~i~ 8~ul ~ and I ~ ~lne why ~ ~u~ do that.

Lolus: ~us~ MBXv~d~ am t¢ll~ ~u ~a{ OC~ ~ log ha~ to bu~d and ~at they hav~ 1Do
rnu~h Ove~ad.
I haven1 hea~ ~al a~ I ~ink I ~u!@ know a~ any ~a~B ~ slralBgY. II’~ s~ll:
bll ~, OCX ~ pmfcF~d. ~ On )2 b~{. =1’~ the o~

A. ~dl ~...~31 ~e~ ~ ~, ~ p~a~fo~ ~uld lag signln~ntly.

~II Ihs OLE do¢umen~ exlsns~r~ previewud last w¢~ apply to OLE Co~ro~.
I would lhlnk ~. ~, I’m not ~m ~hs’s ~ht aWul Bal. ~e of Ihe ~E d~um¢nls
e~ensions are implemenled i~ the O~ de~au~ han~ler, ~i~ is n~ n~ally used by O~
~nlm~.)

A_ ~ere IS an ;mpmv=d CDK in Ihe n~n V~u~l C++, just euL B=yond ~hal, ~n’t ~1 much_ A
slrange silualion has edsen wilhin Mismso~ ec~i~ to Sa~. Al~ough the Oev¢lo~r
R¢~6on3 Group (DRG) ~[ which ~ i5 ;~ ~ad ~ organ~al~onally a~lial~ with lhe T~ Group.
(~.e. languages, dala bas~s, elc.). DRG acluatly ha~ ~ much c)osar wo~ng ~¢lat~onship wtt~



C~n w= ~st th~ V~ 4.~ ~e~7 ~’~ ~ ~e~ ~ful e~mple ota production quali~
~o~i~er wi~h

A.     Will ch~c~

Q. ~he lack of c!gar OCX doc~tio~ ;g ~avallng a problem ~e h~d w~ OLE 2.0

[h~ In ~e ne~ couple of ~n~s. N~ ~ear ~e~ appli~ {o OCX-I suspe~ nol
Lotus: Great, somethl~ llk~ th~ 1~ ~ed~, b~t plea~ m~ ~ 1hat ISis gel Io co~ent befo~ the

~e~;ng our ap~ from ~i~ ~at ~h~y n=¢d to

O. Do you ha~ mor~ ]nfo~a~ion on a~nt model th~ad~n9 in OLE7
A. A~n~ ~1 t~adi~ ~ ~ su~po¢~ ~ ~5 ~g ~ 3.5.1. Should be ~ cu~nt win95

buil~ 0n iSDN. Funneled. ~ch COM o~e~ do~ i~v~ on a tingle ~r~d. Sara is

w¢~ or ~ on lhe ISDN s~.

Q. Who n Will a common .~E be u3a3~ ~::ith ~e OLE .DL~ on NT and ~n95
A. Don’l ~ow. ~I} c~ck.

~a~ ~m the details of OLE suppo~ in the Chi~go shell? ~y was Lot~s told that the
shell would n~ b~ OLE enabled when tn ~act }t iS? ~y wa~ ~tu= not given e3rller
wa~in9 ~ the~e ~s a change o~ p~3a? We’re still ~cking u~aful doc~en~tion on OLE
In the shell-Is ~ere ~

ena~ing ~ ~e shell.

Q. .DL~ h~e adv~lag~ o~f .~E’s I~ te~ el peffo~ance and ~exibil~, b~ doesn’l
t~ O~X a~h~um ~ke us beck ~o wh~ ~ ~m w~h ~n~6 in ~s of programs
¯ is c~e componen~)impa~ng ¢~h ~o~’ in~gdly? Also: l~nl this an inc~dibly
powerful oppo~un~ for those wd~n9 Tm~n ho~, rinses,
~ts que=lon gene~l~ qu~e a le~h ~scu~lon. ~ ~ara oi~ ~em to ~ow ~ether

~ the ~oble~ or~elhet th~ ~ ~ny ~pedfic ~o~s ~ann~ to minim~e be ~Pa~. ~e
L~I~ attende~ e~p~ed a ~mn~ c,b~rn ~at ~Se ~ ~d0~ pr~]o~. ~’s Iron,clOt
were wa~ fox,bud, ~�~m, ~ :~. ~lng ~ ~ ~e approprla[e envimn~nl f~
OLE, an0 n~ ~’re Ioo~ ~ ~3~o multlp~ ~m~en~ ~;thin the ~ms W~ ~-

loo~ng el s~d= ~r~� ope~i~ ~;~e~ a~ sped~l purple ha~ar¢ to ~p~
componen[ ~sed ~chlle~ure~ I£s dir~ll ~ get 9~ p~o~an~ w~h good ~olallon ~lng
convention p~o~ssors a~ O~s.)

Noah


