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To: List
From: PSGMkt~, DADMktg
Date: December 21, 1994
Re: Planning for Desktop 95 (Win95 and Ofc95 Sim Ship)

Bask~ Principleand Recommendaaons





Marketing B~dget

THAT BEFORE Tl~ MEMO 1~ SENT OUT.

A~: L,-2 I.:::g:WL+4’    Grand Total

Advm~ng S4,4S2,000 S]4,20~,00~

Ew=ts SlSO, O00 $2,99~,00e S3,]4~,000

Od~ S] ] i,O00 SESO, O00 S96~,000
Pacia~tc~ S300,O00 S]OO,OOe S400,O00
1~ SI,2~,000 $1,1~0,00~ $2,43S,000
5aks Tools S79~,00Q $ L30,O0~ S925,00Q
Samples S400,000 $1,100,00~ $1,$00,00�
~ Total ~,231,000 $23,960,00~ S32,19t,00~

Area L-2 Launch/L
A o~vesl~’~g 24%
~Cbanncl )~te~als 36% l
[Dhec~ Mktg 7% 93%I 100%00%I
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¯ Tlz W’m~5 te~m w~l bz ab~ ~o d~no varkxu ~~ of ~ ~ ~~ ~

A~R

~~ ~off~ ~ ~5 ~~ ~~ ~ ~y ~ ~ off~

R~a~o~ A~ Plan

Ob~
~1~ we ~ve f~ ~ ~ ~ ~ (~ ~1 ~ we ~ �~ ~ ~to~:

* A~eana~nteof~of~Sm~W~5~
/ ~-~ 1~1





~s as so~m as i~s av’~able.

Morp~l.or~ Plan

¯ MOgOpmmo6~ TBD

Key Field Tools

The foBowing tools are available t~ implem¢~ the W’mdow~ 95 and Office 95 Migration Chalk-age:

wm 95 lt_--vie-we~s Guide
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I~ ~ Ad Kit I~sksop ~ Ad kit Boot sho4s, ps,:~ ta~ ~ o~

W~ 9~ ~ ~ ~ ~ ~
G~ ~. ~ f~ of

Page:



W’u~lows 95 Multimedia Reviewers WoAskop: Feb. l&2.~
The W’u~k~,t 9~ Multimedia ~ Wor~hap w~ be hdd at Mk:msofi cmpot’ate campus F~ I
ndZ Wcbe~etodrawntkastJOOqmlifi~ " ¯ ¯ jeumai~’rhrmghdcmo-rich

Windows 9~ World To~r: May through July; 1995

~ul b ~pccu~l u~ �lra~ ZOO0 - 3,000 mu~lees. Ti~/m:lim~ w.hedal~ fro’ the Nz~h Ammk:u tom’
m be found in Appcnd~ m. The ~ of d~e tmn" m m 8~’me =tcbunmt for W’m95 amongst F~

Ofc~ m a pmier m of W’m95 appika6em. Off~e &ram will be ceefined m featm~ designed to

¯ . P’mvi& a mstm~ iht of m me~ flare 10,000 to imr.lude im ead~ city i:vommlmml taming.

Event Marketlag Materials

"SWA’I" ~ which cm be used to highlight bood~ of ISV% IHV$ md OEM~ designing pv~lucts ~

Lau~ great {’Date & Locatlem TBD)

Programs Schedule
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]~ Trslei~ District Teu~ Jm
~ i~ E~,e-New Yeek June 1~21

" ~-F~ 1~21Z,06
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Appendix I
RTM & ~ states on Autust !, 1995
This ~ smmnsr~s W’- 95 & Of~ce 9"$ w~bi~y sitna~ f~r each bngu~ o~ AuL,~t 1, tl~

.
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Appendix III

Tentative World Tour .~hed~ (North Ame~aa Leg)

San Fm March 15

WADC
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~qo~ cl~ar how to h~ndle research
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$ B~

~ Mktg $200,000 $2,650,000 $2,850,000
Ev~nt~ $150,000 $2,995,000 $3,145,000
Marketing Resea~ $280,000 $380,000 $660,000
Othe~ $1 ! 1,000 $850,000 $961,000

FR $1 288,000 $1,150~000 $7.,438,000

Samplea ~,00,000 $1,100,000 $1,500,000
GI-mdTotal $8,231,000$’23,960,000$32,191,000

/ BS-~ 14213ltt
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L-2    l.aaad~4 Gnml T~

~ 1% 4% 3%

~ 16% 5%
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Sum of Amotmt Time
A~a L-2 Lamgl~+~ Grand To¢~
Adverting 68% 50"/. 56%
Channel Material~ 3% 0% 1
Direct Mktg O% 3% 2%
Event~ 0% 24% 17%
Mattering Reu~ 4% 2% 2%

PR 15% 6%
S~le~ Tool~ 10% 0*A 3% ¯
Samples 0% 9% 6%
Grand Total 100% 10(PA 100%
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